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SHERMAN COUNTY SCHOOL DISTRICT 

REGULAR SCHOOL BOARD MEETING MINUTES 

August 9, 2021 

 

The Board of Directors of Sherman County School District met in an open Hybrid/Virtual Meeting 
format on August 9, 2021.  The following were present and met in the Sherman County School 
Cafeteria: Chair, Jesse Stutzman; Vice Chair, Paul Bish; Directors: Kristie Coelsch, Jeremy 
Lanthorn, and Scott Susi; Superintendent, Wes Owens; Principal, Keelie Caudill, Business 
Manager, Kim McKinney; Board Secretary, Jen Berry; Staff: Debbie Bird, Jessie Fields*, Amy 
Huffman, Tionie Kock, Gary Lewis, Ashley Macnab*, Kalie Rolfe; Visitors: Tessa Bibby*, Molly 
Bird*, Stacy Bird, Kyle Blagg, Angie Burgett*, Jeanie Dabulskis, Joe Dabulskis, Tabetha Hein*, 
Becky Hildebrand*, Kristen Labenske*, Kara Lanthorn, Josh Macnab*, Chelsea Messenger*, Anna 
Moore, Kari Peters*, Elaine Richelderfer, Jessica Richelderfer-Wheeler*, Talese Slay*, Heather 
Thompson*, Time-Journal Condon*, Unknown Phone Number ending in 56*, Kayla von Borstel*, 
Kacey Webber, Travis West, Brittany Wood*.  
 
*Virtual Attendance 

 
SUMMARY OF ACTIONS TAKEN 

 
Motion by Chair Coelsch with second from Director Bish to nominate Jesse Stutzman as the 
Board Chair for the 2021-22 school year.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, 
Susi) Action:  The motion carried unanimously. 
 
Motion by Director Susi with second from Chair Coelsch to nominate Paul Bish as the Board Vice 
Chair for the 2021-22 school year. Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) 
Action:  The motion carried unanimously.  
 
Motion by Director Lanthorn with second from Director Coelsch to approve the agenda for this 
August 9, 2021 meeting as amended. Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) 
Action:  The motion carried unanimously. 
 
Motion by Vice Chair Bish with second from Director Lanthorn to adopt the consent agenda as 
presented.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The motion carried 
unanimously. 
 
Motion by Director Coelsch with second from Director Susi to approve hire and probationary 
contract of Keelie Caudill, K-12 Principal. Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, 
Susi) Action:  The motion carried unanimously.  
 
Motion by Director Susi with second from Director Coelsch to approve Jeremy Lanthorn as the 
Volunteer Jr. High Football Coach. Vote: 4 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) 1 
Abstain (Lanthorn) Action:  The motion carried unanimously.  
 
Motion by Director Coelsch with second from Vice Chair Bish to accept the designations as 
presented.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The motion carried 
unanimously. 
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Motion by Director Lanthorn with second from Director Coelsch to have a special meeting on 
August 23 at 9:00am.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The 
motion carried unanimously. 
 
Motion by Director Coelsch with second from Director Lanthorn to approve the football co-op 
with Condon.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The motion 
carried unanimously. 
 
Motion by Director Coelsch with second from Vice Chair Bish to approve the junior high football 
co-op with Condon.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The 
motion carried unanimously. 
 

 
CALL TO ORDER 

Board Chair, Kristie Coelsch opened the meeting with the Pledge of Allegiance to the American 
Flag at 4:33 p.m. and thanked everyone for coming.  
 

Oath of Office for Newly Elected Board Members 
In accordance with policies and laws governing the election of members to the Board of 
Directors, an election was held on May 18, 2021. Three directors were re-elected, Position 2-
Jesse Stutzman, Position 3-Kristie Coelsch, and Position 4-Scott Susi. In addition, the Certificates 
of Election was publically accepted.  
 
Superintendent Owens thanked returning board members Kristie Coelsch, Jesse Stutzman, and     
Scott Susi. They read the Oath of Office and each of them, along with Superintendent Owens and 
Chair Stutzman signed the Oath of Office (Vice Chair Bish signed Chair Stutzman’s) for newly 
elected school board members.  

 
Election of Board Chair 

Superintendent Owens thanked Chair Coelsch for her time as board chair and dedication to her 
leadership position. He reviewed board policy BCB which states that no member of the Board 
may serve as chair for more than four years in succession. Chair Coelsch opened the floor for 
board chair nominations.  
 
Motion by Chair Coelsch with second from Director Bish to nominate Jesse Stutzman as the 
Board Chair for the 2021-22 school year.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, 
Susi) Action:  The motion carried unanimously. 
 

Election of Board Vice Chair 
Chair Stutzman opened the floor for vice chair nominations.  
 
Motion by Director Susi with second from Chair Coelsch to nominate Paul Bish as the Board Vice 
Chair for the 2021-22 school year. Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) 
Action:  The motion carried unanimously.  
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Approve Board Meeting Agenda  
Board Members were given an opportunity to make changes to the Agenda for this August 9, 
2021 meeting. 8.9 Annual Report for English Language Learners was added to the agenda.  
 
Motion by Director Lanthorn with second from Director Coelsch to approve the agenda for this 
August 9, 2021 meeting as amended. Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) 
Action:  The motion carried unanimously. 
 

EXECUTIVE SESSION 
At 4:39 p.m. Chair Stutzman called the meeting into an Executive Session pursuant to ORS 
192.660(2)(h) and 192.660(2)(f) to consult with legal counsel. 
 
Board members, Board Secretary Berry, Legal Counsel Greg Colvin, Business Manager McKinney, 
and Superintendent Owens, were present for discussion.  
 
Chair Stutzman adjourned the Executive Session at 5:56 p.m. The board took a brief recess and 
called the meeting back to open session at 6:10 p.m.  
 

COMMENTS FROM VISITORS 
Chair Stutzman explained the procedures for delivering comments from visitors for both in-
person and virtual attendees.  

Heather Thompson thanked the Board and Superintendent Owens for advocating for our kids. 

Kayla von Borstel spoke in support of the district exhausting all resources possible to pushback 
against the mask mandate.  

Kara Lanthorn noted her support of the Sherman County School District and the successes of her 
students. She expressed her concerns about masks and encouraged the district to pushback 
against mandates as she is not in support of the mask mandate. 

Travis West expressed his appreciation for the board and administration. He explained that his 
family home schooled last year out of precaution and protest. They are eager to send their kids 
back to school but it has to be the right setting. He reviewed the  resiliency framework and feels 
it is concerning. He encouraged the district to resist this “garbage”.  

Kyle Blagg thanked the board and district for their hard work and dedication throughout the 
pandemic. He noted his opposition to masking students citing two reasons; efficacy and morality.  

PRESENTATIONS/RECOGNITIONS 
Recognition of Students, Staff, and Community members 

Superintendent Owens thanked everyone that presented at this meeting and expressing their 
concerns and staff appreciation. He noted that safety is the districts number one priority and all 
decisions will be made with that in mind. Instructional models and plans for the school year will 
probably change as guidance is ever evolving. He encouraged everyone to focus on successes.  
 
Superintendent Owens expressed his sincere thanks to the following:  

 Staff that has already started working and preparing for the new year.   

 Custodial staff for their hard work throughout the summer.  
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 Parents at home for supporting their kids.  
 
The website has all of the recognitions posted from the past that shows the incredible community 
support of the district.  
 

Staff Member Recognition 
Superintendent Owens recognized Instructional Assistant Debbie Bird for 20 years of service to 
the district with a longevity check. He and the board thanked Mrs. Bird for her dedication to the 
students of the Sherman County School.  
 

Introduction of New Principal 
Superintendent Owens introduced the 2021-22 Principal Keelie Caudill and welcomed her to the 
district. 

 
ADOPTION OF CONSENT AGENDA 

Business 
 Approved Minutes from the Regular Board Meeting, June 14, 2021 as presented. 
 Approved Bill Listing, Financial Statement (June and July) as presented. 

 
Personnel 

 Approved Hire of Synoma Olsen, 1.0 Custodian 
 Approved 2021-22 Contract for Jen Berry, Confidential Employee 
 Approved 2021-22 Contract for Tionie Kock, Confidential Employee 
 Approved 2021-22 Contract for Kim McKinney, Business Manager 
 Accepted Resignation of Kari Peters, Confidential Employee/Instructional Assistant 
 Approved Kyle Blagg, High School Football Coach 
 Approved Steve Bird, High School Assistant Football Coach 
 Approved Gary Lewis, High School Assistant Football Coach  
 Approved Tim Zacharias, Jr High Football Coach 
 Approved Karissa Gorham, High School Volleyball Coach 
 Approved Tionie Kock, 5/6 Volleyball Coach 

 
Motion by Vice Chair Bish with second from Director Lanthorn to adopt the consent agenda as 
presented.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The motion carried 
unanimously. 

 
Superintendent Report  

Superintendent Owens explained that all topics to be covered are in the agenda.   
 

Athletic Director Report 
Athletic Director Lewis discussed the start of fall sports, a sports physical clinic to be offered by 
MCMC, OSAA mask guidance, an upcoming administrator workshop, participant numbers, and 
the need for officials. 
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UNFINISHED BUSINESS 
Sherman County Education Association Negotiations 

Superintendent Owens shared the district is still in discussions with the Sherman County 
Education Association. Their next meeting is scheduled for August 24 at 5pm.   
 

Board Meeting Format 
Superintendent Owens and the board reviewed HB 2560 requiring a virtual option for the public 
to attend board meetings. The board is not required to take public comment but they feel it is 
important for transparency and hearing the voice of the community. 
 
Chair Coelsch recommended to turn the chat option off and if an attendee would like to 
comment they will virtually raise their hand to speak. This will allow for more control of the 
meeting by the board.  
 
Kayla von Borstel noted a difficulty she encountered when trying to use the app.  
 
Jessica Richelderfer-Wheeler confirmed with Superintendent Owens that the board is not 
intending to eliminate in person attendance unless mandated.   
 
Discussion took place on the process of public comment in regards to the virtual option and 
where to place public comment on the agenda. Policy BDDH may be revised in the future 
addressing public comment. 
 
The board decided to table this topic pending further guidance. 
 

Greenhouse Update 
Superintendent Owens noted that the greenhouse is currently under construction. There have 
been delays getting equipment/supplies to the site. It is still scheduled for completion by the start 
of school.   
 
Director Susi questioned if the greenhouse would be considered outside regarding the mask 
mandate. 
 

Monument Sign Update 
Superintendent Owens explained that delivery has been delayed due to COVID shutdowns. We 
will continue to follow up on the status.  
 

Open Positions 
Superintendent Owens noted the following open positions: 6th Grade Teacher, Long Term 
Substitute Health/PE, .94 FTE Instructional Assistant. He is currently looking at additional options 
for the 6th grade classroom in the event that there isn’t a successful applicant.  
 
The district is also exploring options to add a Qualified Mental Health Professional to support 
students.  
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 NEW BUSINESS 
Approve Hire and Probationary Contract of Keelie Caudill, K-12 Principal 

Superintendent Owens recommended Keelie Caudill for K-12 Principal. 
 
Motion by Director Coelsch with second from Director Susi to approve hire and probationary 
contract of Keelie Caudill, K-12 Principal. Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, 
Susi) Action:  The motion carried unanimously.  
 

Approve Jeremy Lanthorn, Volunteer Jr. High Football Coach 
Superintendent Owens explained that in order to allow Director Lanthorn to vote on the consent 
agenda this item was moved to its own agenda item. He recommended the hire of Jeremy 
Lanthorn as the volunteer junior high football coach. 
 
Motion by Director Susi with second from Director Coelsch to approve Jeremy Lanthorn as the 
Volunteer Jr. High Football Coach. Vote: 4 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) 1 
Abstain (Lanthorn) Action:  The motion carried unanimously.  
 

Designations  
The following designations for the 2021-22 school year were reviewed by the School Board. 
 

 Chief Administrative Officer, Wes Owens 
 Business Manager/Deputy Clerk, Kim McKinney 
 Custodian of District Funds/Authorized to Sign Checks, Wes Owens and Kim McKinney 
 Set Borrowing Limit, $100,000 
 Budget Officer, Wes Owens 
 Meeting Dates/Times/Locations, the second Monday of each Month at 6:00 p.m. unless 

otherwise noted 
 Depositories of District Funds, Bank of Eastern Oregon and the Local Government 

Investment Pool 
 Official District Newspaper, The Times Journal   

 
Motion by Director Coelsch with second from Vice Chair Bish to accept the designations as 
presented.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The motion carried 
unanimously. 
 

ODE/OHA Ready Schools, Safe Learners Resiliency Framework for the 2021-22 School Year 
Discussion 

Superintendent Owens explained that great efforts are put into developing a plan that would be 
best for students/staff and inevitably the framework changes.  
 
He gave an example explaining that ODE and OHA announced last Tuesday that the Resiliency 
Framework (guidance and plan for the 21-22 school year) and ESSER III (Elementary and 
Secondary School Emergency Relief funding) were tied to the opening of school and due by 
August 23. This left no time for input and ESSER III is funding that can be used for the next three 
years. This last Thursday they decided to extend the deadlines and separate these very different 
plans. The Resiliency Framework is now due on August 27 and ESSER III on October 20.  
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Superintendent Owens explained the mask mandate for schools and that all other planning is 
local control. There is a state uperintendent’s meeting tomorrow and he feels that more changes 
may be announced. He notes the importance of being cautious in planning and making decisions 
knowing that there will be changes to come. He is currently working on recommendations and 
protocols and is concerned with the staff’s/parent’s/guardian’s ability to prepare for the school 
year with so many unknowns.  
 
Director Coelsch says that she would be cautious of what to put out to staff since there will be 
changes but understands that staff and parents are anxious to know. Her personal feeling is to 
update staff as much as we can and let them know that it will look as close to normal as possible.   
 
Superintendent Owens stated that he supports local control as can be seen in the letter that was 
submitted by himself and regional superintendents to Governor Brown. 
 
The board agreed that a special session would be scheduled on August 23 at 9:00 a.m. to make 
decisions on the most up to date information.  
 
Superintendent Owens assures that we will be in school unless they say we can’t and it will be as 
normal as possible under the confines directed to the district.  
 
Superintendent Owens confirmed with the board that the district will wait for information to 
come in before making decisions, get information to staff as quickly as possible, and the board 
will hold a special meeting to make further decisions on August 23 at 9am. 
 
Superintendent Owens appreciates the support from the community, staff, and students during 
this difficult time.  
 
Motion by Director Lanthorn with second from Director Coelsch to have a special meeting on 
August 23 at 9:00am.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The 
motion carried unanimously. 
 

Elementary and Secondary School Emergency Relief (ESSER III) & Continuity of Services Plan 
Superintendent Owens explained that he discussed this topic with the previous agenda item. He 
shared that 20% of this money is to be used for learning loss and the rest is dedicated to COVID 
related needs. 
 

2021-22 SKORE Program Discussion 
Superintendent Owens plans to have a SKORE program this year when it can be staffed and safe 
for all involved. They are hopeful to expand the program through the Student Success Act. 
 

Seamless Summer Meals Option 
Superintendent Owens stated that the district was approved for Seamless Summer Meals Option 
again this year. All children ages 1-18 can receive free breakfast and lunch. Pickup options for 
students not enrolled are available. 
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Football Co-op with Condon High School 
Superintendent Owens explained that this football co-op with Condon is the same as what we 
have done in the past. There are five to six students from Condon that would like to participate. 
Coach Blagg said it would be tough to have a team without them. He feels it would be great for 
the program and also benefit Condon High School to join us.   
 
Motion by Director Coelsch with second from Director Lanthorn to approve the football co-op 
with Condon.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The motion 
carried unanimously. 
 

Junior High Co-op 
This is a new football co-op with Condon for junior high students. There are approximately eight 
Condon students that would like to participate. AD Lewis noted that current participation 
numbers would allow for this.    
 
Motion by Director Coelsch with second from Vice Chair Bish to approve the junior high football 
co-op with Condon.  Vote: 5 in Favor (Bish, Coelsch, Lanthorn, Stutzman, Susi) Action:  The 
motion carried unanimously. 
 

Annual Report for English Language Learners 
Superintendent Owens presented the 19-20 English Learners in Oregon Annual Report to the 
board. This item will be on the agenda for the next meeting so the board has time to review it.   

 
COMMENTS FROM VISITORS 

No comments from visitors. 
 

FUTURE AGENDA ITEMS, CLOSING COMMENTS, AND UPCOMING EVENTS  
 
• Board Meeting Format 
• English Learners in Oregon Annual Report 
• Negotiations 
• Special Meeting – Resiliency Framework   
• Joe Dabulskis – County Court Update (September) 

 
NEXT MEETING 

The next Regular School Board Meeting will be Monday, September 13, 2021 at 6:00 p.m. and a  
Special Meeting on Monday, August 23, 2021 at 9:00 a.m. 

 
ADJOURNMENT 

There being no further business, Chair Stutzman declared the meeting adjourned at 7:35 p.m. 
 
 
__________________________________  ________________________________ 
Chair, Jesse Stutzman     Board Secretary, Jen Berry 
 


