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Mission Statement for Allen J. Warren Elementary School:

Warren Elementary School is a community working together to help children 
face the challenges of the future. By integrating social, academic, and 
citizenship skills, we will nurture and guide students who will serve our 
community as lifelong learners.

BELIEF STATEMENTS:  
  
• We believe that students are our first priority. 

• We believe all students can learn. 

• We believe that all stakeholders have a responsibility for the success of 
the school community. 

• We believe that professional development is critical for educators to 
continue to be lifelong learners. 

• We believe in educating the whole child 
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Introduction
Profile of Highland and Warren School:

The Town of Highland is a southeast suburb of Chicago, Illinois.  It is located 
in Lake County, in the Northwest corner of the state of Indiana.   According 
to the 2020 US Census, the population in Highland is 22,316 with 9,803 
housing units. Highland residents have a median age of 39.8 and a median 
income of $67,281. Highland is home to nineteen churches of varied 
denominations and approximately 650 businesses.  Highland Parks and 
Recreation Department offers a total of twenty parks and trail areas that total 
235 acres of land for public use. 

The School Town of Highland consists of one high school, one middle 
school, and four elementary schools with a kindergarten through twelfth 
grade population of approximately 3,200. Two parochial schools in the town 
service kindergarten through eighth grade students (Our Lady of Grace and 
Highland Christian.) Some of these students complete their high school 
education at Highland High School.

The school district is divided into four residential neighborhoods. During the 
2020 – 2021 school year Warren Elementary School housed a population of 
about 300 students in grades kindergarten through fifth.  Warren’s student 
population is a multicultural blend of the following ethnicities:  Caucasian 
37.9%, Multiracial 2.5%, Asian 3.6%, Hispanic 34.3%, and Black 21.8%.

Within the student population 12 students (4.3%) have been identified as 
English Learners, speaking 8 different home languages.  These students 
have the opportunity to receive support from the EL teacher and tutors.  
These students are pulled out and given individual or small group instruction 
to learn and strengthen their use of the English language.  In addition, 24 
students (8.9%) require Special Education services.  Special education 
students are mainstreamed into general education classrooms where 
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collaborative instruction takes place.  When the general education 
classroom is not the least restrictive environment, instruction takes place in 
a resource room setting.  

Mrs. Christina Davis has been principal of Warren School since February of 
the 2017-2018 school year. The staff includes twenty-one certified 
individuals and twenty-three non-certified individuals.  Parents volunteer 
daily to help teachers and students. The Warren Parent Teacher 
Organization is active within the school and coordinates numerous activities 
throughout the year which benefit all stakeholders. 

Warren School provides an environment that allows students to learn and to 
become involved in organized educational activities outside the core 
curriculum.  These activities include: 

Organized School Activities:
 • KKIDS Kiwanis program - Fourth grade students  

 • Student Council - One representative and one alternate per classroom 
at each grade level Fifth grade student officers 

Extracurricular Activities:
 • Dance and Cheerleading Camps - Kindergarten through fifth grade 

students 

 • Swim Club - Kindergarten through fifth grade students 

 • Various Athletic Camps - Kindergarten through fifth grade students 

Enhanced Academic Activities
 • Spell Bowl - Fourth and fifth grade students 
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Overview of Educational Programs:
In order to give elementary students academic, social, and emotional 
support Warren Elementary School offers the following educational 
programs:

Counseling Program- At Warren Elementary a counselor is present in the 
building 5 days a week. This counselor works with individuals, small groups, 
and classroom groups on a variety of different topics such as drug/alcohol 
education, social skills, and communication skills. The counselor also 
supports faculty members and parents/guardians through conferences and 
distribution of materials related to teaching, learning, mental health, and 
parenting skills. Working with Warren's teachers, the counselor is a 
proponent of the School Town of Highland's Character Education program. 
Warren’s counselor oversees the attendance procedures in the school.  Red 
Ribbon Week, Anti-Bullying Program, and a Girl’s Wellness Program have 
been implemented by the school counselor.  

The School Town of Highland counseling department K-12 has completed 
the process of guiding each school through Indiana Gold Star Counseling 
Accreditation.  Warren Elementary completed the training process during the 
2010/2011 school year.

English Language Learner’s Program- The English Language Learner 
(ELL) Program provides pull out support for English Language Learners 
whose native language is not English. Students are placed into small groups 
and English language development is the main focus of either a licensed 
ELL teacher or an ELL paraprofessional under the direction of the ELL 
teacher.  Reading materials and vocabulary that support the regular 
curriculum are the focus of instruction.  Currently, 17 (4.3%) ELL students 
participate in the program.

Reading Intervention - The HMH reading materials are used in every grade 
level to provide additional reading support during the school day. Reading 
interventions at Warren Elementary School are implemented in various 
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fashions throughout the grade levels.  Interventions are delivered by the 
classroom teachers and reading interventionists.  Students serviced in this 
program are identified on individual needs throughout the year.

Special Education - The Special Education Program for Warren 
Elementary is provided by the Northwest Indiana Special Education 
Cooperative (NISEC). The students' services are determined by their 
Individualized Education Plan (IEP). Each student is placed in the 
educational environment that is least restrictive in relation to his/her needs, 
including his/her general education classroom, small group, and/or one-on-
one settings.

At this time, Warren has 24 students (8.9%) identified with Special 
Education needs and participating in the Special Education Program.  The 
students work with one Least Restrictive Environment facilitator and a 
paraprofessionals. Others involved in the program are a teacher of the 
visually-impaired, a speech and language pathologist, and a teacher of 
emotional disabilities. There are 18 of these 24 currently students receiving 
speech and language services. The school psychologist provides services, 
as does an educational diagnostician, to test and identify students for 
specialized services. NISEC also provides additional staff with other areas 
of specialization when needed.

High Ability Services - A 2006-07 needs assessment and a review of 
historical data for the School Town of Highland’s elementary schools’ gifted 
program revealed that parents did not support a pull-out program for their 
high ability elementary students.  Parents wanted to keep their children in 
their neighborhood schools.  However, when high ability students remain in 
their home schools, the small number of students at each grade level 
(approximately 3 – 8 students) does not justify a high ability self-contained 
classroom. The needs assessment and historical data also revealed 
concerns that placing high ability students in one classroom and limiting 
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their interaction with the general student population had negative social 
impacts.  

The School Town of Highland’s task force and BBPC discussed different 
program options before reaching a consensus that cluster grouping was the 
most effective alternative to meet the academic and social needs of our high 
ability students.  Research supports that decision.

The whole school cluster model for providing high ability education services 
involves placing small groups of identified high ability students in otherwise 
heterogeneous (mixed-ability) classrooms. A group of four to eight identified 
high ability students, usually in the top 5 to 8 percent of achievement 
potential of that grade level, is clustered in a classroom with one teacher. 
The other students in the classroom will include high achieving, average and 
below average students. Cluster grouping allows high ability students to 
interact with both their intellectual and same-age peers. Through cluster 
grouping, the intellectual, social, and emotional needs of the high ability 
students can be most effectively addressed.  

Classrooms that contain the high ability cluster appear similar to other 
classrooms in which teachers actively use differentiation. The students who 
are in the high ability cluster will not be sitting or working together all the 
time. They will frequently work in flexible groups according to their 
educational needs, as are all other students in the class. Differentiation is at 
the heart of teaching in cluster grouping. Differentiated instruction is the 
defining feature of the cluster model classroom.  Through differentiation the 
teacher provides challenging and stimulating activities that directly address 
the high ability student’s academic needs.

Full Day Kindergarten - Warren Elementary houses two of nine full day 
kindergarten classes in the School Town of Highland. Students throughout 
the system must register in the spring and their spots are secured.  Full day 
kindergarten students attend school from 8:10 am and are dismissed at 2:40 
pm.
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Summer School - Johnston Elementary School houses the elementary 
component of the School Town of Highland Summer School Program. 
Students in grades pre-K through fourth grade may participate in the 
remedial classes offered.  There is a dedicated section for children coming 
into kindergarten.  This section is opened to children who show a need 
during kindergarten screening.  The 12-day JUMPSTART program in late 
July through early August consists of four hours a day of intense instruction, 
focusing on language arts and math.  The assessments are administered as 
both pre- and post-tests.  The data is used to measure growth.  Information 
about student growth is shared with the classroom teachers in the fall of the 
new school year to assist in planning differentiated instruction.

Location / Description of Curriculum:

The School Town of Highland documents its curriculum and aligns it to 
Indiana Academic Standards using Google Sheets. These document can be 
accessed at each individual building.
Curriculum courses can be found in every grade level in the all areas, 
including core curricular, science and social studies, physical education and 
the fine arts.   

Assessment Instruments:

NWEA M.A.P.S. – This assessment is a state-aligned computerized 
adaptive assessment program that provides our educators with the 
information we need to improve teaching and learning.  The staff uses the 
growth and achievement data from MAP to develop targeted instructional 
strategies and to plan school improvement. The assessment is given three 
times each year, with opportunities for teachers to utilize it more frequently 
for progress monitoring. 
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 SUMMARY OF DATA
Annual Assessment Information:
Warren Elementary School uses two standardized tests for formal 
assessment. ILEARN is given to third through fifth graders in April. It 
measures achievement of grade level state standards in the areas of 
mathematics, language arts, social studies, and science.

Additionally, Warren students take the Measure of Academic Progress 
(MAP) tests. This assessment is given in the early fall, winter and again in 
the spring of the school year to students in grades kindergarten through fifth. 
It measures individual growth for each student in the areas of reading, and 
mathematics. Students take this assessment on their iPads and are placed 
at their individual level. By comparing spring to fall results, individual student 
progress for a school year can be assessed.

Annual Performance Data and Relevant Data to Determine Areas of 
Need:
Our staff looked at graphs as a second level of investigation into areas of 
need at Warren Elementary School.  After identifying the greatest needs in 
mathematics, the staff delved deeper in the data by comparing school wide 
scores on the ILEARN and M.A.P.S. tests.  The scores were broken down by 
standards analysis.  
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Current Educational Programming
Curriculum Supporting State Standards: 
Warren Elementary School supports the achievement of Indiana Academic 
Standards (IAS) by selecting textbooks aligned to IAS and approved by the 
Indiana State School Board.  The certified staff participates in curriculum 
mapping which provides documentation of the IAS.  This helps us identify 
gaps and redundancies in learning, and promotes grade level, building, and 
district level communication.  

Instruction Supporting State Standards:
Warren Elementary School's instructional strategies support the 
achievement of Indiana Academic Standards.  When constructing lesson 
plans, teachers incorporate the Academic Standards in daily instruction.  
Activities and instructional techniques are aligned to these standards.

Assessment of Student Achievement:
Warren measures its students' achievement via a variety of tests and 
programs.   

Parental Participation:
Parental participation at Warren School is highly successful.  The PTO at 
Warren School has continued to improve over the years because of the 
dedicated parents who are very active members. They organize several 
parties, help teachers with classroom projects, chaperone field trips, and 
help students. Without a strong PTO, the school would not be able to 
participate in events such as Book Fairs, fundraisers, Fun Fair, and Field 
Day. Parents work diligently and participate in making Warren School an 
exciting place to grow and learn.  Warren PTO provides refreshments at 
school functions such as Open House.  During the school year, they provide 
each teacher with a generous amount of classroom money to help enhance 
teaching materials.  Along with the teachers, they provide a budget to by 
manipulative and other educational items that the principal and teachers feel 
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would be beneficial to student growth and success.  The importance of early 
intervention for primary learners is an important strategy.  Kindergarten 
through second grade teachers utilize parent volunteers to provide small 
group and one-to-student support in reading and mathematics.  

Coordination of Technology Initiatives
Student learning is greatly improved with the use of technologies integrated 
in the curriculum.  Technology is a tool supporting the needs, goals and 
objectives of our diverse student population’s achievement, community and 
parent engagement, and public relations/communications.

Currently, Warren’s computer resource person and the district’s technology 
coordinator provide training on technology/curriculum products to all staff 
members. Staff members are offered technological training specifically 
related to their individual discipline in partnership with local universities 
throughout the calendar year.

Each classroom has been fitted with the latest in digital technology.  Each 
teacher utilizes a MacBook and iPad that works in conjunction with Apple TV 
in the classroom. These have been integrated with digital projectors in order 
to make teaching and learning a truly interactive process.  The use of these 
tools helps the children work with 21st century tools within the classroom.

Teachers and administrators have access to Edease by Regional Data 
Services, which is used to track student enrollment and attendance. 
 Teachers use RDS Gradebook, an electronic gradebook to record student 
grades. Northwest Evaluation Associates offer Measures of Academic 
Progress as a progress monitoring and data analysis on line tool.  Grade 
level teams have been formed to map out the district’s curriculum (K-12) in 
Google Sheets. 
All students at Warren Elementary (K-5) are issued an iPad at the beginning 
of each year.  Students utilize iPads in all curricular areas.
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These examples of technology provide students with alternative means of 
exhibiting, examining, and sharing information. Furthermore, students may 
research and present their knowledge in formats that engage their 
imagination and promote active discussion from their peers.  

Wireless Technology 

The iPads connect to the network and internet wirelessly.  This technology 
provides more access and flexibility for students to utilize these.

SMART Board Interactive Whiteboards

At Warren, the SMART Board interactive whiteboard is utilized to help 
energize presentations and motivate learners. Students have created 
Keynote, iMovies and other forms of presentations in reading and language 
arts.  Teachers are exploring other uses for the SMART Board to reach the 
goals set forth in the improvement plan. Combining the simplicity of a 
whiteboard with the power of an iPad, the SMART Board interactive 
whiteboard engages students in learning activities.

The touch-sensitive display connects to a computer or iPad and digital 
projector to show a computer image. You can then control computer 
applications directly from the display, write notes in digital ink, and save your 
work to share later.

Safe and Disciplined Learning Environment:
Warren Elementary has a keyless entry system and security cameras, which 
enable the office staff to monitor those entering the building. Throughout the 
school year, staff and students practice for a variety of crisis situations such 
as fire and tornado drills, hostage taking, hazardous materials, emergency 
lockdown, and risk of intruders.  The school receives funds from a Safe 
Schools Grant that focuses on building and procedural safety.  Emergency 
procedures are routinely reviewed and recommendations are implemented.
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Professional Development:
A cooperatively planned professional development program is indispensable 
for meaningful curriculum improvement.  Such a program allows for the 
integration of innovative teaching strategies, up to date, subject-specific 
information, as well as a renewed interest in the art of teaching.  Thus, an 
inspired, engaged teacher begets inspired, engaged students.  Examples of 
such professional development activities are:
 
 • Early release student days. 

 • In-service training activities 

 • Inter-class and inter-school visitation 

 • Attendance at professional conferences and workshops 

 • Regularly scheduled building and district level In-service meetings 

Attendance Rate

Attendance rates play a vital role in student achievement. Warren 
Elementary School attendance rates have ranked in the 96th percentile or 
above.  In 2018-2019, attendance averaged 96.7%.  Due to the pandemic, 
no current attendance rate is available.

The staff has found that issues such as family vacations taken during 
the school year and parents neglecting to send their child(ren) to school on 
a daily basis have had a negative impact on the attendance rates.  The 
School Town of Highland has in place an elementary attendance policy that 
includes specific letters being sent to a student’s parents/guardians when 
they have accrued 8, or 10 unexcused absences.  When a student acquires 
10 or more unexcused absences, the case is turned over to the School 
Town of Highland Attendance Officer for further action which could include a 
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referral to Child Protective Services for a claim of educational neglect.  This 
process increases the parent’s awareness of their child’s attendance rate.

For positive reinforcement, the Warren staff implemented a reward 
program for good attendance.   Rewards are given to the class with the best 
attendance and to individuals who are chosen for perfect attendance.  In 
addition, a chart showing each class’ monthly attendance rate is posted in 
the school cafeteria as a visible sign of the importance of attendance.

Cultural Competencies

The cultural diversity of Warren Elementary is ever changing. 

Below is a list of how classroom teachers address the needs within their 
rooms.
 • Assessment, climate, instruction, and curricula use students’ 
strengths, interests, background, home life, and lived experiences to 
validate student identities
 • Recognizes culture’s influence and then uses cultural resources 
to mediate instruction
 • Includes resources that legitimize the cultural and historical 
legacies of all cultural and ethnic groups by including these legacies in the 
materials
 • Students are active in all aspects of learning and teaching
 • Assignments are meaningful and purposeful to students, families, 
and teachers

Teachers are to use culturally responsive differentiated instruction that is 
focused on the following standards.
 • Different, not less
 • About kids, not labels
 • STUDENT CENTERED
 • Personalized: An acknowledgment of who the student is, not who 
he/she is not
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 • About incorporating the students’ values, beliefs, interests, 
learning style, families, and perspectives
 • a BLEND of whole class, group, and individual instruction.

The committee is continuously looking for resources for professional 
development.  These include:
 • Professional learning communities 
 • Guided reading
 • Book clubs
 • Cooperative learning
 • Co-teaching
 • Zone of proximal development
 • Multiple intelligences

Disaggregating the ILEARN and MAP data revealed areas that need 
immediate improvement at Warren 
Elementary School.  Faculty member discussion determined where 
immediate improvement was
most needed in both math and language arts and formulated the following 
two goal statements:

 1. Increase the proficiency in the components of Geometry and Data 
Analysis and Statistics. 

 2. Increase the proficiency in Vocabulary and Non-Fiction Text. 

The expectation over the next three years is to increase an average of two 
percent over the baseline testing from the previous year for each cohort of 
students for a total increase of six percent. 
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Allen J. Warren School-wide Plan Identification of Focus Areas 

Focus Areas: 

Disaggregating the ILEARN and MAP data revealed areas that need 
immediate improvement at Warren Elementary School. Faculty member 
discussion determined where immediate improvement was most needed in 
both math and language arts and formulated the following two goal 
statements:  

1. Increase the proficiency in Geometry and Data Analysis and Statistics.  

2. Increase the proficiency in Vocabulary and Non-Fiction Text.  

Evidence of Data: Mathematics Focus 
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Evidence of Data: Reading Focus 
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Goal Area #1 

Mathematics 

Goal: Warren Elementary School students will improve skills in 
Geometry and Data Analysis and Statistics by 2%. 

Improvement Strategies for Goal 1: 
1. The staff will continuously manage and improve mathematics curriculum 
for all grade levels in the School Town of Highland. 
2. All students’ mathematics levels will be assessed a minimum of three 
times a year using the NWEA MAPS testing. 
3. Teachers will be given professional development in the mathematics area 
with specific focus on algebraic thinking. 

Goal Area #2 

Reading 

Goal: Warren Elementary School students will improve skills in 
Vocabulary and Non-Fiction text by 2%.  

Improvement Strategies for Goal 2: 
1. The staff will continuously manage and improve reading curriculum for all 
grade levels in the School Town of Highland. 
2. All students’ reading levels will be assessed a minimum of three times a 
year using the NWEA MAPS testing. 
3. Teachers will be given professional development in the best practices of 
reading instruction with specific focus on non-fiction text and vocabulary. 
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STATUTES/RULES TO BE WAVED - Allen J. Warren Elementary School is 
not applying for any statutes or rules to be waved.    

 Professional Development:
Decisions made by teachers concerning the content and character of school 
curriculum have important consequences for students and society. These 
decisions should be based on sound professional guidance. Effective 
teaching requires continuing efforts to learn and improve. As teachers strive 
for the continued improvement of education in their classrooms, they benefit 
from interactions with students and colleagues engaging in on-going 
professional development, as well as self-reflection. The professional growth 
opportunities herein were selected to enhance teacher knowledge in subject 
areas, sharpen delivery skills, and broaden assessment techniques. All 
professional development is centered on improving educational practice so 
that student learning is enhanced.

Review and Revision:
Effective teaching requires continual efforts to learn and improve. These 
efforts include learning subject matter and pedagogy, benefiting from 
interaction with students and colleagues, and encouraging in on-going 
professional development and self-reflection.

To improve instruction, teachers must be able to analyze what they and their 
students are doing and consider how those actions are affecting the learning 
outcome. Using a variety of strategies, teachers should monitor student 
capacity and inclination to make sense of concepts and procedures. This 
continual review can be used to assess student progress and to adapt 
instruction accordingly.
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Review and revision can be greatly enhanced by teaming with colleagues 
and working as a community of teachers. Collaborating with colleagues 
regularly to observe, analyze, and discuss teaching and student thinking is a 
powerful form of professional development.

By providing on-going opportunities to reflect on and refine practice, the 
Warren staff can review what and how we are teaching, and continually 
revise goals and strategies to benefit students.

What is your school's vision toward which this professional 
development will lead?
Decisions made by teachers concerning the content and character of school 
curriculum have important consequences for students and society. These 
decisions should be based on sound professional guidance. Effective 
teaching requires continuing efforts to learn and improve. As teachers strive 
for the continued improvement of education in their classrooms, they benefit 
from interactions with student and colleagues engaging in on-going 
professional development as well as self-reflection. The professional growth 
opportunities herein were selected to enhance teacher knowledge in subject 
areas, sharpen delivery skills, and broaden assessment techniques. All 
professional development is centered on improving educational practice so 
that student learning is enhanced.

The professional staff of Allen J. Warren Elementary School developed the 
following aims concerning professional development. The choices were 
made based on the data indicating strengths and weaknesses of the 
educational program and link directly to the Continuous School Improvement 
Plan for Allen J. Warren Elementary school.

Professional development will be secured in order to: 

 • Promote Proficiency in Non Fiction Text and Vocabulary 
 • Promote Proficiency in Geometry and Data Analysis/Statistics 
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What is (are) the goal(s) of your Professional Development Program? 
The goals of professional development for Allen J. Warren Elementary 
school are as follows:
 • correlate professional aptitude and learning to the Continuous School 

Improvement Plan 

 • extend the correlation of standards to the curriculum 

 • enhance the knowledge base of professional staff members across 
subject areas 

 • foster the ability of professional staff members to bring about positive 
changes in the students with whom they work 

 • foster the ability of professional staff members to meet the diverse 
needs of the students with whom they work 

 • increase collegiality/collaboration among staff members • encourage 
going beyond the paradigm 

Specifically, the following two areas below were selected based on 
demonstrated needs which are supported by the data. The evidence of 
success, perhaps unlike the goals above, is quantitative in nature. 
 • Staff members will improve techniques/strategies needed to assist 

students in increasing their proficiency in non-fiction text and 
vocabulary by two percent as indicated by standardized testing in the 
year 2021. 

 • Staff members will perfect techniques/strategies needed to assist 
students in increasing their proficiency in geometry and data analysis/
statistics by two percent as indicated by standardized testing in the 
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year 2021. 

How will all staff members be Involved In continuous learning? How 
will continuous learning be embedded in practice?

The plan has the element of incorporating follow-up participation/activities 
that span a rather lengthy period of time. All of the staff members will be 
involved in continuous learning by: 

 • Participating in professional work sessions on early release 
Wednesdays. 

 • Attending conferences 

 • Reading/sharing periodicals and professional journals  

 • Participating in professional organizations  

 • Sharing ideas/techniques with peers 

 • Attending continuing education classes 
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