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Re-Cap of 2022 Budget
Revenue Expenditure

� Ed Fund 97.6% 96.6%
� OM Fund 98.0% 97.8%
� Trans Fund 104.3% 98.5%
� IMRF Fund             95.1% 93.2%
� Tort 97.3% 97.3%



2021 Extension
� Back End of the 22 Budget/Front End of the 23 Budget
� Growth of Existing EAV  +3.5%        2020   +1.8%

� $44M Increase Overall
� New Construction   $7.4M
� CPI 1.4%    
� New 2021 Extension Dollars $768,476
� Tax Rate of 3.057



2022 Extension - Projected
� Back End of the 23 Budget/Front End of the 24 Budget
� Growth of Existing EAV  +7.0%        2021   +3.5%

� $95M Increase Overall
� New Construction   $5M
� CPI 5.0%
� New 2022 Extension Dollars $2.1M

� Tax Rate of 2.984



Funds
� Operating Funds

� Education - Teaching and Learning
� Operations & Maintenance – Buildings and Grounds
� Transportation

� Other Funds
� Debt Service – LT Debt
� IMRF/SS/MED – Employer Portion
� Working Cash
� Tort – Property/Casualty and WC Premiums



Education Fund
� Revenue $43,361,189

� Local  $36,822,957
� State   $  4,985,642
� Fed     $  1,552,590

� Expenditure $45,256,462
� Transfer $         5,000

� Total Exp.        $45,261,462 $36,822,957	

$4,985,642	

$1,552,590	

Local State Federal



FY 2023 Staffing
2022 FTE at Lakes      102.50 2023 FTE at Lakes 103.9
2022 FTE at Antioch   103.50 2023 FTE at Antioch 105.4
2022 FTE at Allendale 3.0 2023 FTE at Allendale 3.0
Total 209.0 212.3

� FTE includes teaching staff, counselors, psychologists, social 
workers, media directors, teaching FTE of department chairs, 2.0 
Speech/Hearing and internal subs.



Operations & Maintenance Fund
� Facilities

� Inviting and Clean Facilities Provide an Environment that is 
Conducive to Learning and Climate

� A Safe Environment is Required
� Regular Maintenance and Monitoring is Needed to 

Avoid/Mitigate Issues with Boilers/AC Units, Roofing, 
Masonry, Windows, etc.

� Special Projects and On-Going Maintenance Work are 
Directly In Line with the Strategic Plan



Operations & Maintenance Fund
� Revenue $10,630,803

� Local   $  6,600,803
� St/Fed  $  4,030,000

� Expenditure $  9,288,356

$6,600,803	

$4,030,000	

	Local 	State	&	Federal



Operations & Maintenance Fund
� ACHS	Maintenance	Building
� ACHS	Dance	Floor
� ACHS	and	LCHS	Asphalt	Repair/Replacement
� ACHS	and	LCHS	Safety	Considerations
� ACHS	Compressors
� ACHS	Restroom	Partitions
� ACHS	and	LCHS	10	Year	Life	Safety	Survey
� ACHS	and	LCHS	Digital	Signage



Transportation Fund
� How We Get Them Where They Need To Go

� Daily Routes ACHS and LCHS 
� Special Education Routes
� Tech Campus Routes 
� Peacock Camp/Outdoor Ed
� Field Trips
� Sports/Activities
� Fuel



Transportation Fund
� Revenue $5,096,962

� Local   $1,899,650
� State/Fed    $3,197,312

� Expenditure $4,701,312

$1,899,650	

$3,197,312	

	Local 	State	&	Federal



Revenue/Expenditure By Fund
$43,361,189	

$10,630,803	

$5,096,962	 $899,738	
$387,797	

$45,262,452	

$9,288,356	

$4,701,312	
$849,574	 $360,272	
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Projected Fund Balances EOY 2023
� Education Fund $ 27,129,047
� OM Fund $  6,226,196
� Transportation Fund $  2,425,471
� IMRF Fund $     419,553
� Working Cash Fund $     985,723
� Tort Fund $ 185,311



Financial Profile Score
� FY 2022 Financial Recognition        4.00 (Tentative)
� FY 2011-2021 Financial Recognition 4.00

� FY 2009-2010 Financial Review 3.35
� FY 2007-2008 Financial Early Warning 3.00


