
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on 
September 13, 2021, beginning at 7:00 PM in the Nixon-Smiley Elementary Cafeteria, 500 
Anglin, Smiley, TX 78159.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Public comments on the agenda
4. Curriculum and student achievement updates
5. Safety update
6. Alternate 7th grade reading instrument waiver
7. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings
d. Cafeteria report
e. ADA report

8. Employment reviews
9. Application for certification waiver for Superintendent  
10. Contract for acting superintendent
11. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm, September 9, 2021.
For the Board of Trustees: Dr. Cathy L. Lauer
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INFORMATION
September 13, 2021

SUBJECT:  Pledges           

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
September 13, 2021

SUBJECT:  Citizen’s Communication

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Board Policy BED (LOCAL) provides an opportunity for persons who wish to address 
the Board at regular meetings to do so during the OPEN FORUM segment on the 
agenda.

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the agenda, 
"the Board may not deliberate, discuss, or make any decision on any subject not on 
the agenda."  Board Policy GF (Local) states that if a complaint involves complaints or 
charges about an employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED

Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about individuals Policy GF (Local) will 
be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first through those channels before 
addressing the Board under this policy. [see (LEGAL) and/or (LOCAL) text at codes DGBA, EFA, FB, FMA, FNG, 
FOA, FOD; for complaints against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative conferences and 
informal presentations of the complaint to the Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate administrator within 15 
calendar days of the event or action that is the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a conference with the 
Superintendent or designee. Prior to or at the conference with the Superintendent or 
designee, the citizen shall submit a written complaint that includes a description of the 
complaint, the solution sought, and the date of the conferences with the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee is not to the 
complainant's satisfaction or if the time for a response has expired, the complainant may 
submit to the Superintendent or designee a request to place the matter on the agenda of 
a future Board meeting. The request shall be in writing and must be filed within seven 
days of the response or, if no response is received, within seven days of the response 
deadline. 

                       The Superintendent shall inform the complainant of the date, time, and place of the 
meeting. 

                        The presiding officer shall establish a reasonable time limit for complaint presentations. 
The District shall make an audiotape record of the Level Three proceeding before the 
Board. The Board shall hear the complaint and shall then make and communicate its 
decision orally or in writing at any time up to and including the next regularly scheduled 
Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an employee, it will be heard by 
the Board in closed meeting unless the employee complained about requests it to be 
public. 
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INFORMATION
September 13, 2021

SUBJECT:  Curriculum and Student Achievement Updates 

PRESENTED BY:   Cathy L. Lauer, Ph.D.
Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
September 13, 2021

1. State of Texas Assessments of Academic Readiness 
(STAAR) Assessment Results

2. Texas English Language Proficiency Assessment 
System (TELPAS) Assessment Results

3. State Accountability Update
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Nixon-Smiley CISD
STAAR Performance Compared to State

2021

  Elementary
   STAAR 2021 - All Students / Compared to State

Test
# of 

students 
testing

Did not 
Meet

%
Approaches

%
Meets

%
Masters

%

Reading - 3 74 32% / 32% 37% / 30% 12% / 19% 19% / 19%

Reading - 4 68 47% / 37% 25% / 27% 18% / 18% 10% / 18%

Math - 3 74 36% / 39% 21% / 31% 19% / 16% 27% / 14%

Math - 4 68 44% / 42% 24% / 23% 16% / 14% 16% / 21%

Writing - 4 69 42% / 47% 32% / 17% 22% / 16% 4% / 8%

Rows highlighted in green indicate the District did as well as or better than the State for students 
meeting a passing standard.
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Nixon-Smiley CISD
STAAR Performance Compared to State

2021

Middle School
STAAR 2021 - All Students / Compared to State

Test
# of 

students 
testing

Did not 
Meet

%
Approaches

%
Meets

%
Masters

%

Reading - 5 64 33% / 28% 31% / 27% 16% / 15% 20% / 30%

Reading - 6 85 55% / 39% 18% / 30% 15% / 17% 12% / 14%

Reading - 7 69 30% / 32% 25% / 24% 13% / 19% 32% / 25%

Reading - 8 76 18% / 28% 31% / 27% 27% / 24% 24% / 21%

Math - 5 64 52% / 31% 26% / 26% 16% / 19% 6% / 24%

Math - 6 85 52% / 34% 36% / 32% 8% / 20% 4% / 14%

Math - 7 69 46% / 46% 29% / 29% 15% / 14% 10% / 11%

Math - 8 61 16% / 40% 41% / 25% 36% / 25% 7% / 10%

Alg I-8 15 0% / 28% 0% / 31% 13% / 18% 87% / 23%

Writing - 7 70 34% / 39% 23% / 30% 34% / 22% 9% / 9%

Science - 5 64 44% / 39% 34% / 31% 17% / 18% 5% / 12%

Science - 8 76 13% / 33% 37% / 25% 25% / 19% 25% / 23%

Social Studies - 8 76 9% / 44% 30% / 29% 23% / 14% 38% / 13%

Rows highlighted in green indicate the District did as well as or better than the State for students 
meeting a passing standard.
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Nixon-Smiley CISD
STAAR Performance Compared to State

2021

High School
STAAR 2021 - All Students / Compared to State

Test
# of 

students 
testing

Did not 
Meet

%
Approaches

%
Meets

%
Masters

%

English I 69 28% / 34% 17% / 16% 45% / 38% 10% / 12%

English II 79 35% / 30% 16% / 13% 40% / 46% 9% / 11%

Algebra I (high 
school)

46 14% / 28% 8% / 31% 37% / 18% 41% / 23%

Algebra I (8th grade) 15 0% / 28% 0% / 31% 13% / 18% 87% / 23%

Biology 84 18% / 19% 37% / 27% 32% / 32% 13% / 22%

US History 66 9% / 12% 21% / 19% 37% / 26% 33% / 43%

Rows highlighted in green indicate the District did as well as or better than the State for students 
meeting a passing standard.
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Texas English Language Proficiency Assessment System (TELPAS)
Summary Report

2021

TELPAS Composite Rating
(includes listening, speaking, reading, and writing)

Grade Level Number of 
Students Rated

Students Scoring
Advanced or 

Advanced High

Students 
Progressing One 
Proficiency Level

Students 
Progressing Two 

Proficiency Levels

K 15 0 N/A N/A

1 15 8 N/A N/A

2 13 6 3 0

3 21 10 4 0

4 23 7 2 0

5 13 8 4 0

6 25 21 8 2

7 18 15 3 0

8 11 10 0 0

9 6 5 1 0

10 10 5 1 0

11 2 2 0 0

12 3 2 0 0

Totals 175 (164) 99 (101) 26 (48) 3 (1)

Numbers in (parenthesis) are from May 2019 TELPAS for comparative purposes

• The number of EL students in Nixon-Smiley increased by 11 from 2019
• Percent of Nixon-Smiley EL students rated at Advanced High = 17% (26%)
• Percent of Nixon-Smiley EL students rated Advanced/Advanced High = 57% (62%)
• Percent of Nixon-Smiley EL students progressing in proficiency levels = 17% (30%)
• Number of students currently rated at one proficiency level lower than 2019 rating = 27 (14)

Texas English Language Proficiency Assessment System (TELPAS)
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Reconciliation of Ratings / Progress
2021

Grade Beg Int Adv AH
Progress 
2 Levels 

(from 2019)

Progress 
1 Level 

(from 2019)

Flat
(from 
2019)

Regress 1 
Level

(from 2019)

New 
/ NA

K 7 8 0 0 N/A N/A N/A N/A 15

1 4 3 8 0 N/A N/A N/A N/A 15

2 2 5 5 1 0 3 6 3 1

3 0 11 8 2 0 4 9 5 3

4 1 15 6 1 1 2 15 3 2

5 0 5 7 1 0 4 6 3 0

6 0 4 12 9 2 8 12 2 1

7 0 3 10 5 0 3 9 3 3

8 1 0 9 1 0 0 5 2 4

9 0 1 2 3 0 1 1 2 2

10 1 4 0 5 0 1 4 4 1

11 0 0 1 1 0 0 2 0 0

12 0 1 1 1 0 0 3 0 0

Totals 16 60 69 30 3 26 72 27 47

9% 34% 40% 17% 2% 15% 41% 15% 27%
 
New/NA are students that don’t have 2019 ratings because they are new to us, new to Texas, new to the 
program, or may have had a lapse in their enrollment.
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Released August 2021 TEA | Governance and Accountability | Performance Reporting Page 1 of 1

Texas Education Agency
2021 Accountability Ratings Overall Summary

NIXON-SMILEY H S (089903001) - NIXON-SMILEY CISD

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 52

College, Career and Military Readiness 42

Graduation Rate 100

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 77.5%) 47

Closing the Gaps % of Indicators Met

Academic Achievement Status 82%

Growth Status N/A

Graduation Status 100%

English Language Proficiency Status N/A

Student Success Status 75%

School Quality Status 50%

% Participation (All Tests)

2018-19 100%

2020-21 99%

Distinction Designations

Distinction designations were not awarded in 2021.
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Released August 2021 TEA | Governance and Accountability | Performance Reporting Page 1 of 1

Texas Education Agency
2021 Accountability Ratings Overall Summary

NIXON-SMILEY MIDDLE (089903041) - NIXON-SMILEY CISD

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 40

College, Career and Military Readiness N/A

Graduation Rate N/A

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 84.9%) 40

Closing the Gaps % of Indicators Met

Academic Achievement Status 19%

Growth Status N/A

Graduation Status N/A

English Language Proficiency Status 100%

Student Success Status 13%

School Quality Status N/A

% Participation (All Tests)

2018-19 100%

2020-21 100%

Distinction Designations

Distinction designations were not awarded in 2021.
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Released August 2021 TEA | Governance and Accountability | Performance Reporting Page 1 of 1

Texas Education Agency
2021 Accountability Ratings Overall Summary

NIXON SMILEY EL (089903101) - NIXON-SMILEY CISD

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 36

College, Career and Military Readiness N/A

Graduation Rate N/A

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 86.8%) 36

Closing the Gaps % of Indicators Met

Academic Achievement Status 29%

Growth Status N/A

Graduation Status N/A

English Language Proficiency Status 0%

Student Success Status 13%

School Quality Status N/A

% Participation (All Tests)

2018-19 100%

2020-21 100%

Distinction Designations

Distinction designations were not awarded in 2021.

14



Released August 2021 TEA | Governance and Accountability | Performance Reporting Page 1 of 1

Texas Education Agency
2021 Accountability Ratings Overall Summary

NIXON-SMILEY CISD (089903)

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 43

College, Career and Military Readiness 39

Graduation Rate 100

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 83.6%) 41

Closing the Gaps % of Indicators Met

Academic Achievement Status 19%

Growth Status N/A

Graduation Status 100%

English Language Proficiency Status 100%

Student Success Status 25%

School Quality Status 25%

% Participation (All Tests)

2018-19 100%

2020-21 100%

Distinction Designations

Distinction designations were not awarded in 2021.
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Released August 2021 TEA | Governance and Accountability | Performance Reporting Page 1 of 1

Texas Education Agency
2021 Accountability Ratings Overall Summary

NIXON-SMILEY CISD (089903)

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 43

College, Career and Military Readiness 39

Graduation Rate 100

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 83.6%) 41

Closing the Gaps % of Indicators Met

Academic Achievement Status 19%

Growth Status N/A

Graduation Status 100%

English Language Proficiency Status 100%

Student Success Status 25%

School Quality Status 25%

% Participation (All Tests)

2018-19 100%

2020-21 100%

Distinction Designations

Distinction designations were not awarded in 2021.
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Released August 2021 TEA | Governance and Accountability | Performance Reporting Page 1 of 1

Texas Education Agency
2021 Accountability Ratings Overall Summary

NIXON-SMILEY H S (089903001) - NIXON-SMILEY CISD

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 52

College, Career and Military Readiness 42

Graduation Rate 100

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 77.5%) 47

Closing the Gaps % of Indicators Met

Academic Achievement Status 82%

Growth Status N/A

Graduation Status 100%

English Language Proficiency Status N/A

Student Success Status 75%

School Quality Status 50%

% Participation (All Tests)

2018-19 100%

2020-21 99%

Distinction Designations

Distinction designations were not awarded in 2021.
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Released August 2021 TEA | Governance and Accountability | Performance Reporting Page 1 of 1

Texas Education Agency
2021 Accountability Ratings Overall Summary

NIXON-SMILEY MIDDLE (089903041) - NIXON-SMILEY CISD

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 40

College, Career and Military Readiness N/A

Graduation Rate N/A

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 84.9%) 40

Closing the Gaps % of Indicators Met

Academic Achievement Status 19%

Growth Status N/A

Graduation Status N/A

English Language Proficiency Status 100%

Student Success Status 13%

School Quality Status N/A

% Participation (All Tests)

2018-19 100%

2020-21 100%

Distinction Designations

Distinction designations were not awarded in 2021.
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Released August 2021 TEA | Governance and Accountability | Performance Reporting Page 1 of 1

Texas Education Agency
2021 Accountability Ratings Overall Summary

NIXON SMILEY EL (089903101) - NIXON-SMILEY CISD

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 36

College, Career and Military Readiness N/A

Graduation Rate N/A

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 86.8%) 36

Closing the Gaps % of Indicators Met

Academic Achievement Status 29%

Growth Status N/A

Graduation Status N/A

English Language Proficiency Status 0%

Student Success Status 13%

School Quality Status N/A

% Participation (All Tests)

2018-19 100%

2020-21 100%

Distinction Designations

Distinction designations were not awarded in 2021.
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INFORMATION
September 13, 2021

SUBJECT:  Monthly Safety Updates          

PRESENTED BY:   Cathy L. Lauer, Ph.D.
Jane Dwyer

  

BACKGROUND INFORMATION 
Jane Dwyer will share with the Board the safety and security procedures.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
September 13, 2021 

1. Updated School Safety & Security Committee

2. Updated Safe & Supportive Schools District Committee

3. COVID-19 Update
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Nixon-Smiley CISD 
Safe & Supportive Schools District Committee

2021-2022

Tamatha Pecina*, Elementary School Assistant Principal
Brittany Rogers, Middle School Assistant Principal
Maria Jimenez*, High School Assistant Principal
Shea Bird, DAEP Principal
Maggie Gaytan, Student Services Coordinator
Jaci Trammell, Director of Special Education
Jane Dwyer, Director of Special Programs & Safety 

*Will complete required training through Texas School Safety Center when available 

22



1

Memo
To: NSCISD Board of Trustees

From: Jane Dwyer, Director of Special Programs and Safety

Date: September 13, 2021

Re: Update School Safety and Security Committee

As you know, TEC Chapter 37.109 was amended during the 86th Legislative Session, including a 
requirement that school districts must create a committee to periodically provide 
recommendations to the Board and district administrators regarding our multihazard operations 
plan in accordance with best practices. 

Based on the required members, I recommend the following:

Jeff VanAuken

Jane Dwyer

Emergency Management Coordinator, Gonzales County

Chief of Police, Nixon, Texas

City Marshal, Smiley, Texas

Richard Lott, President, NSCISD Board of Trustees

Jimmy Newman - Member, NSCISD Board of Trustees

Clarence Bahlmann, Classroom Teacher

Jeremy Gordon, Parent of a student enrolled in the District

Justina Arevalo, Parent of a student enrolled in the District

Maggie Gaytan, Student Services Coordinator

Bobby Newman, Maintenance Director

The School Safety and Security Committee will meet at least once per semester and once during 
the summer, as required by law.

Thank you for your consideration in this matter.
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ACTION
September 13, 2021

SUBJECT:    Alternate 7th Grade Reading Instrument Waiver

PRESENTED BY:  Cathy L. Lauer, Ph.D.
  Jane Dwyer

 

BACKGROUND INFORMATION 
EC, §28.006(c-1) requires each school district to administer at the beginning of 
the seventh grade a reading instrument adopted by the commissioner to each 
student whose performance on the grade 6 STAAR reading assessment did not 
demonstrate reading proficiency.  LEAs are required to use one of these reading 
diagnostic instruments. Districts may request a waiver in order to use another 
instrument approved by a local district board of trustees in order to best meet 
student needs in the 2021-2022 school year only. 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the waiver to use an alternate 7th grade 
reading instrument due to COVID-19 as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Application Information

Date of LEA Board of Trustees Approval

Date:

Special Instructions

This waiver allows districts and charter schools to request a waiver of a requirement, restriction, or prohibition imposed by the Texas Education Code (TEC) or rule of
the board or commissioner, except as prohibited by TEC § 7.056 (e).

Waiver Description

Enter a brief waiver description:

Waiver to use alternate 7th grade reading instrument

General Questions

1. Give a brief narrative description of the requested waiver.

Waiver to use alternate 7th grade reading instrument

2. Does the district or campus plan reflect the need for this waiver? If yes, what is the specific objective impacted by the waiver?

N/A

3. Cite the section(s) of the Texas Education Code or the Texas Administrative Code that the district or campus wishes to waive.

TEC 28.006(c-1)

Waivers
2021-2022 Application for Other Waiver Waiver ID: 63431

Category: General Creator: Jane Dwyer, District Editor Status: Draft

Creation Date: 8/30/2021 Approving Superintendent: Assigned To: Jane Dwyer

LEA Contact LEA Information

Full Name: Jane Dwyer

Phone: (830) 582-1536 Ext: 107

Email: dwyerj@nixonsmiley.net

LEA: NIXON-SMILEY CISD (089903)

Address: P O BOX 400, NIXON, TX 78140-0400

Phone: (830) 582-1536 Ext: 103

Printed: 8/30/2021 Page 1 of 2
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4. Describe the plan to be implemented, if the waiver is granted.

N/A

5. How will granting this waiver help achieve the district’s or campus’ objective?

N/A

6. Please explain how the school district or campus will evaluate the impact of the waiver towards meeting the district’s or campus’ goal.

N/A

Requested Years

2021-2022

LEA Attachments (0)

There are no LEA attachments.

© 2021 Texas Education Agency (TEA). All rights reserved.
waivers 2.21.2.0

Printed: 8/30/2021 Page 2 of 2
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

September 13, 2021

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report
Calendar of Events  

Financial Reports  
The Financial Reports for the District reflect the revenue and expenditure through the end 
of the preceding month of operation.

Tax Collector’s Report  
Board Policy requires that the tax collector prepare and submit a written report for all 
taxes collected during the preceding month.

Thru August 2021  % of the 2020 adjusted tax levy had been collected.
Thru August 2020 98.27% of the 2019 adjusted tax levy had been collected.
Thru August 2019 96.44% of the 2018 adjusted tax levy had been collected.

Minutes of Previous Board Meetings 
Minutes of the August 9, 2021, regular meeting, and August 30, 2021, special meeting 
are attached.  

Cafeteria Report  
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs 
will be reviewed at the meeting.

# Days  Lunches Served    Breakfast Served  Combined claim for month
2021 15 12,475 14,013 88,367.82
2020(no school) 14 8,506 7,908 54,102.67
2019 7 6,488 7,010 37,952.59

ADA Report  
Each month the District attendance information is processed and reviewed. This 
information is through the end of the preceding month and is also compared to previous 
years.  

Calendar of Events
The District Administrators will update the Board on campus activities.

1. Oct. 1 – Homecoming Football game
2. Oct. 11 – Columbus Day School Holiday
3. Oct. 18 – Board Meeting (third Monday) due to Columbus Day

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held 
Monday, August 9, 2021, beginning at 7:00 PM in the Nixon Campus Library at 
800 North Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott with 
Jimmy Newman, Chris Villasana, Lester Warzecha, Mark Mendez, 
and Aly Tschoepe present. Bud Box was absent. Superintendent 
Cathy L. Lauer, Principals Jim Weaver, Anita Van Auken, Lundy 
Atkins, Shea Bird, Special Programs Director Jane Dwyer, Special 
Education Director Jaci Wheat, Director of Business and Operations 
Jeff Van Auken, Central Office Manager Cindy Lott and Director of 
Technology Sarah Loer were present.

2. Introduction of new personnel
Each administrator introduced their new staff to the board.

3. Pledges
Pledges were recited.

4. Public comments on the agenda
None at this time.

5. Instruction and student achievement updates
J. Dwyer gave a brief report on the new employee onboarding and 
new teacher and induction program with their mentors.

6. Safety
J. Dwyer reported on the happenings of the new school year with 
ALICE, the Navigate Prepared App, CPI, Child Abuse Awareness & 
Prevention and on Capturing Kid’s Hearts.

7. Administrative reports / consent agenda
MOTION:  L. Warzecha seconded by A. Tschoepe that the Board 
approve the items on the consent agenda as presented. All voted aye.

a. Finance report
The Board reviewed the accounts payable as presented.

b. Tax collector's report
The tax collector’s report was not ready by the time of the 
meeting.

c. Minutes for previous board meetings
The Board approved the minutes of the July 19, 2021, regular 
meeting as presented.
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8. Discuss property values, proposed budget and proposed tax rate
Dr. Lauer presented a power point presentation of the proposed 
budget and proposed tax rate to the Board.

9. Set public meeting to discuss and adopt proposed budget and 
proposed tax rate
MOTION:  J. Newman seconded by C. Villasana that the Board set 
the proposed 2021 tax rate on $100.00 valuation for the District at 
$1.15 ($.9734 maintenance & operation and $.1766 interest & 
sinking) and call for a Special Board Meeting on August 30, 2021, at 
6pm to "discuss and adopt the budget and proposed tax rate. J. 
Newman, M. Mendez, R. Lott, L. Warzecha, A. Tschoepe, and C. 
Villasana voted aye.

10. Discuss property values and the “Funding Lag”
Dr. Lauer presented a power point presentation of the property 
values and the funding lag.

11. 2020-21 Student Code of Conduct Handbook
MOTION:  M. Mendez seconded by J. Newman that the Board 
approve the Student Code of Conduct as presented. All voted aye.

12. DAEP MOU Agreement with Prairie Lea
MOTION:  M. Mendez seconded by L. Warzecha that the Board 
approve the DAEP MOU Interlocal Agreements between Nixon-Smiley 
CISD and Prairie Lea ISD as presented. All voted aye.

13. Resolution regarding hazardous traffic conditions
MOTION:  M. Mendez seconded by L. Warzecha that the Board 
adopt the resolution on hazardous traffic conditions as presented. All 
voted aye.

14. Purchasing cooperative service agreement
MOTION:  L. Warzecha seconded by A. Tschoepe that the District 
continues the cooperative service agreement by signing the 
resolution as presented. All voted aye.

15. Endorse TASB Board of Directors
MOTION:  C. Villasana seconded by M. Mendez that the Board 
endorse Bryan Holuber to serve for the Region 13, Position C, seat on 
the TASB Board of Directors. All voted aye.

16. Policy Update 117, affecting (LOCAL) policies (2nd reading)
CH(LOCAL): PURCHASING AND ACQUISITION
CHE(LOCAL): PURCHASING AND ACQUISITION – VENDOR 
DISCLOSURES AND CONTRACTS
CV(LOCAL): FACILITIES CONSTRUCTION
DECL(LOCAL): COMPENSATION AND BENEFITS – LEAVES AND 
ABSENCES
MOTION:  A. Tschoepe seconded by C. Villasana that the Board 
add, revise, or delete (LOCAL) policies CH(LOCAL): PURCHASING 
AND ACQUISITION; CHE(LOCAL): PURCHASING AND ACQUISITION 
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– VENDOR DISCLOSURES AND CONTRACTS; CV(LOCAL): 
FACILITIES CONSTRUCTION; DEC(LOCAL): COMPLENSTION AND 
BENEFITS – LEAVES AND ABSENCES as recommended by TASB 
Policy Service and according to TASB Localized Policy. All voted aye.

17. Nominate Appraisal District Director – Gonzales County
MOTION:  M. Mendez seconded by C. Villasana that the Board 
nominate Jeff Harvey and Bud Box to serve as Directors on the 
Gonzales County Appraisal District Board of Directors. All voted aye.

18. Discuss changing board meeting time
MOTION:  M. Mendez seconded by R. Lott that the Board approve 
changing the time of the board meetings to 7pm. All voted aye.

19. Employment reviews
The Board reviewed the employment of Sherry Collings, Jordan Van 
Auken, Brittany Brooks, Sara Moreno, Sheena Peterson and Cathy 
McKinney and the resignation of Dan Brumley.

20. Discussion of acting superintendent
The Board discussed moving forward with naming Jeff Van Auken as 
the acting superintendent.

21. Adjourn – 8:30pm

                          
President                                     Secretary
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Minutes of Special Meeting

The Board of Trustees
Nixon-Smiley CISD

A Special Meeting of the Board of Trustees of Nixon-Smiley CISD was held Monday, 
August 30, 2021, beginning at 6:00 PM in the Nixon Campus Library at 800 North 
Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Bud Box, 
Jimmy Newman, Aly Tschoepe, and Lester Warzecha were present. Absent 
was Mark Mendez and Chris Villasana. Superintendent Cathy L. Lauer and 
Director of Business and Operations Jeff Van Auken, Director of Special 
Program Jane Dwyer and Central Office Manager Cindy Lott were present.

2. Citizens communication
None

3. Public Hearing on Proposed Budget and Proposed Tax Rate 
No community members showed for the public hearing so the Board moved 
on to the next agenda item.

4. Budget amendment for 2020-21
MOTION: J. Newman seconded by A. Tschoepe that the Board amend 
the 2020-21 budget for reasons shown. All voted aye.

5. Adopt 2021-22 budget
MOTION #1: J. Newman seconded by A. Tschoepe that the Board adopt 
the 2021-22 accelerated instructional budget as presented. All voted aye.

MOTION #2: J. Newman seconded by A. Tschoepe that the Board adopt 
the 2021-22 budget functions to include fund codes 199, 240, and 599 as 
presented. All voted aye.

6. Adopt 2021-22 tax rate
MOTION: B. Box seconded by L. Warzecha that the Board set the 
2021 tax rate on $100.00 valuation for the District at $1.15 ($.9734 
maintenance & operation and $0.1766 interest & sinking) assessed and 
collected by the duly specified tax officials for use for maintenance and 
operations expenditures. The following Board members voted for the tax 
rate: R. Lott, J. Newman, A. Tschoepe, and L. Warzecha. 
Abstained: B. Box. 
Absent: M. Mendez and C. Villasana.

7. COVID Updates and Return to School Plan
The Superintendent updated with the Board on case counts, the status of 
GA-38 and employee leave questions. 

8. NS DAEP – MOU Agreement with Yorktown ISD
MOTION: L. Warzecha seconded by J. Newman that the Board 
approve the DAEP MOU Interlocal Agreement between Nixon-Smiley CISD 
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and Yorktown ISD as presented. Lott, Newman, Tschoepe and Warzecha  
voted aye; B. Box abstained.

9. Adjourn – 6:38

President                                         Secretary
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MEMO

TO: Cathy Lauer

FROM: Lacy Boatright

SUBJ: August ADA

DATE: September 01, 2021

Listed below is district attendance information for the month of August 2021 as well as enrollment comparison information for the last 
day of August ’20, August ‘19, August ‘18 and August ’17.

August 2021 PREVIOUS YEARS ADA%
CAMPUS AVERAGE

ENROLLMENT ADA ADA% 2020 2019 2018 2017
High School 276.54 256.93 92.91% (school post-poned) 97.63 97.35 98.99
Middle School 298.60 277.93 93.08% --------- 97.90 97.71 99.39
Elementary 409.24 375.44 91.74% --------- 98.24 97.63 95.54
DAEP
(NS students only)

4.80 4.47 93.06% --------- 100.00 94.81 77.78
DAEP Level III
(NS students only)

-------- -------- -------- --------- ----- ----------- 80.00
PACE(NS students only) 4.67 4.07 87.14% --------- 82.35 ----------- --------
DISTRICT 993.87 918.80 92.45% --------- 97.92 97.56 99.43

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
August ‘21 00 95 71 79 75 68 78 67 69 93 74 90 68 74 56 1057
August ‘20 00 71 75 65 68 74 67 61 87 69 80 74 78 71 65 1005
August ‘19 00 110 70 72 70 70 64 91 72 85 75 86 79 75 63 1082
August ‘18 00 104 69 73 68 68 90 68 86 73 80 90 75 60 68 1072
August ‘17 00 90 63 65 67 82 68 83 71 75 83 85 62 74 84 1052

***PRE-K Non-Qualifiers- 31***
(18 DNQ and waiting on income verifications on the rest)
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INFORMATION
September 13, 2021

SUBJECT:    Employment Reviews

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), DCA (LEGAL) outline 
hiring professional personnel. Board Policy pages DFE (LEGAL) and DFE (LOCAL) 
outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

 
Termination/Resignation received by the Administration are also presented to the 
Board for review.

1. Mikayla Villanueva - elem aide 

BOARD ACTION REQUESTED

That the Board hear the report, discuss item(s) requiring clarification and provide 
guidance and direction for the Administration.
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ACTION
September 13, 2021

SUBJECT:    Application for Certification Waiver for Superintendent

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
General State Waiver requests to waive the certification law are considered only for 
unique district campus populations; district needs; circumstances and/or unique 
certification requirements not currently covered by rule. The waiver will be for a 
defined period as a temporary fix to provide district compliance with current law 
and rule. The term of the waiver is for a maximum period of three years. If the 
waiver is granted, and without notification from the Texas Education Agency, it is 
expected the district will have taken action to ensure the district is in compliance 
with TEC §25.081, §21.003, TEC §21.0031 and TAC §231.1(e) without needing a 
General State Waiver. Exceptions will be considered on a case-by-case basis. 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve to file the application for certification 
waiver for acting superintendent as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Application Information

Date of LEA Board of Trustees Approval

Date:

Information

Pursuant to TEC §7.056 , this waiver allows the district to waive Texas Education Code §21.003, Certification Required; TEC §21.0031, Failure to Obtain Certification;
Contract Void; and Texas Administrative Code §231.1(e), Criteria for Assignment of Public School Personnel, which states a person may not be employed as a teacher,
teacher intern or teacher trainee, librarian, educational aide, administrator, educational diagnostician, or counselor by a school district unless the person holds an
appropriate certificate or permit issued by the State Board for Educator Certification for his or her current assignment.

Certification Waiver Agreement

General State Waiver requests to waive the certification law are considered only for unique district campus populations; district needs; circumstances and/or unique
certification requirements not currently covered by rule. The waiver will be for a defined period as a temporary fix to provide district compliance with current law and
rule. The term of the waiver is for a maximum period of three years. If the waiver is granted, and without notification from the Texas Education Agency, it is expected
the district will have taken action to ensure the district is in compliance with TEC §25.081, §21.003, TEC §21.0031 and TAC §231.1(e) without needing a General
State Waiver. Exceptions will be considered on a case-by-case basis.

 I have read and understand the above statement.

Questions

1. Provide a brief description of the unique district circumstances/criteria requiring a State Waiver to allow a non-certified individual to be placed in the
requested assignment.

The current candidate would provide for a smooth transition during these pandemic times.

2. Did the district list Texas "certification" as one of the search criteria?  NO

Waivers
2021-2022 Application for Certifications Waiver Waiver ID: 63168

Category: General Creator: Jane Dwyer, District Editor Status: Draft

Creation Date: 8/12/2021 Approving Superintendent: Assigned To: Jane Dwyer

LEA Contact LEA Information

Full Name: Jane Dwyer

Phone: (830) 582-1536 Ext: 107

Email: dwyerj@nixonsmiley.net

LEA: NIXON-SMILEY CISD (089903)

Address: P O BOX 400, NIXON, TX 78140-0400

Phone: (830) 582-1536 Ext: 103

Accountability Rating: Not Rated: Declared State of Disaster

Candidate Information

Full Name: Jeff VanAuken

Date of Birth: **/**/****

Projected Certification Date: 7/31/2023

Assignments

Area: Superintendent

Grade Level: All Level (EC-12)

Printed: 9/1/2021 Page 1 of 3
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3. Provide a brief description of the search process to fill the vacancy. Include the breadth of the search process; how long advertised; number of applicants;
number of finalists.

The School Board requested that the current superintendent look internally for the next superintendent candidate. The current superintendent has been grooming 
the candidate for an easy transition for the past 18 months. The candidate is very familiar with the community and will provide great stability in these pandemic 
times.

4. What qualifications did the Decision Making Committee and district stakeholders identify as key district needs for filling this vacancy?

The key District needs include an easy transition from the current to new superintendent during these pandemic times, a candidate that is well versed in the 
District's finances, operations, culture, and staff, who is familiar with the community and will focus on the best interest of the District.

5. How is this individual qualified to meet the key district needs?

The candidate has lived in the community since July 1998 and has been employed with the District since August 2001. The candidate has a vast knowledge of the 
District's operations and staff. The candidate is very familiar with the community and will provide great stability in these pandemic times.

6. List SBEC certification areas issued:

Secondary Secretarial Business Grades (6-12) 06/17/1989 Life Valid; Secondary Physical Education Grades (6-12) 06/17/1989 Life Valid

7. List Out-of-State certification areas issued:

N/A

8. List any other professional licenses:

N/A

9. List any Educational Degree(s) from an accredited University recognized by the THECB:

University of Mary Hardin-Baylor: Bachelor of Business Administration - Finance and Economics

10. Has this candidate been fingerprinted per SB9 law?  YES

11. What is this person lacking to obtain his/her Texas certification for the assignment (deficiency plan)?

The candidate is currently enrolled in the Master's Program through Lamar University and will graduate in May of 2022. He will enroll in a Superintendent 
Certification Program in the fall of 2022. He plans to complete the Superindent certification and exam to be fully certified by August 2023.

12. How will the district evaluate the candidate's performance during the waiver period?

The candidate will provide a certification status report to the School Board every six months. Additionally, the Board will conduct the superintendent annual 
appraisal.

Printed: 9/1/2021 Page 2 of 3
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13. How will the district monitor the certification progress of the individual? Documentation must be maintained by the district.

The candidate will provide a certification status report to the School Board every six months.

14. If this waiver is granted, what is the district's back-up plan to ensure that at the expiration of the waiver period, the district will have an individual with
Texas certification appropriate for the assignment?

If the candidate has not completed the Superintendent certification by January 2024, the School Board will post the superintendent position and review job 
applications.

Requested Years

2021-2022
2022-2023
2023-2024

LEA Attachments (0)

There are no LEA attachments.

© 2021 Texas Education Agency (TEA). All rights reserved.
waivers 2.21.2.0

Printed: 9/1/2021 Page 3 of 3
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ACTION
September 13, 2021

SUBJECT:    Contract for Acting Superintendent

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), and DCA (LEGAL) 
outline hiring professional personnel.  
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the contract with Jeff Van Auken for 
acting superintendent as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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STATE OF TEXAS
COUNTY OF GONZALES

Date given employee ____________

Date returned by employee _______

EMPLOYMENT AGREEMENT FOR ACTING SUPERINTENDENT

The BOARD OF TRUSTEES (“Board”) of the NIXON-SMILEY CONSOLIDATED INDEPENDENT 
SCHOOL DISTRICT (“District”), employs the undersigned Employee, Jeff Van Auken (“Employee”), and 
Employee accepts the additional assignment described in this Agreement on the following terms and 
conditions:

1. On September 14, 2021, superintendent and terminating on the effective date of hire of Employee or 
other person as full-time superintendent of schools, Employee will serve as Acting Superintendent of 
the Nixon-Smiley CISD.

2. Employee’s term contract for the 2021-2023 school years is not affected by this agreement for Acting 
Superintendent, and the terms and conditions for that contract remain in effect for the term of this 
additional assignment.

3. The Board shall pay Employee a monthly supplement to Employee’s current salary under the term 
contract for the 2021-2023 school years of $1,944.27.  Should the assignment as Acting Superintendent 
begin or terminate under paragraph 1 during a monthly payroll cycle, the supplement shall be pro-
rated on a daily basis and Employee shall receive a pro-rated supplement commensurate with the 
number of days served in the assignment of Acting Superintendent during that payroll cycle.  
Employee’s performance and compensation will be reviewed every six months.

4. The District shall reimburse Employee for reasonable expenses for performing his duties as Acting 
Superintendent. Such actual costs shall include reasonable travel performed on behalf of the District; 
such costs may include but are not limited to hotels and accommodations, meals, rental cars, and other 
expenses incurred in the performance of the business of the District. Employee shall comply with all 
procedures and documentation requirements in accordance with Board policy. In addition, The District 
shall provide Employee with the mileage expense reimbursement, for District use of Employee’s 
personal automobile, at the State rate for miles traveled while performing the Employee’s duties as 
Acting Superintendent.

5. Employee shall devote his time, attention, and energy to the District administration and supervision of 
the District, as well as to obtaining his Superintendent certificate. The Board, however, encourages 
other professional growth of Employee through his reasonable attendance and participation in the 
appropriate professional meetings at the local, regional, state, and national levels. Reasonable expenses 
of such professional growth activities shall be borne by the district each fiscal year, exclusive of travel 
costs, which are to be reimbursed pursuant to paragraph 4.

6. Employee is encouraged to participate in community and civic affairs. The Board agrees to pay 
membership fees for the Employee to be a member of: Association for the Supervision & Curriculum 
Development (ASCD); Texas Association of School Administrators (TASA); Texas Association of 
School Business Officials (TASBO) and others as appropriate and with advance approval of the Board.

7. The Acting Superintendent  shall attend all meetings of the Board, both open to the public and closed, 
unless a majority of the Board determines that the Acting Superintendent should be excluded.  The 
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Acting Superintendent may be excluded from all or a portion of those closed meetings devoted to the 
consideration of any matter regarding the Acting Superintendent's employment, salary and benefits, 
or evaluation and from those closed meetings devoted to interpersonal relationships between 
individual Board members.

8. Individual Board members shall refer to the Acting Superintendent all substantive criticisms, 
complaints, and suggestions brought to their attention by employees or members of the public except 
to the extent they are complaints about the Acting Superintendent. The Acting Superintendent shall 
review the situation and direct a complainant to the appropriate policy for resolution of the complaint.  
When the matter is a substantive criticism or suggestion, the Acting Superintendent shall  investigate 
and make a report to the Board for its consideration.

9. The District agrees to provide Employee a legal defense to any and all demands, claims, suits, actions, 
and legal proceedings that arise or are brought against Employee for conduct within the scope of his 
employment.  The District’s obligation to provide a legal defense to Employee under this paragraph 
survives the termination of this Agreement.

10. If Employee does not become the full-time superintendent of schools, Employee shall continue in his 
assignment of Director of Business and Operations after termination of the assignment of Acting 
Superintendent.

11. Employee shall comply with and be subject to state and federal law and District policies, rules, 
regulations, and administrative directives, as they exist at the time the contract begins or may be 
amended during the term of the contract.  Employee shall faithfully perform to the satisfaction of the 
Board all duties set forth in the job description for Superintendent or as lawfully assigned by action of 
the Board. 

12. Employee shall satisfactorily submit or account for all reports, records, school equipment, or other 
required items at the end of the agreement term.  Employee agrees that the last salary payment under 
this agreement is conditioned upon receipt from Employee of all such items, within the time specified 
by the District.

13. This agreement is subject to all applicable federal and state laws, rules, and regulations.  Invalidity of 
any portion of this agreement under the laws of the State of Texas or of the United States shall not affect 
the validity of the remainder of the agreement.

I have read this agreement and agree to abide by its terms and conditions:

Employee's Signature _________________________ Date _____________________________

NIXON-SMILEY CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

By:  ______________________________________ Date ______________________________

        President, Board of Trustees
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