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SCHOOL PERCEPTIONS 
Our mission is to help educational leaders gather, 
organize and use data to make strategic decisions.
• Founded in 2002 to provide independent and 

unbiased research
• Conducted over 10,000 surveys for school 

improvement
• Helped more than 600 districts navigate the strategic 

planning and referendum planning process



Survey Summary
• The survey was conducted in October 2019.

• Residents within the District were mailed a 
paper survey. Each survey included a unique 
survey access code for those who preferred to 
take the survey online.

• Total responses = 961 (534 paper)

• Participation rate = 33%

• Margin of error = +/- 3.2%



Respondent Information



What is your age?
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Do you live in the 
Oostburg School District?
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Are you employed by the 
Oostburg School District?
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Do you have school-aged children? 
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If you have school-aged children, what 
school(s) do they attend?
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In which municipality do you reside?
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How would you like to receive information 
from your school?
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Planning Background



We are very thankful for the ongoing support we receive from the 
Oostburg community, including supporting the 2016 referendum that 
provided funding to upgrade Oostburg Elementary School. This project 
came in well under budget, and we were able to make additional 
investments, such as new carpeting and upgraded lighting. Furthermore, 
due to careful planning and lower-than-anticipated interest rates, the 
$9.59-million referendum did not result in any project-related tax 
increase, and Oostburg taxpayers will not see a project-related tax 
increase for the duration of the bond lifespan.

Since that time, the District has also been prepaying other debt and 
saving for future capital expenditures. We are pleased to report that we 
have accumulated nearly $3 million for this purpose through a 
combination of savings and donations. Given this background and our 
ability to move forward with no project-related tax increase, the School 
Board believes this is a good time to consider a plan to address the 
following needs: 



Gymnasium

There is an immediate need to fix the high school gym floor. Until 
this year, our expectation was to replace the floor in the next five 
to seven years. However, the floor was exposed to increased 
moisture levels during the past year. As a result, the floor has 
warped and cannot be repaired.

Updating and expanding the gym space has been part of our long-
range plan. For example, while our bleachers and scoreboard 
system were recently replaced, this was done with the knowledge 
that they could be reused when long-term options for the gym 
were considered. Other elements of the gym, such as the lighting, 
are also at the end of their useful life.



Auditorium

While the high school has a theater, it is too small for many high school 
events and to serve the greater Oostburg community adequately. The 
theater stage needs to be increased in size and a significant investment is 
required to update seating, curtains and electrical systems. The current area 
does not have dressing rooms, storage or backstage space. Large school 
performances regularly sell out and sometimes require the use of the high 
school gym in order to provide enough seating. This results in scheduling 
conflicts for gym time.

Should a new gym be constructed, the old space would be large enough to 
create a true auditorium with a seating capacity for 450, compared with the 
current capacity of 210. This new auditorium would seat the entire High 
School student population. It would also give the District the opportunity to 
host large extracurricular and community performing events, such as 
extending the summer concert series, which is held in the park, as well as 
hosting community dinner theater and praise music festivals. The space 
could also be rented for private recitals and other community activities.



Cafeteria/Library Media Center/Classrooms 

If an auditorium is built in the existing gym space, the current 
theater space could be repurposed into a larger library, allowing 
for cafeteria expansion. This change would improve seating and 
serving capacity as well as allow for the existing high school 
entrance to be reconfigured to improve school security. This 
project would also add two classrooms to meet current and 
future needs.



Would you support the District exploring a referendum 
to pay for the projects identified in the previous slides?

(Oostburg School District Residents Only)
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The Proposed Plan



In an effort to reduce the cost of the project, the District developed a plan to 
repurpose many existing areas rather than pursuing new construction. For example, 
the cost to convert the existing gym into an auditorium is estimated at $2.2 million, 
compared to building new, which could exceed $7 to $9 million for just the 
auditorium.

The image below is a conceptual plan that would: 

- Create a more secure building entrance to better control visitor access.
- Build a three-court competition gym and an expanded fitness center/weight room. -
- This area would have a dedicated entrance for community use after school hours.
- Repurpose the existing gym into an auditorium for middle school, high school and 
community use. The existing locker rooms adjacent to the gym would also serve as 
dressing rooms.

- Repurpose the existing theater space to expand the library/media center, creating a 
multi-use area for meetings, large-group instruction and student collaboration.

- Expand the High School cafeteria into the former library space, providing needed 
space and a more efficient serving line so healthy options can be added to the daily 
meal selection.

- Relocate the maintenance garage across the existing northeast parking lot.





Would you support a $7.5-million referendum for the proposed plan?
If approved, this referendum would not result in a project-related increase to property 

owners in the Oostburg School District over the current tax level.
All Residents
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Would you support a $7.5-million referendum for the proposed plan?
If approved, this referendum would not result in a project-related increase to property 

owners in the Oostburg School District over the current tax level.
Staff Residents
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Would you support a $7.5-million referendum for the proposed plan?
If approved, this referendum would not result in a project-related increase to property 

owners in the Oostburg School District over the current tax level.
Parent Residents (Non-Staff)
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Would you support a $7.5-million referendum for the proposed plan?
If approved, this referendum would not result in a project-related increase to property 

owners in the Oostburg School District over the current tax level.
Non-Parent Residents (Non-Staff)
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If you oppose the Proposed Plan, could you please tell us why?
(Only those who answered “Probably no” or “Definitely no” to the previous question)

Item All 
Residents

Staff 
Residents

Parent
Residents 

(Non-Staff)

Non-Parent 
Residents 

(Non-Staff)

I do not believe the school/community needs 
an updated/expanded auditorium 53% N/A 50% 53%

I do not think the gym should be updated and 
expanded 45% N/A 54% 41%

I will not support any referendum 40% N/A 39% 43%

I think there are better options to explore 42% N/A 54% 37%

I do not think the cafeteria should be updated 
and expanded 33% N/A 31% 33%

I do not think the library should be updated 
and expanded 30% N/A 23% 31%

I do not think school safety improvements are 
necessary 15% N/A 12% 17%

Other 10% N/A 8% 9%



Thank you!

Parent Surveys - Staff Surveys - Student Surveys - Community Surveys
www.schoolperceptions.com

(262) 644-4300
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