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What a blessing to be able to contemplate the future of the Lincoln  
Lutheran ministry. As we consider how God will use this ministry in 
the decades to come, we do so understanding we don’t have all 
the answers, we trust in His provision to lead and guide the pro-
cess. Thank you to everyone who has provided feedback along the 
way. 
 
 
 
List of Committee Members 
  

Chris Schaedel - (Messiah) Chair - LLSA Board &   
                       Current Parent 

 
Joel Rodencal - (Christ) LLSA Board & Current Parent 

 
Tina Barrett - (Faith) LLSA Board & Current Parent 

 
Derek Trutna - (Redeemer) LEF Trustee & Current Parent 

 
Travis Lebo - (Holy Savior) LEF Trustee & Current Parent 

 
Scott Ernstmeyer - (Messiah) Executive Director &  

                                                           Current Parent (LLJHS - 89) 
 

Lyle Ziems - (Trinity) LLSA Educator & Past Parent 
 

Theron Ahlman - (Messiah) - Future Parent (LLJHS - 94)  
 

Mike Lockee - (Messiah) Future Parent 
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In answer to the essential question, “DDoes our current campus posi-
tion us to pursue our mission to the greater Lincoln Community in 
2030 and beyond?”, the committee finds enough evidence associat-
ed with the identified “Non-Negotiable Criteria” to answer “No.” 
While the current campus can be modified to accomplish much in 
ministry, the opportunity to be located at an alternative location with 
more available space provides a stronger potential future for Lincoln 
Lutheran. While the costs to work towards a new location will be a 
challenge, the committee is cautiously optimistic such planning will 
provide the strongest possible ministry to Lincoln in 2030 and be-
yond. 
 
As part of the study, the committee arrived at the following criteria 
as of strongest importance: 
 
LL Non-Negotiable Criteria: 
 

Christ-centered - The campus allows us to fully pursue our 
primary mission of equipping disciples while being 
“anchored in Christ as we teach, live and model God’s Grace 
in Jesus”. 

Academic Excellence - The campus allows us to deliver edu-
cation and “pursue a standard of achievement and conduct 
that glorifies God and reflects the desire to continually  im-
prove”. 

Feasible - The cost and logistics required to pursue ministry 
on the campus in 2030 and beyond is possible (length of 
time needed/capacity to raise funds). 

Stewardship - The campus provides the greatest 
“opportunity cost” to pursue sustainable ministry excellence 
with finite resources. 

Quality Extracurricular Experience - The campus allows us to 
maximize the student and family experience for all school 
activities and ministry partnerships (to include competition 
fields, gyms, fine arts spaces, locker rooms, meeting and 
commons spaces, parking, etc.). 

Executive Summary 
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PProximity to Student Population - The campus location pro-
vides efficient access for the maximum number of families 
desiring a Lutheran Christian education in 2030 and be-
yond. 

Adaptable Learning Spaces - The campus provides en-
hanced learning settings and flexibility for teachers and staff 
to respond to emerging educational practices. 

Competitive Location - The campus location gives us the 
best opportunity to compete with other schools for students 
2030 and beyond. 

Safe & Secure Campus - The campus allows us to serve stu-
dents in a contiguous building and in a neighborhood con-
sidered and perceived as “safe”.  

Service to the community -The campus provides opportuni-
ties to impact our neighborhood while serving the commu-
nity at large, both in school and out of school. 

 
 
Recommendation  
The committee encourages the Board to begin the planning pro-
cess of identifying a new campus location. The committee recogniz-
es it could take 10 years or more to plan, raise financial support for, 
and execute such a process. The committee does recognize at 
some point in the future, conditions may arise causing the ministry 
to reverse course in direction; but for now, all efforts should be 
made to relocate. The committee also strongly recommends any 
such planning must not take away from the current ministry or the 
short-term health of the organization. 
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As part of the Vision 2025 Strategic Plan, a Long-Range Site Com-
mittee (LRSC), created by the LLSA Board of Directors, convened in 
October of 2019 to begin a process of assessing the long term 
needs for a Lincoln Lutheran ministry location. It met up to twice 
monthly through June of 2020. Every attempt was made to gather 
and incorporate feedback from the LLSA School Board, the Luther-
an Education Foundation Trustees, staff and a number of our more 
engaged supporters.  
 
Rationale:  “Why” the LLSA is studying Long-Range Site needs? 
 

Significant upgrades and maintenance are necessary on 
our current campus. 

Desire to assess capacity of the 1100 N 56th St campus 
for current and future needs 

Determine limitations of the 1100 N 56th St campus for 
current and future needs 

Be future-minded - Are we committed to excellence 
long-term (at 1100 N 56th or elsewhere)? 

 
Primary question to be answered: “Does our current campus posi-
tion us to pursue our mission to the greater Lincoln Community in 
2030 and  beyond?” 

Consider Vision 2025 Critical Targets 

What does the greater Lincoln Community look like in 
2030 and  beyond? 

Do we see ministry thriving at 1100 N 56th 20 years 
from now? 

 
Committee Makeup 
The goal of the Board was to have a broad representation of church 
members and various types of constituents serving on the commit-
tee. The committee was made up of LLSA Board Members, LEF 
Trustees, Current Parents, Future Parents, Staff, and LLJHS Alumni. 

The Process 
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Expected CCommittee Outcomes 
Make a recommendation to the LLSA Board to answer the 
above question 

Answer questions the Board and constituents might ask 
through this process 

Provide evidence to support those answers 

Create feasibility metrics (costs/space) to fully serve stu-
dents  on our current campus in 2030 and beyond (How 
long will it take to raise the financial support to make it sus-
tainable?) 

Create feasibility metrics (cost/logistics) to change campus 
locations to serve students in 2030 and beyond (How long 
will it take to raise the financial support to make it  sustaina-
ble?) 

 
 
Evidence necessary to answer this question: 

Define the Greater Lincoln Community - The city of Lincoln 
and its surrounding community. We currently draw students 
from Seward, Denton, Eagle, and Waverly as well as a num-
ber of other surrounding areas. 

Define 2030 and beyond - Our study must look 10 years 
and beyond. We must not be limited to, “How we are cur-
rently serving students in 2020?” 

What sub-questions did we attempt to answer? 

Range of Cost (for both Stay and Go) 

Opportunities and challenges at current and unknown al-
ternative site 

Non-Negotiable Criteria (See Below) 
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LLincoln Lutheran Non-Negotiable Criteria: 

Christ-centered 

Academic Excellence 

Feasible 

Stewardship 

Quality Extracurricular Experience 

Proximity to Student Population 

Adaptable Learning Spaces 

Competitive Location 

Safe & Secure Campus 

Service to community 

 
References to which non-negotiable criteria were being assessed 
within the different information/data presented can be found 
throughout this  
report. 
 
Demographics Reviewed 

Lincoln Vision 2040 Master Plan 

Locations of current Association Schools & Churches 

Location of other Christian and Public High Schools 

Demographic Summaries from LCEF - (December 2018) 

Location of Current LL Families 

Community Demographics/Trends 

Neighborhood Historical Crime Trends & Data (LPD) 

 

 

The Process 
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EExisting Campus Assessment 
2009 Master Plan Review 

Davis Design document (available upon request) 
 

2020 Review of Needs 
What ministry needs can be met on our current campus            

        in 2030 and beyond? 
 

What limitations exist on our current campus? 
Davis Design Report and Estimate 

 
 
Alternative Campus Assessment 

Future Campus needs - If we could build a campus from 
scratch, what would be included to meet ministry needs in 
Lincoln in 2030 and beyond? 

Davis Design Report and Estimate 
 
 
Other Ministry Alternatives 

No Action 

Two Locations 

Activities Location 

Insurance Land 
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This section includes demographic information and key findings 
about what the demographics and data represent.  
 
 
Lincoln Vision 2040 Master Plan 
 
The community of Lincoln recognizes growth in a very measured 
fashion. It follows the city’s ability to add sewer service by way of 
“gravity flow.”   
 
The two greatest influences on city expansion over the next 10 
years will be the development of the “south beltway” (connecting 
Hwy 77 just south of Saltillo Rd and Nebraska Highway) and the in-
stallation of sewer infrastructure in the Stephens Creek corridor on 
the east side of Lincoln.  
 
Key Findings 
 
In the 2040 Priority Growth Areas shown to the right, there are 
shaded areas representing current and aggressive growth followed 
by red and pink coloring which represents 2025 and 2040 growth 
respectively. Even more important to the long-term planning for 
Lincoln Lutheran is the dark green shading pointing to the eastward 
and southern expansion expected in Lincoln as far out as 2060.  
 
(Proximity to Student Population & Competitive Location)  
 

Demographics Review 
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HHistorical Perspective - Lincoln Lutheran School Association 
 
In the mid to late 1950’s planning for Lincoln Lutheran Junior High 
School was underway. The Association formally incorporated in 
1959, and shortly thereafter a group of visionary leaders purchased 
property at 1100 N 56th Street, leveraging their own homes to se-
cure the necessary resources.  
 
The map on the right shows Lincoln Lutheran was located in an 
emerging part of Lincoln when the junior high was originally built. 
In 1956, Lincoln had pushed east of 56th Street north of Vine, but 
south of Vine there was little development. We are thankful for the 
visionary and faith-filled work accomplished by previous genera-
tions to secure the first 58 years of the Lincoln Lutheran ministry. It 
will take similar visionary leadership to protect and maximize the 
next 58 years.  
 
(Proximity to Student Population & Competitive Location)  
 

Demographics Review 
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Map of Lincoln - 1956  
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Demographics Review 

LLocations of Current Association Schools & Churches 
 
The churches of the LLSA and school locations are represented in 
the map shown here. This includes our Mission Partners (The Rock 
in Seward - upper left corner and Peace, Waverly - upper right cor-
ner).   
 
Key Findings  
 
Our Association campuses are fairly well spread throughout the 
community with the largest void in the southwest. The recent estab-
lishment of Christ Lincoln - Yankee Hill begins to address the needs 
in South Lincoln.   
 
Faith and Messiah are located in areas of the community that will 
see continued growth and expansion in the next 10-20 years. This is 
also true for the new Christ Lincoln - Yankee Hill campus.  
 
(Proximity to Student Population)  
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Demographics Review 

LLocation of Lincoln’s High Schools 
 
Lincoln Public Schools has a fairly good track record of establishing 
new high schools in areas of town that will see emerging growth. 
The star furthest West and also the furthest Southeast represent the 
locations where new public high schools will be located in the next 
couple of years.  
 
Area non-public schools are located in Northwest Lincoln 
(Parkview), central Lincoln (Pius X) and Southeast Lincoln (LCS).  
 
Key Finding 
 
There are currently no high schools located east of 84th street.   
 
(Competitive Location)  
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Demographics Review 

22019-2020 Lincoln Lutheran Families  
 
The map on the right represents Lincoln Lutheran students and 
families for the 2019-2020 school year. The map below represents 
the families located within a 1-mile radius around our current cam-
pus.  
 
Key Findings 
The map demonstrates that our families truly come from all over the 
community and surrounding areas as well. The highest concentra-
tion of families are found in the new neighborhoods of NE Lincoln 
and along the 84th St corridor. It is worth noting that many families 
have moved to the NE area of Lincoln from other parts of the com-
munity to have a shorter distance to commute to school. There are 
only 10 student households located within a 1-mile radius immedi-
ately surrounding the Lincoln Lutheran campus at 1100 N 56th St 
(see below). (Proximity to Student Population and Competitive Lo-
cation)  
 

Families located within a mile of LL  
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2019-2020 Lincoln Lutheran Families  



Future Site Case Statement—20 

 

Demographics Review 

The next maps represent the distribution of households based on a 
few different demographics and were found at  
https://statisticalatlas.com/place/Nebraska/Lincoln/Overview 

 
Households of Families with Children 
 
Key Findings 
Highest concentrations in NW Lincoln (generally lower-cost hous-
ing) and South and SE Lincoln (high growth areas)  
 
(Proximity to Student Population and Competitive Location) 
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HHouseholds by Marital Status 
 
Key Findings 
The highest concentration of married households exists in South 
Lincoln with the next highest concentration located in East Lincoln. 
 
(Proximity to Student Population and Competitive Location) 
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Demographics Review 

HHouseholds by Income 
 
Income is a factor in the ability of a family to choose a non-public 
education.   
 
Key Findings 
The map below shows that families with the greater capacity to con-
sider a tuition-based education are located in South and Southeast 
Lincoln, followed by East and Northeast. 
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HHouseholds by Private School Enrollment 
Families tend to live near the schools they chose.   
 
Key Findings 
You see in the map below a higher concentration of families with 
students in private school located near Pius X, Lincoln Christian, 
Christ and Messiah. There is also a pocket in Northeast Lincoln 
most likely representing Lincoln Lutheran, Faith and Trinity (and 
Catholic Elementary families). 
 
(Proximity to Student Population and Competitive Location) 
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Demographics Review 

HHouseholds by Preschool Enrollment 
 
Key Findings 
Neighborhoods closest to our current campus represent the lowest 
percentage of families with preschool students. Higher concentra-
tions are found in Central, South and Southeast Lincoln.  
 
(Proximity to Student Population and Competitive Location)  
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Demographics Review 

LLutheran Church Extension Fund Demographics (2018) 
 
During the strategic planning process, information was provided by 
LCEF regarding demographics of families immediately surrounding 
four parts of Lincoln:  1100 N. 56th St (Lincoln Lutheran), 98th & O, 
84th and South (Messiah), and 40th and Yankee Hill. More detailed 
information is available upon request.  
 
Key Findings  
 
Findings from this study reflect many of the same conclusions rep-
resented in the information already shown.  
 

More families with young children were located South and 
East 

 
Couples living near our current campus tend to be older 

Higher poverty rates are located near our current campus 

Household Income (indicator of ability to choose private ed-

ucation) was greater East and even more so South 

Higher % of Married families were located East and even 

more so South 

 
 
(Proximity to Student Population and Competitive Location) 
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Demographics Review 

The committee reached out to LPD to see if they could provide  
information on the frequency of crime at our current campus and 
also at a location closer to the emerging parts of Lincoln. We chose 
70th and South street as a reference point. This location is directly 
west of Messiah Lutheran where high growth will occur in the next 
10 years. The data had to be no further east than 70th street so we 
could pull in a complete 1/2 mile radius for each location. Crimes 
included in the data are Homicide, Rape, Aggravated Assault, Rob-
bery, Burglary (residential & commercial), Larceny, Auto Theft &  
Arson.  
 
Overall Lincoln Crime 
 
Lincoln has experienced a drop in overall crime over the past 10 
years.  
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CCrime Data - Current Campus 
 
The current location has averaged just over 150 such crimes per 
year over the past 10 years. 
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Demographics Review 

CCrime Data - 70th and South 
 
The 70th and South location has averaged 45 such crimes per year 
over the past 10 years.  
 
Key Findings 
 
School and student safety is important to our ministry. Data shows 
there have been more than 3-times as many such crimes at Lincoln 
Lutheran’s current location than the other location studied.  
 
(Safe and Secure Campus and Competitive Location) 
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Existing Campus Assessment 

The picture to the right represents a study completed in 2009 
which included expanding the current campus to serve up to 600 
students. The work completed in that study served as a reference 
point for a fresh look by the committee at what would and would 
not be feasible in terms of space and needs for the future.  
 
The committee asked current LL parent (Mike Wachal - Davis De-
sign) to help assess (very preliminarily) what space needs are neces-
sary to meet educational needs for 600 students. The process re-
viewed two recent school projects performed by Davis Design - 
one public school (O’Neill  grades 7-12) and one non-public 
(Lutheran High NE - grades 9-12). The study reviewed space needs, 
capacity and overall size of campuses. That information was lever-
aged to create a reference point for what could be accomplished 
on our current campus and also what might be possible on a future 
site of unknown location.  
 
The report shared back with the committee included 
 

Expanding capacity for up to 600 students 

Addition of Fine Arts space and Additional Gym 

Impact/needs for current parking resources 

Cost to purchase homes across 56th to address parking 
 needs 

Impact of expansion on Field Space (17+ Acres) 

A cost range of $30-40M to meet educational needs 

 
Key Findings 
While much of what would be needed in terms of buildings could 
be accomplished on the current site, the committee was concerned 
about the limitations it would place on parking and available field 
space as building expansion would consume a considerable por-
tion of those areas. The committee also completed research re-
garding overall campus size and found that no other school of size 
(300 students or more) in the greater Lincoln area sits on less than 
26 acres. Lincoln Lutheran is currently less than 18. 
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Existing Campus Assessment 

FFeasibility Study 
 
A sub-committee was formed to determine what it would take to 
either significantly expand the current campus or build out a new 
campus. The sub-committee kept in mind the following:  
 

1. Little to no impact on the debt load for the operating budget - 
including tuition levels (debt support from operations to stay 
at or below 10% of annual budget) 

2. Realistic Advancement Projections 

3. The maximum amount we can borrow at any one time ($9-
10M) 

4. The value of our current campus - $3M - $7M 

5. Minimal costs for land (donated) - lowers costs to move 

6. Advancement metrics - 75-80% pledged/received prior to 
project start 

7. Stages for consideration on both campuses 

8. Cost to build out stadium/parking at current campus - increas-
es amount to stay 

9. Future (increasing) construction costs 

10. Maximum length of time to accomplish the goals 

11. Short-term HVAC/Roofing needs to be met regardless of the 
decision 
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FFeasibility Assessment - $35M Campus Expansion 
 
The following assumptions represent what would be necessary to 
complete a $30M campus expansion:  
 

$25 Million Stage 1 (Fine Arts, Stadium, lots purchased for          
         parking, additional Gym)  

Lead Gift(s) - $12M 
 

Additional Advancement - $4M 
 

Borrowed - $9M 
 

$5 Million Stage 2 (Classroom wing) - Starts 5-7 years into  
                 completion of Stage 1  

Lead Gift(s) - $1M 
 

Additional Advancement - $4M 
 
(Feasibility, Stewardship, Quality Extracurricular Experiences, 
Adaptable Learning Spaces)  
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Existing Facility 

AAdaptable Learning Spaces Concept 
 
Current education building design (best practice) incorporates  
flexible learning spaces not limited to a classroom with 4 walls.  
Often these spaces are common areas allowing smaller groups of 
students to break out and work on projects while still under the  
supervision of a single educator. Currently, Lincoln Lutheran 
doesn’t have any of these types of spaces. A new classroom wing 
added to the current campus could incorporate some elements of 
this design but would be limited in nature. These pictures represent 
this type of design and were provided by Concordia Nebraska and 
are part of the Dunklau Center. 

Dunklau Center - Student Collaboration Space  
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Dunklau Center - Student Collaboration Spaces 
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Alternative Campus Assessment 

PPotential Future Site 
 
The picture below is generic. It is intended to represent a new cam-
pus that could serve up to 600 students. The committee has done 
no work regarding a specific location for the campus. Based on de-
mographic information included in this report, a new sight would 
likely be located in Southeast or South Lincoln.  
 
The report shared back with the committee included:  

A campus serving up to 600 students to include 

Fine Arts Auditorium 

Main Gym and Practice Gym 

Football/Soccer/Track Stadium and Practice Fields 

Baseball/Softball Fields 

600 Parking Stalls 

An estimated cost of $50-60M 

Not an actual design  
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FFeasibility Assessment 
 
The following assumptions represent what would be necessary to 
complete a $50M campus relocation:  

 
$35 Million Stage 1 (Land, Space for 450, Gym, Stadium, Some    

      Athletic Fields, Fine Arts)  
Lead Gift(s) - $17.5M 

 
Campus Sale - $3M 

 
Additional Advancement - $5M 

 
Borrowed - $9.5M (Half supported by operations, Half by   

       ongoing advancement) 
 

$10 Million Stage 2 (Additional Classrooms and Spaces)  
 

Advancement and Lead Gifts - $7.5M 
 

$5 Million Stage 3 (Softball/Baseball/Other Fields/More 
Parking)  

 
Supported through Advancement 

 
 
(Feasibility, Stewardship, Quality Extracurricular Experiences, 
Adaptable Learning Spaces)  
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Other Ministry Possibilities 

During the course of this study, the committee did recognize there 
are more than just the two alternatives that could be studied. None 
of these additional alternatives were determined to allow us to fully 
pursue our mission and vision. The other ideas discussed during 
the study  
included: 
  

Taking No Action - Not pursuing significant expansion for 
student enrollment and programs on 1100 N 56th (“Are we 
committed to excellence long-term or are we willing to die a 
slow death?”) 

 
“Two Locations” - New High School / Activities Site -  

        Continue to have MS at 1100 N 56th 
 

“Activities Location” - Purchase property for use by  
  extracurricular programs 
 

“Insurance Land” - Purchase property for future needs but    
         with no “intention” of leaving 1100 N 56th 

 
 
(Stewardship, Feasibility and Competitive Location)  
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Conclusions and Recommendations 

EEvaluation Metrics 
 
Once the LRSC committee arrived at the 10 non-negotiable criteria, 
it set about assessing the perceived importance of each criterion 
(“Importance” column) and the relative ability to fulfill the criteria at 
both the current campus and an alternative campus (“Raw Score”  
column). Both of those scores were combined for a “weighted 
score.” 
 
Initially, the survey was completed by the LLSA School Board, the 
LRSC committee and the LEF Trustees. Data from this process 
showed that those who were exposed to more information (School 
Board and Committee) tended to rate the opportunities on the cur-
rent campus lower and an alternative campus stronger than those 
who had been exposed to less data and information (LEF Trus-
tees).   
 
The next round of surveys was completed by the Lincoln Lutheran  
education staff and approximately 20* donors who are strongly 
committed to the ministry and also well-connected to details of the 
day to day work. Results from this group showed that knowing less 
about the limitations of the current campus increased the per-
ceived ability to fulfill the criteria but the data also showed even 
higher scores for meeting criteria on an alternative campus.   
 
*It is important to note that 40 donors were selected for the survey 
with a 50% participation rate.  
 



Future Site Case Statement—42 

 

Conclusions and Recommendations 

The data to the right is a summary of all the groups and represents  
feedback from 70 of the most involved people in the ministry. The 
gap of nearly 12 points between the ability to accomplish the crite-
ria on the current campus (52.933) and the ability to accomplish the 
criteria on an alternative campus (64.433) was fairly consistent be-
tween all groups when disaggregating the data. The shaded % col-
umn on the right highlights the five criteria representing the widest 
difference in scoring between the two campuses.  
 
The committee arrived at the conclusion that the data was generally  
consistent between all groups and pointed to a strong score in fa-
vor of ministry at an alternative campus. 
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Conclusions and Recommendations 

OOther observations made include: 
Being “Christ-Centered” and providing “Service to Commu-
nity” can be accomplished well regardless of Location. 

 
“Academic Excellence” “Stewardship” and “Feasibility”   

        scored fairly consistently regardless of current or alternative    
        Campus. 
 

Extracurricular limitations exist on our current campus and    
        showed the greatest scoring disparity regardless of group        
        “Proximity to Student Population” & “Competitive Location” 
 

Being able to fully offer contemporary and adaptable  
        learning spaces will be a challenge on the current campus. 
 

Our current location is not ideal relative to higher densities   
 of families who have young children, are married, and  
 reflect higher incomes. 
 

Crime data suggests that our current campus is less safe 
than areas of town closer to families matching our school 
population demographics. 

 
Conclusion 
 
In answer to the essential question, “Does our current campus posi-
tion us to pursue our mission to the greater Lincoln Community in 
2030 and beyond?” the committee finds enough evidence associat-
ed with identified “Non-Negotiable Criteria” to answer “No.” While 
the current campus can be modified to accomplish much in minis-
try, the opportunity to be located at an alternative location with 
more available space provides a stronger potential future for Lin-
coln Lutheran. While the costs to work towards a new location will 
be a challenge, the committee is cautiously optimistic such plan-
ning will provide the strongest possible ministry to Lincoln in 2030 
and beyond. 
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RRecommendation   
 
The committee encourages the Board to begin the planning pro-
cess for identifying a new campus location. The committee recog-
nizes it could take 10 years or more to plan, raise financial support 
for and execute such a process. The committee does recognize at 
some point in the future conditions may arise causing the ministry 
to reverse course in direction, but for now all efforts should be 
made to move. The committee also strongly recommends any such 
planning must not take away from current ministry or the short-term 
health of the organization.  
 
Lincoln Lutheran shares a special relationship with Trinity Lutheran  
Elementary because of the proximity of our current campuses. It will 
be important for the Association to make every effort to include 
Trinity in its planning processes so as to maximize ministry for both  
organizations. It will also be important to engage all churches of the  
Association in a meaningful manner and make every effort to lift up 
all ministry during the next steps of this process. 
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Notes 
 

Future Site Case Statement—47 

Notes 


