
BOE MISSION
It is the mission of the
Meeker School Board,

with careful
stewardship of

community resources,
to provide the best
possible personnel,

curriculum, and
facilities that will give

students maximum
opportunities to learn.

CORE VALUES
Students First

Respect
Honesty
Learning

Excellence

BOE ROLES
Guide the district

through the
superintendent

Engage constituents

Ensure alignment of
policy, resources and

structure

Measure and
celebrate achievement

Model excellence

BOE FOCUS
Increase student

learning

Sustain leadership
excellence, classroom

to boardroom

Enhance constituent
connections,

understanding and
trust

Maximize finances

MEEKER SCHOOL DISTRICT RE-1
Board of Education Work Session and Special Board Meeting

555 Garfield Street
Meeker, CO  81641

September 13, 2021 - 7:00 p.m.

Community members wishing to observe the board meeting/work session may do so by using
the following Google Meet link: https://meet.google.com/iec-jopm-xom

Community members wishing to attend the board meeting/work session in person are asked to
RSVP to chris.selle@meeker.k12.co.us no later than 72 hours prior to the meeting.

Special Board Meeting:
1. Call to Order and Roll Call
2. Pledge of Allegiance: Mrs. Whiteman-Kendall will lead the Pledge of Allegiance
3. Welcome of Guests
4. Approval of Agenda

General Public Comment Session: (comments limited to three minutes)

Action Items:
1. Approval:  Personnel Hires

a. Elementary School Librarian - TBD
b. Substitute Teachers - Mary Jo Carroll, Nicole Seely
c. Middle School Volunteer Assistant Football Coach - Dallas Collins

2. Acceptance: Emergency BEST Grant Contract - HVAC Upgrades at Barone Middle School
3. Approval:  CDE Accreditation Contract

Other BOE Information:
Executive Session (if needed):
Special Meeting Adjournment:

Work Session:
1. Construction project updates

a. Stadium Restrooms
b. BMS Security Upgrades
c. Emergency BEST Grant for BMS air quality improvements

2. Extracurricular Activity Cancellation Protocol

3. COVID-19 Update/Discussion
a. Current Protocols
b. Voluntary Testing

4. Personnel Hiring Processes
a. Paperwork/Background Checks
b. Repeated Hires
c. Principal Hiring
d. Current district policies (GCE/GCF and GDE/GDF policies and regulations)

5. Goals
a. Annual Superintendent Goals
b. Educational Programming Goals

6. Community guidance regarding public comment at BOE meetings

7. Items introduced by board members

Revisions in Italics

“Excellence in All We Do”

https://meet.google.com/iec-jopm-xom
mailto:chris.selle@meeker.k12.co.us
https://drive.google.com/file/d/1Ypbh8AxznP0wQqRH20wdMbRne8Ov04Eu/view?usp=sharing
https://docs.google.com/document/d/1dX90NPGJvqHn-2T0drgF_6t7bPvrPJoDWKGigp5bvG4/edit?usp=sharing
https://drive.google.com/file/d/1LZT_yvyP67TpcfDlGxyToMhFxVYjIBQ2/view?usp=sharing
https://z2.ctspublish.com/casb/browse/meeker-casb/meeker/z20000115
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Colorado State Board of Education 

School District Accreditation Contract 

Meeker RE-1 

District 

Accreditation Rating 
Accredited with Distinction: Meets 95% Participation 

1. Parties

This contract is between the local school board for Meeker RE-1, hereinafter referred to as the District,

and the Colorado State Board of Education, hereinafter referred to as the State Board, to administer

accreditation in accordance with part 2 of article 11 of title 22 and 1 CCR 301-1.

2. Length of Contract

This accreditation contract shall have a term of one year and may be automatically renewed each year

if the District is assigned to the accreditation category of “Accredited with Distinction” or

“Accredited” as described in 1 CCR 301-1.

3. Renegotiation

The contract may be renegotiated at any time by the parties, based upon appropriate and reasonable

changes in circumstances upon which the original terms of the contract were based.

4. Attainment on Performance Indicators

The District will be responsible for overseeing the academic programs offered in its schools and

ensuring that those programs meet or exceed state and local expectations for levels of attainment on

the statewide performance indicators, as specified in 1 CCR 301-1.

5. Adoption and Implementation of District Plan

The District shall create, adopt and implement a Performance Plan, as required by the Colorado

Department of Education (Department), in accordance with the time frames specified in 1 CCR 301-1.

Said plan will conform to all of the requirements specified in 1 CCR 301-1.

6. Accreditation of Public Schools and Adoption and Implementation of School Plans

The District will implement a system of accrediting all of its schools, as described in section 22-11-

307, C.R.S., which may include measures specifically for those schools that have been designated as

Alternative Education Campuses, in accordance with the provisions of 1 CCR 301-57. The District

will ensure that plans are implemented for each school in compliance with the requirements of the

State Board pursuant to 1 CCR 301-1.

7. Accreditation of Online Schools

The District will implement a system of accrediting its online schools, as defined in section 22-30.7-

102(9.5), C.R.S. This system shall adhere to section 22-11-307, C.R.S., including a review of the

online school’s alignment to the quality standards outlined in section 22-30.7-105(3)(b), C.R.S., and

compliance with statutory or regulatory requirements, in accordance with section 22-30.7-103(3)(m),

C.R.S.
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8. Substantial and Good-Faith Compliance with Applicable Statutes, Regulations, and 

Department Policies and Procedures 

The District and the District’s public schools will substantially comply with all statutory and 

regulatory requirements applicable to the District and District’s public schools and all Department 

policies and procedures applicable to the District and District’s public schools, including, but not 

limited to, the following: 

● Provisions of article 44 of title 22 concerning budget and financial policies and 

procedures; 

● Provisions of article 45 of title 22 concerning accounting and financial reporting;   

● Provisions of section 22-32-109.1, C.R.S., concerning school safety and the Gun-Free 

Schools Act, 20 U.S.C. 7961; 

● Provisions of section 22-7-1013(8), C.R.S., concerning statewide assessments, 

including that:  

○ The District and District’s public schools will not impose negative 

consequences—including prohibiting school attendance, imposing an unexcused 

absence, or prohibiting participation in extracurricular activities—on a student or parent 

if the parent excuses his or her student from participating in a statewide assessment. If a 

parent excuses his or her student from participating in a statewide assessment, the 

District and the District’s public schools will not prohibit the student from participating 

in an activity, or receiving any other form of reward the District or District’s public 

schools provide to students for participating in the statewide assessment; and 

○ The District and District’s public schools will not impose an 

unreasonable burden or requirement on a student that would discourage the student 

from taking a statewide assessment or encourage the student’s parent to excuse the 

student from taking the statewide assessment. 

 

9. Consequences for Non-Compliance 

If the Department has reason to believe that the District is not in substantial compliance with one or 

more of the statutory or regulatory requirements applicable to the District, the Department shall notify 

the District that it has ninety (90) days after the date of notice to come into compliance. If, at the end 

of the ninety-day period, the Department finds the District is not substantially in compliance with the 

applicable statutory or regulatory requirements, meaning that the District has not yet taken the 

necessary measures to ensure that it meets the applicable legal requirements as soon as practicable, the 

District may be subject to the interventions specified in sections 22-11-207 through 22-11-210, C.R.S. 

If the District has failed to comply with the provisions of article 44 of title 22 or article 45 of title 22, 

the District does not remedy the noncompliance within ninety (90) days and loss of accreditation is 

required to protect the interests of the students and parents of students enrolled in the District public 

schools, the Department may recommend to the State Board that the State Board remove the District’s 

accreditation.  

 

If the Department determines that the District has substantially failed to meet requirements specified in 

this accreditation contract and that immediate action is required to protect the interests of the students 

and parents of students enrolled in the District’s public schools, the Department may lower the 

District’s accreditation category.   

 

10. Monitoring Compliance with Contract 

For purposes of monitoring the District’s compliance with this contract, the Department may require 

the District to provide information or may conduct site visits as needed.  
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11. Signatures 

 

Local School Board President 

 

 

________________________________________  ____________ 
Signature        Date 
 

 

District Superintendent 

 

 

________________________________________  ____________ 
Signature        Date 
 

 

Commissioner of the Colorado Department of Education 

 

 

________________________________________  ____________ 
Signature        Date 
 

 

Colorado State Board of Education Chairman 

 

 

________________________________________  ____________ 
Signature        Date 
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BOARD REPORT No. 31 - September 2021

NV5 Project Schedule Summary

MEEKER SCHOOL DISTRICT HIGH SCHOOL ADDITION & RENOVATION Project Start Date 11/06/18

Designer:  TreanorHL Construction Start Date 05/28/19

CM/GC: Haselden Projected Finish Date 08/25/21

Cx Agent:  PCD Engineering Work Schedule Punch List & Warranty

Budget Committed % Balance

- Soft Costs and Contingency 7,049,666$           7,054,301$            99.3% 48,349$                    

- MHS Construction 37,058,963$         37,210,446$          99.3% 253,122$                  

- Transportation Construction 3,310,148$           3,310,148$            91.9% 266,786$                  

- BMS Security 224,967$              224,967$               7.4% 208,355$                  

Monthly Local Expenditure Stadium Upgrades 715,026$              713,735$               21.8% 557,858$                  

Total Local Expenditure

TOTAL 48,358,769$         48,513,596$          97.3% 1,316,735$               

NOTE: includes bond premium, bond interest, Auditorium donation &

Security grant funding.

-

Phase I:

- Warranty Items

- Bus Barn:

Warranty Items  

- Stadium Improvements

- New Ceiling Framing

Drywall Hang and Finish

- BMS

- Storefront Glazing Install over Weekend

Changes Approved This Period (bigger items noted)

- Paving Soft Spot Repair

Recently Completed

Bus Barn and High School

- High School Site Warranty Walk

- BMS

Installation New Heating Unit

- New Intercom Head End

- New Reception Window

Stadium

- Interior Framing

- Mechanical, Electrical, Plumbing Rough In

Milestones Projected for Next Period

- Vestibule Complete at BMS

- Stadium Open to Public Project Risks

- Coronavirus - New and changing guidance from state, local or federal agencies could impact 

schedule. This is an ever changing situation and the team is working to minimize issues.

Key Decisions Required - The last few months have seen significant supply chain disruptions and material cost

- None at this Time escalation

- Flatwork movement depending on how the district proceeds with the soil preparation.

Hotels/Rental Homes

Local Labor & Materials

47,196,860$       

3,043,361$         

Project Progress / Status

Construction 

8,499,540$               

18%

16,612$              

Percent Local Expenses of 

Total Expenses to Date

Printing/Advertising

Meals

 $                  491,685 

 INCL 

155,877$            

36,957,324$       

 INCL 

491,835$                   

MEEKER SCHOOL DISTRICT

Local Expenditure Summary Bond and Expenditure Summary

Description Spent

7,005,952$         

Category Amount

 $                          150 

Soft Costs and 

Contingency

MHS Construction

Transportation 

ConstructionBUDGET Meeker

School District

Soft Costs and Contingency MHS Construction Transportation Construction

Construction - North Wing (Gym &…

Transportation Design

Construction - Transportation

Old Main Gym Replacement

BMS Security Design

Construction - BMS

Stadium Design

Construction - Stadium

Project Schedule
Projected End

Actual



File:  GCE/GCF - Professional Staff Recruiting/Hiring

Recruiting

The Board desires the superintendent to develop and maintain a recruitment program designed to 
attract and hold the best possible professional personnel in the district's schools.

It is the responsibility of the superintendent, with the assistance of other administrators, to determine the 
personnel needs of the district in general and of each individual school and to locate suitable candidates 
to recommend to the Board for employment. The search for good teachers and other professional 
personnel shall be conducted in a manner to find the best individual to fill staff vacancies.  It shall take 
into consideration the diverse characteristics of the school system and the need for staff members of 
various backgrounds.

Recruitment procedures shall not overlook the talents and potential of individuals already employed in 
the district's schools. Any present employee of the district may apply for a position for which they are 
licensed and/or meet other stated requirements.  The superintendent, with the assistance of other 
administrators, may choose to recommend filling a vacancy with a present employee without publicly 
posting a vacancy notice.  Such actions shall be subject to the provisions outlined in the Board's policy 
GBKA on staff transfers.

Background checks

Prior to hiring any person, in accordance with state law the district shall conduct background checks 
with the Colorado Department of Education and previous employers regarding the applicant's fitness for 
employment. In all cases where credit information or reports are used in the hiring process, the district 
shall comply with the Fair Credit Reporting Act and applicable state law.

Hiring

Discrimination in the hiring process on the basis of disability, race, creed, color, sex, sexual orientation, 
marital status, national origin, religion, ancestry, genetic information, age, marital status, or conditions 
related to pregnancy or childbirth is prohibited.

All candidates shall be considered on the basis of their merits, qualifications and the needs of the 
school district.

All interviewing and selection procedures will ensure that teachers employed by the District who are 
knowledgeable in the requirements of the position and the administrator directly responsible for the 
work of a staff member have an opportunity to aid in the selection and that, where applicable, the school 
principal has an opportunity to consent.

Unless otherwise required by law, the final selection for nomination will be made by the superintendent.

When hiring a Principal, the superintendent will follow the review process for recruiting, evaluating, and 
interviewing candidates for professional staff.   The superintendent then will present to the Board the 
credentials of the top Principal candidates along with his recommendation.

Appointment of candidates

Nominations shall be made at meetings of the Board of Education.  The vote of a majority of the Board 
shall be necessary to approve the appointment of teachers, administrators or any other employee of the 
school district. If there is a negative vote by the Board, the superintendent shall submit a new 
recommendation to the Board for approval.

Upon the hiring of any employee, information required by federal and state child support laws will be 
timely forwarded by the district to the appropriate state agency.

Adopted:  February 21, 1972
Revised:  December 28, 1990
Revised:  February 4, 1992



Revised:  August 12, 1997
Revised:  August 18, 1998
Revised:  November 2, 1999
Revised:  February 19, 2001
Revised:  August 20, 2002
Revised:  June 3, 2003
Revised:  December 13, 2004
Revised:  April 1, 2014
Revised:  September 16, 2014
Revised:  June 21, 2016
Revised:  April 23, 2018
Revised:  June 10, 2019
Revised:  October 26, 2020

LEGAL REFS.:  15 U.S.C. 1681 et seq. (Fair Credit Reporting Act)
20 U.S.C. 6312 (c)(6) (teacher licensure requirements under Every Student Succeeds 
Act)
42 U.S.C. 653 (a) (Personal Responsibility and Work Opportunity Reconciliation Act)
28 C.F.R. 50.12 (b) (notification requirements regarding fingerprints)
C.R.S. 2-4-401 (13.5) (definition of sexual orientation, which includes transgender)
C.R.S. 8-2-126 (limits employers' use of consumer credit information)
C.R.S. 13-80-103.9 (liability for failure to perform an education employment required 
background check)
C.R.S. 14-14-111.5 (Child Support Enforcement procedures)
C.R.S. 22-2-119 (inquiries prior to hiring)
C.R.S. 22-32-109 (1)(f) (Board duty to employ personnel)
C.R.S. 22-32-109.7 (duty to make inquiries prior to hiring)
C.R.S. 22-32-126 (principal's role in hiring and assignment)
C.R.S. 22-60.5-114 (3) (State Board can waive some requirements for initial license 
applicants upon request of school district)
C.R.S. 22-60.5-201 (types of teacher licenses issued)
C.R.S. 22-61-101 (prohibiting discrimination)
C.R.S. 22-61-103 (requirement for teacher's oath or written pledge)
C.R.S. 22-63-201 (licensure required)
C.R.S. 22-63-202 (employment contracts and mutual consent placement)
C.R.S. 22-63-206 (transfers)
C.R.S. 24-5-101 (effect of criminal conviction on employment)
C.R.S. 24-34-301 (7) (definition of sexual orientation, which includes transgender)
C.R.S. 24-34-402 (1) (discriminatory and unfair employment practices)
C.R.S. 24-34-402.3 (discrimination based on pregnancy, childbirth or related 
conditions; notice of right to be free from such discrimination must be posted "in a 
conspicuous place" accessible to employees)
C.R.S. 24-72-202 (4.5) (definition of personnel file in open records law)

CROSS REFS.: GBA, Open Hiring/Equal Employment Opportunity
GCKAA*, Teacher Displacement



 MEEKER SCHOOL DISTRICT RE-1 
 MEEKER, COLORADO 81641 

 Chris Selle  Amy Chinn 
 Superintendent  High School Principal 
 P.O. Box 1089  P.O. Box 159 
 970-878-9040  970-878-9070 

 Fax 970-878-3682  Fax 970-878-3633 

 Jim Hanks  Kathy Collins 
 Middle School Principal  Elementary School Principal 

 P.O. Box 690  P.O. Box 988 
 970-878-9060  970-878-9050 

 Fax 970-878-4291  Fax 970-878-0016 

 Meeker School District Superintendent Goals - 2020-2021 School Year 
 Updated - September 7, 2021 

 The following goals have been established for Chris Selle, Meeker School District Superintendent, and 
 approved by the Board of Education at the regular board meeting on September 28, 2020. 

 Area:  Student Learning 
 Goal:  Maintain strong results on measurements of student learning 
 Action Items: 

 1.  Initiate activities to promote greater rigor and differentiation  - Training planned for 21-22 
 school year, continued conversations about raising expectations for students 

 2.  Develop clearer definitions for the meaning of specific letter or standards based grades  - 
 Eliminated standards based grades at BMS.  Potentially still a point of emphasis for MES. 

 3.  Provide the BOE an annual report of assessment data  - Provided report to BOE on August 13 
 4.  Implement processes necessary to maintain in-person learning  - Maintained in-person 

 learning for the 20-21 school year. 
 5.  Develop and implement protocols to ensure student learning through distance learning  - 

 Utilized distance learning based on individual student need to provide classroom instruction. 
 6.  Close the gap between ELA and mathematics outcomes on state assessments  - Improved 

 Dibels results.  Inconclusive state assessments because of testing practices in 2020-2021. 

 Area:  Communication 
 Goal:  Maintain communication with Meeker School District Staff 
 Action Items: 

 1.  Deliver a weekly email to school staff regarding district operations  - Completed weekly, 
 ongoing 

 2.  Conduct annual survey of school staff  - Did not conduct in 2020-2021.  Discuss value moving 
 forward. 

 3.  Ensure district staff are involved in decision making that directly impacts them through 
 structures such as DLT and Employee Council  - Meetings occurred as needed, per the 
 responsibilities of each group. 

 Area:  Public Relations 
 Goal:  Maintain community communications and enhance public relations 
 Action Items: 

 “Excellence in All We Do” 



 1.  Submit monthly articles to newspaper covering content beyond just construction  - Submitted 
 two articles.  Shared numerous letters and videos with school district stakeholders. 
 Implemented communications tools that better leverage social media moving forward. 

 2.  Be present at the majority of home extracurricular activities  - Completed and ongoing 
 3.  Promote the Meeker School District Strategic Vision  - Completed and ongoing, biannual 

 updates to DAC. 
 4.  Inform community of MHS and Meeker School District Bus Garage building project  - Both 

 projects complete, tours conducted, regular updates at board meetings. 

 Area:  Facilities 
 Goal:  Improve facilities to provide a safe and effective educational environment 
 Action Items: 

 1.  Provide recommendations to the School Board regarding facility needs  - Multiple capital 
 construction projects underway or planned.  Construction updates at every BOE meeting. 

 2.  Continued update and completion of projects identified as capital needs throughout the district 
 - Stadium restrooms, BMS HVAC work, BMS secure vestibule, Asphalt complete, BMS Boiler 
 replacement 

 “Excellence in All We Do” 
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Meeker   School   District   Superintendent   Goals   -   2021-2022   School   Year   
  

The   following   goals   have   been   established   for   Chris   Selle,   Meeker   School   District   Superintendent,   and   
approved   by   the   Board   of   Education   at   the   regular   board   meeting   on   September   27,   2021.   

     
Area   #1:    Educational   programming   aligned   with   BOE’s   desired   outcomes   

  
Goal   1.1:     Improve   English/language   arts   learning   outcomes   
Action   Items:     

1. Implement   ELA   curriculum   with   fidelity   at   all   grade   levels   
2. Provide   training   on   the   science   of   reading   for   elementary   teachers   
3. Align   secondary   staff   to   maximize   instructional   strengths   

Metrics:   
1. Reduce   the   percentage   of   elementary   students   identified   with   SRD   to   less   than   10%   by   EOY   
2. Improve   ELA   achievement   and   growth   scores   on   CMAS   to   those   similar   on   math   assessments     

  
Goal   1.2:     Expand   academic   standards   
Action   Items:     

1. climate   change,   pandemic/virus,   digital   literacy,   technology,   etc…?   
2.   
3.   

Metrics:   
1.   
2.   

  
Goal   1.3:     Improved   rigor   
Action   Items:     

1. Rigor   and   differentiation   training   for   secondary   staff  
2.   
3.   

Metrics:   
1. Revised   categories   for   “honors”,   “high   honors”,   and   “highest   honors”?   
2. Provide   the   BOE   an   annual   report   outlining   assessment   data   and   trends?   

  
  
  

“Excellence   in   All   We   Do”   
  



  

  
Goal   1.4:     Post-graduate   success   
Action   Items:     

1. Post-graduate   survey?   
2.   
3.   

Metrics:   
1.   
2.   

  
  

Area   #2:    Communication   
  

Goal   2.1:     Maintain   strong   communication   processes   with   BOE     
Action   Items:   

1. Deliver   weekly   email   school   board   regarding   district   operations   
2. Maintain   timely   communication   for   BOE   meeting   topics   
3. Ensure   board   members   are   apprised   of   any   known   contentious   circumstances   

Metrics:   
1. Number   of   updates?    Number   of   communications?   
2.   

  
Goal   2.2:     Maintain   strong   communication   processes   with   school   staff     
Action   Items:   

1. Deliver   weekly   email   to   school   staff   regarding   district   operations   
2. Conduct   annual   school   staff   survey   (internal   or   TLCC)   
3. Utilize   Employee   Council   and   District   Leadership   Team   to   enhance   staff   input   

Metrics:   
1. Internal   or   TLCC   survey   results   
2. Evaluation   of   DLT   and   EC   meetings?   
3.   

  
Goal   2.3:     Maintain   community   communications   and   enhance   public   relations     
Action   Items:   

1. Submit   periodic   articles   to   the   newspaper   regarding   school   district   operations   
2. Leverage   social   media   and   new   school   district   app   to   communicate   with   community     
3. Be   present   at   the   majority   of   extracurricular   and   co-curricular   events   
4. Promote   the   Meeker   School   District   Strategic   Vision   

Metrics:   
1. Ten   or   more   articles   to   newspaper   or   “newsletters”   via   school   district   app   /   website   
2. Number   of   extracurricular   and   co-curricular   events   attended   
3. Updated/revised   strategic   vision/plan   by   June   30,   2022.   

  
  
  
  
  
  

“Excellence   in   All   We   Do”   
  



  

  
  

Area   #3:    Facilities,   finance,   and   school   district   policy   
  

Goal   3.1:    Improve   facilities   to   provide   a   safe   and   effective   educational   environment   
Action   Items:   

1. Provide   recommendations   to   the   School   Board   regarding   facility   needs   
2. Continued   update   and   completion   of   projects   identified   as   capital   needs   throughout   the   district   

Metrics:   
1. Annual   review   with   school   board   regarding   facility   needs   
2. Progress   toward   completion   of   identified   projects   
3.   

  
Goal   3.2:     Maintain   strong   financial   position   of   school   district   
Action   Items:   

1. Recommend   annual   budget   to   BOE   within   established   spending   parameters   
2. Provide   biannual   updates   to   the   BOE   regarding   deficit   spending   and   financial   reserves   
3. Continued   pursuit   of   grants   for   curriculum   and   professional   development   needs     
4. Five   year   budget   plan?    Zero   based   budgeting?   

Metrics:   
1. Annual   budget   presentation   
2. Biannual   reports   
3. Specific   number   of   successful   grant   applications?   
4.   

  
Goal   3.3:     Ensure   school   district   policies   are   current   and   relevant   
Action   Items:   

1. Update   policies   when   recommended   by   the   Colorado   Association   of   School   Boards   
2. Review   policies   as   needed   relative   to   school   district   circumstances   
3.   

Metrics:   
1. Present   policy   recommendations   to   BOE   within   45   days   of   receiving   updates   from   CASB   
2. Develop   a   list   of   policies   to   be   reviewed   annually?   
3.   

  

“Excellence   in   All   We   Do”   
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