
RSU 1 Board Minutes Page 1 
June 28, 2021 

MINUTES OF THE REGIONAL SCHOOL UNIT 1 BOARD MEETING HELD AT MORSE HIGH SCHOOL 
on JUNE 28, 2021 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. 
Such action, either to approve or amend and approve, is anticipated at the August 23, 2021 
meeting). 

Members Present: Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Jamie 
Dorr, Bill Perkins, Lorna Ryan and Jennifer Ritch-Smith; Patrick Manuel, 
Superintendent of Schools 
 

Others Present:      Katie Joseph, Dean Emmerson, Justin Keleher, Dr. Amina Hanna 

 

CALL TO ORDER 

Chairperson August called the meeting to order at 6:00 pm and the Pledge of Allegiance was recited. 

COMMENTS FROM THE BOARD CHAIRPERSON 

Chairperson August stated that this is the first in-person public Board meeting since March 2020. The 
Board is hopeful that we are able to proceed with inviting the public to join us in our deliberations 
moving forward. The meeting tonight includes a discussion about the RSU’s September opening and 
the district’s masking policy.  Mr. August stated that at this point everything looks like we will be back to 
100% in-person learning in the fall.   

MINUTES 

The minutes of May 24, 2021 were amended to fix a typo in the Comments from the Board Chairperson 
and a change in the last sentence under Legislative Update.  

MOTION:    Ensel         SECOND:  Perkins          VOTE: Board (7-0)                                                                                               
 
TO: Approve the minutes of May 24, 2021 and June 14, 2021 with amendment. 

ADJUSTMENTS 

None 

PUBLIC COMMENT 

RSU 1 parent Tim Pratt expressed his support for the pooled testing program that is included in the 
agenda.  Mr. Pratt works in a higher education institution that had a very successful pooled testing 
program which helped to identify cases early and stop transmission.  The program enabled the 
institution to remain open all year and have a successful academic year.  Mr. Pratt urged the Board to 
support the program. 

RSU 1 parent and employee Alaine Pinkham shared her concerns about requiring students to wear 
masks this coming school year and hopes that we don’t get to the point of making distinctions between 
vaccinated and unvaccinated people which would only cause more stress.  Ms. Pinkham thanked the 
Board for their time and hard work.   

LEGISLATIVE UPDATE 

Board member Ryan reported that the legislature reconvenes this week and will be addressing the 
proposed bills. LD1373 is the restraint and seclusion bill that has gone through some amendments. 



RSU 1 Board Minutes Page 2 
June 28, 2021 

Maine School Management does not support the bill and both parties have expressed concerns about 
the bill. LD552 which addresses IEPs did not pass as a law and has ended up as a resolution and the 
Department of Education has been asked to re-evaluate the rules. LD677 deals with labor and 
arbitration and Maine School Management is concerned about loss or a shifting from financial control 
from local to outside arbitrators and that it revolves around binding arbitration. 

The Board discussed the question of whether or not to send a letter from the Board in support of raising 
the percentage of state funding for education to 55% and encourage the legislature to keep the 
percentage at 55% moving forward.  The Board agreed to have Chairperson August draft a letter on 
behalf of the Board to send to our representatives.  

MHS BUILDING PROJECT UPDATE  

Superintendent Manuel reported that the canopy will be done by the end of week. There will be more 
landscaping and seeding done this summer as well as paving by the turf field.  Window testing will also 
be done this week and furniture replacement items are now being delivered.  Our maintenance staff will 
be receiving more training in the heating and cooling controls this summer. The team from the 
Department of Education will be here tomorrow at noon to tour the new school.  As a result of the heat 
we had in June, we will be gathering some data and information to provide some relief, particularly at 
Bath Middle School and Woolwich Central School. The information, including costs, will be presented 
to the Facilities Committee and the Board for discussion. 

Chairperson August reported that once the canopy is done we will be looking for a date to have a hard 
opening of the new school which would include the public and elected officials.  

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

 Seven Morse High School students earned the Maine Seal of Biliteracy distinction which is 
given to graduating students that are proficient in English as well as another language.  This 
distinction gives the students an edge in college and the University of Maine system also 
awards students a credit for this honor.  

 Morse presented 82 scholarships that were managed by the Alumni Scholarship fund this year 
totaling $272,150.  Students also received scholarships from area businesses, school groups, 
and state and national organizations which brought the total of awards to $388,949. 

 The second year of the CTE Summer bridge program took place last week with 50 incoming 
ninth and tenth graders participating in the program.  Each student spent one day in five 
different CTE programs to experience a hands on learning experience.  The program was 
funded by the district’s MELMAC grant.   

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending May 31, 
2021.  To date, the district has spent $31 million with another $4.5 million encumbered for the six 
remaining pay periods. The revenues are coming in as expected and the auditors were in last week to 
start the process and will be back in November to finish up. Mrs. Clark included a report on the five 
different grants as request by the Board last month.     

The Morse High School project fund is under $1 million so we are nearing the end of the $75 million 
project. The state will conduct a financial audit of the project at a later date. Mrs. Clark has been 
submitting a spreadsheet and invoices on a monthly basis to the Department of Education throughout 
the project.   
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SECOND READING OF BOARD POLICIES 

MOTION:    Ensel       SECOND:   Ritch-Smith         VOTE: Board (7-0)                                                                                               
 
TO:  Approve the following Board policies as a second reading and adoption: 

 GBP – Earned Paid Leave 

 JLCB – Immunization Requirements for Students Entering RSU 1 Schools 

 DJH – Purchasing and Contracting Procurement: Staff Code of Conduct 

PERSONNEL ITEMS 

MOTION:    Ensel         SECOND:  Dorr          VOTE: Board (7-0)                                                                                               
 
TO: Approve the nomination of Ivy Sheehan, Grade 6 Science Teacher, Bath Middle School. 

AUTHORIZE LEASE PURCHASE OF TECHNOLOGY EQUIPMENT 

MOTION:  Ensel          SECOND:  Ryan          VOTE: Board (7-0)                                                                                               
 
TO: Move that the resolution entitled, “Resolution to Authorize Lease Purchase of Technology 
Equipment in the Principal Amount of $554,000.00,” be adopted in form presented to this meeting. 

CONSIDER ESTABLISHING HIGH SCHOOL SELF-CONTAINED BEHAVIOR PROGRAM 

Director of Special Education Justin Keleher reported that during the year-end IEP meetings it was 
determined that the outside placement programs for our high school students may not be the best fit for 
the students this fall. The parents have been involved in these discussions and, if this program is 
approved by the Board, the IEP team would need to reconvene to consider whether or not the program 
would be a good fit for each student. Mr. Keleher stated that the proposed solution is to create a grade 
9-12 self-contained behavior program which would serve up to eight students. The program would 
essentially be a school within a school with the small group of students receiving their academic 
instruction and special services all within the classroom.  Mr. Keleher stated that the goal is not to have 
a day treatment program but to create a public school behavior program for students. In terms of 
staffing, the program would require one teacher, preferably one with prior experience in a day 
treatment setting or behavior program, along with two ed techs that also have experience in this type of 
program. Staff will receive training in safety care and de-escalating strategies. The social work services 
would be an important part of the program. Mr. Keleher reported that he would utilize the social workers 
already on staff at Morse and felt fortunate that we have one that has already worked in this type of 
program and can help with program development. There is space available in Morse which would not 
need any renovations but we would need to look at purchasing some furniture and dividers. As far as 
funding is concerned, Mr. Keleher stated that bringing the students back to Morse would be a cost 
savings for the district. 

Mr. Keleher stated that most of the students have met their goals in day treatment and are ready to 
start their transition to public school. Some of the students have expressed interest in returning to 
Morse and the parents are open to the idea of discussing the need for a new program or other 
programs. The current staff and administration at Morse also supports the idea of this program and will 
be offered professional development opportunities in safety care and BHP training.  

The REAL School is no longer accepting referrals except from within their own district and the other 
outside placement facility is moving away from high school level students so they no longer have peer 
groups for these students. Mr. Keleher stated that our students are no longer a good fit in the program 
they were in last year so we need to look at other options. 
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Board member Dorr expressed her concerns about hiring a full-time social worker at Morse for their 
existing needs might be affected by the new self-contained program. Ms. Dorr stated that if Special 
Education Director Keleher felt he needed additional social work support that our Board would take that 
request in earnest.  

Board member Brown inquired about the possibility of forming a committee to explore how to enhance 
the program over time and improve it and look at what we would want to achieve from this program as 
a district. Mr. Keleher responded that for each of our programs in the district we have a program 
development team which consists of the teacher, school psychologist, principal and Mr. Keleher. The 
team meets once a month to discuss the students and any program related issues which would be the 
same for this proposed program.  

MOTION:  Perkins          SECOND: Ryan          VOTE: Board (7-0)                                                                                               
 
TO: Develop the new self-contained behavior program at Morse High School and request that an 
outline of the program with details is provided to the Board in August.  

FALL PLANNING UPDATE 

Assistant Superintendent Katie Joseph reminded the Board that we would need 30% of our district in 
support of the pooled testing program in order to move forward with it.  Ms. Joseph reported that we 
received 378 responses to the survey that went out to staff and families.  The results showed that 65% 
of the responses were in support of the testing while 35% did not support the program.  Of the surveys 
received from staff, 84% of staff reported that they would support pooled testing in our schools. The 
two biggest factors when looking at pros versus cons when considering this program is that students 
would not have to socially distance and would not have to quarantine with close contact. Now that the 
socially distance requirement has changed, the biggest pro is if someone is in close contact then that 
person would not have to quarantine for 10 days, just the person with the virus.  On the con side, the 
district would need to hire someone to oversee the program without impacting our nurses or staff. Ms. 
Joseph did check in with the SEA and they didn’t have any concerns about the time needed to do the 
testing in the classroom.   

Dr. Hanna stated that the goal headed into the new school year would be to find a way to keep our kids 
in the classroom as much as we can. The testing is accurate and if there is a situation where there is 
one child testing positive in the classroom the entire classroom will not be required to quarantine and 
can stay in school.   

Dr. Hanna spoke in support of having students that are vaccinated participate in pooled testing.  From 
a medical perspective, no vaccine is perfect and the testing can catch it early enough to prevent the 
transmission of the virus. Dr. Hanna also stated that the other part is confidentiality and that it is 
important that we treat everyone as a whole.  

MOTION:  Ensel          SECOND: Dorr          VOTE: Board (7-0)                                                                                               
 
TO: Approve to move forward with pooled testing and authorize posting for a coordinator to be paid for 
by federal funds with no cost to the district.  

CONSIDER ACTION ON POOLED TESTING AND INDOOR MASK WEARING 

Superintendent Manuel reported that Governor Mills lifted the state of emergency as of June 30th.  The 
CDC strongly recommends but doesn’t require that unvaccinated people, including those 12 years of 
age, wear face coverings indoors.  
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Assistant Superintendent Joseph stated that for the purpose of this discussion we will be talking about 
inside masking. The wording from the Department of Education notice leaves the decision up to the 
district.   

Dr. Hanna shared that from a Pediatrician’s standpoint she would not recommend that unvaccinated 
staff and students go back to school unmasked while indoors. Vaccination rates are starting to increase 
and children under 12 are not eligible for the vaccine although, hopefully, it will be an option in the fall. 
Dr. Hanna explained that even if they start the vaccine series in September, it is still five weeks before 
they are considered fully vaccinated and immune. Dr. Hanna spoke in support of all of our students 
returning to in-person learning and felt that the state of Maine is doing great job in comparison to the 
rest of the county. Although the CDC does not have a mandate in place, they are strongly 
recommending that those that are not vaccination wear a mask indoors. Dr. Hanna expressed her 
concern about the variant and what that means for our children. Around 20% of the COVID cases in the 
country right now are from the Delta variant which is significantly more transmittable and twice as likely 
to cause a person to end up in the hospital.  From a science perspective, Dr. Hanna recommended that 
people that are not vaccinated wear a mask indoors.   

Assistant Superintendent Joseph stated that as the Board begins this discussion that no one wants to 
police who has been vaccinated and who has not and we don’t plan to do that.  If we are going to 
loosen this requirement it will be a choice and trust issue for students and staff and their families and 
we need to think about that as far as how it impacts the classroom and the community.  

Board member Dorr expressed her concern about having to ask the students to wear a mask in school 
when they don’t have to wear it anywhere else.   

Vice Chairperson Ensel stated that masking has become optional which is why pooled testing makes a 
lot of sense.  Mr. Ensel understands the science behind it but doesn’t see how it helps if students are 
being exposed in other places.  

Board member Brown Anita expressed her concern about the older students that will chose not to 
come back to school if they are required to wear a mask.  

Board member Ritch-Smith stated that kids are legally required to go to school and even though there 
are other organizations and businesses that do not require masks we are here to govern the schools 
and protect the kids. Ms. Ritch-Smith expressed her concern about the students that are exposed and 
can’t get a vaccine but want to and the students that will choose to learn remotely if they are required to 
wear a mask.   

Dr. Hanna stated that there is a big difference between attending an outside event or into a store and 
going to school where you are there for a long period of time especially during the winter when the 
windows are closed.    

Board member Ryan expressed her concern about the CDC asking the Board to make this decision 
when we are not scientists or healthcare professionals.  Mrs. Ryan shared the data the CDC released 
on the number of children that have been hospitalized in different age groups.  Mrs. Ryan stated that 
parents protect their children while the school district educates the children and expressed her concern 
about having the seven Board members make this decision when she felt it should be a decision made 
by the community.   

Dr. Hanna stated that there have not been many cases of children being hospitalized with COVID-19; 
however, we don’t know what this disorder is what they means for our children 20 or 30 years from now 
and the impact it may have on them. It would be very unfortunate if we have a student that ends up 
with the virus and is hospitalized when we could have prevented it by asking them to wear a mask. 
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Pooled testing will help monitor the rates of infection when the students go back to school which could 
eventually allow students to not to have to wear a mask indoors.   

 
 
 
 
EXTEND THE MEETING PAST THE TWO-HOUR LIMIT 

MOTION:  Ryan   SECOND:  Brown             VOTE: Board (7-0) 
 
TO:  Extend the meeting past the two-hour limit. 

CONSIDER ACTION ON POOLED TESTING AND INDOOR MASK WEARING (CONT’D) 

MOTION:  Ensel   SECOND:  Ryan              VOTE: Board (5-2) 
 
TO:  Adopt the current CDC guidelines going forward for our district until such time we need to revisit 
them.  Masking is highly recommended for people that are not able to be vaccinated or are not 
vaccinated.  

APPROVE THE COMPUTATION OF DECLARATION OF VOTES OF THE JUNE 8, 2021 BUDGET 
REFERENDUM 

MOTION:  Ensel  SECOND:  Ryan              VOTE: Board (7-0) 
 
TO:  Approve the computation of declaration of votes of the June 8, 2021 budget referendum. 

AUTHORIZE THE SUPERINTENDENT TO HIRE STAFF OVER THE SUMMER ON THE BOARD’S 
BEHALF 

MOTION:  Ensel  SECOND:  Perkins              VOTE: Board (7-0) 
 
TO:  Authorize the Superintendent to hire staff over the summer on the Board’s behalf. 

NEXT MEETING DATE AND LOCATION 

 Regular Board meeting will be held on Monday, August 23, 2021 at Morse High School - 6:00 pm 

ADJOURN 

MOTION:  Dorr   SECOND:  Ryan              VOTE: Board (7-0) 
 
TO: Adjourn at 8:21 pm. 

Respectfully submitted, 

 

Patrick M. Manuel, Ed.D. 
Secretary 

 


