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Background
The Collingswood and Oaklyn Public Schools (CPS, OPS) consist of one early childhood education center, six
elementary schools, one middle school and one high school which serve approximately 2,300 students. Oaklyn
middle and high school students attend schools in Collingswood. Some of the Collingswood preschool classrooms
are hosted in Oaklyn. These Camden County, New Jersey suburban communities consist of over 14,000 residents
in Collingswood and almost 4,000 in Oaklyn. Collingswood and Oaklyn are Philadelphia suburbs located in a
densely populated approximately 2.5 square mile area. The strength of the towns are their diverse, close-knit,
inclusive family centric communities. A neighboring community of approximately 2900 residents, Woodlynne has a
sending/receiving relationship with the CPS for its high school students to attend Collingswood High School.

According to the 2020 U.S. Census, all three communities have experienced a slight decrease in the overall
population. However, all three communities have experienced an increase in their populations under 18/19 years of
age. As stated by the U.S. Census Bureau, Collingswood reported 23.8% of persons under 18; Oaklyn reported
20% of persons under 19; and Woodlynne reported 34% of persons under 19 years of age. From this data it
appeared that this would present a continuing and accelerated need to address appropriate educational space
challenges for delivery programs and services.

Of the approximately 2,300 students reported to the NJDOE by Collingswood in 2021 approximately 330 are
Students with Disabilities and 42 are English Language Learners (ELL). The district is experiencing a slight but
continuing demographic shift. The Hispanic student population and those reporting 2 or more races have increased
slightly while those self-reporting as Black have decreased slightly.

To assess needs Census Bureau demographic information was reviewed for the Collingswood, Oaklyn and
Woodlynne communities. It was found that median household income in 2019 dollars for Collingswood is $73,594,
for Oaklyn $72,879 and for Woodlynne $48,786. For the same period the Camden County household median was
$70,451 and the New Jersey household median income was $82,645. There are also disparities in the poverty
rates for each community. The poverty rate for the same reporting period in Collingswood is 7.2%, in Oaklyn 6%,
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and Woodlynne 21.8%. The Camden County poverty rate for this period is 12.4% and for New Jersey 9.4%. This
information was further substantiated and documented in the Rowan University District Equity Audit that was
completed in May 2021.

In December 2021, the Collingswood and Oaklyn Boards of Education embarked upon a strategic planning/visioning
process as part of a continuous improvement process to ensure high quality instruction while embracing equity for
every student.

The premise of moving forward is based on five questions raised by Superintendent of Schools Dr. Fredrick
McDowell which follow below.

1. How close is Collingswood and Oaklyn Public Schools to achieving its vision?
2. Will we get there following our current path?
3. Are you satisfied with the outcomes we have achieved thus far? If not, what changes are needed?
4. How can we make them as quickly and efficiently as possible?
5. How do we demonstrate our commitment to put the needs of all students first?

A strategic plan/visioning proposal was presented to the Collingswood and Oaklyn Boards of Education in August
2021. In December 2021 the Boards and Leadership Team began to pursue the opportunity to conduct a deep dive
strategic review of stakeholder perceptions. Included in the review was an examination of the district strengths,
challenges, opportunities, and threats and an analysis of the data. In March 2021 preparations were made to share
and review the information gathered from the stakeholder input and data analysis with a representative internal and
external stakeholder advisory committee.

The initial phase of the strategic planning process was designed to engage school community stakeholders. This
phase of the process included the Board of Education, administrators and supervisors, teachers, support staff,
parents, students, and community leaders. The process was designed to articulate the district's success, values,
challenges, and priorities for the future. Focus groups were engaged, interviews conducted, community meetings
scheduled, and a customized community survey was offered for community input. Focus groups met between
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January 2022 and February 2022. Eight Collingswood board members and all nine Oaklyn board members were
interviewed as were the district administrators, principals, and supervisors. Stakeholders from Woodlynne including
a board representative were also interviewed. Over 100 participants attended the 13 focus groups and 865
stakeholders participated in the  strategic plan survey.

In March 2022, a diverse group of approximately 40 persons reflective of multiple stakeholder interests were invited
to serve on the Strategic Plan Advisory Committee. The committee was convened and conducted four virtual
meetings at both a high level of participation and intensity. The advisory committee composed of community
members, parents, staff, district leadership, and the Board of Education utilized the data collected to inform the
review of the district's mission and vision. Based on the data and the stakeholder perception information presented
the advisory committee modified the district's mission statement. The advisory committee also utilized this
information to develop a recommendation for the district's vision. The goal for the mission statement modification
was to more accurately reflect what the school district does, for whom it does it and the benefit. The goal for the
vision statement was to develop a preferred picture of what the future should look if the district fulfills its mission.
The work was centered on Collingswood and Oaklyn students being prepared for success at the next level,
academically, socially, and emotionally, while being set up for life-long learning.

As part of their work, the advisory committee identified seven target areas and 31 goals. From the 31 goals, nine
primary goals were crafted by the advisory committee for the action teams to refine and develop the initial two-year
action plans.

Action teams were formulated to develop actionable plans with measurable outcomes for the target areas. Target
areas included: Portrait of a Graduate (PoG); Programs, Pathways & Proficiency; Social Emotional & Mental
Health; Diversity, Equity & Inclusion (DEI); Communication; Student Life/ Student Voice; and Infrastructure, Finance
& Facilities.
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Strategic Planning Process

Phase I: Engage Phase II: Focus Phase III: Execute

Document the current state of reality and
desired future position of the District.

Create a framework for broad direction
and priorities for the future in a formal
strategic action plan document.

Document specific steps that will be taken
in order to accomplish the goals and
objectives identified in the strategic plan.

● Conducted 18  BOE and 7 Admin
structured, individual interviews.

● Conducted 13 focus groups with key
stakeholder populations (111 participants).

● Reviewed mission, vision, and guiding
principles of the District.

● Reviewed archival data and reports
provided by the District.

 
● Administered surveys of key stakeholder

populations (865 respondents).
 

● Discussed research and best practice
around emerging themes from the Engage
phase.

● Review Stakeholder feedback and themes
from Engagement sessions.

● Document mission and vision and the
future direction desired by stakeholders.

● Initiate discussion regarding Portrait of a
Graduate concept.

 
● Develop a draft strategic plan document to

serve as a broad outline to guide the
future direction of the District. The
strategic plan contains:

○ Mission & Vision
○ Global Findings, SCOT Analysis
○ Portrait of a Graduate
○ Strategic Goals & Objectives
○ Establish Action Teams & Themes

● Facilitate administrator planning meeting
to guide implementation

● Initial Biannual Goals, Plans & Metrics

● Presentation to the Board of Education

● Executive Summary
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Global Findings
The survey responses, along with the participation in the interviews and the focus groups, are strong indicators of
the support that the community, parents and staff demonstrate for the school district.

DATA PERCEPTIONS

District Demographic Overview
(Enrollment)

BOE & Administration Interviews
(18 + 7 = 25 participants)

Finance Overview
(Personnel/Organizational)

Focus Groups
(100+ participants)

Assessments Scores Overview
(Data/Performance)

Online Survey Results
(2022: 865 participants)

Facilities & Technology Overview
(Infrastructure)
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The Consultant Team based its findings upon themes that emerged from stakeholder and focus group meetings,
individual interviews and on input gathered from the survey. The consultants also reviewed enrollment trends,
student performance data, the 2021 Annual Comprehensive Financial Report (ACFR), technology infrastructure and
application, finance and facilities, personnel levels, and district organizational chart. From the perceptions and actual
data, it was clear that both the external stakeholders and internal stakeholders place a high value on the quality and
reputation of the educational programs and on the students, who are served through the school district. There is a
sense of community support, pride and expectations for the school district and students. There appeared to be both
a need and desire to find a balance in catching up and moving forward. In particular, the staff including
administrators are experiencing fatigue and frustration as a result of the pandemic challenges.

There is a commitment to addressing and supporting equitable life skills, pathways to a range of postsecondary
options beyond 2-year and 4-year colleges, and student social and emotional learning for each student. Parents
recognized the challenges related to learning loss and social and emotional adjustment because of the limitations
placed on the way teaching and learning had to be provided during the pandemic. There is clearly a commitment by
stakeholders to reach students where they are and to provide equitable access and support for all students
regardless of their background or challenges. There were also comments from some stakeholders who believed that
the needs of students transitioning from Woodlynne, as well as some students from Oaklyn and Collingswood, may
need more attention with regard to acceptance and inclusion in the middle and high school. To this end, there
appears to be a common belief and commitment by stakeholders to address these challenges.

Financial and facilities support and needs revealed that the district will need to address the fiscal fidelity, ability and
capacity to ensure that facilities are well maintained or replaced. It is noted that some of the current facilities are not
ADA compliant thereby causing inequity of the learning experience and support. Additionally, existing facilities may
not necessarily be suited for the transition to career pathways, experiential learning and expansion of the preschool
program.

Expenditures, student performance and operating practices were also examined in comparison to other New Jersey
K-12 school districts with 2,000 or more students. The data, perception information, examination of district resources
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and enrollment trends, was shared with the advisory committee. This information was used by the committee to
review and revise the district mission, to develop a district vision and to review and prioritize goals and objectives.

As part of the process to analyze both perceptions and the data collected, the consultants identified overreaching
Strengths (S), Challenges (C), Opportunities (O) and Threats (T) to the district and the belief that the district will
continue a path from good to greater.

The SCOT Analysis revealed that the close-knit communities and the diverse student body are probably the two
most overreaching strengths of the district. Other strengths identified include financial stability, parental involvement,
a solid governance team, district pride and the commitment of staff and teachers. Challenges included the
movement of all children to proficiency at grade level, social media distractions, limited space and learning inequities
due to aging infrastructures, staff fatigue, and the district’s ability to deliver on the reputation outside of the
community. Opportunities identified included the growth and changing demographics of the community and district,
integration of experiential learning and partnerships with local businesses and higher education institutions and
building on lessons learned from the pandemic. Other opportunities included expansion and development of
programs and pathways to provide academic, life and character skills for life after high school, creating a more
welcoming/inclusive culture for sending district students and creative staff recruitment and retention initiatives .
Threats identified included the complexity of articulating solutions to infrastructure issues, inequities in learning
caused by complex infrastructure and financial challenges , identifying student academic and mental health needs in
a timely manner and the overall changing district culture and climate.
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The complete list of strengths, challenges, opportunities, and threats based on the analysis performed by the
consultants follows.

Overarching Strengths of the District:

● Diversity
● Inclusion
● Recent equity audit
● Committed and talented staff.
● Student-first focused.
● Parental involvement and engagement.
● Close-knit, family-oriented community and district culture.
● Pre-K program.
● One-to-one Chromebook Initiative
● Strong shared services relationship between Collingswood and Oaklyn
● Sending/receiving relationships
● School age children population growing

○ Collingswood: Under 18 = 23.8% of population
○ Oaklyn:  Under 18 = 19% of population
○ Woodlynne:  Under 18 – 34% of population

● Performing arts programs and opportunities
● Strong social emotional learning (SEL) and mental health supports
● Strong fiscal management of limited resources
● Solid governance and leadership structures
● Positive perception of the community and school district in the greater Philadelphia/South Jersey area
● Student growth in ELA and Math (met standard but not exceeding)
● U.S. News & World Report Elementary School Ranking:

○ Zane North School #49 of NJ Elementary Schools (Top 3%)
○ Garfield School  #98 of NJ Elementary Schools (Top 6%)
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Overarching Challenges of the District:

● Changing demographics including increase in special education environment and its impact on class size, revenue
streams, and facilities use.

● Space.  Limited space for 21st century instruction.
● Space.  Inequity in educational experience and opportunities as a result of limited or antiquated space.
● Community perception of learning environment (space resource) for needed improvements and/or configuration.

(Communication)
● Community appetite to fund appropriate space and educational challenges.
● Vocal (not always majority) parental involvement and engagement.
● Healing process of students and families as a result of pandemic:  Identifying individual mental and academic state

(learning loss) of ALL students.
● Staff recovering from pandemic and resulting burnout/stress.
● Providing or moving toward a more “individualized” or “personalized” educational experience to address equity and the

individual needs, skill sets and passions of students.
● Social media.
● School age children population is growing
● Limited CTE options or pathways
● Lack of dual enrollment options
● Perceptions and reality of district strengths do not align
● Minimally meeting state performance expectations in ELA & Math
● Chronic absenteeism uptick
● 4-year graduation rate below NJ state average
● Inconsistency of opportunities and vision across districts.

Overarching Opportunities for the District:

● Partnerships and programs that provide articulated “next steps” for CPS graduates
● Increase focus on transition and preparedness for life after high school
● Equitable Parent Teacher Association program (PTA/PTO)
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● Education foundation creation
● Programs that provide academic, life, character and trade skills for CPS graduates.
● Integration of experiential and individualized learning experiences and programs for academic, social and life success.
● Partnerships with local and corporate businesses that provide extracurricular opportunities, project-based curriculum

projects and mentorships
● Enhance technology integration into curriculum and instruction (student responses on survey).
● Growing district.
● Dual enrollment opportunities through partnerships with local colleges and universities.
● Expansion of the PreK program.
● Effective use of data to understand and address challenges.
● Exploration and/or acquisition of alternative spaces for learning.
● Examination of grade level and attendance configuration to education and equity challenges.
● Identification and application of lessons learned during the pandemic.

Overarching Threats to the District:

● Multiple complex challenges across district
● Lingering impact of the pandemic
● Space
● Aging and dated infrastructure
● Lack of NCAA quality athletics and sports facilities
● Identification of a solution to learning space challenge
● Engagement of the community to build community consensus and to address complex district facilities challenges
● Social Media
● Need to fully assess learning loss quickly
● Use of data to understand the whole child, student performance and equity
● Staff recruitment and retention (staff shortages and potential turnover)
● Watchful eye needed on district climate and culture (convergence of challenges)
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District Mission and Vision
During March 2022, the advisory committee met on four separate dates to discuss the process, review information,
and to review and develop a mission and vision. As part of this review the committee discussed and were apprised
of the difference between a mission and vision statement.

It was agreed that the mission is a statement which describes the overall purpose of the organization and includes:

● What You Do
● For Whom You Do It
● The Benefit

It was agreed that the vision statement would be defined as a picture of the preferred future which describes how
the future will look if the organization fulfills its mission.

The work began with big picture concepts that included:

● Lingering pandemic challenges
● Globalization
● Student Centered/Life Ready Learning
● Social, Emotional and Mental Health
● Pathways to Success/Applied/Experiential Learning
● Equitable Access/Diversity and Inclusion

The process and the resultant agreed upon mission and vision statements follows.
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Mission Statement
A mission statement is a statement that reflects the overall purpose of an organization. The mission should
say what you do, for whom you do it, and the benefit.

Vision Statement
A vision statement reflects the district’s preferred future. Vision statements describe how the future will look if
the organization achieves its ultimate aims.
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Strategic Goals
Generally, the mission of an organization does not change, but may be restated. On the other hand, the vision,
because it reflects where an organization wants to be in three, five, seven or even ten years, may change. Goals to
reach the vision are usually crafted in biennial two-year segments with quarterly reviews and adjustments, annual
assessments, and modifications. Usually the goals are prioritized, and the highest priority goals are included in the
first two-year plan.  The focal point of this advisory committee was on seven target priority areas.

The seven major areas that surfaced as potential categories for both short and long-range goals and/or objectives
are as follows:

● Portrait of a Graduate (PoG)
● Programs, Pathways, and Proficiency
● Social, Emotional and Mental Health
● Diversity, Equity, and Inclusion (DEI)
● Student Life | Student Voice
● Communication
● Infrastructure, Finance & Facilities

During the Advisory Team meetings, it was determined and agreed upon that the Portrait of a Graduate would be
further refined and defined in the Action Team meetings. The PoG Action Team consisted of both staff and students
from the middle school and high school. Information that was gathered through the consultants and advisory
committee was turned over to the PoG Action Team for completion. Based on this action team's work and
recommendations, implementation of the PoG will require continuing efforts and integration with each of the other
six action teams.

The following goals are the top priority goals by category identified and modified by Action Teams, and reviewed and
edited by the Superintendent and District Leadership Team.
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Portrait of a Graduate

Primary Goal: To update the Portrait of a Graduate and integrate its competencies across action steps for the
strategic plan.

Secondary Goals/Objectives: To provide suggestions for the various Strategic Plan Action Teams to support the
competencies of the Portrait of a Graduate (PoG), including the marketing and implementation of the developed
PoG (communication; graphic; incorporation across all grade levels).

Programs, Pathways, & Proficiency

Primary Goal: To create equitable opportunities for all Collingswood, Oaklyn, and Woodlynne students to reach
their full potential through a whole-child approach.

Secondary Goals/Objectives: Through building collective teacher efficacy, we will:

1. Move all students to academic proficiency in literacy, mathematics, and science.
2. Increase the scope and depth of programs that provide life, character, and citizenship skills

for all students.
3. Prepare all students for post-secondary success by developing robust college and career

pathways.
4. Increase graduation rates for all student groups by 2% yearly.
5. Promote evidence-based practices to accelerate learning and meet the needs of all students.
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Social, Emotional, & Mental Health

Primary Goal:

1. Identify, integrate and coordinate resources, and programs to assess and address student, family, and staff
stress

2. Identify and address the lingering impact of the pandemic on students, families, and staff

Secondary Goals/Objectives:

● Create an environment where students and staff feel safe throughout the day to discuss and work through
issues ranging from family, school, intrapersonal, and interpersonal

● Compile and make available updated resources for families and community members to help address
difficulties related to the pandemic and mental health needs in general

Diversity, Equity, & Inclusion

Primary Goal: Furthering integration of diversity, equity, and inclusion concepts into school district culture by:

● dismantling negative stigmas between elementary school communities,
● prioritizing sustainable pathways to diversify the teacher and administrative pipelines,
● developing the cultural competencies of teachers and administrators.

Secondary Goals/Objectives:

● Create activity days to integrate and build connections between elementary schools.
● Maintain and expand teacher outreach into Woodlynne/Oaklyn schools in order to build relationships.
● Schedule recurring professional developments to build teachers’ cultural competencies.
● Identify potential administrative and teaching positions to fill with diverse candidates.
● Create and maintain a diverse and sustainable teacher pipeline
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Student Life | Student Voice
Primary Goal: To increase opportunities for student influence on school climate, culture, and overall school life.
(Empower students with voice and choice in their educational journey)

Secondary Goals/Objectives:

● Creation of a welcoming transition to middle and high school for ALL students.
● Create a culture for students to serve and contribute to an equitable and socially just community.

Communication
Primary Goal: Develop and implement a comprehensive communication plan with a focus on effective use of district
resources.

Secondary Goals/Objectives:

● Review of existing communications including print, digital and website
● Input from stakeholders regarding district communication preferences
● Review of branding usage through the districts
● Review of existing social media usage
● Review of crisis communication practices

Infrastructure, Finance, & Facilities
Primary Goal: Analyze and compare the classroom, athletic, and extracurricular space challenges through multiple
lenses in order to create and maintain safe and equitable learning environment responsive to evolving student
needs and school district capacity.

Secondary Goals/Objectives: Based on the above, make recommendations to the Board of Education as to
solutions.
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Executive Summary
The strategic planning process spanned a six-month period commencing in December 2021 and finishing in June
2022. The process included a review of stakeholder perceptions of the district, an analytical review of district
educational opportunities and services and a review of district data. The data review included a five-year look back
at district budgets, revenue sources, enrollment, student performance, community demographics, facilities, and
personnel.

The Board of Education's mission was reviewed and recommendations for modification were proposed by a
broad-based advisory committee of 40 invited diverse internal and external stakeholders. The advisory committee
participated in 4 meetings of approximately 2 hours each throughout the month of March 2022. The advisory
committee also reviewed and proposed a vision for the future. Both short and long-term strengths, challenges,
opportunities, and threats were considered. For the long-term vision and planning, the discussion centered on the
type of skill sets that will be required of current preschoolers when they graduate from high school in 2036.
Additionally, the long-term vision was predicated on requirements across grade levels to move toward achievement
of the vision. In the short term, immediate steps were discussed for implementation of the vision for the
twelfth-grade class of 2023 and beyond.

The Mission Statement, which describes the district's purpose and responsibilities, was developed, and agreed to.
The Vision Statement which reflects the district's preferred future was also developed and agreed to by the advisory
committee.

The agreed upon recommended Mission Statement is as follows:

“By building on the strengths of our diverse school community, Collingswood/Oaklyn Public Schools commit to
providing an inclusive and supportive environment that inspires and empowers every student.”

The Vision Statement agreed to and recommended by the advisory committee for consideration by the Board of
Education is as follows:

“To foster the qualities necessary for students to serve as contributors to an equitable and socially just community.”
18

COLLINGSWOOD & OAKLYN PUBLIC SCHOOLS VISION 2026                                                                                                                             W.H. ADAMS & ASSOCIATES, LLC.



The next phase of the advisory committee work involved the selection of goals that were identified as an outcome of
the interviews, focus group meetings, review of the district data, and on educational research. The survey results
were also used to identify and highlight potential goals. Further, the selection process included a review of current
district goals and initiatives. The proposed categories/target areas from which measurable goals and objectives
were to be forged centered on the following seven areas:

● Portrait of a Graduate
● Programs, Pathways & Proficiency
● Social, Emotional & Mental Health
● Diversity, Equity & Inclusion
● Student Voice | Student Life
● Communication
● Infrastructure, Finance & Facilities

Thirty-one actionable items were identified for the seven target areas. To assist the advisory committee in prioritizing
the actionable items and to further define the categories into goals, a survey was developed. Twenty-four of the
approximately forty invited original advisory team members participated throughout the process and in the survey.
After discussing and reviewing the survey results, the committee further outlined and established eight primary
strategic goals to implement the vision through seven target areas.

Phase Two of the process required the establishment of seven action teams led by key internal stakeholder leaders
to develop action plans for the first two years of implementation. The action teams consisted of a diverse,
broad-based representation of internal and external stakeholders with various backgrounds and expertise.

The challenge to each team was as follows:

● Define primary goal for each category
● Define secondary goal as may be applicable
● Identify objectives to be measured
● List action or strategy steps

● Identify metrics for each objective
● Resources needed
● Responsible staff member or position and
● Timeline.
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From mid-April 2022 to June 2022 the action teams developed action plans to fully implement the mission and to
begin to achieve the vision. Each of the completed action plans is submitted in a separate digital folder. The
following is a brief overview of each action plan and implementation challenges.

Portrait of a Graduate

The Action Team received the five characteristics of a portrait of a Collingswood graduate that were identified by the
advisory committee from the community survey and focus group input. The co-chairs developed an action team of
internal stakeholders composed largely of middle school and high school students and staff to review and refine the
five characteristics. Based on this input, the consensus between student and adult action teams resulted in the
following competencies:

● Inquisitive
● Reflective
● Empowered
● Empathetic
● Collaborative

Each of these competencies included multiple descriptors. The primary goal of the committee was to update the
portrait of a graduate and to integrate the competencies identified across action steps as part of the broader
strategic plan. The secondary goal or objective is to provide opportunities for each of the strategic plan action teams
to support the competencies of a portrait of a graduate. These initiatives are expected to include marketing and
implementation of the developed portrait of a graduate including communication, a supporting graphic and
incorporation of the necessary academic, social and emotional skills across all grade levels for all students to
successfully achieve the vision for a Collingswood graduate.

The Action Team recognized challenges to implementation including both fidelity and sustainability. The action team
co-chairs also recognized the importance of student ownership and continued voice in their educational journey.
Additionally, the action team noted several assessment and/or accountability measures including an annual student
voice input survey and focus groups with graduating students. Finally the Action Team suggested that student
growth objectives (SGOs) could be established to incorporate collaboration, reflection, and critical thinking as core
concepts across the curriculum and included all SGO’s.
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Programs, Pathways & Proficiency
The primary goal of this action team is to create equitable opportunities for all Collingswood, Oaklyn and Woodlynne
students to reach their full potential through a whole child approach. Five components were identified as necessary
for building collective teacher efficacy. The five objectives are as follows:

1. Move all students to academic proficiency in literacy, mathematics, and science.
2. Increase the scope and depth of programs that provide life, character, and citizenship skills for all students.
3. Prepare all students for postsecondary success by developing robust college and career pathways.
4. Increase graduation rates for all student groups by 2% yearly.
5. Promote evidence-based practices to accelerate learning and meet the needs of all students.

The Action Team examined and presented Programs, Pathways and Proficiency strategies both for the elementary
and secondary levels. They proposed, as part of the Connected Action Roadmap (CAR), both vertical and horizontal
articulation with a focus on “responsive learning practices” versus “best practices.”

Goal three, which is to increase graduation rates for all students, is noted for its recognition to include an evaluation
of the research and action steps needed to increase graduation rates for all student groups including White,
Hispanic, Black, or African-American, Asian, Native Hawaiian or Pacific Islander, American Indian, or Alaskan Native
and two or more races. This is particularly important based on the disparities between the graduation rates of each
of these groups and of special education students.

The Action Team recognized the budgetary limitations of the smaller partner districts that may not be able to provide
flexible resources to address the broad scope of the needs. The committee pointed out the need for annual review
of all programs to determine budget priorities and alignment to the annual goals and strategic plan.

The strategies identified in goal four postsecondary success are noted as being particularly important for the
development of relevant secondary programs and pathways to meet college and career preparedness and success.
The initial steps proposed are as follows:

● Research and establish career and technical education programs aligned to student interest and regional job
outlook.

● Research and establish career pathways aligned to student interest and regional job outlook.
21
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● Research and provide opportunities for students to acquire industry valued credentials.
● Research and establish a diverse range of advanced and dual credit options for students.
● Determine the curriculum needed to support the college, career, and pathway programs.
● Ensure that career pathway and program options support the graduation rate goals.

Six strategies were proposed as part of the implementation plan. These strategies are as follows:

1. Establish connections, partnerships and relationships with local colleges and universities.
2. Create connections and partnerships with local and regional businesses.
3. Establish industry advisory councils for all career programs/pathways.
4. Partner with local businesses to create job shadow in internship opportunities.
5. Review the industry valued credentials.
6. Identify which pathways will use package programs versus customized programs to maintain a curriculum

aligned to current industry standards.

The Action Team identified assessment and accountability measures as well as implications for professional
development and for facilities. There are clear implications and the need for this action team to coordinate its
activities with multiple other action teams and to identify grade level academic, social and emotional expectations
beginning at preschool to meet the portrait of a Collingswood High School graduate.

An important next step to actualize and implement the plan will require the identification of deliverables for each of
the characteristics and subcomponents at each grade level beginning with preschool through grade 12. The exit
skills in each level should include academic/basic skills, social and emotional expectations and life skills. This will
require considerable curricular work and is a challenge that should be initiated immediately if the mission and vision
of the district is to be achieved for every student regardless of where each student is or begins. A sample curriculum
implementation document that was developed by the Washington Township (Gloucester County) will be provided to
district staff to assist with the initiation of this next step. This document provides a solid starting point to assist in
implementing and achieving the vision for the portrait of a Collingswood High School graduate.
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Social, Emotional and Mental Health
Prior to the pandemic the district recognized the importance to both the learning and the well-being of each student,
their social and emotional support and growth. Thus, multiple steps and initiatives were pursued to address student
social and emotional needs and their impact on student success. For many students, families, and staff, social and
emotional needs were exasperated by the pandemic and prolonged remote learning. Thus as part of the strategic
plan, a part of the focus is on the healing process to address student, family and staff anxiety and stress levels that
resulted from the pandemic. Wisely, both the advisory committee and action team also took a broader approach to
address the social and emotional support needed day-to-day regardless of the norm or crisis.

To achieve this, the Action Team identified the following broad-based primary goals:

1. Identify, integrate, and coordinate resources and programs to assess and address student, family and staff
stress.

2. Identify and address the lingering impact of the pandemic for student staff and family.

The secondary goals/ objectives identified by the Action Team are as follows:

1. Create an environment where students and staff feel safe throughout the day to discuss and work through
issues ranging from family, school, intrapersonal and interpersonal.

2. Compile and make available updated resources for families and community members to help address
difficulties related to the pandemic and mental health needs in general.

The Action Team provided strategies and follow-up steps for implementation at both the elementary and secondary
levels. The focus of the elementary level is to fully integrate SEL lessons into classroom teaching primarily utilizing
existing modest cost resources. The team also recommended that SEL lessons be incorporated into the secondary
schedule on a regular basis as part of the morning homeroom and physical education program. Supporting library
resources were discussed as were mental health counseling groups for staff.

The strategies and action steps are both reasonable and doable. Responsibility for accountability, resources and
timelines were identified. The budgeting timeline, however, may be out of sequence with the district budgeting
calendar. As suggested in the plan, community resources could be identified to offset this possible challenge.
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The Action Team identified assessment and accountability measures based on progress indicators that include an
increase in student attendance, a decrease in students' discipline referrals at the secondary level, and the use of
SEL library resources.

The implications that were identified for stakeholders included the following:

● Increase capacity to navigate mental health concerns for students, staff and community members.
● Boost social and emotional skills for students and families.
● Have better access to community resources in various areas.

Potential barriers that were identified included buy-in from all building leaders to support initiatives, securing staff to
coordinate activities and competing district priorities. The plan relies heavily on professional development for both
staff and families. The need for benchmarks and assessment have been addressed and incorporated. The greatest
challenge will be the allocation of staff resources. This will be critical to continued success.

Diversity, Equity & Inclusion (DEI)
The primary goal of this action team is the further integration of diversity, equity and inclusion concepts into school
district culture by:

● Dismantling negative stigma/perception between elementary school communities.
● Prioritizing sustainable pathways to diversify the teacher and administrative pipelines.
● Developing the cultural competencies of teachers and administrators.

The five secondary goals or objectives are as follows:

● Create activity days to integrate and build connections between elementary schools.
● Maintain and expand teacher outreach into Woodlynne/ Oaklyn schools in order to build relationships.
● Schedule recurring professional developments to build teachers’ cultural competencies.
● Identify potential administrative and teaching positions to fill with diverse candidates.
● Create and maintain a diverse and sustainable teacher pipeline.

The Action Team proposed strategies to maintain cross elementary school relationships for the purpose of
increasing a sense of belonging, to reduce stereotypes, and to create classroom environments that reflect and
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honor diverse identities. Measurable outcomes of the professional development strategies include an assessment of
district educators’ new knowledge and skills as well as an increase in student acceptance and leaning due to the
application of the strategies. The assessments proposed are surveys of students and faculty at the beginning,
middle, and end of the year as a qualitative metric of the impact of the professional development initiative.

The strategy proposed for the secondary level is monthly professional development sessions in conjunction with the
Program, Pathways and Proficiency Action Team (Curriculum) PD initiatives. Topics to include but are not limited to
implicit and/or unconscious bias, equity literacy, data analysis, family engagement, trauma informed teaching,
universal design for learning culture competencies and conflict resolution. The identified measures or impact are as
follows:

● Decrease in disciplinary events for all student groups
● Decrease in disciplinary disparities by race and special education designation
● Decrease in chronic absenteeism for all student groups
● Decrease in chronic absenteeism disparities by race and special-education designation
● Decrease students/staff reporting a sense of belonging, inclusion and support

The above will be assessed by tracking disciplinary data, absentee data and academic placement data as a
quantitative metric of the professional development initiative. Further, the action team proposed a survey of students
and faculty at the beginning, middle and end of the year as a quantitative metric of the PD initiative.

The assessments, accountability, and implications for both the elementary and secondary school populations and
families are clear and well articulated. Barriers and challenges include logistics of elementary school events, lack of
willingness among some faculty and staff, lack of an available diverse candidate pool and budgetary implications.

Student Voice | Student Life
The primary goal of the Student Life/Student Voice Action Team is to increase opportunities for student influence on
school climate, culture, and overall school life. (Empower students with voice and choice in their educational
journey.)

The secondary goals and/or objectives are as follows:

● The creation of a welcoming transition to middle and high school for ALL students.
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● To create a culture for students to serve and contribute to an equitable and socially just community.

A number of strategies were proposed that included the promotion of the portrait of a graduate and its annual
assessment, coordination of activities between action teams, and steps in both the middle school and high school to
increase student voice activities and a vehicle for student voice. Steps were also proposed to increase faculty/staff
buy-in for increased student voice and for the creation of a welcoming transition from middle school to the high
school.

Specific action steps were offered to increase student voice including the formation of a student voice action team in
the middle and high school focused on providing:

● A vehicle for student voices to be heard with regard to program and course opportunities, club and
extracurricular options, and the channel to provide feedback regarding current offerings (what works and what
doesn’t work).

● Students from each club, sport activity would be nominated/selected to meet monthly as part of the action
team.

● Student representatives to report/dialogue monthly with faculty and/or at district administrative meetings.

Of particular note are the proposed welcoming transition action step opportunities for students entering middle
school and high school from partnering districts (shared service and sending). Also of note, are proposed activities
to create a culture for students to serve and contribute.

Assessment and accountability measures include:

● Student participation rates in clubs, extracurricular activities, etc.
● Attendance rate increases (students come to school because they see friends, feel they belong, and have a

voice in what they do both in and out of the classroom).
● Discipline referrals decreased due to opportunities and activities to get to know each other and to build trust

and respect.

Some challenges to implementation include adults who may struggle with accepting direct input from students and
the development of professional development time that is dedicated to open and honest conversations about
generational gaps and cultural differences. Another challenge will be culturally responsive teaching methods and
implicit bias training to emphasize the goal of honoring all student voices. Additionally, challenges may exist in
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preparing students to understand the chain of command when they have a specific concern. There will likely also be
the challenge of helping students understand the process of large-scale decision-making with each decision they
make. Finally, space on campus for students to meet on a regular basis could be challenging.

None of the above challenges seem insurmountable in comparison to the opportunities the strategies would provide
for student engagement and voice in their future. The strategies set forth in this action plan provide an opportunity
for student learning and leadership opportunities.

Communication
Based on review of the data and perceptions the advisory committee recognized the complexity of both internal and
external communications. Thus, the communication action team was challenged to establish clear and precise
communication to/from the district/parents/schools. The team recognized that information is being disseminated in
multiple ways and that there is a need for a defined messaging plan. They observed inconsistency both in the
methods and messaging across the district including the central office and in individual schools. Based on this
analysis the Action Team outlined a strategy for success.

Further, the team identified strategies to ensure consistency of the implementation. Finally, the team considered
implications for both internal and external stakeholders.

The focus of the first plan is to improve communication with parents and guardians of students and to address
breakdowns and anomalies that cause inconsistency and in some cases inequities to access. Further, the plan
focuses on consistency and messaging.

To achieve this the Communications Action Team set as its primary goal to develop and implement a comprehensive
communication plan with a focus on effective use of district resources.

The secondary goals/objectives/steps were defined as follows:

● Review of existing communication including imprint, digital and website.
● Input from stakeholders regarding district communication preferences (Further review of the community

survey is suggested.)
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● Review of branding usage through the district practices/assets
● Review of existing social media usage (Expansion is suggested)
● Review of crisis communication practices

Based on the above reviews the communications action team recommends further research of best practices in
school communications for the development of a comprehensive action plan that includes new and existing
communication practices.

The steps identified with regard to existing branding assets are as follows:

● Conduct a review of how existing brand assets are used throughout the district.
● Set brand standards and develop a style guide for employees to use.
● Roll out brand standards to key employees.
● Identify new branding opportunities.
● Embed the “Portrait of a Graduate” into branding and communication.

Another significant strategy is to review existing social media use to include:

● Identification of social media channels to use.
● Development and use of a social media calendar.
● Identify and implement a digital citizenship curriculum for student interns and then roll out to all students.
● Provide social media usage training to key employees.

Challenges identified by the action team included the current technology department resources and needed input
from stakeholders to select the medium of communication.

As a comprehensive communications plan is developed, it is recommended that specific attention be paid to the
various stakeholder groups that the school district is trying to reach and how these groups best receive, understand
and use the information that is disseminated. Strategies will likely differ for different stakeholder groups. Consistency
in messaging from the district and each school will be important to the success of the communication plan. The
need for identifying celebratory/ recognition, informational, need to know, nice to know, and crisis types of
communication and the most effective delivery vehicles should also be considered. Further the timeliness of
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communications to internal stakeholders and external stakeholders should be examined. Finally, opportunities
should not be missed for student voice and participation in the plan and its implementation.

Infrastructure, Finance & Facilities
The primary goal of the Infrastructure, Facilities and Finance Action Team is to analyze and compare the classroom,
athletic, and extracurricular space challenges through multiple lenses in order to create and maintain a safe and
equitable learning environment responsive to evolving student needs and school district capacity. Based on this
goal, the action team identified strategies and action steps to better understand short, midterm and look term needs
to reach the vision for all current and future students.

Strategies and Action Steps include:

● Review of completed demographic studies that include birth rate cohorts and five-year enrollment projections.
● Conduct a detailed site-based analysis of all schools to identify unused or underutilized learning spaces.
● Analyze and compare facilities needs based on educational, administrative, support and athletics spaces.

Consideration will be given to the following:
○ Current attendance zones
○ Current facilities needs and limitations (ADA compliance, etc.)
○ Appropriateness for educational programs, supports and activities
○ Grade level options and configurations
○ Facility alignment to short term and long term instructional needs
○ Administrative needs

● Conduct a detailed site-based analysis of all outdoor spaces to identify opportunities to expand learning
spaces.

● Conduct a long-range facilities assessment and evaluate to include current needs, 5, 10 and 20 years out.
● Investigate potential buildings and/or land for lease purchase (local business, nonpublic educational facilities).
● Ensure all district facilities are handicapped accessible (Sharpe Garfield Elementary schools)
● Ensure all district facilities are up to date in safety and security enhancements.
● Ensure all district owned athletic facilities meet recommended NJSIAA and NCAA standards.
● Ensure adequate office space for all employees equipped to support their work and productivity.
● Secure updated estimates for the following potential projects:

○ Athletic complex
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○ Auditorium
○ Parking
○ Enhanced security

Infrastructure needs are complex and are embedded in the ability of the community to achieve the district mission
and vision. There is no single answer or solution to potential needs, there are likely multiple variations of options that
may be identified as a result of the reviews and analysis outlined in the strategies and action steps.

A key will be the review of completed demographic studies that include birth rate cohorts and five-year enrollment
projections by January 2023 and the completion of all other steps identified above by July 2023. Stakeholder input,
community, and town partnerships will be critical to any proposed solutions to ensure appropriate and safe learning,
instructional, support, and athletic facilities and space requirements/needs are addressed.

Each of the steps identified are prudent to fully examine the potential benefits, challenges, barriers and cost to
address the mission and vision for the children, youth and residents served through the school district.

It is noted that overall district facilities and educational spaces are cared for and maintained to the extent possible
given their age and extensive use.

Each of the action teams spent considerable time and members contributed their expertise in developing doable yet
challenging action plans. Implementation will require a commitment that includes the governing body, a partnership
with town government, the leadership and supervisory teams, the teaching staff and support staff. It will also require
parental, student and external community stakeholder advice and buy-in.

The goals are ambitious, but achievable if they are supported by stakeholders at all levels. Resources will also have
to be prioritized and committed to achieving the mission and vision as proposed.

The consulting team found that the Board of Education and staff are committed to excellence for all students who
are served through the school district. Further, the Board is keenly aware of the resources and mindset needed to
continue to reach the next level of excellence. The leadership team and Board understood the need for the strategic
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plan/vision process and how the plan and vision could assist in the allocation and commitment of resources and the
identification of future resource needs to achieve the vision for all students and families served through the district.

Staff were cooperative in providing the voluminous amount of information that was requested for review. The
consultants also found a dedicated leadership, teaching and support staff, who are committed to excellence. In
particular, the consultants were impressed with the district students who contributed through participation in the
survey, as well as their contributions in the Portrait of a Graduate Action Team.

Throughout the process the consultants tried not to interject personal observations that were not directly supported
by stakeholder input or from the data that was reviewed. Most of the recommendations that are presented for
consideration, action, and implementation are contained in the action plans, some are not, but are supported by the
data.
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Recommendations
The recommendations are as follows:

1. Adopt the mission and vision statements as proposed and finalized by the advisory committee.
2. Adopt the action plans for the first two years with the caveat that the status of action plans will be reviewed

quarterly, based on the agreed to metrics and timelines that are reflective of progress and the commitment
level of resources. This will also require additional work to be completed on several of the action plans relative
to budget, resources and metrics.

3. Be prepared at the conclusion of the first year to modify the objectives and to consider those objectives that
were identified through the process, but not included in the initial biennial action plans.

4. Embed the Portrait of a Graduate in the district culture. This will likely require the identification of
academic/basic skills, social, emotional, and life skills for each grade level. Thus, this may drive future
modifications in the curriculum at each grade level and to ensure equitable access.

5. Communication and staying connected with stakeholders at all levels is imperative to the success of moving
the vision forward. One of the initial priorities should be to get the communications plan in place and
operationalized with all staff on board and trained. (Two Districts, One Mission, One Vision, One Message)

6. Each of the seven action plans are interconnected with each other and will require coordination and
commitment from the governing body, the district leadership team, building level leadership and buy-in from all
staff.

7. Professional development priorities and needs should be driven by the seven action plans goals and
objectives.

8. As part of every regularly scheduled Board of Education meeting, a brief update should be provided on one of
the action plan primary goals or objectives.

9. Decisions on the allocation of resources should be based on mission, vision and priorities identified in the
strategic plan.

10. The key to the success of the strategic plan will be the commitment level of the governing body, leadership
team and staff to the fidelity of implementation and to getting community stakeholder input and buy-in.
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The following are additional considerations presented by the consultants:

1. Based on both the level and diversity of stakeholder participation and interest, there is an opportunity to begin
to further address the social and emotional needs of students beginning with the early childhood education
program.

2. For some of the action plan primary goals and objectives, the metrics will require further identification or
defining of starting benchmarks and desired levels of success.

3. Student engagement and experiential learning opportunities can be utilized to further develop student voice in
their educational journey through problem-solving skills and the application of knowledge across the
curriculum.

4. The work of the Program, Pathways and Proficiency Action Team has the potential to significantly increase
personalized, experiential learning opportunities and student engagement. This could have implications for
curricular, facilities use and/or modifications.

5. Incorporating personalized, experiential learning and project-based learning opportunities into all aspects of
curriculum and instruction could also be utilized to address the sometimes forgotten or missed students in the
middle and impact on student achievement and graduation rates.

6. The power of student voice, through an examination of all current and potential options for student voice and
input, should be considered as part of the next steps in the implementation of the strategic plan.

7. The Board and community can utilize the work that was done on the strategic plan to guide the development
of future instructional spaces, facilities modifications, and curriculum revisions.

8. Given the work that was performed on the strategic plan and the strengths and challenges that were identified,
it is suggested that the organizational structure be reviewed and possibly tweaked to specifically pursue the
vision for the district.

9. It is recommended that the strategic plan and strategic plan updates be included in a prominent and regularly
updated section of the district website as a part of the communications plan and strategy.

10. It is recommended that as part of the process moving forward the board and district consider a continuing
assessment the following:

● Review safety and security throughout the district.
● Review special education programs and services based on increasing numbers of students and the

impact on staff resources, facilities resources and budget.
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● Consider the current leadership pipeline for potential future assignments, retirements that may impact
the district's stability and the pursuit of district initiatives. (Grooming and growing leadership capacity and
succession planning).

● Continuing efforts for sharing services and resources should be pursued.
● The pros and cons of the financial and educational impact of further strengthening shared services will

likely need to be examined on an ongoing basis.

Challenges to implementation:

1. A culture of status quo and the willingness to accept the pain that sometimes comes with change. (This is the
way we have always done it and why do we need to change?  We are good enough.)

2. Continuing frustration and stress that resulted from the pandemic and the ability to adapt to the new norm.
3. Silos - silos will have to be broken down and willingness to be exposed to meet the challenge of moving

forward.
4. Staffing, onboarding, retention and recruitment of an acquisition of staff who are more reflective of the student

body will be an ongoing challenge, but should not be an ongoing excuse.
5. A sense of need and urgency at all levels that the status quo is not acceptable and that the district has the

opportunity and will to equitably achieve the Vision and Portrait of a Graduate for every student.

Next Steps
In the execution phase, the district will need to take complete ownership of the process. This will require the
implementation of the action steps to execute the proposed goals and objectives and to achieve the mission and
strategic vision. The action teams have developed implementation plans for the first two years. For the most part
these plans contain metrics, action steps, timelines, an accountable person or position and the stated required
resources.

W.H. Adams & Associates, LLC thanks the Boards of Education, the Collingswood and Oaklyn Leadership Team,
Faculty, and Staff for the opportunity to provide assistance in the examination and restatement of the mission
statement and development of the vision, goals, objectives and resulting action plans for the first two years of what
could be a 3-to-7 year or beyond vision.   Congratulations and Best Wishes.
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