
LAGUNITAS SCHOOL DISTRICT LONG RANGE PLAN 

Mission: The Lagunitas School District provides all students with engaging experiences to ensure their intellectual, social-emotional, physical, civic and academic learning and growth so they can live 

meaningful lives now and into the future. Values: We value student ownership of learning, high expectations for all, student and parent choice and equity for all people. 

GREEN- (Complete) Board adopted/ action steps approved  BLUE- Board approved/ actions steps being developed. BLACK- Draft- needs board approval. RED- consider deleting/ combining/ editing 
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1.Update and 
communicate cell 
phone policy. 
 
2.Ensure students 
develop critical 
thinking skills 
necessary to use 
technology as a 
resource to support 
communication, 
research and 
learning. 
 
3.Provide teachers 
with current 
technological tools to 
maximize student 
learning including 
remote instruction. 
 
 
 
 

1.Ensure academic 
programs have high 
expectations for 
student performance 
 
2.Incorporate 
individualized 
approaches for each 
student to ensure 
they graduate with a 
skill set to enable 
future success. 
 
3. Facilitate student 
ownership of 
learning. 
 
4.Ensure highly-
trained staff. 
 
5. Maintain Spanish 
Language programs 
 
6. All students reach 
independent reading 
level by grade 3. 
 
7. Implement an 
articulated math 
program from K-8th 
grade. 
 
 

1.Support programs 
that foster bilingual 
capacity and 
multicultural 
perspectives in all 
students.  
 
2. Research and 
adopt practices that 
facilitate racial equity 
at all levels, students, 
staff, administration 
and governance 
team. 

1.Develop and 
expand student 
understanding of 
civic responsibility 
and social justice. 
 
 
2. Ensure that all 
students in all grades 
participate in a civic 
learning project.  

1. Use local 
resources to expand 
program s that 
integrate multiple 
educational goals 
including science, 
art, physical 
education, etc. 
 
 
2.Support 
experimental 
activities and 
curricular 
approaches. 

1.Provide 
opportunity for 
instruction and 
studio access for 
student in a variety 
of arts integrated 
into the curriculum. 
 
2. Upgrade and/or 
build a state of the 
art performance 
space with video, 
sound, lighting and 
seating.  
 
3. Provide classes 
each week for every 
student in music and 
visual arts. 
 
4. Band program for 
4th  and 5th graders. 
 
 
 
 

1.Staff development 
to support PE and 
developmental skills 
though all grades 
with emphasis on 
team building and 
leadership. 
 
2.Adopt/ update 
wellness policy. 
 
3.Maintain an after 
school sports 
program. 
 
4. Yearly Report 
 
5. Team building 
activities. 
 
6. PE classes with 
cross-program 
participation to 
support school unity.  
 
 

1.Maintain long-term 
financial stability for 
the District. 
 
2.Establish a Finance 
Committee. 
 
3. Ensure financial 
planning is in accord 
with the Long Range 
Plan. 
 
4. Compensate staff 
as well as possible 
within the limits of a 
prudent budget and 
improve 
compensation when 
possible.  
 
5. Adopt guidelines 
for qualities of 
effective teachers to 
support the hiring 
process 
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