REQUEST FOR PROPOSAL 2023-003
Weekly Landscaping Maintenance

Base Year - July 01, 2023 — June 30, 2024, with optional renewal at Board’s sole
discretion

Opening Date: April 6™, 2023

Proposal Due Date: May 1, 2023

Number of Copies: One Original and Seven Copies

Submit Questions to: Jim Mosley, Superintendent
Gila Crossing Community School
4665 W. Pecos Rd.
Laveen, AZ 85539

Phone: 520-550-4834 ext.282
Jim.mosley@gccseagles.org



II.

III.

I.Request for Proposals for Weekly Landscaping Maintenance

Gila Crossing Community School, ("GCCS or the “School) will accept sealed proposals
from all entities (hereinafter “Offerors”) capable of providing security services as
described in this Request, under the terms and conditions set forth herein. Indian —owned
businesses, individuals, and enterprises are especially encouraged to submit
proposals. The Project includes supplying night security services for GCCS and limited
maintenance/custodial services as requested by the building principal.

The closing date for the acceptance of proposals is 4:00pm (MST) on May 1%, 2023, at
the administration office of GCCS. The office is located at 4665 W. Pecos Rd., Laveen,
AZ 85539. The GCCS Board of Trustees reserves the right to accept or reject any or all
proposals, and to waive formalities or minor inconsistencies therein.

Notice is hereby given that the award the a procurement contract, as outlined in the
GCCS Fiscal Management Policies 6.16.D will be made on the basis of the ranking of the
proposals submitted, based on the criteria established, price and the advantage to GCCS.

Background
Gila Crossing Community School is a tribally-controlled grant school, organized pursuant
to 25 U.S.C § 2501, et seq., located within the Gila River Indian Community. GCCS serves
approximately 500 students in Kindergarten through eighth grade. The School is funded
primarily with federal monies, but also receives a generous contribution from the Gila
River Indian Community yearly.

As a local-controlled grant school, GCCS is committed to serving the Community’s children
in education, while striving to infuse the curriculum with cultural components pertinent
to our students’ lives. The School is dedicated to providing the best education it can so
that our students are prepared to succeed in all aspects of life.

The GCCS Board issues the Request for Proposals, pursuant to its authority, and
consistent with the GCCS Fiscal Management Policies.

Scope of Work and/or Desired Services:

Lawn Maintenance

Mowing: Turf grass will be mowed on a weekly basis during March through October, and as needed
from November through February. The turf is to be mowed to a height of 1”-3” depending on the
conditions of the turf.



Edging: Turf edges adjacent to walk’s, curb, paving, mow strip, shrub areas and buildings will be
trimmed weekly in spring, summer and fall seasons, and as needed for a neat appearance during winter
months.

Clippings: Clippings will be removed from the turf areas and swept or blown off walks and roadways. All
the clippings will be disposed of in an approved off-site location same day of mowing takes place.

Watering Turf: To maintain proper growth and to replenish soil moisture below the root zone watering
will be applied as frequently as weather conditions allow. Watering schedule will be review on a weekly
basis.

Fertilization: All maintain turf will be fertilize 6-8 times a year with standard commercial seasonal
fertilizers. Turf fertilizer is not included in the monthly base price.

Soil Testing: Soil testing samples will be collected on as needed basis to identify and correct nutrient
deficiencies. If special fertilization is required, a quote will be provided for services and treatment will be
made upon approval of an Additional Work Authorization.

Overs-seeding: Over seeding with perennial rye is not included in this contract. A written proposal will
be provided to the management company for board approval.

Aeration: Contractor shall complete annual aeration of turf & application of Maxi-Cal soil conditioner.
This will be completed in May. Aeration & Maxi-Cal soil conditioner is not included in the monthly base
price. A written proposal will be provided for board approval.

Shrubs and Vines:

Pruning: Hard prune(cutbacks) will be done according to SLM (Sustainable Landscape Management)
practices. Hard prunes will be done in the Fall & Spring on different species of shrubs. Fall/Winter Nov-
Jan hard prune will be done on Mexican Bird of Paradise, Various species of Grasses, Oleanders and all
species of Sages.

Spring (Feb-March) hard prune will be done annually all frost damage shrubs such as, Lantana,
Bougainvillea, Yellow Dot Wedelias and Tecoma. Cassias, Brittle Bush and Dalea’s will be done every 2-3
years. All shrubs will be of a natural sustainable growth. Occasional trimming will be done to keep
shrubs away from sidewalks, curbs, parking lots and pool structures. Hard pruning IS included in the
Monthly base price. However. Dump fees will be applied once work is scheduled.

Fertilizer: Shrub & Vines will be fertilizer semi-annually with a standard commercial fertilizer. Fertilizing
is not included in the monthly base price. Application of the fertilizer will be done in April.

Pest Control: Plant material in landscaped areas will be checked regularly for insects and fungi, and
recommendations will be made for treatment. Seasonal pesticide bait will be recommended for small,
sow bugs, etc. All treatment will be made upon approval of an Additional Work Authorization.

Mulch: Once each year, we will remove old mulch from flower beds and refresh beds with a 2” to 3”
layer of new mulch. This treatment will be made upon approval of an Additional Work Authorization. (If
Applicable)



IV.

C. Time requirements. The offeror must begin work on 07/01/2023 and provide
uninterrupted service for 365 days per year culminating on 06/30/2024

Proposal Format, Requirements, and Submission:

A Proposal Format and Requirement: A fully executed original and seven (7)
copies of the proposal must be submitted to the School within the timeframe and in the
manner set forth herein. The School will provide no reimbursement for the cost of
development or presenting proposals in response to this RFP. In order to be considered,
proposals are to be submitted in the same format (sequence) as outlined below, with
each section clearly identified.

1. Title Page. Each proposal must contain a title page that identifies the RFP
and subject and provides the Offeror's name, address and telephone
number, the name and title of a contact person and the date the proposal
was submitted.

2. Table of Contents. The table of contents of the proposals should include
a clear and complete identification of the material submitted by section.

3. Company Profile and Qualifications. The following information should

be included and referenced in the table of contents of the proposal:

A description of the Offeror, firm and organization.

A statement of the Offeror’s philosophy, policies and services. You may
include any special or unique services you plan to provide.

Three (3) references (preferably from other schools) for whom the
Offeror has provided similar services. Include a specific contact person
and that individual’s telephone number and email address.

Identify all services that will be provided in-house, along with those that
will be provided by outside consultants and professionals.

List all personnel who will be directly involved with this project and
provide resume (to include brief work history) for each.



« Feel free to provide any additional information you feel relevant, and
that may assist the School in evaluating your qualifications.

4. Listing of Pricing for Individual Items Requested:
1. All proposals shall include and describe all costs, of any nature, that are

associated with each of the specific goods and services that are to be
provided.

B. Proposal Submission:
1. Proposals may only be submitted in hardcopy, directly to the School,
at the physical address indicated above. All proposals shall be in a
sealed envelope, and shall be labeled as follows: “Sealed Bid for Weekly
Landscaping Maintenance — RFP No. 2023-003.”

All bids will remain open for thirty (30) days from the date of receipt.

V. Evaluation Criteria:

The School will evaluate the proposals and make an award to the Offeror whose
offer conforms with the RFP, and whose offer demonstrates it would be most
advantageous to the School, taking into account pricing and other factors. The
School may conduct interviews to clarify information received and to assist in
the evaluation process. Awards will be based on a number of criteria, including
but not limited to:

« The proposal’s responsiveness to the specification and requirements of the
RFP.

» Past performance and previous experience of the Offeror with other schools
and/or public projects of relative size and nature.

« Demonstrable reliability of the Offeror in performance of service.
« Reputation of Offeror, as demonstrated by references and/or other sources.

« The price of the proposal, including all cost, qualitative and reliability factors.

The School shall be the sole judge of the proposals and application of the above-described
criteria. The School reserves the right to accept or reject any or all bids and to waive any
formalities or minor inconsistencies. The decision of the School is final.

GENERAL INSTRUCTIONS



. The original proposal must be fully executed by the Offeror or its authorized,
designated representative to be valid. The signature of said person must be the
actual signature or that person executed in ink and dated. Facsimile signatures
are not acceptable. A second party’s initialed signature shall not be valid.

. The proposal shall indicate that the Offeror understands the specific
requirements set forth in the RFP and can furnish the materials specified within
the times and under the conditions stated.

. The School may select an Offeror based on the submitted data or pursuant to an
appointment selection committee which may interview, meet or otherwise review
Offerors and/or confer Offerors or request other proposals.

. If, after the award, the School fails to negotiate and accept an agreement within
a reasonable time with the Offeror receiving the award, the School may
terminate said negotiations by written notice to said Offeror and enter into
discussion and agreements with other Offerors or request other proposals.

. Pursuant to the foregoing, the School shall submit a contract to the Offeror
receiving the award pursuant to the procedures set forth herin.

. If the Offeror fails to perform pursuant to the RFP specification set forth herein
and any contract relative thereto, the contract or agreement pursuant to this RFP
may be cancelled upon ten (10) days written notice to the Offeror. The award
and/or contract is also subject to cancellation pursuant to any applicable GRIC
and/or federal law.

. The award may not be assigned. It is understood and agreed that the successful
Offeror may not assign, transfer, convey, sublet or otherwise dispose of the
award and/or contract or Offeror’s right, title or interest therein or Offeror’s
power to execute such contract to any other person, company or entity without
prior written consent of the School.

. Specific terms and conditions of draws and payment will be mutually agreed
upon between the successful Offeror and the School. However, payment will
only be made after work or services for which payment is received is completed
and proper invoices, as required by the School and/or GRIC and/or federal law,
have been submitted.



