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WHERE WE
EDUCATE-BUILD-SERVE



Constant and Continued focus at PRSD

2022-2027 Strategic Plan

» Impact Instruction.

» Identify and respond to the needs of our
students and families.

» Promote Pilot Rock School District.

PILOT ROCK SCHOOL DISTRICT’S
PILLARS OF SUCCESS
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PILOT ROCK SCHOOL DISTRICT PRELUDE

We believe that Pilot Rock School District is and will be a place

of excellence and character. Where a growth mindset allows us

to understand the importance of developing lifelong learners,

responsible citizens through hard work, good citizenship, and
mutual cooperation through school and home.

Why a 5 year Strategic plan?

1. Creating a culture of excellence and character at Pilot Rock
School District.

2. Develop a path of growth for students, staff, and families.
3. Growth mindset is “willing to grow”.

4. "R”Strategic Plan will impact instruction, student growth,
district/building decisions, and help enhance ROCKET pride
within Pilot Rock School District.

5. The foundation of the start of school after COVID.

PILOT ROCK SCHOOL DISTRICT’S CATCH PHRASE

Always Jnspiving Rocket Sxcellence

PILOT ROCK SCHOOL DISTRICT’S MISSION

Pilot Rock School District
promotes a variety of
opportunities by educating
our students and staff,
building relationships and
serving our community.




DISTRICT GOAL 1:

Impact Instruction to increase academic
achievement of all of our students.

CRITICAL ELEMENTS OF GOAL 1:

»

»

»

»

»

»

»

»

Effective, engaging and challenging instruction by utilizing best
practices and strategies.

Create lessons that are relevant, rigorous, and interesting.
Provide challenging curriculum.

Use a variety of teaching methods and strategies.

Invest in our staff through productive professional development.
Retain and recruit highly qualified staff.

Create a collegial culture, through a vertical k-12 collaboration
mind-set.

Promote the connection between classroom instruction to real-
world applications.

MEASURABLES:

»

»

»

»

Increase the percent of students meeting proficiency on state or
district assessments.

Increase on-time graduation rate.
Increase ninth graders on track rate.

Reduce the achievement gap for students not at grade level to
grade level for students k-6.



DISTRICT GOAL 2:

Identify and respond to the needs
of our students and families.

CRITICAL ELEMENTS OF GOAL 2:

»

»

»

»

»

»

»

»

»

Establishes positive relationships.

Understanding the physical, social, emotional, and mental needs of
our students and families.

Understanding the impact of poverty on our students and families.
Staff professional development on trauma and mental illness.

Best practices and teaching strategies for all students in our
classrooms.

Reduce barriers that negatively impact students and families.

Create systems that support the physical, social, emotional, and
mental needs of our students and families.

Recognize the need for balance in our students and families lives.

Listen, encourage, build relationships with students.
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MEASURABLES:

»

»

»

»

»

Student and family satisfaction data.
Grade level enrollment or cohort group.
Increase attendance rate.

Decrease number of students of concern.

Track students of concern data.



DISTRICT GOAL 3:

Promote Pilot Rock School District.
Rocket Nation is more than a phrase, itis who we “R”

CRITICAL ELEMENTS OF GOAL 3:
» Positive communication among staff.
» Showcase positive outcomes.
» Use all available resources to push out information.
» Develop a marketing plan.

» Best practices and strategies to involve families.

MEASURABLES:

» Positive student satisfaction data.

» Positive parent and family satisfaction data.
» Increase enrollment.

» Retain and recruit students and families.






PILOT ROCK SCHOOL DISTRICT
200 MCGOWAN DRIVE - PO BOX BB
PILOT ROCK, 97868
PHONE: (541) 443-8291
FAX: (541) 443-3550




