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EVALUATION OF THE SUPERINTENDENT 

 

The Board of Education is committed to educational excellence.  A systematic, comprehensive, fair and candid 

evaluation of the performance of the Superintendent is a significant factor in achieving educational excellence 

and a harmonious working relationship between the Board and the Superintendent.  To these ends, the Board 

will formally evaluate the performance of the Superintendent annually, and may informally assess his 

performance one (1) or more times between annual evaluations.  All Board members should be present. 

 

In preparation for the evaluation, Board members shall review and consider the adopted position description for 

the Superintendent, any goals, personal priorities, guidelines or other criteria of the Superintendent which have 

been previously generated and agreed, and the major areas of responsibility, all of which shall form the basis for 

the evaluation.  

 

An evaluation conference with respect to the Superintendent shall be held in executive session pursuant to 

Michigan School Rules.  During the conference, each Board member may discuss his perception of the 

performance of the Superintendent directly with the Superintendent and with each of the other Board members  

Within ten (10) working days following the annual evaluation conference, the Board will compose a written 

report which accurately reflects the discussion during the conference and which will be the sole evaluation 

document.  

 

This document will be shared by the Board President with all other Board members and the Superintendent, and 

shall be placed in the Superintendent's permanent personnel file.  

 

The Board will hold semi-annual evaluations.  At these evaluations, the Board will also work cooperatively with 

the Superintendent to establish goals for the subsequent school year. The agreed upon goals will be formally 

submitted to the Board for approval in September.  Informal conferences addressing job performance concerns 

may be held as agreed by the Board and the Superintendent. 

 

The Superintendent shall have the opportunity to offer his assessment of the performance of the Board.  The 

Superintendent’s assessment of the Board shall be discussed during evaluation conference and discussed in 

closed session. 

 

Nothing in this policy is intended to alter any authority or rights available to the Board or the Superintendent 

under the Michigan School Rules with respect to the renewal or non-renewal of the Superintendent’s contract of 

employment. 
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