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ARKANSAS READY FOR LEARNING PLAN:

Ready for Learning Expectations District Plan

● Ensure the
continuity of
teaching and
learning by
providing:

● a guaranteed and viable curriculum
that includes:

Blytheville School District is currently working with
essential standards and creating a guaranteed and viable
curriculum with  the help of Solution Tree and the Regional
PLC Network - ADE. PLC coaches will be conducting a
needs assessment (Solution Tree Learning Continuums) and
will provide target support based on those results.

Science of Reading
Per Arkansas state law, all teachers employed in a teaching
position that requires an elementary education (K-6) license
or special education (K-12) license shall demonstrate
proficiency in knowledge and practices of scientific reading
instruction by completing both phases of a prescribed
pathway. Building administrators will track completion of
the SOR pathway for teachers on their campus. Teachers will
begin to demonstrate knowledge and practices in scientific
reading instruction.

Teacher Teams (by grade level/content)
-Each team’s process for focusing on learning includes
answering the following questions:
The 4 critical questions that will be addressed during the PLC
process is :

1. What do we want students to learn? (essential
standards)

2. How will we know if they have learned it? (common
assessments)

3. What will we do if they don’t learn? (interventions)
4. What will we do if they already know it?

(extensions)
The essential standards template will include, but not limited
to, the following components: unpack the AR state standards,
the identified standard, prerequisite skills, student learning
targets, essential vocabulary, level of rigor (DOK), the ability
to demonstrate the level of mastery/proficiency with a
common formative assessment.

Interventions and extensions will be tailored based on student
data based from common formative assessments.

Teachers will prioritize the essential standards using the
R.E.A.L. criteria:

● Readiness
● Endurance
● Assessed
● Leverage

On Aug 12, the district’s Administrative team from BES,
BMS, and BHS traveled to attend the PLC Regional meeting



in Star City, AR that was hosted by the Arkansas Department
of Education. It was an introduction of the PLC process that
addressed: examining the culture that districts want to create
within their schools, understanding what a PLC is, and what it
is not, as well as solidifying the “right” work of teams in the
PLC process. The “right” work is based on the 3 big ideas of
the PLC process.

The elementary, middle, and high school administrative team
will attend the Regional PLC sessions on the following dates:
October 12-13, Jan. 10-11, and April 26-27 at the Wilbur D.
Mills co-op in Beebe., AR. These sessions will be led by
Maria Nielson.

All district staff will take advantage of on site coaching from
Solution Tree with an emphasis on foundational PLC
practices at elementary, middle, and high school campuses
while the primary’s focus will be on RTI and interventions.
Administrative staff will participate in PLC coaching from
Regional Network with consultant Cassie Adams. .

The Director of Curriculum and Instruction and the District
School Improvement Specialist will meet regularly with
school leadership teams and participate in grade level
collaborations to ensure consistency in the process from
K-12.

○ blended learning (6-12), and All students in the BSD have been issued a Chromebook to
use either on-sight or in the virtual academy.  Those who are
on-site will be using the chromebook and the Lincoln
Learning/BUZZ LMS and Google Classroom at least once a
week if not more often so they will be proficient in using the
system should they have to quarantine at any point or should
the building or a classroom have to close to on-site learning.
Students  were assigned chromebooks at the start of school,
and signed the parent/student technology  agreements.

Each school held orientation for virtual academy students
and their parents at the start of school. A virtual learning link
with options for assistance has been added to the district
website in order for them to reach out for help.  Instructional
and tech staff will answer questions to support their learning
on the virtual platform. Follow up calls are going out from
instructional staff regarding any concerns online students
who need more support may have.

The district has communicated with parents who are in need
regarding local internet providers student prices and AT&T
prices for those who qualify for SNAP. We have also
purchased Hot Spots to help those families who do not have
access to wifi in their homes and have been distributing these
to parents in need. The  district is preparing to send a digital
equity access survey to determine families' ability to access
the internet in the event we need to pivot to virtual
instruction for all.

Should any student, class, building or the district have to go
to virtual learning for a period of time because of an



outbreak, all students who are face to face will be able to
take their chromebooks home to continue the learning they
have done onsight with their teachers. They are being
prepared for that with practice in the event that should
happen.

All campuses are open five days a week for learning and
virtual academy students are welcomed to come to campus
for support, intervention, tutoring, exploratory or enrichment
activities, OT and PT as needed.  Our special education,
speech, ALE and ELL educators are making special efforts
to stay in close contact with anyone who needs their services
that may have chosen to learn virtually and have set up a
variety of online options to work together including
teletherapy, Zoom, Google Meet, among others. Our
counselors are also connecting with any virtual students to
support them in social emotional learning.

○ diagnostic assessments (K-12) All students in K-8 have access to diagnostic assessments
whether they are virtual or on-site.  In K-2, virtual students
(though the co-op) are asked to come to campus for specific
appointments to have screeners, take the Istation
assessments, DIBELS, and other assessments as needed.
The appointments are scheduled in small groups with the
designated staff in order to provide the virtual students a
place to test away from other students with limited contact in
the building.

Virtual students in grades 3-8, will be taking the NWEA fall,
winter, and spring assessments online from home while the
designated staff  is monitoring them through a Zoom room.
Those students are also allowed to come to campus for the
NWEA should they prefer to do that.

Students in all grades K-12 will also be taking teacher made
diagnostic assessments as part of the units they have created
around the learning targets for each essential standard.

The information from all of these will help us target the
needs of each student whether on-site or virtual and provide
assistance as needed.  All classroom teachers are the first line
of intervention and support as they identify what learning
target for the essential standards students are having
difficulty with and provide real time support. We have a
group of licensed interventionists who will work both face to
face with on-site students and through small group Zooms
with virtual students.  We also have paraprofessionals who
have received specific intentional training to support and
monitor students who need additional support.

● Identify how to
address unfinished
learning from the
prior year by using:

● Addressing Unfinished Learning
In an effort to develop a plan for student proficiency on
essential standards prior to beginning the 21-22 school year
district representatives from the elementary and high schools
attended a 3-hour learning loss training for NWEA in May
of 2021  that used the projected proficiency to identify
learning loss and/or gains. The focus: address timely end of
year academic growth measures and achievement proficiency

https://dese.ade.arkansas.gov/Offices/special-projects/addressing-unfinished-learning


projections that are essential discussion topics for planning
for student learning needs. Those in attendance will share the
information and resources in collaborative meetings after
students have taken their first NWEA test for fall 2021.

All campuses offered summer school support to those
students that were at risk and had significant learning loss.
This was the first summer in many years that this has been
offered at the primary and elementary schools.

Primary and elementary will use their diagnostic screening
data to place/share students with teachers during grade level
intervention time based on the needs indicated by the
screeners. An additional 2 days have been added during the
week for after school tutoring at the high school where
students will receive support in unfinished learning. Two
new intervention classes were added at both middle and high
school to support learning loss in math and literacy.

As teachers plan for the fall across the district, they will
reference the Academic Playbook for addressing unfinished
learning, and use  it in collaboration to crosswalk the
essential standards represented there with the essential
standards chosen by content area teams.

Teachers will be using data from Istation, NWEA and
teacher made common formative assessments to identify
gaps in learning that can be worked on as they continue to
move forward with the essential learning for the current
school year.  Intervention time is built into every day for K-8
and workshop time is built into class time in grades 9-12.
Students at all levels will receive interventions or enrichment
during those times as needed.

● district-developed resources Teachers work in collaborative teams during the week to
create units built around the essential standards.  They create
formative assessments, review student work, and modify
plans based on the qualitative and quantitative data. These
PLC practices are well established at the Primary while
additional support is being provided at the Elementary,
Middle, and High Schools.

● Utilize a Learning Management System The Blytheville School district is using  the Lincoln Learning
system with BUZZ from APSRC for K-12 for both virtual
and on-site courses to ensure that everyone has access to
high quality curriculum and instruction.  Lessons and
resources used from BUZZ will be directly aligned to
essential standards. Google Classroom will be an additional
learning management system for instruction.

● Schedule teacher training for how to use the LMS Each school has designated staff to lead training for teachers
needing support in utilizing the LMS (designated staff can be
found on pages 1 and 2). The Director of Curriculum and
Instruction and the Director of Technology are also points of
contact.

The trainers in each building will be supporting teachers
throughout the school year.  They will continue to meet as a
district team as needed. We have created a shared google



drive for the trainers to share ideas and information with one
another so each school can stay informed of additional
updates.

● Provide support for parents and students
Family and Community Engagement Plan

Parents and Families

The BSD FACE goal is to follow the DESE objective to
foster partnerships among students, families, schools, and the
community to minimize academic, personal, social and
health barriers and this is part of all of our school strategic
action plans.

Each school has a Family and Community Engagement
facilitator who works within the school leadership team to
ensure that opportunities for partnership and communication
are made available in a variety of ways including the
essential elements.

There is a Virtual Learning link on the district website for
parents to get information, fill out a google form, call a tech
hotline, or chat with a tech advisor to help them navigate
online learning.

Facebook, Twitter, and the live feed on the district website
are updated regularly with announcements that are shared
widely in the community to keep everyone aware of
information, deadlines, and events.

We will be holding face to face PTO meetings, stakeholder
meetings, and other key connections to families and the
community. When the need arises, these meetings will be
held virtually.

● Provide a communication plan for interacting with parents,
students, and the community

BSD uses a variety of methods to communicate with parents,
students, and the community.  The line of communication
regarding district-wide information  begins with contact
between the superintendent and the principals regarding what
message will go out. That information is shared with two
district social media people to push it out onto the appropriate
platforms.

In each school there is a plan that mimics the district process
and information can be shared through social media, school
website, notes home to parents, ZOOM meetings, videos, and
call outs based on the district process of coordinating
information for a central message to be shared.

We have a live feed on the district webpage
Blythevilleschools.net with a link to the district Facebook and
Twitter accounts and the school websites.  Each school also
has a Facebook and Twitter account. Notices from the district
can be shared on all the school sites through Apptegy as
needed.

We have a call out system called Apptegy that allows us to
contact all parents or a selected group of parents by phone or
text at a designated time.Teachers and administrators can
email students and parents.  We also have public service
announcements on local radio and a local Facebook page.,
Mississippi County Community Calendar shares many of our
announcements to ensure information gets out to the public at
large.

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1419582/2021-22_Blytheville_School_District_FACE_Plan.pdf
https://dese.ade.arkansas.gov/Stakeholders/parents-and-families
https://www.blythevilleschools.net/


DISTRICT SUPPORT PLAN FOR LITERACY

(Required for schools receiving Level 3, 4, or 5 support) Link Plan in Indistar.

Explain the needs assessment process used to identify the focus of the school level improvement plan(s).
[PLAN]

Each school completes a needs assessment using the cycle of inquiry based on their progress throughout the year towards goals
and sets new goals in the end of the year planning meetings. All goals and actions are documented in their Strategic Action Plans
that are used throughout the school year in leadership meetings and collaborative teams within the school so they are a working
document to produce improvement.

For Needs Assessment we will continue to use the Reading Tiered Fidelity Inventory (R-TFI) from MIBLSI that we accessed
through SPDG to help us see areas of growth and areas of concern in reading. Administrators  will also use the Science of
Reading checklist to assess teachers proficiency in delivering literacy instruction based on the science of reading. We will be
using  the NWEA fall, winter, and spring assessment as well as the ACT Aspire Summative results  in grades 3-11 and Istation in
the primary grades. We will also use universal literacy diagnostics screeners for all students k-6 as well as struggling readers in
grades beyond 6th grade.

Currently each school uses different rubrics to evaluate progress in teaching and learning. The primary school uses The Marzano
High Reliability Schools framework, the elementary uses the Arkansas Leadership Academy Leadership Performance Stands and
Skills Rubric while the high school uses Indistar WISE indicators. Our goal as a district is to have all schools use the same rubric
for accountability as we continue to reference our progress in helping us assess our practices in transforming teaching and
learning, shaping a culture for learning, setting clear and compelling direction, leading and managing change, and managing
accountability systems.

Surveys from staff, family, and the community will also help us assess our progress and set next steps as we work to improve
overall in the district. One survey will be modeled after the Gallop’s poll k-12 parents satisfaction.

District Literacy Plan

(1)   Goals for improving reading
achievement throughout the district

Transforming teaching and learning by expecting all learners to be  engaged in
rigorous,  relevant, student-centered learning experiences through alignment of
standards, curriculum, teaching, assessment, and professional learning in the PLC
process.

Goals for improving reading achievement throughout the district:
1)  By the end of the 2022 school year, reading scores will improve 10% across all
grade levels from 13% ready or exceeding to 23% ready or exceeding as measured by
ACT Aspire Summative.
2) By the end of the 2022 school year we will see a measurable increase in the
progress of each school towards becoming a well functioning PLC with a strongly
developed guaranteed and viable curriculum as measured by the Learning Continuums
in the book Learning By Doing.



(2)   Prioritization of funding, including
without limitation enhanced student
achievement (ESA) state categorical
funds to improve reading achievement
throughout the district.

Funding has been prioritized in our district overall as we have had budget cuts due to
student loss. We are focusing funding around teachers who need training in RISE or
Connections to help improve reading achievement and by paying for travel to get
training and after school meetings  on the PLC process..  We have/are also employing
interventionists to assist with the large number of students who are still struggling
while we continue to work to improve the core instruction through the PLC process.
Instructional facilitators are also funded to provide assistance to classroom teachers
through modeling of instruction and strategies and leading the PLC process.

Name of School(s) Support Requested District Support

Provide a brief description of
resources and support to
school(s) to meet evidence
based practice

Strategy Code

1: safe/collaborative

2: effective instruction

3: viable curriculum

Blytheville Primary District representation to learn
and assist with the year 4 support
from Solution Tree  as they move
deeper into the Response to
Intervention process.
Interventionist to assist with
struggling learners.  Time to meet
collaboratively both inside and
outside of the school day to
continue the work.  Novice
teacher support with the delivery
of Connections curriculum.

The director of curriculum
and Instruction along with the
district's school improvement
specialist will attend training
on campus with the Solution
Tree experts, meet regularly
with the guiding coalition,
and be present during some of
the collaborative team
meetings to provide support.
Substitutes will be provided
in order for the Guiding
Coalition to have extended
time to meet collaboratively
and plan to share information.
Additional support will be
provided for novice teachers
on campus through the
district and the local co-op to
help them with foundational
skills and to make progress
toward licensure if needed.
Manipulatives and materials
for supporting reading for
face to face and virtual
students will be provided
including decodables, training
in Connections in OG in 3D
and Heggerty Phonemic
Awareness to supplement the
Essential Standards and
provide a systemic and

1, 2,3



explicit phonemic awareness
and phonics program.
Payment for meetings after
school hours will be provided
as needed.

Blytheville Elementary Support of district leadership in
helping BES to create an
environment that thrives as a
professional learning community.
The focus here is for new
building administration, novice
teachers, instructional facilitator
support,  and  continuing work on
learning targets and formative
assessments, and using the SoR
training to improve core 1
instruction and the RTI process.
The literacy teachers will need
support in implementing the new
literacy curriculum, Wonders.

The director of curriculum
and Instruction along with the
school improvement
specialist will meet with the
core leadership team twice a
month to provide support and
direction in the PLC process,
implementation of RISE.
Support will be provided for
novice teachers on campus
through the district and the
local co-op to help them with
foundational skills and to
make progress toward
licensure if needed.
Manipulatives and materials
for supporting reading for
virtual and face to face
students will be provided
including decodable, libraries,
training in Connections in OG
in 3D and Heggerty
Phonemic Awareness to
supplement the Essential
Standards and provide a
systemic and explicit
phonemic awareness and
phonics program; Word Study
with Words their Way for
Morphology; and Payment for
meetings after school hours
will be provided as needed.

1, 2, 3

Blytheville Middle Support of district leadership in
helping BMS to create an
environment that thrives as a
professional learning community.
The focus here is on continuing
work on understanding the
essential standards, unpacking
essential standards into learning
targets, providing time for
intentional collaborative work in
content areas during the day to
improve core instruction by using

The director of curriculum
and Instruction and the school
improvement specialist will
meet with the core leadership
team twice a month to
provide support and direction
in the PLC process,
implementation of RISE, and
the RTI process. Support from
an additional interventionist
has been provided. Materials
needed to assist with the

1, 2, 3



the SoR training and the RTI
process. Training for instructional
facilitators so they can support
teachers in the PLC process and
SoR.

literacy curriculum such as
classroom libraries, word
study with Words Their Way
and other resources used to
provide enhanced study of
phonics and morphology, and
strategic reading classes will
be provided. Additional
support will be provided for
novice teachers on campus
through the district and the
local co-op to help them with
foundational skills and to
make progress toward
licensure if needed. Payments
for meetings after school will
be provided as needed.

Blytheville High Support of district leadership in
helping BHS to create an
environment that thrives as a
professional learning community.
The focus here is on continuing
work on understanding the
essential standards, breaking
essential standards into learning
targets, providing time for
intentional collaborative work in
content areas during the day to
improve core instruction by using
the SoR training and the RTI
process and SoR.

The director of curriculum
and Instruction and the school
improvement specialist will
meet with the core leadership
and a new Guiding Coalition
of teacher leaders once a
month to provide support and
direction in the PLC process,
implementation of RISE, and
the RTI process.  Materials
and resources such as
classroom libraries, word
study will be provided.
Critical reading classes are
provided for struggling
readers. Additional support
will be provided for novice
teachers on campus through
the district and the local co-op
to help them with
foundational skills and to
make progress toward
licensure if needed. Payment
for meetings after school will
be provided as needed.

1,2,3

Explain how the district will monitor the fidelity of implementation of the school-level improvement plan(s). [DO]



District administrative leadership team meets at least twice a month and includes the Superintendent, Director of Curriculum &
Instruction, School Improvement Specialist, Family and Community Engagement Coordinator, DIrector of Technology/Federal
Coordinator, Director of Special Services/LEA Director, Director of Operations, Safety and Security, and the Director of Finance

○ Minutes from bi-monthly building leadership teams are included in district agendas for the team to review
○ Reports on support needed and/or provided to schools through curriculum & instruction, special services,

finances, facilities, and technology are given and discussion on the best use of resources to support each
school takes place

● School leadership teams meet at least twice a month to review goals, hear reports from teams, and plan for next steps
○ All teams have a guiding coalition comprised of administrators, instructional support staff, classroom teachers,

special services, counselors, exploratory teachers, and a district representative
○ The guiding coalition in each building uses Learning By Doing as a guide for the process of becoming a

professional learning community at work.
○ The Primary School leadership had additional training using Taking Action by Buffam, Mattos, and Malone to

implement the RTI at Work process.
○ Each leadership team member meets with a smaller team at least once a month to ensure the work is being

completed and all areas of the school have representation.
○ The special ed team will continue their learning on Yes We Can to ensure equity for those students.
○ Strategic Action Plans are updated during team meetings as progress is monitored and next steps made.

● Principals Learn and Grow meets once a month to learn collaboratively to ensure that principals are skilled in
motivating the staff and community, communicating clear expectations, and focusing on improved student learning.

○ Focus with this group is instructional leadership with a focus on reflection on their schools progress in the
PLC process.

○ PLC work throughout the district is discussed and aligned and administrators reflect on their growth as PLC
leaders and areas they need to focus on personally.

● Assistant principals Learn and Grow meets once a month to learn collaboratively to ensure that principals are skilled in
motivating the staff and community, communicating clear expectations, and focusing on improved student learning.

○ Focus with this group is on providing a safe, positive, interactive and supportive climate in which students and
staff can learn.

○ PBIS Coaching from ASU provides us with rubrics to assess progress toward goals.
○ Current book study is Discipline with Dignity by Brian Medler

● District central office contact meets with school teams every other week to support the work in the school and provide
two way communication between the school and administrative team.  This contact is typically the Director of
Curriculum and Instruction, the Family and Community Engagement Coordinator and the School Improvement
Specialist, but the superintendent, Director of Special Services, Director of Technology/Federal Programs Coordinator,
or the Director of Operations, Safety, and Security also meet with teams to provide feedback and bring information to
the district leadership meetings.

○ One goal of this time is to ensure that adequate time for literacy instruction  is available in the schedule and
being used wisely to provide appropriate tier 1 core instruction as well as small group instruction.   Additional
time is built into the schedule to provide for intervention or enrichment and this process is monitored during
these meets in order to make changes in a timely manner to improve student access to support.

● The Director of Curriculum and Instruction along with the School Improvement Specialist ensures that the following
occur and either is present, provides another district team member to be present, or provides support for the school
leaders or teacher leaders as needed for the following:

○ core leadership teams plan and review for the week
○ grade level and content area collaborations happen with teachers leadership
○ building level leadership meetings
○ school level teams as needed
○ novice support training monthly
○ Family and Community Engagement team meetings



● Human Relations Director, Curriculum Director, and School Improvement Specialist work with principals regularly to
ensure that all staff hired through an Act 1240 waiver or other non-traditional pathway are making progress toward
licensure and get needed support

○ Crowley’s Ridge Co-op provides someone to support novice teachers in core content areas
○ District and School teams ensure all new teachers get professional learning documented
○ Each school provides embedded learning and differentiated support during collaboration and after school

meetings for novice teachers
○ Pathways for licensure will be evaluated quarterly for progress

● Schools share the tracking document to show progress of teachers in Science of Reading Proficiency and Awareness
○ Here is the link to proficiency and awareness tracking documents for all four schools.

● Curriculum Resources:
○ All reading teachers K-4 have been trained to use systematic and explicit phonological awareness and

phonemic awareness programs daily during instruction and intervention; Sound walls from RISE training
are being used in all classrooms. Decodable texts are used in all classrooms. Students beyond grade 4 that
need foundation reading support will be provided interventions in their deficit areas.

○ The Apple Group OG in 3D Connections Phonological Awareness system is used daily in all classrooms
K-3 for whole group instruction, in some 4th grade classrooms as intervention, and with licensed
interventionists K-8 with small groups for spelling and phonics instruction.

○ Heggerty’s Phonemic Awareness instruction is used daily in all classrooms Pre-K to 3 as support
○ Teachers in grades 4-12 are being trained to use robust domain specific vocabulary, structural analysis of

root/base/prefix/suffix to determine word meaning, and teach vocabulary strategies using Words-Integrated
Decoding and Spelling Instruction Based on Word Origin and Word Structure by Marcia Henry,
Building Academic Vocabulary by Marzano, with some 9-12 teachers using Prestwick House's Vocabulary
from Greek & Latin Roots for their word studies. BHS also has a site-license for Vocabulary.com. ELA and
content area teachers can create and assign word lists. The program requires students to practice vocabulary in
a variety of ways, including the following: recognizing definitions, synonyms and antonyms, using each word
in sentences, and spelling the words.

○ IXL Vocabulary skill practice at BMS and BHS includes the following: Prefixes and Suffixes, Greek and Latin
Roots, Homophones, Foreign Words and Expressions, Word Usage and Nuance, Analogies, and Context
Clues.

○ Words Their Way by Word Journeys is used in elementary and  middle school as needed to teach spelling
patterns and continue the phonics support with the Developmental Spelling Assessment (DSA) used to
monitor progress.

○ AP courses all use a College Board text or anthology

○ Systematic Assessment and Intervention in both whole group and small groups are built into the school day
K-12 using a variety of the following resources (How will we know if students are learning? How will we
respond if students don’t learn?How will we extend learning for students who already know it?) *We are
working on alignment of our assessment/intervention practices as we continue the PLC work:

■ Common formative assessment
■ Intervention Central
■ Istation Lessons K-2
■ Florida Center for Reading Research
■ Reading Intervention RIDE
■ Literacy Intervention Matrix
■ NWEA
■ Grades 3-11 grades take the NWEA assessment three times per year. This

assessment monitors growth in Reading, Language, Math, and Science.
■ The IXL diagnostic recommends specific reading, language, and math

skills for students and helps them track their own progress in grades 3-12.
■ All teachers 9-12 use the New Tech Network Thinking & Knowledge,

Written Communication, Oral Communication, Collaboration, and Agency

https://drive.google.com/drive/folders/18UaOqZtmmKPNHOK07cOzGnQDFrKJDH4n?usp=sharing
https://www.prestwickhouse.com/book/id-200026/Vocabulary_from_Latin_and_Greek_Roots_-_Level_VII
https://www.prestwickhouse.com/book/id-200026/Vocabulary_from_Latin_and_Greek_Roots_-_Level_VII
http://interventioncentral.org/
http://www.fcrr.org/interventions/Interventions.shtm
http://www.arstudentsuccess.org/intervention-tools-and-resources/literacy/reading-intervention-ride/overview.html
http://arstudentsuccess.org/intervention-tools-and-resources/literacy/literacy-matrix/overview.html


rubrics to teach and assess our School Wide Learning Outcomes.  Each
project requires at least one independent written assessment.

○ Strategic Reading classes are available at middle school and Critical Reading classes are available at high
school for students who need additional support in literacy.

■ Specialists from Crowley’s Ridge Co-op are meeting with the Strategic and Critical Reading teachers,
instructional support personnel, and principals to improve the quality of those courses

■ Schedules for 2022 have been reworked  to ensure that more students have access to these courses
and to another interventionist on the middle school campus for literacy support

○ Dyslexia support K-12 is provided with a CALT in district; licensed interventionists use the Apple Group OG
in 3D Connections in small groups that are pulled from non-core classroom time; all K-4 teachers use
multi-sensory approach in class to support struggling learners in whole and small group settings.  Intervention
during class time includes small group, whole group, paired, and individual support and some students could
be pulled during this time for work with a licensed interventionist

○ Literacy specialists at Crowley’s Ridge Cooperative will support each building in next steps after screening
data is collected. They will assist instructional facilitators in analyzing data and provide a course of action for
interventions.

Explain how the district will evaluate the school-level improvement plan for progress.  This explanation should include clearly defined
expectations. [check]

● School level strategic action plans are updated at the school and reviewed at the district level once a quarter to show
progress toward school level goals

● Goals for 2021-22 are similar to the 20-21 due to COVID learning loss.
● Schools are getting baseline data from NWEA (3-11) and Istation (K-2) this fall and will work toward meeting or

exceeding the goals from last school year.
○ By the end of the 2021-2022 school year, the number of students in Levels 3 and above on the Istation

Reading assessment (ISIP) will increase by 10% compared to the 2020-2021 end of year data.
○ Blytheville Elementary School Smart Goal for Reading for the 2021-22:  By June 2022 the percentage of

students scoring ready or exceeding in reading will increase from 12% to 22% as measured by ACT Aspire
Summative

■ By June 2022 the number of 3rd graders scoring ready or exceeding in Reading on the ACT Aspire
Summative will increase from 14% to24 %

■ By June 2022 the number of 4th graders scoring ready or exceeding in Reading on the ACT Aspire
Summative will increase from 16% to 26%

■ By June 2022 the number of 5th graders scoring ready or exceeding in Reading on the ACT Aspire
Summative will increase from 7% to 17 %

○ Blytheville Middle School Smart Goal for Reading for the 2021-22:  By June 2022 the percentage of students
scoring ready or exceeding in reading will increase from 13% to 23% as measured by ACT Aspire Summative

■ By June 2022 the number of 6th graders scoring ready or exceeding in Reading on the ACT Aspire
Summative will increase from 12% to 22%

■ By June 2022 the number of 7th graders scoring ready or exceeding in Reading on the ACT Aspire
Summative will increase from 11% to 21%

■ By June 2022 the number of 8th graders scoring ready or exceeding in Reading on the ACT Aspire
Summative will increase from 16% to 26%

○ Blytheville High School Smart Goal for Reading for the 2021-22:  By June 2022 the percentage of students
scoring ready or exceeding in reading will increase from 14% to 24% as measured by ACT Aspire Summative

■ By June 2021 the number of 9th graders scoring ready or exceeding in Reading on the ACT Aspire
Summative will increase from 16% to 26 %



■ By June 2021 the number of 10th graders scoring ready or exceeding in Reading on the ACT Aspire
Summative will increase from 12% to 22%

● Data from NWEA grades 3-11 or Istation K-2 are shared during school leadership meetings and updated into plans at
least quarterly

● The Reading Tiered Fidelity Inventory from MBLISI is used to evaluate progress on reading at each school in the fall
and the spring to identify needs

● Progress on professional learning and collaborative team work is shared and documented in school leadership meetings
using the Learning Continuum from the text Learning By Doing.

● Progress of waiver teachers who must take the Pearson Foundations of Reading assessment as part of licensure is
documented with the principal, HR clerk, and Curriculum Director who serves as the Novice Teacher District Support
with a timeline based on when they were employed with the district.

● Progress on special education students and teacher teams is shared and documented in school leadership meetings
● Progress of completion of Science of Reading training for all staff is documented at each building and shared with the

district in the school level plans; tracking documents are used in each building to show individual progress of all
teachers and their pathway with the expectation that any who are in the IDEAS pathway will complete all modules by
January 15th, 2021 and new teachers who are entering a FACE to FACE pathway will complete that on the schedule
from the Crowley’s Ridge Co-op.

○ K-2 teachers either completed the Pathway A K-2 RISE Academy, Pathway S or T - Connections in OG in 3D
for proficiency or the Arkansas IDEAS modules online for awareness.

○ 3-6 teachers are completing the Pathway C 3-6 RISE Training for proficiency or the Arkansas IDEAS modules
online for awareness.

○ 7-12 teachers are completing the Arkansas IDEAS modules online for awareness and those who require
proficiency are completing either Pathway D 3-6 RISE Training or Pathway D Arkansas IDEAS Learning
Path with 3 additional days.

● The primary school principal and assistant principal  have been trained as an assessor; administrators in all other
buildings are being trained as assessors in the summer or fall of 2020 as they complete RISE training to evaluate staff
based on proficiency with the Science of Reading and reports of that progress will be shared with district team in
monthly Learn and Grow meetings or through action plans.

Rubric for district support plan (for information only):

Status Support Plan [plan] Monitoring Timeline and
written expectations [do]

Evaluation timeline and
expectations [check]

Approved Systems are examined and
supports are identified that will
ensure full implementation of the
evidence based practices at the
school level.

District literacy plan addresses
goals and prioritization of
funding.

Monitoring the timeline is explicit
and written expectations are clear.

Evaluation timeline is explicit and
written expectations are clear.



Needs
Improvement

Support plan does not address
the identified needs of the
schools and district.

No support plan submitted.

Monitoring timeline and written
expectations are not provided or
need clarity.

Evaluation timeline and written
expectations are not provided.


