
WEL Team Analysis Toolkit

ABOUT WAHLUKE EQUITY AND LEADERSHIP TEAM:
The Wahluke Equity and Leadership Team is a working team established in the fall of the 2020-201
school year whose charge is to provide leadership with an equitable lens.

By providing momentum around implementing educational opportunities, policies, and programs.
Focusing on equitable practices and outcomes for all students to thrive in welcoming and inclusive
learning environments, where students, staff, and parents know that they matter and that they belong.

WSD’s mission is to empower and inspire students for all opportunities in life. To continue to follow
the district mission with the evolution of our communities and district demographics, WSD is charged
with reshaping practices to best meet the needs of WSD students and the families the district serves.

As the district works towards accomplishing the WSD mission, the WEL Team pledges to question,
grow, and evolve our understanding of diversity, equity, and inclusion and what it means to be
culturally competent at WSD.

Equity in education is raising the achievement of all students while treating all students as the
individuals they are, overall making sure that every child gets what they need to have all the skills and
tools to pursue anything they want after leaving our schools, to live a fulfilling life. We believe that
equity is about outcomes and experiences for every student every day.

WEL TEAM GOALS AND FOCUS AREAS:
● The social and emotional needs of students are adequately supported in the school, from

prosocial skills development to responsiveness to trauma.
● The school’s discipline plans are restorative rather than punitive. Ensure that students are

treated equally when they misbehave, and consequences are based on an ethic of care rather
than demographic characteristics.

● Ensure that there are active working relationships between home and school to increase
opportunities to learn.

● All students should experience quality core instruction.

ABOUT THIS TOOLKIT:
The Equity Analysis Toolkit should be utilized to facilitate equity-based, data-informed dialogues and
decisions with administration, staff, and stakeholders. The Equity Analysis toolkit will help district staff
respond intentionally to identify resources and services to support students and families.

The Analysis Toolkit outlines analytical domains to support the examination of regulatory documents,
policies, procedures, practices, etc. with a particular focus on educational equity. Its purpose I to
provide a process and toolkit by which the user can engage in critical examination that shapes and
informs practices overall.

WHEN AND WHY SHOULD THIS TOOLKIT BE USED?
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The WEL Team Analysis Tool should be used to facilitate equity-based, data-informed dialogues and
decisions with administration, staff, and stakeholders. The Analysis Tool will help create an equity
lens and help district staff respond intentionally to identify resources and services to support students
and families.

The WEL Team Analysis Tool provides a set of guiding questions to determine if: instructional
practices, existing and proposed policies, budgetary decisions, programs, hiring practices, and
responsibilities in professional development are likely to close the inequity gaps in Wahluke School
District.

Equity protocols provide a mechanism by which to:
● Eliminate inequities and advance equity
● Identify clear goals, objectives, and measurable outcomes
● Engage the community in decision-making processes
● Identity who will benefit or be burdened by a given decision by examining and mitigating

potential unintended consequences
● Develop mechanisms for successful implementation and evaluation of impact

According to Nelson and Brooks (2016)

PREPARING TO ENGAGE IN CRITICAL REFLECTION:
To prepare for critical reflection consider the following key framing questions:

1. What is the intent behind the item being reviewed?
2. What social constructions does this existing item embrace?
3. Who benefits from the way things are and who does not? (Freire, 1998)
4. What actions will redress the inequities we see in policies, practices or programs, etc?

(Kozleski & Waitoller, 2010)

Users should focus on the following categories to use this tool to address disproportionate access
and opportunities.

● Meet students’ academic support needs
● Implement inclusive teaching practices
● Highlight student engagement
● Support student social & emotional learning
● Address basic needs insecurity

ANALYSIS TOOL INSTRUCTIONS:
Lead facilitator, reviewer, and additional review members complete the description page, rate the
extent to which the information being reviews reflects the specific domain and provide rationale for
your rating. Indicate whether the proposed change is a recommendation (revision needed to
adequately address the domain)or a consideration (revision that would reflect best practice). Submit
completed protocol to the WEL Team who will review and provide feedback for consideration.
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RESOURCE LINKS: WEL Team Glossary | Link

DESCRIPTION

DATE:___________________________________________________________________________

BUILDING/DEPARTMENT/SCHOOL ORGANIZATION NAME:
_______________________________________________________________________________

FACILITATOR(S):__________________________________________________________________

COMMITTEE/COMMUNITY MEMBERS: _______________________________________________
________________________________________________________________________________

ITEM BEING REVIEWED: ___________________________________________________________

HAVE YOU RECEIVED EQUITY TRAINING FROM THE WEL TEAM OR WSD?
________________________________________________________________________________
________________________________________________________________________________

ARE YOU: (CIRCLE ALL THAT APPLY)
● Making a new decision?
● Reviewing an existing decision?

PROJECT CATEGORY: (CIRCLE ALL THAT APPLY)
● Meeting Students’ Academic Support Needs
● Implementing Inclusive Teacher Practices
● Support Student Social and Emotional Learning
● Addressing Basic Needs Insecurity
● Highlighting Student Engagement

BRIEFLY DESCRIBE THE POLICY, PRACTICE OR PROGRAM BEING REVIEWED:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

LEGAL & COMPLIANCE LENS

Rate the extent to which
the policy/program:

Always Often Sometimes Rarely Never

https://docs.google.com/document/d/1SRJUYQqUfyv3eXjwGLXU6k5KNPFoTcfSMR6L1ifPr1U/edit?usp=sharing
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Satisfies/Meets relevant
legal mandates (e.g.
SPED/IDEA, 504, Title #,
Discrimination, Federal/State
other, etc.)

Rationale/ Explanation:

Recommendation or Consideration:

RESEARCH-BASED

Rate the extent to which
the policy/program:

Always Often Sometimes Rarely Never

Is informed by
disaggregated data that
intentionally addresses
historically
underrepresented and
underserved populations.

Reflects principles and
practices derived from
scholarly research that will
likely bring about effective
outcomes for populations
historically
underrepresented and
underserved

Rationale/ Explanation:

Recommendation or Consideration:
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EQUITY-MINDEDNESS

Rate the extent to which
the policy/program:

Always Often Sometimes Rarely Never

Positions participation and
success of groups from
racial, ethnic, and
indigenous communities
historically underserved or
marginalized in school
settings

Ensures equity in
language:
- biased or stereotypical
assumptions are not made
about groups
- groups from historically
underserved populations
are intentionally included

Addresses disparities in
treatment between and
among groups such as
race, sex, EL Status, 504,
IEP(i.e. dis-proportionality in
participation and outcomes)
required for Civil Rights CPR

Rationale/ Explanation:

Recommendation or Consideration:

INCLUSIVE PROCESS

Rate the extent to which
the policy/program:

Always Often Sometimes Rarely Never

Intentionally includes voice
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and choice from internal
and external stakeholders
to inform and develop the
policy and/or program (e.g.
how did the reviewed item
ensure multiple modes of
input “at the table”,
especially from those
whose voices have been
historically marginalized?)

Rationale/ Explanation:

Recommendation or Consideration:

COMMUNICATIVE

Rate the extent to which
the policy/program:

Always Often Sometimes Rarely Never

Informs stakeholders about
the rationale, purpose, and
scope of its application

Articulates policy/program
outcomes and
expectations

Rationale/ Explanation:

Recommendation or Consideration:

ACCOUNTABLE
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Rate the extent to which
the policy/program:

Always Often Sometimes Rarely Never

Specifies responsibilities
and provides clear lines of
accountability

Includes clear,
disaggregated measures of
policy/program success
with an intentional focus on
equity-informed outcomes

Maintains built-in
safeguards and response
protocols when outcomes
fail to deliver desired
results

Rationale/ Explanation:

Recommendation or Consideration:

OVERALL SUMMATIVE STATEMENT

Drawing across your ratings, to what extent will this policy produce results that meet
authentic needs (i.e. will the policy practices result in the desired outcomes), AND to
what extent is its implementation clear and feasible?

EXPECTED OUTCOMES:

● What will you use to progress monitor?
○ (i.e. MTSS, PBIS Rewards and S.W.I.S, Data tools, Communication, notes, etc.)

● How regularly will you progress monitor your efforts?
○ (i.e. weekly, monthly)

● Date of Next Progress Monitoring:____________________________________________


