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EMPLOYMENT CONSIDERATIONS 
 

Layoff, Recall and Personnel Decisions Related to Teachers 

 
I. This policy relates to all teachers working for the School District as defined by the Michigan Teachers’ 

Tenure Act, MCL 380.71 et seq.  As used in this policy, the term “personnel decision” refers to any situation 

where the School District is: 
 

1. Conducting a staffing or program reduction or any other personnel determination resulting in the 

elimination of a position;  

2. Conducting a recall from a staffing or program reduction; or 

3. Any other personnel determination resulting in the elimination of a position, or in hiring after a 

staffing or program reduction or any other personnel determination resulting in the elimination of a 

position.   
 

II. The primary objective of this policy is the hiring and retention of effective teachers most qualified to 

provide students the optimum opportunity to learn. 

  

III. A teacher’s effectiveness shall be measured by the School District’s performance evaluation system, which 

shall be in compliance with Section 1249 of the Revised School Code, as amended or succeeded. 

 

IV. Personnel decisions, within the meaning of this policy, shall be made upon the following 

factors/qualifications: 

 

1. Individual performance and background (which shall be the majority factor), which shall include, but 

not necessarily be limited to, the following considerations: 
 

a) Evidence of student growth (predominant factor), within the meaning of Section 

1248(1)(b)(i)(A) of the revised School Code; 

b) Demonstrated pedagogical skills, within the meaning of Section (1)(b)(i)(B) of the Revised 

School Code; 

c) Classroom management, manner and efficacy of disciplining pupils, rapport with parents  and 

other teachers, and ability to withstand the strain of teaching, within the meaning of Section 

(1)(b)(i)(C) of the Revised School Code; 

d) Attendance and disciplinary record; 

e) Overall, relevant domain, and relevant component, ratings within year-end performance 

evaluations; 

f) Teaching certification(s) and endorsement(s); 

g) Relevancy of academic training, including major(s) and minor(s) obtained; 

h) Extent and recency of relevant teaching assignments/experience; 

i) Grade and level (high school, middle, elementary) teaching experience; 

j) Building assignment; 

k) Any other considerations deemed relevant to the teacher’s qualification for available 

vacancies/positions.  

 

2. Significant, relevant accomplishments and contributions, within the meaning of Section 1248(1)(b)(ii) 

of the Revised School Code. 

  

3. Relevant special training, within the meaning of Section 1248(1)(b)(iii) of the Revised School Code. 

 
V. This policy shall be applied so that no teacher who has been rated ineffective per Section III herein is given 

any preference that would result in that teacher being retained or recalled over a qualified teacher who has 

been rated minimally effective, effective, or highly effective.  Also, no teacher who has been rated as 

minimally effective shall be given any preference that would result in that teacher being retained or recalled 

over a qualified teacher who has been rated effective or highly effective. 
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VI. Any right of an individual teacher to recall from layoff arising from this policy shall expire upon August 1
st
 

following the third consecutive school fiscal year of the teacher’s layoff. 

 

Highly Qualified  It is the intent of the Board to employ “highly qualified” teachers within the meaning of the 

No Child Left Behind Act of 2001 (NCLB).  The Superintendent will assure that NCLB standards are adhered to 

in the employment of professional staff.  

HIPAA   The Health Insurance Portability and Accountability Act of 1996 (HIPAA) requires the School District 

to provide employees with notice of the uses and disclosures of their protected health information that may be 

made by the School District.  The School District will comply with the requirements of HIPAA with regard to 

any employee benefit or group health plan provided by the District that is subject to the requirements of the Act.  

The Superintendent or his/her designee will develop and implement regulations necessary to ensure continuing 

School District compliance with the requirements of HIPAA. 

Leaves of Absence  An employee may be granted a leave of absence, with a right to return to employment upon 

expiration of the leave.  A leave of absence is without pay unless otherwise provided by law, Board policy or a 

negotiated contract.  The Superintendent will develop and implement legally compliant leave of absence 

regulations, specifying the various types of leave that are available to School District employees and the manner 

in which application for a leave may be made. 

FMLA  The School District will fully comply with the Family and Medical Leave Act (FMLA), 42 USC 12201 

et seq., and corresponding regulations.  The School District will use the rolling calendar method under the 

FMLA.  The FMLA leave of any employee of the School District will be without pay.  If the employee has paid 

leave time available under an applicable contract, the employee will be required to use that paid time concurrent 

with any FMLA leave. 

Paid Medical Leave  The School District will provide paid medical leave (PML) to eligible employees 

pursuant to Michigan law. The Superintendent will determine whether PML will accrue over the course of each 

benefit year or will be provided at the beginning of each benefit year. Payment and use of accrued or provided 

PML will be coordinated with all types of paid leave available to an eligible employee pursuant to collective 

bargaining agreements, individual contracts, or other School District policies and administrative procedures. 

This policy and any implementing administrative procedures will be automatically rescinded, without further 

action by the Board or the Superintendent, if paid medical leave is mandated by federal law.  

Medical Examinations   The Superintendent or his/her designee may require an employee to submit to a 

medical examination when: 

 Required or permitted by federal or state law. 

 Required or permitted by the employee’s contract of employment. 

 Information suggests that a health condition may be negatively affecting the employee’s work performance. 

 Information suggests that the employee has a health condition which may endanger the health of students or 

other employees. 

 An employee has provided medical documentation as the basis for a health leave or in return from a health 

leave and the School District believes that a second medical opinion is necessary. 

When the Superintendent or designee has required an employee to submit to a medical examination, all costs 

will be borne by the School District.  The employee will be required to sign a release authorizing the physician 

to submit a copy of the report of the examination directly to the Superintendent or his/her designee.  A copy of 

the physician’s report will be maintained in a separate, confidential personnel file. 
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