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Dr. Katie Jenner, Secretary of Education

Staff Performance Evaluation Plan Submission Cover Sheet

SY 2022-2023

Context: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff
performance evaluation plan to the Indiana Department of Education (IDOE) and requires IDOE to
publish the plans on its website. This cover sheet is meant to provide a reference for IDOE staff and
key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation. Furthermore, in accordance with IC 20-28-11.5-8(d), a
school corporation must submit its staff performance evaluation plan to IDOE for approval in order to
qualify for any grant funding related to this chapter. Thus, it is essential that the reference page
numbers included below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory
(511 IAC 10-6) requirements.

School Corporation Name ADAMS CENTRAL COMMUNITY SCHOQOLS

School Corporation Number 0015

Evaluation Plan Website Link www.accs.k12.in.us

For the 2022-2023 School Year, we have adopted the following Evaluation Model:
O The System for Teacher and Student Advancement (TAP)

O The Peer Assistance and Review Teacher Evaluation System (PAR)

X RISE 3.0 State Model

1 Locally Developed Plan

B Qther

Indiana Government Center North, 9th Floor « 100 N Senate Ave = Indianapolis, [ndiana 46204
317-232-6610 » www.in.gov/doe



Instructions:

In the chart below, please type the page numbers in your staff performance evaluation document which clearly
display compliance with the requirements. Please note, your plan may include many other sections not listed

below.

Submission:

Once completed, please upload this cover sheet via the following Jotform by Friday, September 16,
2022, If you cannot provide a direct website link (above) to your evaluation plan, you must upload the entire
plan and this cover sheet as a single PDF. Please make sure the link provided will lead directly to your
evaluation plan, and that a login and password will not be required for access. Contact Dr. Rebecca Estes,
Senior Director of Educator Talent, with any questions.
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Statutory/Regulatory

Before explaining the plan to the governing
body, the superintendent of the school
corporation shall discuss the plan with
teachers or the teachers' representative, if
there is one

Requirement Examples of Relevant information Reference
Authority Page
Number(s)
Evaluation plan must be in 1C 20-28-11.5-4(f){1) Process for ensuring the evaluation plan is in | Sept./Oct
writing and explained before writing and will be explained to the governing | School Board
the evaluations are IC 20-28-11.5-4(f)(2) body in a public meeting before the Mtg
conducted evaluations are conducted Presentation

and Followup

evaluations include a
minimum of two (2)
observations

formative evaluations that shali take place at
reasonable intervals to ensure that teachers
have the opportunity to demonstrate growth

prior to a summative evaluation

Requirement Statutory/Regulatory Examples of Relevant Information Reference
Authority Page

Number{s)
Annual performance IC 20-28-11.5-4(c)(1) Plan and metrics to evaluate alf certificated 2
evaluations for each employees, including teachers,
certificated employee administrators, counselors, principals and

superintendents

Annual performance 511 1AC 10-6-5 A minimum of two (2) observations as partof | 4




Statutory/Regulatory

B L

Examples of Relevant Information

training and support in
evaluation skills

511 IAC 10-8-3

Requirement Page
Authority Number(s)

Only individuals who have C 20-28-11.5-1 Description of ongoing evaluator training 4

received training and

support in evaluation skills | IC 20-28-11.5-5(b) Description of who will serve as evaluators

may evaluate certificated

employees IC 20-28-11.5- Process for determining evaluators
8(a)(1)(D)

Teachers acting as IC 20-28-11.5-1(2) Description of who will serve as evaluators 4

evaluators {opfional) clearly

demonstrate a record of IC 20-28-11.5-1(3) Process for determining evaluators

effective teaching over

several years, are approved 511 IAC 10-6-3

by the principal as qualified

to evaluate under the

evaluation plan, and

conduct staff evaluations as

a significant part of their

responsibilities

Al avaluators receive IC 20-28-11.5-5(b) Description of ongoing evaluator training 4

effectiveness, including
observations and other
performance indicators

with detailed descriptions of each level of
performance for each domain and/or indicator

Other measures used for evaluations (e.g.,
surveys)

Requirement Statutory/Regulato Examples of Relevant Information Page
Authority Number(s)
Rigorous measuras of IC 20-28-11.5-4(c)(2) | Observation rubrics - for alf certificated staff - | 2

evaluator's
recommendations for
improvement and the time
in which improvement is
expected

511 IAC 10-6-5

on evaluations

Process for linking evaluation results with
professional development

Requirement Staiutory/Regulatory Examples of Relevant Information Page
Authority Number(s)
An explanation of IC 20-28-11.5-4(c)}{(4) | Process and timeline for delivering feedback | 5




T it

Statutory/Regulatory

Page

A final summative rating
madification if and when a
teacher negatively affects
student growth

511 1AC 10-6-4(c)

Description of the process for modifying a
final summative rating for negative growth

Requirement Examples of Relevant Information
Authority Number(s)
A summative rating as one | I1C 20-28-11.5-4(c)(3) Summative scoring process that yields 5
of the following: highly placement into each performance category
effective, effective,
improvement necessary, or Weighting (broken down by percentage) of all
ineffective evaluation components
A definition of negative IC 20-28-11.5-4(c)(5) Definition of negative impact on student 3
impact for certificated staff growth for all certificated staff 3

rated as ineffective can
request a private
conference with the
superintendent

request conference with superintendent

Requirement Statutory/Regulatory Examples of Relevant information Page
Authority Number(s})

All evaluated employees IC 20-28-11.5-6(a) System for delivering summative evaluation 5

receive completed results to employees

evaluation and documented

feedback within seven

business days from the

compietion of the

evaluation.

Remediation plans IC 20-28-11.5-B(b) Remediation plan creation and timeframe 2

assigned to teachers rated 5

as ineffective or Pracess for linking evaluation results with

improvemeni necessary professional development

Remediation plans include | IC 20-28-11.5-6(b) Description of how employee license renewal | 2

the use of employee’s credits and/or Professional Growth Points will | 5

license renewal credits be incorporated into remediation

Means by which teachers IC 20-28-11.5-6(c) Process for teachers rated as ineffective to 2
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Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)

The procedures established | IC 20-28-11.5-7(c) Process for ensuring students do not receive |2

for avoiding situations in instruction from ineffective teachers two years

which a student would be in a row

instructed for two

consecutive years by two

consecutive teachers rated

as ineffective

The procedures established | IC 20-28-11.5-7(d) Description of how parents will be informed of | 2

to communicate to parents
when student assignment to
consecutive teachers rated
as ineffective is
unavoidable

the situation







ADAMS CENTRAL COMMUNITY SCHOOL CORPORATION

INTRODUCTION

Adams Central Community Schools will evaluate all certificated employees, including teachers,
administrators, counselors, etc. The DOE approved RISE Rubric will be used In the evaluation
process of all teachers. Administrators will be evaluated under the conditions established by

' rubrlcs located in Append(x € & D. School Counselors will be evaluated under the conditions
and measuras established by the rubric located in Appendix B,

Indlana Teacher Evaluation

In 2011 the State of indlana passes SEA Act 1, which dealt with teacher evaluation. SEA Act |
requirad the following to be in place regarding teacher evaluation:

1. Annwal: All certified sta?f members must be evaluated annually by a trained evaluator,
All taechers, regardiess of experience, desarves meaningful feedback on thelr
performance on an annual basis.

- 2. Objectiva Data/Student Growth Data: Objective measures of student achiavement
should significantly Inform the evalustion. Evaluations should be student focusad. First
and foremost, an effactive teacher helps students make academic progress. A
throughout evaluation system Includes multiple measures of teacher performance, and
growth data must be one of the key measures.

a. Student performance data/results from statewide assessments {ISTEP/ECA)} are
included in evaluations of employses whose primary responsibility is teaching
tested subjects. ‘

b. State assessments, locally developed assessments, and other tested measures
are included in evaluations. .

3, Multipls Messures: Evaluation pians must Include multiple rigorous measuras of
effectiveness, Including obsarvations and other performance Indicators.

4, FourCategories:

8. Highly Effective

b. Effective

¢ Improvement Necassary

d. Ineffective

Feadback and Professionat Developmant: Based on annual observations and results of the
evaluation, certified staff should receive recommendations for improvement which Include the
time in which Impravement is expected. This feedback should Include job-embedded, targeted
professional development. This professional development can be supplemented with title
funds. '




The primary evaluator is responsible for tying in professional development activities thata
teacher needs from their evaluation to one another. These professional development activities
may be Issued Professional Growth Palits {PGPs) that can be used for teacher license renewal
at the teacher’s discretion.

Any teacher that Is rated as ineffactive may request a private meeting with the superintendant
within 10 days of the evaluation. :

in order for students not to raceive Instruction from Ineffective teachars two years in a row, the
principal wilt make reasonable accommadation to the staff or student schadules; If students are
not able to avoid consecutive teachers rated as ineffective the principal will communicate with
parents in writing to Inform them of the situstion.

Negetive Impact: If a teacher satisfies the foliowing two varlables, he or she will not be eligible
to recelve a summative rating in the Effactive or Highly Effective Range.

1. Theteacher receives an ineffective rating on both, evaluation AND

2. Fewer than 40% of thelr stucents pass tha end of course assessment,

The IDOE I required to determine and revise at ragular intervals the cut levels in IGM results
that would detarmine negative Impact and achlevement for teachers with classes measured by
statewide assessments with growth model data. Along with the IGM and summative scoring
process, potantially will result in a teacher identified as having a nagative Impact on learning,

The criteria for both variables must be met in order for a teacher to ba Identified as negatively
impacting student leaming. This rigorous requirement supparts an accurate identification of
negative impact and promates against enomalies. If a teacheris in negative impact of student
leaming they shali be reduced to improvement necessary or ineffective. '

Adams Central Community School Corporstion Teacher Evaluation Modael:

The Adams Central Community Schaols Teacher Evaluation Model is @ modified version of the
RISE Teacher Evaluation Model. Modifications have been made to the following areas based on
input from discussion with teachers and administrators throughout recent discussions. This
modef with the following modifications meets the requiremants of the Indlana Code and the
Indiana Administrative Code.

Teacher Evaluation Group Definitions:

sadams Central will use the followng revised grouping of teacher categories for the purpose of
evaluation.

Group #1 Teachers with Indlvidual Growth Messure:

Modifications to RISE:
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Professlonal Practice

The minimum number of short observations was reduced from 3 to 1.

The minimum aumber of long observations was reduced from 2 to 1.

Evaluators will hold the authority to conduct more than the minimum if observations
avidence support the need for additional observations.

Those being evaluated may request to have evaluatars conduct additional evaluations
throughout the school year.

Measures of Student Learning - The followIng requirements within Student Learning
Objectives have baen reduced to allow emphasis on the remalning requirements:

Group 1 Teachers =» The Clasy and Targeted Learning Objectives requirements were
both eliminated, The individual Growth Madel and School-Wide Learning requirements
remaln.

Group 2 Teachers = The Targeted Learning Objective requirement was eliminated. The
Class Learning Objective, individual Growth Madel & School-Wide Learning requirements
remain, '

Group 3 Teachars <> The Targeted Learning Objective requirement was eliminated, The
Class Learning Objective and School-Wide Learning requirements remain,

Group 1 -> Will only include those teachers who recelve Individual Growth Measures
Data ‘
Group 2 => Will Include teachers who do not receive Indlvidual Growth Measures Data
Group 3 = This group has been eliminated

tlve /)
IGM Teachers -» 90% Rubric + 6% IGM + 4% SWL = 100%
Non [GM Teacher <> 50% + 6% SLO + 4% SWL = 100%

OVERVIEW -~ ADAMS CENTRAL EVALUATION MODEL

Every teacher is unigue, and the classroom is a complex place, The Adams Central Teacher
Evaluation Model relies on multiple sources of infarmation to paint a fair, comprehensive
model of a teacher’s Individual performance.

Adams Central Schools has contracted with PIVOT,' to provide a technology platform to track

\4
4

observations, document evidence, provide feedback, document professional development and
remediation, and document the Summative Evaluation.

Evaluation Model Components:
*All teachers will be evaluated on two major components:

Component One - Professional Practice (rubric)
Component Two - Student Learning




ey Tarma: ' '
Primary Evalygtor - Is responsible for tracking evaluation results, assists In setting goals, and
performs at lasst one short and one extended observation during the year. Atthe end of the
yaar this person callects all data from all evaluators, determines the symmative rating, and
conducts the end of year conferance with the teacher,

$Secondary Evaluatar — may perform axtended or short shservatlons. This persan’s data s
turned over to the Primary Evaluator for use in the summative rating.

Extended Observation - Is at least 40 minutes in langth. It may be announced or unannouncad.
it can take placa over the span of two consecutive class perads, Aminimum of 1 extended
observation must be conducted by either the primary or secondary evaluator.

Short Observation ~ Is as least 10 minutes (n length ad is not an announced observation. Al
teachers must have at Jaast 1 short observation per year.

Performance Ratings:
Each certified employee will receive a rating at the and of the school yeer n one of the four
performanca levels,

Highly Effective {4): A highly effactiva amployee consistently axceeds expectations.
They have demonstrated excellence, as determined by a trained evaluator, in locally
selected competencies reasonably believed to be highly carrelated with positive student
learning outcomes, Thelr students, In aggregate, have generally wxceeded expectations
for academic growth and achievemant based on guidelines suggested by the Indiana
Department of Education.

Effective (3): An effective employee consistently meats expectations. They have
consistently met expactations as determined by the trained avaluator, In locally selected
competencies, reasonably belleved to be high correlated with positive student learning
outcomes. Thelr students, in aggregate, have generally achieved an acceptable rate of

~ academic growth and achievement based on guidefines suggested by the Indiana
Department of Education.

Improvemant Necessary (2): An employee who is rated as improvement necessary
requires a change In parformance before he/she meets expectations. Thisisan
employee who a trained evaluator has determined to require improvement in locatly
selected competencies reasonably belleved to be highly correlated with positive student
learning gutcomes. In aggregate, thelr students have generally achleved a below
acceptable rate of academic growth and achievemant based on guidelines suggested by
the Indiana Department of Education.

ineffective (1): An ineffactive employee consistently falls to meet expectations, a8
determined by a trained evaluator, in tocally selected competencles reasonably belleved

3



to be highly correlated with positive student learning outcomes. Their students, in
aggragate, have genarally achieved unaccaptable levels of academic growth and
achlevement based on guldefines suggested by the Indlana Departmant of Education.

Feedback and Remadiation Plans:
Remediation plans assigned to teachers rated as Ineffective or impravement necessary are
required to be completed by the primary avaluator.

Recommendations for improvament must be made by the primary evaluator and improvement
is expected within 60 days by the teacher.

All evaluators must be trained by IDOE certified trainers. Each evaluator, primary and
sacondary, must complete IDOE RISE Tralning prior to evaluating certificatad employees.
Buliding-level administrators will serve as the primary evaluators and may, in some cases, serve
as secondary evaluators. :
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Book Pollcy Manual
Section 3000 Professional Staff
Tltle - Copy of TEACHER APPRECIATION GRANTS
Code p03220.01
Status
Legal 1.C. 20-18-2-22
1.C. 20-28-1-7

I.C. 20-43-10-3.5

Adopted August 10, 2021

Last Revised August 10, 2021
Last Reviewed August 10, 2021

Prior Revised Dates 5/14/2019, 12/17/2019, 8/10/2021

3220.01 - TEACHER APPRECIATION GRANTS

The School Board shall adopt an annual policy concerning the distribution of teacher appreciation grants. This policy
shall be submitted to the Indiana Department of Education (IDOE) along with the School Corporation’s staff
performance evaluation plan online as one (1) document by September 15th of each year.

Definitions:

For purposes of this policy, the following definitions apply:

The term "teacher” means a professional person whose position with the Corporation requires a license (as defined in
1.C. 20-28-1-7) and whose primary responsibility is the Instruction of students.

The term "license” refers to a document issued by the IDOE that grants permission to serve as a particular kind of
teacher. The term inciudes any certificate or permit issued by the IDOE.

Distribution of Annual Teacher Appreciation Grants:

Teacher appreciation grant funds received by the Corporation shall be distributed to licensed teachers who meet the
following criteria:

1. employed in the classroom (including providing instruction in a virtual classroom setting);
2. rated as Effective or Highly Effective on their most recent performance evaluation; and

3. employed by the Corporation as of December 1st of the year In which the teacher appreclation grant funds are
received by the Corporation.

https://go.boarddocs.comfinfaces/Board.nsifPrivata?opensloging# Page 1 of 2



APPENDIX A

ADAMS CENTRAL COMMUNITY SCHOOL CORPORATION

- SCHOOL COUNSELOR RUBRIC
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APPENDIX B

ADAMS CENTRAL COMMUNITY SCHOOL CORPORATION

ASSISTANT PRINCIPAL / ATHLETIC DIRECTOR
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ADAMS CENTRAL COMMUNITY SCHOOL CORPORATION
ASSISTANT PRINCIPAL 7 ATHLETIC DIRECTOR EVALUATION PLANS

The Adams Central High School Athlatic Director will be evaluated annually by
the high school principal, The Principal wilt mest with the Athlstic Director
mid-year to provide formative review, and will complete domains 1-4 st the
conclusion of the school year, Domain'$ will be added and the evaluation
formalized as soon as the schoo letter grade becomes avaliable.

The Adams Cantral Elemantary Assistant Principal will be evalusted annuaily
by the elementary school principal. The Principal will mest with the Assistant
Principal mid-year to provide formative reviaw, and wiii complete domains 1-3
at tha conclusian of tha school year, Domain 5 will be added and the
avaluation formalized as s0on as the school iettar grade become avallable,

The welghting of the above domains to datermine the overall sffectiveness of
the Assistant Principal and/or Athletic Director will be as follows:

Athletic Diractor Assist Principal

a. Domain 1: Teacher Effectiveness 15% 0%
b. Domain2: Leadership Actions 15% 80%
t. Domain 5: School Culture 15% 30%
d. Domain 4: Athletic Department 45% n/a
e. Domain 5: School Performance 10% 10%
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~_ ADAMS CENTRAL COMMUNITY SCHOOL CORPORATION
ASSISTANT PRINCIPAL / ATHLETIC DIRECTOR EVALUATION PLANS

1, Tha Adams Central High School Athlatic Director will be evaluated annually by
tha high school principal. The Principal will mest with the Athletic Director
mid-year to provide formative review, and will complate domains 1-4 at the
candusion of the school year. Domain 5 will be added and the evaluation
formalized as soon as the school letter grade becomes available.

2, The Adams Central Elsmantary Assistant Principal will be evaluated annuatly
by the elamentary school principal. The Principat will maet with the Assistant
Principal mid-year to provide formativa review, and will complete domsins 1-3
at the canclusion of the school year. Domain 5 will be added and the
svaluation formalized as soon as the school (stter grade become avallable,

3. The welghting of the sbove domuins to daterming the ovarall effectiveness of
the Assistant Principal and/or Athletic Dirsctor will be as foflows:

Athletic Director  Assist Principal

®. Domain 1: Teacher Effectiveness 15% 0%
b. Domain 2: Leadership Actions 15% 30%
¢. Domain 3: Schoo! Cufture | 15% 30%
d. Domain 4: Athletic Department a45% n/a

o. Domaln 5: School Performance 10% 10%




APPENDIX C

ADAMS CENTRAL COMMUNITY SCHOOL CORPORATION
PRINCIPAL

*UPDATE FALL 2018
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