2023-2024 Weaubleau School District Goals

District Mission — It is the responsibility of the Weaubleau R-111 School District to provide an educational
environment for children of the district, which will foster and accelerate their intellectual, physical, social, and
career development.

Student Performance

- MSIP 6 APR Score greater than 90%

-92% of students in attendance 90% of the time

-All standardized testing areas at or above the state average

-Continue to identify struggling students and provide appropriate intervention strategies
-Provide/Expand opportunities for student learning — outside the school day

-Improve Math scores K-12.

Highly Qualified Staff

-100% of staff Missouri Certified in Content Area

-Hire and Retain Quality Educators

-Maintain Network for Educator Effectiveness Teacher Evaluation Model (NEE)
-Provide Relevant Professional Development

-Allow time for Teacher Collaboration

Facilities, Support, and Instructional Resources

-Continue developing Alternative Methods of Instruction (AMI’s/Weather Days)

-Reduce and Maintain Small Class Sizes

-Improve/Maintain district facilities and grounds in an effort to be aesthetically and functionally positive to students,
staff, and community

- Classroom Expansion for Future Growth

-Continue to update and improve outside athletic facilities

-Maintain 1:1 technology and set up/maintain designated STEM Lab

-Increase opportunities for instruction in life skills and post-secondary education. (Career or Vocational)
-Increase curriculum offerings

-Continue to develop and implement curriculum that is aligned to the Missouri Learning Standards
-Provide a safe environment to learn

-Encourage participation in a variety of extra-curricular activities.

-Playground improvements

Parent and Community Involvement

-Teamwork - #TIGERSTRONG (WE >ME)

-Promote and enhance a learning environment within and outside the community

-Promote, facilitate and enhance parent, student, and community involvement in educational programs

-Continue to assess and improve district communication between school board, administration, staff, students and
community

Governance

-All policies current and consistent with state and federal law

-Strive to maintain a balanced budget

- Strive to provide competitive salary/benefits in order to retain and recruit quality staff
-Continue to maintain and improve a positive working environment

-Develop and continually evaluate a Continuous Improvement Plan (CSIP)



