
 

Rochelle ISD PreK Program Family Engagement Plan 
Family engagement is defined as “the mutual responsibility of families, schools, and communities to build 
relationships that support student learning and achievement and support family well-being that encourages 
the continuous learning and development of children, families, and educators.” Researchers and 
practitioners have recognized that family engagement as a critical component that plays a non-negotiable 
role in the educational process. 

According to the Texas Education Agency, the goal of the High-Quality Prekindergarten Program is to 
“provide districts with an opportunity to expand or enhance high-quality prekindergarten programs for 
qualifying students.” TEA has identified the following six family engagement components which must be 
incorporated into the local Family Engagement Plan:  

1. Facilitate family-to-family support;  

2. Establish a network of community resources;  

3. Increase family participation in decision-making;  

4. Equip families with tools to enhance and extend learning;  

5. Develop staff skills in evidence-based practices that support families in meeting their children’s 
learning benchmarks;  

6. Evaluate family engagement efforts and use evaluation for continuous improvement.  

 

 

 

 



Facilitate Family-To-Family Support 

Strategies Used 

 Help to create and establish a supportive network of families within the community. 
 Empower families to take an active role in sharing strategies, information, and mindsets with other 

families.  
 Invite and encourage community members (especially those with a background in public 

education) to actively support our students and their families. 
 Ensure that ample opportunities exist for parents to take an active role and part in their child’s 

education by offering targeted engagement events. 

Evidence 

 Rochelle ISD will hold a minimum of five events (both within and outside of the school day) in 
which parents of PreK and elementary students can engage the school and their child’s class (both 
teachers and students).   

 Rochelle ISD Yearbook 
 The Thrillshare website deployment package 
 The Rochelle ISD App 
 Traditional email  
 Class Dojo 
 Opportunities for parents to join campus committees/teams (SHAC and PTC). 

Establishment of a Network of Community Resources 

Strategies Used 

 Identify plausible partnerships with local businesses in Brady, Texas. 
 Identify plausible partnerships with school-related groups and organizations. 
 School-based facilitations of referrals to medical experts and mental health experts. 
 Invite community members and potential families to tour our campus and meet relevant staff 

members. 

Evidence 

 Strengthen our bonds with our school-related committees/teams (SHAC, PTC, and Boosters). 
 Vest the support of outside agencies to assist in Child Find. 
 Help to facilitate referrals for needed services. 
 Immunization information provided by the district and information on how to acquire those 

immunizations locally provided by the district. 
 Partnerships with local agencies (The Haven, Department of Health, and Brady Dental Group) that 

can help meet the physical and mental needs of school community members. 
 Host an annual Career Day to help local businesses learn more about our campus and how they 

can support our campus and school community members. 

 

 



Increasing the Participation of Families in Local Decision-Making 

Strategies Used 

 Provide support to families to empower them to take active roles within the community. 
 Work with families and community members as needed collaboratively to address local needs and 

wants. 
 Maintain open communication with community members and parents to allow for succinct and 

purposeful feedback between the school and individuals outside of the school. 
 Work with families of PreK students to help them serve in an encouragement capacity at various 

community events. 
 Consistently invite parents and community members to take an active role in developing campus 

plans (such as the Campus Improvement Plan). 

Evidence  

 SHAC, PTC, and Boosters  
 Parent surveys are used as strategically warranted/needed. 
 Campus Improvement Plan (and other site-based committees) comprised of district employees, 

parents, and community members. 
 Educate families on child find, 504, and Special Education. 
 Maintain open opportunities for parents and community members to visit the school and discuss 

and learn more about our books, curriculum, educational strategies, mission, vision, and goals. 

Provide Families with the Tools to Extend Student Learning  

Strategies Used 

 Provide families with support and information on the development of children. 
 Using social media, bulletin boards, the Rochelle ISD App, and other media help families gain a 

better understanding of the curriculum we use and the learning we engage in. 
 Provide families with opportunities to visit with our counselor to learn more about child 

development. 
 Use user-friendly technology platforms and assist parents in understanding how those platforms 

work.  
 Encourage parents and guardians to take an active role in supporting classrooms as allowable. 

Evidence 

 ClassDojo used to maintain an open connection between our PreK classroom and students’ 
families.  

 Use character development curriculum (provided by our counselor) to help students face 
challenging social and emotional tasks they may face both inside and outside of the school. 

 Offer multiple times for parents to engage in school-wide community events outside of school 
(music program performances, OAP, fall festival, sporting events, and other extracurricular 
events).  

 Encourage parents to take an active role on our campus in serving as volunteers.  
 Offer parents the opportunity to speak to their child’s teacher in one-on-one conferences to learn 

more about their child’s development.   



Develop the Skills of Staff to Assist Them in Meeting Every Student’s Needs 

Strategies Used 

 Provide structured, purposeful, and educator-centered professional development opportunities to 
all teachers and instructional staff.  

 Provide proper and adequate training to instructional staff to empower them to better engage 
families and serve the diverse needs of families. 

 Work to promote cultural sensitivity, relevancy, and diversity amongst all staff members. 

Evidence 

 Encourage attendance of professional development opportunities that help educators establish and 
utilize best practices in meeting diverse student needs. 

 Offer opportunities (such as Friday workday) and space (such as the conference room) for teachers 
to work with families and converse with families to share the needs of students and how those 
needs are being met.  

 Provide crisis counseling to instructional staff to empower them as decision-makers. 
 Train staff on how to share progress monitoring with parents and how to help parents understand 

and use the data provided from those assessments. 

Evaluate Family Engagement Efforts and Use Results to Improve Campus Actions 

Strategies Used 

 Work with families and the entire school community to establish campus-wide goals and 
objectives. 

 Using surveys and other mechanisms of formative assessment, monitor progress of initiatives in a 
systematic manner that allows the entire community to serve a role in collaborating to find 
plausible, sensible, and viable solutions.  

Evidence 

 Feedback forms from the school community, parents, and appropriate stakeholders. 
 Parent volunteer reports 
 Sign-in logs or time logs for committees and organizations (such as SHAC, PTC, and boosters) 
 Campus Improvement Plan logs and committee member listings 
 The use of TEA approved or provided PreK program self-assessment inventories to self-evaluate 

 

 


