
Texas Reading Academy Update

Cassandra Chapa and Christy Hanson, Ed.D.

April 18, 2022



Texas Reading Academies

The goal of the Texas Reading Academies (TRAs) is to increase teacher
knowledge and implementation of evidence-based practices to
positively impact student literacy achievement. The TRAs ensure that all
children have a strong foundation in literacy.

The HB 3 Reading Academies Participants must complete 60 hours of
online content within 11 months. Participants must complete pre and
post tests, discussion questions, quizzes and two artifacts.



2020-2021 – Year 1 

3 September Cohorts

9 Campuses
130 Initial Participants

Austin
Birdwell
Bonner
Clarkston
Griffin

Jones
Orr
Peete
Ramey



2021-2022 – Year 2 

Teachers
3 Cohorts

July, August, September

17 Campuses
264 Participants

Administrators
1 Cohort

July

18 Campuses
40 Participants

• Cohort leaders support participants with their progress and deadlines.
• Administrator cohort includes principals, assistant principals, and

campus deans.
• 5 teachers were hired for the 21-22 school year who had completed

their HB3 requirement during Year 1 at the previous district.



2022-2023 – Year 3 

4 Cohorts
(July, September, October, January)

18 Campuses

• July Cohort-Current and New Tyler ISD teachers
• September Cohort-Current and New Tyler ISD teachers
• September/October Cohort-New Tyler ISD teachers who hold the 

STR Certification
• January Cohort-New Tyler ISD teachers who were hired after 

September


