MEDFIELD PuBLIC SCHOOLS

Office of the Superintendent Jeffrey J. Marsden, Ed.D
459 Main Street - 3" Floor Superintendent
Medfield, Massachusetts 02052 jmarsden@email.medfield.net

(508) 359-2302

To: Medfield School Committee
From: Jeffrey Marsden, Superintendg
Date: 9/8/2021
Re: Narrative for the School Committee

eeting, September 9, 2021

Executive Session: To discuss issues related to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body. (Medfield Teachers Association Units
A & B, School Secretaries, Custodians and Cafeteria Workers)

Public Input

Approval of Minutes
e Regular Meeting 8/16/2021

New Business
e Summer Projects Update - Michael LaFrancesca will provide an update 2021 summer projects. The list is
in your materials.

e 2021 Subcommittee Appointments — Jess will lead the discussion on the 2021 Subcommittee appointments.

e School Committee & Public Communication Overview/Next Steps — Jess wanted to continue this
conversation from previous meetings.

e Medfield/MASC Policy recommendations 1* Reading — The Policy Subcommittee will present updates to
the following policies for a first reading:
o B, BB, IC,JCA, JF, JFABC, JHD, JIC, JICFA-E, JICG, JICH, JIE, JI-E

e Y22 Budget Update — Michael LaFrancesca will provide an upaate on the FY22 Budget

e Other items since posting on September 3, 2021

Old Business
e Medfield/MASC Policy recommendations 2™ Reading - The Policy Subcommittee will present updates to
the following policies for a second reading:
o AB, ADC, ADDA, ADDA-R, ADF

e Donations - [ will ask that you approve the following donations
o $219.56 to the Blake Gift Account from the Stop & Shop A+ School Rewards Program
o $359.34 to the Wheelock Gift Account from the Stop & Shop A+ School Rewards Program

e New Elementary School Project Update — I will provide a presentation on MSBA Schematic Design
Submission and Budget Projections.

e Logo Update — I will provide a quick update on the status of our logo.



Future Agenda Items (anticipated schedule)

FY21 Budget Closeout (October)

School Updates (October/November)

Blake Middle School Standards Based Reporting Follow Up (November)
MHS NEASC Evaluation Follow Up (November)

Superintendent’s Evaluation (December)

Next Meeting - October 9, 2021



