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  Aberdeen School District Goals 
Priority Area: Student Achievement 
Goal: Students will demonstrate continuous improvement toward a high level of individual success in all curricular areas 

Action Plan Timeline Person Responsible Evaluation 
Meet or exceed targets for each school in reading 
and math as measured by the State Assessment  

May 17, 2024 Superintendent/Asst Supt 
Grades K-12 Staff 

South Dakota State Assessment 
results 

Complete Comprehensive Needs Assessment (CNA) 
process 

May 17, 2024 Assistant Superintendent 
Principals & Teachers 

CNA data, surveys, and action plans 

Update and expand CTE course offerings at Central 
High School 

May 17, 2024 Assistant Superintendent  
ATEC Director & Teachers 

CTE course documents, state 
standards, course offerings 

Priority Area: Health and Wellness 
Goal: Promote wellness practices for staff and students.  

Action Plan Timeline Person Responsible Evaluation 
Publically report progress of District Wellness Policy 
ADF and ADF-R  

January 22, 2024 Assistant Superintendent  
Wellness Committee Members 

Report to School Board 

Update and train for risk assessment screening and 
procedures 

May 17, 2024 Superintendent/Asst Supt 
Building Principals 
Counselors 

Completion of training, updated 
referral forms 

Priority Area: School and Community Relations 
Goal: Foster partnerships with families, community members, businesses, and organization in support of the District’s vision. 

Action Plan Timeline Person Responsible Evaluation 
Update District webpage and implement social media 
platforms to increase home/school communication 

May 17, 2024 Communications & Marketing Director 

Technology Director 
Building Principals 

Documentation within software 
access log 

Increase utilization of Parent Portal and social media 
accounts 

May 17, 2024 Communications & Marketing Director 

Technology Director 
Building Principals 

Documentation within software 
access log 

Priority Area: Safety 
Goal: Provide an environment that is socially, emotionally, and physically safe and secure. 

Action Plan Timeline Person Responsible Evaluation 
Assure all schools are secure and following safety 
protocols by performing quarterly audits 

May 17, 2024 Superintendent 
Operations Director 
Building Principals 

Documentation of safety drills 
completed 

Utilize Safe Schools on-line training program May 17, 2024 Assistant Superintendent Safe Schools completion reports 

Continue ALICE safety training for all staff and 
students 

May 17, 2024 Superintendent/Asst Supt 
Building Principals 
Aberdeen Police Department 

Documentation of trainings 
completed 

Provide mental health first aid training to Educational 
Support Staff 

May 17, 2024 Assistant Superintendent 
Counselors 

Staff feedback 

Implement password management for all network 
users. 

May 17, 2024 Technology Director Documentation within network 
system 

 


