Open Minds and Open Doors
CAPE ELIZABETH SCHOOL DEPARTMENT

ENCLOSED BUDGET DOCUMENTS

1. School budget with validation referendum election results.

2, Town council minutes with order #7 regarding changes in state subsidy.






CERTIFICATION OF THE TOWN CLERK
CAPE ELIZABETH, MAINE

SCHOOL BUDGET VALIDATION REFERENDUM
ELECTION

June 8, 2021

Ballots Cast 439

School Budget Validation Referendum

Do you favor approving the Town of Cape Elizabeth school budget for the upcoming
school year that was adopted at the latest school budget meeting of the Town Council?

YES 294
NO 145
Blanks 0

The following is a non-binding expression of opinion for the consideration of the
School Board and Town Council.

I find the school budget adopted at the May 10, 2021 Town Council’s school budget
meeting to be:

TOO HIGH 168

ACCEPTABLE 2023

TOO LOW 66

Q4 N

N Ig v/ \ -

Debra M. Lane, Town Clerk

Dated at Cape Elizabeth, ME this 9t day of June 2021.







NOTICE OF AMOUNTS ADOPTED AT TOWN COUNCIL MEETING
FOR VOTERS AT SCHOOL BUDGET
VALIDATION REFERENDUM

TO: Debra Lane, Clerk of Town of Cape Elizabeth, State of Maine

Pursuant to 20-A M.R.S.A. §§ 1486(2) and 2307 this Notice is to be displayed at all polling
places for the school budget validation referendum to be held on Tuesday. June 8, 2021, to assist
the voters in voting on whether to ratify the school budget approved at the Monday, May 10,
2021 Town Council Meeting.

Note: The amount adopted by the Town Council is the amount submitted to the voters at

referendum. If the council has changed the total budget recommended by the school committee,
and that change is approved at referendum, the school committee shall adjust the individual cost

center lines as provided by 20-A M.R.S.A. §2307.

Cost Center Summary Budget Amount Proposed by School

Category Committee

Regular Instruction $14,517,576
Special Education . $ 4,100,464
Career & Technical $ 0
Other Instruction $ 1,005,972
Student and Staff Support $ 2,993,992
System Administration $ 868,002
School Administration $ 1,285,666
Transportation and Buses $ 863,620
Facilities Maintenance $ 3,536,150
Debt Service and Other Commitments $ 439,400

| All Other Expenditures $ 246,255

Summary of Total Authorized School Budget Expenditures
Amount Proposed by School Committee: $ 29.857.097

Amount Approved by Town Council and Submitted to Voters: $§ __29.857.097

The amount approved for the school budget at the town council meeting includes locally raised
funds over and above the town’s local contribution to the total cost of funding public education
from pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding

Act.

A majority of the School Board

Completed and countersigned by:‘Md i_f‘_w’%f\ June 2 , 2021

/" Superintendent of Eﬁg‘nools
| T < .
A true copy of the Notice, attest: \ R J~~=2 ' June 8 , 2021

~~_Clerk, Town of Cape Eli)zabeth







Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00001
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

Department 8700 REGULAR INSTRUCTION-PC
1010 SALARY-TEACHER 2825636.00 2747908.67 2989957.00 2956030.20 3092088.00° 102131.00 3
1020 SALARY-ED TECH 197835.00 147788.90 193261.00 188855.53 243832.00 50571.00 26

Includes Edtechs |, Il and lil
Ed Tech Is = $94,515

1210 SALARY-TUTORS 0.00 936.47 1300.00 0.00 1300.00 0.00 0
1230 SALARY-SUBSTITUTES 90000.00 41698.43 90000.00 76507.99 90000.00 0.00 0
1510 STIPEND-TEAM LEADERS 36612.00 36055.81 37436.00 39308.96 44000.00 6564.00 18
2000 BENEFITS-STIPENDS 531.00 457.23 550.00 499.07 686.00 136.00 25
2010 BENEFITS-TEACHERS 703911.00 694722.54 801370.50 848130.90 799924.00 -1446.50 0
$12,170 WC
787,754
2020 BENEFITS-ED TECHS 875661.00 659886.03 106295.00 61046.80 130896.00 24601.00 23

Includes Ed Tech |, li, and Ill
Ed Tech Is = $74,144

2030 BENEFITS-SUBS 2201.00 2404.43 2500.00 4061.79 2500.00 0.00 0

2300 RETIREMENT-STIPENDS 1523.00 1500.96 1558.00 1375.83 1558.00 0.00 0

2310 RETIREMENT-TEACHERS 117186.00 118274.69 124381.00 109756.87 118736.00 -5645.00 -5

2320 RETIREMENT-ED TECHS 8675.00 4753.29 17289.00 5253.89 10437.00 -6852.00 -40
Ed Tech 1 =5733

2330 RETIREMENT-SUBS 1814.00 321.37 2000.00 542.53 2000.00 0.00 0

340n  PROFESSIONAL SERVICES 0.00 181.00 600.00 0.00 600.00 0.00 0

i Znual grade 1 performance

43u. REPAIRS & MAINTENANCE 300.00 0.00 300.00 0.00 300.00 0.00 0
Laminator Repairs

5350 ONLINE SUBSCRIPTIONS 5005.00 5675.70 12859.30 13856.11 26960.00 14100.70 110

New Kindergarten Subscription
Starfall and Stemscopes; red for EdPuzzl
Lucy Calkins Videos; Dream Box

6100 SUPPLIES 57650.00 44581.58 61186.70 48779.84 61186.00 -0.70 0
Standing desks for students
Document Cameras

6400 BOOKS/PERIODICALS 34461.00 37728.39 37126.00 36796.78 40126.00 3000.00 8
Leveled Text for Guided Reading
Speling programs from grade 4

6500 TECH SUPPLIES & SOFTWARE 400.00 0.00 1000.00 581.70 4000.00 3000.00 300
Tech Integrator Pilot of New Apps
PickMyKid Student Dismissal System

6600 AUDIOVISUAL SUPPLIES 0.00 3121.29 0.00 0.00 3200.00 3200.00 0
For 504 plans for hearing impaimment

7301 EQUIPMENT 8950.00 6215.00 6000.00 342476 6000.00 0.00 0
Instruments/Phys. Ed Equipment
Furniture

8100 DUES/FEES 35.00 133.00 425.00 419.00 425.00 0.00 0

Department 8700 Totals 4180286.00 3954344.48 4487394.50 4395238.55 4680754.00 193359.50 4

Department 8705 GUIDANCE-PC

1010  SALARY-TEACHER 76787.00 75283.18 142472.00 133095.58 151139.00 8667.00 6
2q1 " BENEFITS-GUIDANCE 23088.00 20909.99 47625.00 20258.53 44685.00 -2940.00 -6
2%, RETIREMENT-GUIDANCE 3194.00 3131.63 5927.00 4998.91 5805.00 -122.00 -2



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00002
Manager
Budget Expended Budget Expended Manager $ Variance

Sub Last Year Last Year Current Current Requested (Manager %

Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

3300 STAFF DEVELOPMENT 250.00 250.00 250.00 0.00 500.00 250.00 100
$250/staff member
Additional PC School Counselor

5800 TRAVEL 100.00 0.00 100.00 0.00 200.00 100.00 100
Additional PC School Counselor

6000 SUPPLIES 200.00 194.79 200.00 477.36 400.00 200.00 100
Additional PC School Counselor

6400 BOOKS/PERIODICALS 200.00 0.00 200.00 183.95 400.00 200.00 100
Additional PC School Counselor

8100 DUES/FEES 130.00 129.00 130.00 129.00 260.00 130.00 100

Memberships for Counselors
Additional PC School Counselor

Department 8705 Totals 103949.00 99898.59 196904.00 159143.33 203389.00 6485.00 3

Department 8715 LIBRARY & MEDIA-PC

1010 SALARY-LIBRARIAN 87818.00 87446.44 89794.00 89794.12 91814.00 2020.00 2

2010 BENEFITS-LIBRARIAN 9370.00 8827.96 9844.00 8977.06 9873.00 29.00 0

2310 RETIREMENT-LIBRARIAN 3653.00 3630.99 3735.00 3401.28 3526.00 -209.00 -6

3300 STAFF DEVELOPMENT 250.00 0.00 250.00 245.00 250.00 0.00 0
$250/staff member

5340 eBOOKS i 0.00 124.80 4899.00 4921.76 4900.00 1.00 0
Ebooks

5350 ONLINE SUBSCRIPTIONS 1145.00 0.00 1145.00 500.00 1145.00 0.00

5800 TRAVEL 100.00 0.00 100.00 0.00 100.00 0.00 0
40% of staff development

6100 SUPPLIES 1500.00 1218.92 1500.00 369.14 1500.00 0.00 0

6400 BOOKS/PERIODICALS 9400.00 9428.33 4501.00 4206.82 4500.00 -1.00 0

8100 DUES/FEES 120.00 0.00 120.00 25.00 120.00 0.00 0
Memberships

Department 8715 Totals 113356.00 110677.44 115888.00 112440.18 117728.00 1840.00 2

Department 8720 OFFICE OF THE PRINCIPAL-PC

1040 SALARIES-ADMIN 206390.00 206389.82 218601.00 218602.02 224620.00 6019.00 3
Year 2 of CBA

1180 SALARIES-SECRETARIES 83335.00 7444218 87613.00 89004.80 91207.00 3594.00 4

2040 BENEFITS-ADMIN 44031.00 41226.04 44031.00 41297.72 46520.00 2489.00 6

2080 BENEFITS-SECRETARY 30731.00 29603.98 34389.00 29994.94 48922.00 14533.00 42

2340 RETIREMENT-ADMINISTR. 8586.00 8585.86 9094.00 8594.46 9298.00 204.00 2

2380 RETIREMENT-SECRETARY 11833.00 16641.47 12627.00 14822.77 4018.00 -8609.00 -68

2540 COURSE REIMBURSEMENT 2000.00 0.00 0.00 0.00 0.00 0.00 0
Office staff not taking courses next yr

3300 STAFF DEVELOPMENT 1341.00 644.00 1400.00 1500.00 1400.00 0.00 0
Conferences & Workshops for Admin &
Staff

4300 COPIER/PRINTER MAINTENANCE 7209.00 6220.95 7209.00 7031.21 7209.00 0.00 0

4445 COPIER/PRINTER LEASE 8318.00 8317.79 8318.00 8301.00 8300.00 -18.00 0

Year 5 of 5 Year Copier Lease



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00003
Manager
Budget Expended Budgst Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %

Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

5310 POSTAGE 1784.00 960.39 1784.00 971.99 1784.00 0.00 0

Shared postage meter
with Middle School
5800 TRAVEL 400.00 280.00 600.00 0.00 600.00 0.00 0
Mileage reimbursement, meals, and hotel
associated w/ Admin & staff travel.

6000 SUPPLIES 2000.00 1547.82 1935.00 953.78 1935.00 0.00 0
6400 BOOKS/PERIODICALS 0.00 0.00 65.00 61.70 0.00 -65.00 -100
6500 TECH SUPPLIES & SOFTWARE 7442.00 6747.90 7442.00 5158.51 7442.00 0.00 0

Annual Software fees: Veritime, AESOP,
TeachPoint, Payroll Portal, PO, and
Frontiine Central

7301 EQUIPMENT 1500.00 1408.00 1500.00 1214.95 1500.00 0.00 0
Replace furniture in offices
8100 DUES/FEES 1500.00 515.00 1500.00 1044.00 1000.00 -500.00 -33

Memberships

Department 8720 Totals 418400.00 403531.20 438108.00 428553.85 455755.00 17647.00 4

Department 8730 HEALTH SERVICES-PC

1010  SALARY-NURSE 67983.00 66629.46 71640.00 71952.53 75428.00 3788.00 5
1180 SALARIES-SECRETARY 0.00 271.92 0.00 0.00 0.00 0.00 0
2( BENEFITS-NURSE 1047.00 1027.22 1908.10 7757.07 9379.00 747090 392
20.. BENEFITS-SECRETARY 0.00 20.40 495.45 0.00 0.00 -495.45 -100
2310 RETIREMENT-NURSE 2828.00 2771.82 1676.45 2662.96 2896.00 1219.55 73
2380 RETIREMENT-SECRETARY 0.00 0.00 0.00 0.00 0.00 0.00 0
3300 STAFFDEVELOPMENT 250.00 250.00 250.00 0.00 250.00 0.00 0
3400 SCHOOL PHYSICIANS 333.00 0.00 334.00 0.00 334.00 0.00 0
Stipend for Physician
4300 REPAIRS & MAINTENANCE 150.00 0.00 150.00 0.00 150.00 0.00 0
Audiometer repairs
5800 TRAVEL 100.00 0.00 100.00 0.00 100.00 0.00 0
6000 SUPPLIES 1500.00 1484.82 2200.00 1226.08 2200.00 0.00 0
8100 DUES/FEES 200.00 131.00 200.00 131.00 200.00 0.00 0
Memberships
Department 8730 Totals 74391.00 72586.64 78954.00 83729.64 90937.00 11983.00 15

Department 8734 PSYCH SERVICES-PC

1010  SALARY-TEACHER 14429.00 12208.90 15178.00 15178.28 15742.00 564.00 4
2010 BENEFITS-TEACHERS 1825.00 174.01 1926.00 1627.04 1934.00 8.00 0
2310 RETIREMENT 600.00 507.88 631.00 575.11 604.00 -27.00 -4
Department 8734 Totals 16854.00 12890.79 17735.00 17380.43 18280.00 545.00 3
Department 8735 SPEECH-REGULAR INSTRUCTION-PC

1010  SALARY-TEACHER 3465.00 2931.94 3649.00 3649.10 3840.00 191.00 5
2010 BENEFITS-TEACHERS 753.00 37.84 809.00 226.71 812.00 3.00 0

231"  RETIREMENT 144.00 121.98 1562.00 138.36 147.00 -5.00 -3



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00004
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
Department 8735 Totals 4362.00 3091.76 4610.00 4014.17 4799.00 189.00 4

Department 8740 CO-CURRICULAR PC

1500 STIPENDS-CO-CURRICULAR 999.00 995.14 1022.00 0.00 1045.00 23.00 2
4th Grade Chorus and Robotics

1501  STIPENDS-CAPE OLYMPIANS 1280.00 0.00 1308.00 0.00 1338.00 30.00 2
Spilit between 3 schools

2000 BENEFITS-STIPENDS 33.00 13.71 34.00 212 36.00 2.00 6

2300 RETIREMENT-CO-CURR 95.00 43.75 98.00 -0.01 100.00 2.00 2

MainePERS rate of 4.16%
Department 8740 Totals 2407.00 1052.60 2462.00 2.1 2519.00 57.00 2

Department 8750 SPED K-4 RESOURCE ROOM

1010 SALARY-TEACHER 304191.00 302738.32 314241.00 314240.94 357984.00 43743.00 14
1020 SALARY-ED TECH 236011.00 186852.48 267492.00 209451.28 308008.00 40516.00 15
1210 SALARY-TUTORS 0.00 0.00 800.00 0.00 800.00 0.00 0
1230 SALARY-SUBSTITUTES 20000.00 5130.00 20000.00 8535.99 20000.00 0.00 0
2010 BENEFITS-TEACHERS 55073.00 51737.67 58895.00 55650.47 79223.00 20328.00 35
2020 BENEFITS-ED TECHS 131057.00 125107.59 162039.00 123991.48 167332.00 5293.00 3
2030 BENEFITS-SUBS 1309.00 279.41 1309.00 543.74 1309.00 0.00

2310 RETIREMENT-TEACHERS 12654.00 12589.84 13072.00 12173.04 13747.00 675.00

2320 RETIREMENT-ED TECHS 9816.00 7781.62 11128.00 4215.26 11829.00 701.00 6
2330 RETIREMENT-TUTOR/SUB 617.00 97.64 832.00 37.81 832.00 0.00 0
Department 8750 Totals 770728.00 692314.57 849808.00 728840.00 961064.00 111256.00 13

Department 8751 SPED K-4 SELF CONTAINED

1010 SALARY-TEACHER 0.00 0.00 0.00 0.00 0.00 0.00 0
2010 BENEFITS-TEACHERS 0.00 0.00 0.00 0.00 0.00 0.00 0
2310 RETIREMENT-TEACHERS 0.00 0.00 0.00 0.00 0.00 0.00 0
Department 8751 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0

Department 8800 REGULAR INSTRUCTION-MS

1010 SALARY-TEACHER 3035641.00 3068016.95 3074367.00 3098507.83 3251021.00 176654.00 6
Add $6,900 for Chewonki overnights

1210 SALARY-TUTORS 5285.00 10584.44 5000.00 752.00 5000.00 0.00 0

1230 SALARY-SUBSTITUTES 50000.00 71375.10 100000.00 66128.34 100000.00 0.00 0

1510 STIPEND-TEAM LEADERS 31954.00 36215.91 32673.00 34244.24 33408.00 735.00 2
CBA

2000 BENEFITS-STIPENDS 557.00 467.17 500.00 464.28 500.00 0.00 0

2010 BENEFITS-TEACHERS 707053.00 764989.39 729948.00 844060.92 744878.00 14930.00 2
WC 12,000
Reg $732,878

2030 BENEFITS-SUBS 2572.00 2089.59 14412.00 2226.06 3000.00 -11412.00 -79

Previous year we had to budget
for a sub for a sebatical



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00005
Manager
. Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
2300 RETIREMENT-STIPENDS 1672.00 1605.66 1672.00 670.82 1700.00 28.00 2
2310 RETIREMENT-TEACHERS 125985.00 126755.38 127606.00 116078.05 124577.00 -3029.00 -2
2330 RETIREMENT-TUTOR/SUB 1991.00 1228.20 4034.00 1927.93 2000.00 -2034.00 -50
Previous year had to have
extra for sub for a sebatical
3400 PROFESSIONAL SERVICES 3200.00 3720.36 10200.00 1310.00 10200.00 0.00 0
Spirit Series
4300 REPAIRS & MAINTENANCE 5560.00 4156.75 5560.00 2539.76 5560.00 0.00 0
Repairs to Band Equipment
5340 eBOOKS 6102.00 3520.80 6553.98 3502.83 710.00 555.02 8

Electronic Books
5350 ONLINE SUBSCRIPTIONS 16944.00 17304.76 10151.02 16618.88 9596.00 -565.02 -5

Explore Learning.com, Brain Pop,
Smart Music, etc.

6100 SUPPLIES 59560.00 50119.82 49490.69 34666.02 64044.00 14553.31 29
6400 BOOKS/PERIODICALS 22915.00 16139.28 30934.83 37111.03 27067.00 -3867.83 -13
6500 TECH SUPPLIES & SOFTWARE 4125.00 540.00 15685.48 7752.99 5000.00 -10685.48  -68
7301 EQUIPMENT 11236.00 7769.32 19066.00 18316.17 19066.00 0.00 0

Classroom furniture replacement;
Instrument replacement, microphones, etc

8100 DUES/FEES 2900.00 2151.50 2900.00 475.00 2900.00 0.00 0
Membership
85r~  FIELD TRIP TRANSP-CHEWONK! 2000.00 664.07 5000.00 0.00 5000.00 0.00 0
§ Trips (EXL)
Department 8800 Totals 4097262.00 4189414 .45 4245754.00 4287354.05 4421626.00 175872.00 4

Department 8805 GUIDANCE-MS

1010 SALARY-TEACHER 214703.00 203183.26 223907.00 223907.06 233410.00 9503.00 4
1180 SALARIES-SECRETARIES 43691.00 41686.75 44782.00 45349.90 45797.00 1015.00 2
2010 BENEFITS-TEACHERS 42301.00 39414.22 45053.00 41518.58 53417.00 8364.00 19
2080 BENEFITS-SECRETARY 11331.00 10515.82 12002.00 10844.85 12080.00 78.00 1
2310 RETIREMENT-GUIDANCE 8931.00 8459.79 9315.00 6332.03 8962.00 -353.00 -4
2380 RETIREMENT-SECRETARY 2185.00 2085.00 2239.00 2085.00 2290.00 51.00 2
3300 STAFF DEVELOPMENT 450.00 135.00 450.00 209.00 450.00 0.00 0
5800 TRAVEL 180.00 0.00 180.00 0.00 180.00 0.00 0
6100 SUPPLIES 880.00 0.00 880.00 240.88 880.00 0.00 0
6400 BOOKS/PERIODICALS 500.00 0.00 500.00 771.12 500.00 0.00 0
8100 DUES/FEES 538.00 16%8.00 £38.00 129.00 538.00 0.00 0
Memberships

Department 8805 Totals 325690.00 305648.84 339846.00 331387.42 358504.00 18658.00 5
Department 8815 LIBRARY & MEDIA-MS

1010 SALARY-LIBRARIAN 69887.00 69279.00 73646.00 73646.04 77540.00 3894.00 5
2010 BENEFITS-LIBRARIAN 22275.00 20897.67 23946.00 21205.53 24003.00 57.00 0
2310 RETIREMENT-LIBRARIAN 2907.00 2882.02 3064.00 2412.91 2978.00 -86.00 -3
3300 STAFF DEVELOPMENT 250.00 0.00 250.00 304.44 250.00 0.00 0
3400 PROFESSIONAL SERVICES 2000.00 0.00 2000.00 0.00 2000.00 0.00 0

or Visits
54 eBOOKS 1050.00 0.00 5050.00 4971.86 1050.00 -4000.00 -79



Date: 08/16/2021
Time: 08:48

PRIOR YR. CAPE ELIZABETH TOWN

Budget Report Page: 00006
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
5350 ONLINE SUBSCRIPTIONS 4000.00 4319.50 4800.00 4662.98 4300.00 -500.00 -10
5800 TRAVEL 100.00 0.00 100.00 0.00 100.00 0.00 0
6100 SUPPLIES 1565.00 1555.68 1565.00 1198.30 1565.00 0.00 0
6400 BOOKS/PERIODICALS 14000.00 10380.97 9500.00 9399.28 14000.00 4500.00 a7
8100 DUES/FEES 650.00 215.00 650.00 235.00 650.00 0.00 0
Memberships
Department 8815 Totals 118684.00 109529.84 124571.00 118036.34 128436.00 3865.00 3
Department 8820 OFFICE OF THE PRINCIPAL-MS
1040 SALARIES-ADMIN 208104.00 208104.00 222086.00 225727.14 227633.00 5547.00 2
Year 2 of CBA
1180 SALARIES-SECRETARIES 43691.00 42081.83 44782.00 47928.54 45797.00 1015.00 2
2040 BENEFITS-ADMIN 47861.00 44804.93 47861.00 59052.65 21731.00 -26130.00 -55
2080 BENEFITS-SECRETARY 24641.00 22729.89 27201.00 23224.64 26417.00 -784.00 -3
2340 RETIREMENT-ADMINISTR. 8657.00 8657.10 9239.00 5090.12 9447.00 208.00 2
2380 RETIREMENT-SECRETARY 2185.00 2130.00 2239.00 2130.00 2290.00 51.00 2
3300 STAFF DEVELOPMENT 1400.00 2025.00 1400.00 0.00 1400.00 0.00 0
Conferences and workshops for Admin and
Secretaries.
4300 COPIER/PRINTER MAINTENANCE 5378.00 5065.24 6100.00 3123.01 6100.00 0.00 0
Copier Maintenance Agreement
4445 COPIER/PRINTER LEASE 8318.00 8317.79 8300.00 8300.00 8300.00 0.00
5 Year Copier Lease-Year 5
5310 POSTAGE 2368.00 1065.29 2000.00 962.02 2000.00 0.00 0
Postage
meter to be shared with Pond Cove
5500 PRINTING 2189.00 1878.50 2189.00 1758.86 2189.00 0.00 0
5800 TRAVEL 560.00 214.66 560.00 0.00 560.00 0.00 0
6000 SUPPLIES 1054.00 452.96 1054.00 873.10 1054.00 0.00 0
6500 TECH SUPPLIES & SOFTWARE 7532.00 6747.90 7532.00 5641.51 7532.00 0.00 0
Annual Software fees: Veritime, AESOP,
TeachPoint, Payroll Portal, PO, and
Frontline Central
8100 DUES/FEES 1500.00 908.00 1500.00 680.00 1500.00 0.00 0
Memberships for Principal, AP, and
Office Staff.
Department 8820 Totals 365438.00 355183.09 384043.00 384491.59 363950.00 -20093.00 -5
Department 8830 HEALTH SERVICES-MS
1010  SALARY-NURSE 70021.00 69669.24 74030.00 72029.88 76095.00 2065.00 3
$2,000 for chewonki
2010 BENEFITS-NURSE 22270.00 20880.85 23915.00 25321.31 23946.00 31.00 0
2310 RETIREMENT-NURSE 2913.00 2898.26 2996.00 2699.55 2845.00 -151.00 -5
3300 STAFF DEVELOPMENT 250.00 203.50 250.00 40.00 250.00 0.00 0
3400 SCHOOL PHYSICIANS 333.00 0.00 334.00 0.00 334.00 0.00 0
4300 REPAIRS & MAINTENANCE 150.00 65.00 150.00 0.00 150.00 0.00 0
Audiometer Repairs
5800 TRAVEL 100.00 0.00 100.00 0.00 100.00 0.00 n
6000 SUPPLIES 1650.00 1120.83 2250.00 1460.57 2250.00 0.00



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00007
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %

Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

8100 DUES/FEES 200.00 0.00 200.00 0.00 200.00 0.00 0
Membership Fees-same for all Nurses }

Department 8830 Totals 97887.00 94837.68 104225.00 101551.31 106170.00 1945.00 2

Department 8834 PSYCH SERVICES-MS

1010 SALARY-TEACHER 14429.00 12208.90 15178.00 17398.08 156742.00 564.00 4
2010 BENEFITS-TEACHERS 1825.00 174.01 1926.00 497.12 1934.00 8.00 0
2310 RETIREMENT 600.00 507.88 631.00 667.45 604.00 -27.00 -4
Department 8834 Totals 16854.00 12890.79 17735.00 18562.65 18280.00 545.00 3
Department 8840 CO-CURRICULAR MS
1500 SALARIES-CO-CURR 25703.00 23763.71 26282.00 18160.95 26874.00 592.00 2
CBA
1501 STIPENDS-CAPE OLYMPIANS 1280.00 0.00 1308.00 0.00 1338.00 30.00 2
Divided between 3 schools
2000 BENEFITS 842.00 810.13 842.00 247.05 1000.00 158.00 19
2300 RETIREMENT-STIPENDS 783.00 713.06 1100.00 227.26 1200.00 100.00 9
6100 SUPPLIES 800.00 0.00 800.00 0.00 800.00 0.00 0
ginr  DUES/FEES 3200.00 2250.50 3200.00 200.00 3200.00 0.00 0
arence and Tournament Fees
85.. BUS TRANSPORTATION 2000.00 1270.72 2000.00 0.00 2000.00 0.00 0
Use Acct for Bus Trips needed for
co-curricular.
Department 8840 Totals 34608.00 28808.12 35532.00 18835.26 36412.00 880.00 2
Department 8850 SPED 5-8 RESOURCE ROOM
1010 SALARY-TEACHER 341573.00 340657.40 357029.00 355029.22 374873.00 17844.00 5
Co-curricular support extra $2,000
1020 SALARY-ED TECH 165827.00 182210.52 171431.00 198766.40 241747.00 70316.00 41
1210 SALARY-TUTORS 1050.00 0.00 800.00 0.00 800.00 0.00 0
1230 SALARY-SUBSTITUTES 18780.00 3780.00 18780.00 8332.74 18780.00 0.00 0
2010 BENEFITS-TEACHERS 103299.00 96625.69 110999.00 100293.54 111264.00 265.00 0
2020 BENEFITS-ED TECHS 74264.00 75845.92 92363.00 76087.31 116534.00 24171.00 26
2030 BENEFITS-SUBS/TUTORS 1089.00 188.73 1089.00 46107 1200.00 111.00 10
2310 RETIREMENT-TEACHERS 14209.00 14161.85 14770.00 15819.74 14318.00 -452.00 -3
2320 RETIREMENT-ED TECHS 6897.00 7384.63 7132.00 7345.17 9283.00 2151.00 30
2330 RETIREMENT-TUTOR.SUB 628.00 45.24 628.00 43.15 780.00 152.00 24
Department 8850 Totals 727616.00 720899.98 775021.00 762178.34 889579.00 114558.00 15

Department 8900 REGULAR INSTRUCTION-HS

1010 SALARY-TEACHER 3085123.00 3093250.99 3293774.00 3316492.14 3568434.00 274660.00 8
1020 SALARY-ED TECH 52352.00 63652.55 54191.00 64318.61 55966.00 1775.00 3
1210  SALARY-TUTORS 1500.00 419.34 10000.00 1217.40 10000.00 0.00 0

0

127" SALARY-SUBSTITUTES 70125.00 32571.25 70125.00 112893.48 70125.00 0.00



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00008
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
1510 STIPEND-DEPT CHAIRS 40336.00 38569.04 41244.00 38383.37 42172.00 928.00 2
CBA
2000 BENEFITS-STIPENDS 586.00 539.91 605.00 519.01 611.00 6.00 1
2010 BENEFITS-TEACHERS 684761.00 724418.91 800821.50 839918.32 804388.00 3566.50 0
Reg ben $792,388
WC $12,000
2020 BENEFITS-ED TECHS 924.00 2296.12 3952.00 3366.73 3979.00 27.00 1
2030 BENEFITS-SUBS/TUTORS 2500.00 1733.24 2500.00 4882.38 3000.00 500.00 20
2300 RETIREMENT-STIPENDS 1678.00 1673.53 1678.00 547.03 1755.00 77.00 5
2310 RETIREMENT-TEACHERS 129421.00 127677.78 137022.00 121692.01 137030.00 8.00 0
2320 RETIREMENT-ED TECHS 2178.00 2226.45 2254.00 2389.08 2149.00 -105.00 -5
2330 RETIREMENT-TUTORS/SUB 1368.00 73.00 1368.00 2778.83 1400.00 32.00 2
3400 PROFESSIONAL SERVICES 5950.00 3955.00 12050.00 2648.50 9450.00 -2600.00 -22

Choral Accompanist, CPR training,
visiting artist, Scuba Diving lessons,
$6,500 for pmt for perc instr; Eng 1k
4300 REPAIRS & MAINTENANCE 16890.00 6357.71 16250.00 8599.36 14445.00 -1805.00 -11
Instrument repairs, inspections and
maintenance on Gym equipment,
theater and tech repairs

5340 eBOOKS 2188.00 869.42 1750.00 1673.78 200.00 -1550.00 -89
Electronic books that are purchased for
ownership

5350 ONLINE SUBSCRIPTIONS 7642.00 7416.06 11452.00 3204.79 10836.00 -616.00

Pianbooks, Kahoot, AAPL
Pearson chemistry, Code H, Quizlet
Science (online Chemistry books)

5610 PATHS-ASSESSMENT 0.00 0.00 0.00 0.00 0.00 0.00 0

5800 TRAVEL 160.00 374.10 770.00 0.00 1650.00 880.00 114
Choral travel for Festival

6100 SUPPLIES 88187.00 71661.06 85487.00 85386.48 85452.00 -35.00 0
Science - new microscopes

6400 BOOKS/PERIODICALS 24791.00 14970.90 24980.00 15699.03 21780.00 -3200.00 -13

inc AP chemistry, math replacements,
English tests
6500 TECH SUPPLIES & SOFTWARE 6424.00 3957.20 13939.00 7180.15 8049.00 -5890.00 42
Computer accessories and apps
Science sensors; theatre cables and conn
Supplies for computer technology classes

7301 EQUIPMENT 20726.00 10969.77 47761.00 71493.41 47461.00 -300.00 -1
$8,000 for Gym dividers
Music Technology

8100 DUES/FEES 13646.00 12668.66 17567.00 7961.56 16487.00 -1080.00 -6

NEASC, MPA, and College Board;
Plus additional memberships
for teachers
8500 FIELD TRIPS 5930.00 3131.36 6450.00 0.00 5450.00 -1000.00 -16
Use for CEHS Bus Field Trips and
Extra Bus Trips

Department 8900 Totals 4265376.00 4215433.35 4657990.50 4713245.45 4922269.00 264278.50 6



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00009
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

Department 8901 ACHIEVEMENT CENTER-HS

1010 SALARY-TEACHER 0.00 0.00 0.00 0.00 0.00 0.00 0
1020 SALARY-ED TECH 29788.00 26907.25 35437.00 12855.38 36451.00 1014.00 3
Includes $4,582 for extra teaching
1060 SALARY-COORDINATOR 0.00 0.00 0.00 0.00 0.00 0.00 0
2010 BENEFITS-TEACHERS 0.00 0.00 0.00 0.00 0.00 0.00 0
2020 BENEFITS-ED TECHS 8521.00 7950.92 8982.00 7757.76 8997.00 15.00 0
2060 BENEFITS-COORDINATOR 0.00 0.65 0.00 0.00 0.00 0.00 0
2310 RETIREMENT-TEACHERS 0.00 0.00 0.00 0.00 0.00 0.00 0
2320 RETIREMENT-ED TECHS 1239.00 1135.23 1284.00 465.79 1224.00 -60.00 -5
2360 RETIREMENT-COORDINATOR 0.00 0.00 0.00 0.00 0.00 0.00 0
6100 SUPPLIES 200.00 57.23 200.00 0.00 200.00 0.00 0
7341 EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0
Department 8901 Totals 39748.00 36051.28 45903.00 21078.93 46872.00 969.00 2

Department 8905 GUIDANCE-HS

1010 SALARY-TEACHER 294050.00 292048.54 306071.00 308092.28 241296.00 -64775.00 -21
1180 SALARIES-SECRETARIES 61929.00 51472.81 63560.00 60175.24 61704.00 ~1856.00 -3
2010 BENEFITS-GUIDANCE 78498.00 73581.20 83950.00 72544.38 60141.00 -23809.00 -28
208" BENEFITS-SECRETARY 25534.00 22947.69 27221.00 23879.35 35085.00 7864.00 29
2: RETIREMENT-GUIDANCE 12233.00 12159.04 12732.00 11657.08 9265.00 -3467.00 -27
230 RETIREMENT-SECRETARY 3096.00 2916.00 4230.00 2916.00 3085.00 -1145.00 -27
3000 Testing 0.00 0.00 0.00 0.00 5000.00 5000.00 0
PSAT
3300 STAFF DEVELOPMENT 1500.00 679.00 1600.00 210.00 1500.00 0.00 0
3400 PROFESSIONAL SERVICES 250.00 95.00 300.00 145.00 300.00 0.00 0
Shredding costs
5350 ONLINE SUBSCRIPTIONS 1681.25 666.50 2000.00 0.00 0.00 -2000.00 -100
Naviance
5800 TRAVEL 600.00 591.49 600.00 0.00 600.00 0.00 0
6100 SUPPLIES 2150.00 407.73 2500.00 1693.06 2000.00 -500.00 -20
6400 BOOKS/PERIODICALS 250.00 -8.98 300.00 17.98 200.00 -100.00 -33
6500 TECH SUPPLIES & SOFTWARE 318.75 1754.75 0.00 0.00 3200.00 3200.00 0
8100 DUES/FEES 1000.00 1058.00 1000.00 603.00 1000.00 0.00 0
Memeberships
Department 8205 Totals 483020.00 4603588.77 505964.00 481933.27 424375.00 -81588.00 -16
Department 8915 LIBRARY & MEDIA-HS
1010 SALARY-LIBRARIAN 59198.00 58634.92 62719.00 62719.02 66364.00 3645.00 6
1020 SALARY-ED TECH 0.00 0.00 11733.00 0.00 14637.00 2904.00 25
2010 BENEFITS-LIBRARIAN 8955.00 8417.90 9451.00 8586.88 9504.00 53.00 1
2020 BENEFITS-ED TECHS 0.00 0.00 11406.00 0.00 12503.00 1097.00 10
2310 RETIREMENT-LIBRARIAN 2463.00 2440.19 2609.00 2756.39 2548.00 -61.00 -2
2320 RETIREMENT-ED TECHS 0.00 0.00 488.00 0.00 732.00 244.00 50
3300 STAFFDEVELOPMENT 250.00 50.00 250.00 245.00 250.00 0.00 o]
4300 REPAIRS & MAINTENANCE 1000.00 0.00 1000.00 0.00 1000.00 0.00 0
534n eBOOKS 2000.00 2000.00 2000.00 2122.90 2000.00 0.00 0

Books



Date: 08/16/2021

PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00010
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
5350 ONLINE SUBSCRIPTIONS 20650.00 19583.62 20900.00 21276.01 20650.00 -250.00 -1
Annual subscriptions for apps/software
5800 TRAVEL 100.00 0.00 100.00 0.00 100.00 0.00 0
6100 SUPPLIES 2500.00 2489.24 2600.00 1860.56 2600.00 0.00 0
6400 BOOKS/PERIODICALS 19200.00 16635.14 19200.00 17389.95 22500.00 3300.00 17
6500 TECH SUPPLIES & SOFTWARE 3000.00 1867.94 3000.00 0.00 3000.00 0.00 0
Computer Accesories & app purchases
6600 AUDIO VISUAL 1000.00 203.57 1000.00 453.07 1000.00 0.00 0
8100 DUES/FEES 235.00 25.00 235.00 272.00 235.00 0.00 0
Memberships
Department 8915 Totals 120551.00 112347.52 148691.00 117781.78 159623.00 10932.00 7
Department 8920 OFFICE OF THE PRINCIPAL-HS
1040 SALARIES-ADMIN 222001.00 222001.00 229691.00 279064.62 232786.00 3095.00 1
Year 2 of CBA
1180 SALARIES-SECRETARIES 71562.00 63877.06 74620.00 62661.78 76880.00 2260.00 3
2040 BENEFITS-ADMIN 48063.00 45032.29 50621.00 45710.60 50661.00 40.00 0
2080 BENEFITS-SECRETARY 22009.00 19991.57 23472.00 19930.67 37983.00 14511.00 62
2340 RETIREMENT-ADMINISTR. 9235.00 9235.20 9555.00 9032.63 9632.00 77.00 1
2380 RETIREMENT-SECRETARY 12344.00 3389.04 12344.00 3389.04 3844.00 -8500.00 -89
3300 STAFF DEVELOPMENT 1500.00 134.01 1500.00 0.00 1500.00 0.00 0
Conferences and Workshops for Admin
and Staff
3400 PROF SRVCS-GRADUATION 4500.00 5935.00 5500.00 10003.92 6000.00 500.00 9
Expenses for Graduation: Police,
a U-Haul to move furniture to park
and lunch for workers, ETC.
4300 COPIER/PRINTER MAINTENANCE 13500.00 9520.64 13500.00 5714.03 13500.00 0.00 0
Copier Maintenance Agreement
4445 COPIER/PRINTER LEASE 8318.00 8317.79 8318.00 8300.00 8500.00 182.00 2
Year 5 of 5 Year Copier Lease
5310 POSTAGE 4100.00 2969.37 4100.00 4063.40 4500.00 400.00 10
5500 PRINTING 1750.00 0.00 750.00 0.00 750.00 0.00 0
5800 TRAVEL 600.00 868.48 600.00 0.00 600.00 0.00 0
Mileage, meals, tolls, and hotel charges
40% of Staff Development
6000 OFFICE SUPPLIES 8000.00 9685.51 8500.00 460.60 9000.00 500.00 6
6400 BOOKS/PERIODICALS 325.00 67.43 325.00 199.00 325.00 0.00 0
6500 TECH SUPPLIES & SOFTWARE 8000.00 7787.90 8000.00 5658.51 8000.00 0.00 0
Annual Software fees: Veritime, AESOP,
TeachPoint, Payroll Portal, PTC Wizard,
PO, and Frontline Central
8100 DUES/FEES 2280.00 830.00 1500.00 1180.00 1500.00 0.00 0
Memberships for Principal, AP and
Office Staff.
Department 8920 Totals 438087.00 409642.29 452896.00 455368.80 465961.00 13065.00 3

Department 8930 HEALTH SERVICES-HS



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00011
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested {Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
1010  SALARY-NURSE 83279.00 71796.64 87339.00 81967.08 87316.00 -23.00 0
Degree Change
2010 BENEFITS-NURSE 15039.00 13956.46 16140.00 17076.14 16133.00 -7.00 0
2310 RETIREMENT-NURSE 3464.00 2986.71 3633.00 3014.33 3353.00 -280.00 -8
3300 STAFF DEVELOPMENT 250.00 0.00 250.00 0.00 250.00 0.00 0
$250/staff member
3400 SCHOOL PHYSICIANS 334.00 0.00 350.00 0.00 350.00 0.00 0
4300 REPAIRS & MAINTENANCE 150.00 125.00 150.00 0.00 150.00 0.00 0
Use to repair Audiometer
5800 TRAVEL 100.00 0.00 100.00 0.00 100.00 0.00 0
6000 SUPPLIES 1500.00 1500.00 2100.00 914.03 2100.00 0.00 0
8100 DUES/FEES 200.00 206.00 200.00 131.00 200.00 0.00 0
Memberships
Department 8930 Totals 104316.00 90570.81 110262.00 103102.58 109952.00 -310.00 0
Department 8934 PSYCH SERVICES-HS
1010 SALARY-TEACHER 14429.00 12208.90 15178.00 15178.28 15742.00 564.00 4
1500 Stipend 0.00 0.00 0.00 0.00 3500.00 3500.00 0
2010 BENEFITS-TEACHERS 1825.00 174.01 1926.00 -796.61 1934.00 8.00 0
2310 RETIREMENT 600.00 507.88 631.00 575.11 604.00 -27.00 -4
D{ ient 8934 Totals 16854.00 12890.79 17735.00 14956.78 21780.00 4045.00 23
Department 8940 CO-CURRICULAR-HS
1500 STIPENDS-CO-CURR 90062.00 88999.93 93089.00 86041.26 95184.00 2095.00 2
CBA
1501  STIPENDS-SPEC OLYMPICS 1280.00 3857.50 1308.00 3927.00 1338.00 30.00 2
Split between 3 schools
2000 BENEFITS-STIPENDS 2977.00 1866.70 2977.00 1689.75 3000.00 23.00 1
2300 RETIREMENT-STIPENDS 2195.00 3627.04 3877.00 1146.865 3960.00 83.00
3000 CONTRACTED SERVICES 15500.00 11293.60 15300.00 9450.00 17600.00 2300.00 15
Judges for Speech/Debate Tournaments;
Tedex
4300 REPAIRS & MAINTENANCE 350.00 0.00 350.00 0.00 350.00 0.00 0
5800 TRAVEL 4000.00 2934.72 4000.00 749.00 4000.00 0.00 0
Charge hotels, meals, mileage reimb.,
and tolls to this accounti per MDCE
6100 SUPPLIES 18120.00 13889.04 17690.00 7028.36 17985.00 205.00 2
7301  EQUIPMENT 3542.00 0.00 2300.00 2534.85 5000.00 2700.00 117
Robotics
8100 DUES/FEES 14575.00 5217.40 18842.00 4668.00 15870.00 -2972.00 -16
Memberships and tournament fees
Reflects add of esports; Quiz Bowl
8500 BUS TRANSPORTATION 13720.00 6523.35 15770.00 0.00 15920.00 150.00 1
The cost of Cape school bus use
to transport teams.

Department 8940 Totals 166321.00 138209.28 175503.00 117234.87 180207.00 4704.00 3
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Manager

Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
Department 8950 .
1010  SALARY-TEACHER 315563.00 316809.78 323962.00 323962.08 422956.00 98994.00 31
1020 SALARY-ED TECH 210892.00 198692.81 212560.00 191872.54 214026.00 1466.00

Co-Curricular Support

1210 SALARY-TUTORS 800.00 0.00 800.00 0.00 800.00 0.00 0
1230 SALARY-SUBSTITUTES 10493.00 5821.65 0.00 35202.67 10493.00 10493.00 0
2010 BENEFITS-TEACHERS 72642.00 68447.69 77823.00 77011.86 102149.00 24326.00 31
2020 BENEFITS-ED TECHS 73661.00 71549.92 77477.00 69574.16 77498.00 21.00 0
2030 BENEFITS-SUBS/TUTORS 512.00 117.92 512.00 589.37 600.00 88.00 17
2310 RETIREMENT-TEACHERS 13127.00 13089.02 13477.00 12500.07 12967.00 -510.00 -4
2320 RETIREMENT-ED TECHS 8773.00 8245.99 8843.00 7278.61 8217.00 -626.00 -7
2330 RETIREMENT-TUTOR/SUB 371.00 171.64 371.00 1012.46 400.00 29.00 8
Department 8950 Totals 706834.00 682946.42 715825.00 719003.81 850106.00 134281.00 19

Department 8951 SPED 9-12 SELF CONTAINED

1010 SALARY-TEACHER 0.00 0.00 0.00 0.00 0.00 0.00 0
1020 SALARY-ED TECH 0.00 0.00 0.00 0.00 0.00 0.00 0
1210 SALARY-TUTORS 0.00 0.00 0.00 0.00 0.00 0.00 0
1230 SALARY-SUBSTITUTES 0.00 0.00 0.00 0.00 0.00 0.00 0
2010 BENEFITS-TEACHERS 0.00 0.00 0.00 0.00 0.00 0.00 0
2020 BENEFITS-ED TECHS 0.00 0.00 0.00 0.00 0.00 0.00

2030 BENEFITS-SUBS/TUTORS 0.00 0.00 0.00 0.00 0.00 0.00

2310 RETIREMENT-TEACHERS 0.00 0.00 0.00 0.00 0.00 0.00 0
2320 RETIREMENT-ED TECHS 0.00 0.00 0.00 0.00 0.00 0.00 0
2330 RET!IREMENT-TUTOR/SUB 0.00 0.00 0.00 0.00 0.00 0.00 0
Department 8951 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0
Department 9000 OFFICE OF THE SUPERINTENDENT

1040 SALARIES-ADMIN 1561913.00 151913.06 155728.00 164345.21 168935.00 3207.00 2
1180 SALARIES-CLERICAL 57616.00 55016.01 57197.00 79975.92 58484.00 1287.00 2
1181 SAL-BUSINESS OFFICE 270522.00 274226.55 298800.00 275368.88 308393.00 9593.00 3
2040 BENEFITS-ADMIN 11328.00 17664.33 11835.00 17743.73 26224.00 14389.00 122
2080 BENEFITS-CLERICAL 13549.00 12036.80 13959.00 14847.13 20401.00 6442.00 46
2081 BEN-BUSINESS OFFICE 84940.00 82614.68 70631.00 76631.00 84896.00 14265.00 20
2340 RETIREMENT-ADMIN 13320.00 5770.44 13478.00 2964.58 13103.00 -375.00 -3
2380 RETIREMENT-CLERICAL 4033.00 3406.76 4004.00 4122.93 4094.00 90.00 2
2381 RET-BUSINESS OFFICE 18911.00 12016.42 19664.00 11577.11 21589.00 1925.00 10

$21,589 less $1214 for Town
Reimbursement
2540 COURSE REIMBURSEMENT 0.00 0.00 29000.00 22734.72 29000.00 0.00 0
3 credits each for 1 employees
8 credits for 1 employee
3000 PROFESSIONAL SERVICES 5500.00 4719.22 5500.00 6915.16 14000.00 8500.00 155
A-Team Retreat and Opening Staff day
plus consultants
Add single audit for federal grants 8500
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Manager
Budget Expended Budget Expended Manager $ Variance

Sub Last Year Last Year Current Current Requested (Manager %

Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

3300 STAFF DEVELOPMENT 6443.00 1759.76 7000.00 3505.91 7000.00 0.00 0
Conferences and Workshops for Supt and
Staff

3450 LEGAL 35710.00 25544.73 35710.00 32963.10 35710.00 0.00 0
this includes bond council for annual
bus lease $3,500

4300 PHOTOCOPIER MAINTENANCE 4500.00 73.76 4500.00 1368.30 2000.00 -2500.00 -56
Copier Maintenance Agreement costs

4445 PHOTOCOPIER LEASE 2255.00 2254.27 2372.00 2372.00 2372.00 0.00 0
Year 5 of 5 Year Copier Lease

5310 POSTAGE 6835.00 4240.99 6835.00 4012.96 4300.00 -2535.00 -37
postage meter

5320 TELEPHONE 6737.00 6283.24 6737.00 7993.02 6737.00 0.00 0

5400 CLASSIFIED ADVERTISING 4670.00 254.00 4670.00 9364.20 3000.00 -1670.00 -36

5500 PRINTING 2000.00 1029.14 2000.00 1857.78 1500.00 -500.00 -25
Printing of Envelopes and 1099's/W-2's

5800 TRAVEL 2300.00 20.60 2500.00 0.00 2500.00 0.00 0

Funds for meals, mileage, tolls, and
hotels for Central Office Staff
McKinney Vento training travel

6000 SUPPLIES 9609.00 6373.03 9609.00 9141.82 9600.00 -9.00 0
6400 BOOKS/PERIODICALS 787.00 171.00 787.00 236.00 787.00 0.00 0
650n TECH SUPPLIES & SOFTWARE 10235.00 13673.74 10235.00 20683.32 10235.00 0.00 0

>l Portal, timeclock, absence,
.. ..g software, PO, ACA 1095, plus
Frontline Central software
7301 EQUIPMENT 4500.00 4500.00 4500.00 4500.00 4500.00 0.00 0
1 computer/yr
Fire Proof Cabinet for I-9's
8100 DUES/FEES 5310.00 4633.80 3039.00 3228.00 3040.00 1.00 0

MSMA, MSSA, MeASBO, ASCD

Department 9000 Totals 733523.00 690196.33 780290.00 778452.78 832400.00 52110.00 7
Department 9001 SCHOOL BOARD
3000 PROFESSIONAL SERVICES 3000.00 1574.69 3000.00 3749.00 3000.00 0.00 0
Negotiations
retreat, and audit.
5210 INSURANCE-SBLIARILITY 23214.00 21484.00 24062.00 22765.00 24000.00 -62.00 0
5800 TRAVEL 750.00 0.00 1000.00 0.00 1000.00 0.00 0
Travel, hotel, and meals for conferences
6000 SUPPLIES 1576.00 275.00 1576.00 3715.94 1576.00 0.00 0
Gifts for staff who are leaving etc.
Maine School Law Publication.
8100 DUES/FEES 4286.00 4148.00 5400.00 4598.00 6026.00 626.00 12
MSMA Dues
MSBA $5,026-notice given 12.22.20
Retreat Dues
32826.00 27481.69 35038.00 34827.94 35602.00 564.00 2

Department 9001 Totals
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Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested {(Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

Department 9002 CUSTODIAL & BLDG OPERATION K-8

1180 SALARIES-CUSTODIANS 405390.00 313789.54 308491.00 337214.61 360370.00 51879.00 17
Reg budget $400,758
Less transfer from Town $40,388

2080 BENEFITS-CUSTODIANS 135544.00 114454.94 113701.00 116480.99 151124.00 37423.00 33
Reg budget $164,168
Less transfer from Town $13,044

2380 RETIREMENT-CUSTODIANS 18451.00 8885.26 14260.00 13244.96 17695.00 3435.00 24
Reg budget $19,280
Less transfer from Town $1585
4100 WATER 10400.00 7815.90 11400.00 11215.31 11400.00 0.00 0
4101  SEWER 30000.00 21475.30 36000.00 33827.68 36000.00 0.00 0
4300 REPAIRS & MAINTENANCE 55000.00 98525.98 90000.00 84629.90 $0000.00 0.00 0
5200 INSURANCE 29354.00 28595.92 29689.00 30822.00 33000.00 3311.00 11
5% inc Property & Casualty through MMA
5320 TELEPHONE 11000.00 10731.03 11000.00 9935.90 11000.00 0.00 0
6000 CUSTODIAL SUPPLIES 55500.00 43693.80 55000.00 44078.73 55000.00 0.00 0
6220 ELECTRICITY 110000.00 89754.30 110000.00 98987.32 105000.00 -5000.00 -5
6240 HEATING FUEL 120000.00 124069.86 132000.00 166120.55 132000.00 0.00 0
Based on current market expectations
7301  EQUIPMENT 14000.00 5074.85 14000.00 11103.99 10000.00 -4000.00 -29
Replacing Older Custodial Equipment
8100 DUES/FEES 200.00 100.00 500.00 441.00 500.00 0.00
8310 BOND-PRINCIPAL 99719.00 99718.39 85435.00 101348.44 85435.00 0.00
2015 Roof & HVAC & Library $85,435
8320 BOND-INTEREST 30195.00 30194.28 40566.00 27283.17 38002.00 -2564.00 -6

2015 Roof & HVAC Bond $38,002

Department 9002 Totals 1124753.00 996879.35 1052042.00 1086734.55 1136526.00 84484.00 8
Department 9003 CUSTODIAL & BLDG OPERATION 9-1

1180 SALARIES 341898.00 386981.48 507581.00 343609.31 457611.00 -49970.00 -10
Total of $498,671 less $61,060 for Town
+20,000 overtime and summer workers

2080 BENEFITS-CUSTODIANS 94300.00 91272.29 177744.00 84176.73 155166.00 -22578.00 -13
Total of $175,600
Less $20,434 for Town transfer -

2380 RETIREMENT-CUSTODIANS 9325.00 10228.60 23116.00 8822.04 16805.00 -6311.00 -27
Reg budget $19,373
Less Town transfer of $2568

3400 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0
4100 WATER 11088.00 7564.25 11088.00 6408.02 9000.00 -2088.00 -19
4101 SEWER 14082.00 12074.90 14500.00 5673.54 14500.00 0.00 0
4300 REPAIRS & MAINTENANCE 55000.00 59516.02 80000.00 70371.16 80000.00 0.00

5200 INSURANCE 19573.00 19069.76 19789.00 20450.00 22000.00 2201.00 11
5320 TELEPHONE 13000.00 11990.02 13000.00 14425.54 13000.00 0.00

6000 CUSTODIAL SUPPLIES 41960.00 22824.69 41960.00 38558.89 40000.00 -1960.00 -5
6220 ELECTRICITY 80000.00 114567.94 80000.00 121838.64 80000.00 0.00 0
6240 HEATING FUEL 106330.00 126676.94 116963.00 111138.99 115000.00 -1963.00 -2
7301 EQUIPMENT 14000.00 6140.55 14000.00 12247.78 10000.00 -4000.00 -29

Replacing Older Custodial Equipment



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00015
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
8100 DUESS&FEES 320.00 100.00 500.00 664.00 500.00 0.00 0
8310 BOND-PRINCIPAL 65326.00 65325.39 81240.00 63010.39 135208.00 53968.00 66

2008 school portion $20,293
2020 SRRF Projects $54,607
CEMS Boiler $60,308
8320 BOND-INTEREST 29742.00 29742.00 14275.00 27137.50 12427.00 -1848.00 -13
2008 HS $7,103
No interest for SRRF
CEMS Boiler $5,324

Department 9003 Totals 895944.00 964074.83 1195766.00 928532.53 1161217.00 -34549.00 -3

Department 9005 FACILITIES MANAGEMENT K-12

1180 - SALARIES-MAINTENANCE 249089.00 234706.29 195551.00 266658.55 286679.00 91128.00 47
Total of $375,647 less $88,995 for Town

2080 BENEFITS-MAINTENANCE 139384.00 118670.95 77750.00 105238.37 116640.00 38890.00 50
$122,670 less Town transfer $32,321
Workers Comp $26,291

2380 RETIREMENT-MAINTENANCE 11431.00 7604.49 13454.00 3506.58 17952.00 4498.00 33
$22,828 less $4876 for town transfer

3000 PROFESSIONAL SERVICES 20000.00 1755.66 20000.00 10256.31 20000.00 0.00 0
F ~ingering Services

3 STAFF DEVELOPMENT 1200.00- 437.02 1200.00 790.00 1200.00 0.00 0
Suarf Training

3400 PROFESSIONAL SERVICES 189060.00 190947.68 0.00 0.00 5000.00 5000.00 0
Concept Design for Pond Cove/ Middle Sch

4300 REPAIRS & MAINTENANCE 103197.00 97494.10 207966.00 231139.54 187206.00 -20760.00 -10
Anticipated Contractural Increases

4301 CAPITAL IMPROVEMENTS 390000.00 345370.49 434000.00 433722.33 500000.00 66000.00 15
Continued Building Improvments

4302 TURF FIELD REPLACEMENT 10000.00 10000.00 15000.00 15000.00 15000.00 0.00 0
Hannaford Field

5320 CELL PHONES 2537.00 0.00 2537.00 1759.90 4800.00 2263.00 89
Estimating 8 staff with phones

5800 TRAVEL 500.00 0.00 500.00 0.00 200.00 -300.00 -60

6000 MAINTENANCE SUPPLIES 47250.00 32109.04 47250.00 43202.42 47250.00 0.00 0

6260 GASOLINE 1700.00 1160.97 1700.00 878.49 1700.00 0.00 0

6500 TECH SUPPLIES & SOFTWARE 5000.00 5200.00 5000.00 4920.30 5000.00 0.00 0
Frontline $4746, NDS PR notif $425
SchoolDude 700, Payroll Portal, PO, and
Frontline apps

7301  EQUIPMENT 21000.00 12510.69 21000.00 11316.59 21000.00 0.00 0

7341 K-12 TECHNOLOGY 2780.00 0.00 2780.00 2370.01 2780.00 0.00 0
Computer replacement schedule

7390 FIELD BLDG.MAINT. 2500.00 1106.41 2500.00 467.88 2500.00 0.00 0

7391 FUEL ISLAND MAINT. 2500.00 225.00 2500.00 381.65 2500.00 0.00 0
Shared gas pump service.

8100 DUES/FEES 500.00 0.00 1000.00 201.91 1000.00 0.00 0

Membership Increases
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Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
Department 9005 Totals 1199628.00 1059298.79 1051688.00 1131810.83 1238407.00 186719.00 18
Department 9008 IMPROVEMENT OF INST K4
1500 STIPENDS 27570.00 16348.71 24158.63 20045.64 26420.00 2261.37 9
$15,000 Summer Curriculum Work
$2,708Certif Comm (1); $3,312 Ev Com-2
$5,400 ment (3)
2000 BENEFITS-STIPENDS 400.00 213.60 381.83 312.20 400.00 18.17 5
2300 RETIREMENT-STIPENDS 1147.00 572.59 1259.54 1033.72 1260.00 0.46 0
MainePERS rate 4.16%
2510 COURSE REIMB. 33858.00 21157.66 54000.00 41315.74 50000.00 -4000.00 -7
3000 STAFFDEVELOPMENT 13100.00 15625.96 13750.00 9383.27 13750.00 0.00 0
$250/each for 39 teachers (9750)
$2,000/each for 2 teachers
5800 TRAVEL 4000.00 954.75 3900.00 0.00 3900.00 0.00 0
Mileage Reimb, Meals, Tolls, and Hotels
40% of Staff Development
(not including Reading Recovery)
Department 9008 Totals 80075.00 54873.27 97450.00 72090.57 95730.00 -1720.00 -2
Department 9009 IMPROVEMENT OF INST 5-8
1500 STIPENDS 26564.00 27494.20 26800.00 28801.24 30784.00 3984.00 15
$15,000 Summer Curriculum Work
$5,416 Certif Comm (2)
$4,968 Eval Comm (3); Mentor (1) $5400-3
2000 BENEFITS-STIPENDS 385.00 378.93 365.00 717.57 500.00 135.00 37
1.45% Medicare
2300 RETIREMENT-STIPENDS 1105.00 1062.81 1100.00 1048.78 1418.00 318.00 29
4.16% for MainePers Retirement
2510 COURSE REIMBURSEMENT 33858.00 17729.85 103000.00 17752.72 50000.00 -53000.00 -51
3000 STAFF DEVELOPMENT 10750.00 10684.82 10250.00 3052.79 10250.00 0.00 0
$250/each for 41 Teachers
5800 TRAVEL 4300.00 1002.84 4100.00 0.00 4100.00 0.00 0
Mileage Reimb, Meals, Tolls, and Hotels
40% of Staff Development
Department 9009 Totals 76962.00 58353.45 145615.00 51373.10 97052.00 -48563.00  -33
Department 9010 IMPROVEMENT OF INST 9-12
1500 STIPENDS 25986.00 28633.52 27200.00 19080.42 27472.00 272.00 1
$15,000 Summer Curriculum Work
$5,416 Certif Com(2); $5,400 Mentor (3)
$1,656 Eval Comm (1)
2000 BENEFITS-STIPENDS 377.00 439.64 345.00 282.53 345.00 0.00 0
Medicare 1.45%
2300 RETIREMENT-STIPEND 1081.00 1199.95 1000.00 560.61 1212.00 212.00 21
4.16% MainePERS Retirement
2510 COURSE REIMBURSEMENT 33858.00 9872.21 51000.00 12517.90 50000.00 -1000.00
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Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
3000 STAFFDEVELOPMENT 11250.00 1012715 11000.00 4383.00 11500.00 500.00 5
$250/each for 46 Teachers
5800 TRAVEL _ 4500.00 1925.25 4400.00 0.00 4600.00 200.00 5
Mileage Reimb, Meals, Tolls, and Hotels
40% of Staff Dev
Department 9010 Totals 77052.00 52197.72 94945.00 36824.46 95129.00 184.00 0

Department 9011 IMPROVEMENT OF INST-DW

1010 SALARY-DIR OF INSTRUCTION 112075.00 112075.08 114867.00 114866.96 117439.00 2572.00 2
Year 2 of CBA'

2010 BENEFITS-DIR OF INSTRUCTION 10487.00 9855.54 17305.00 9859.22 25347.00 8042.00 46

2310 RETIREMENT-DIR OF INSTR 4662.00 4662.32 4778.00 4410.85 4863.00 85.00 2

2510 COURSE REIMBURSEMENT 20000.00 19889.04 20000.00 19850.02 0.00 -20000.00 -100

3000 EXTERNALASSESSMENT-NWEA 25000.00 18824.50 27000.00 13977.50 3000.00 -24000.00 -89

NWEA for grades 1 and 2 only
PSAT and AAPPL are being moved to the HS

budget

3300 STAFF DEVELOPMENT 500.00 274.00 1000.00 1100.00 1000.00 0.00 0
Teaching and Learning
Title IX
5800 TRAVEL 200.00 171.15 400.00 0.00 400.00 0.00 0
1ge Reimb, Meals, Tolls, and Hotels
. of Staff Dev
6000 SUPPLIES 500.00 59.07 500.00 49.90 500.00 0.00 0
6500 TECH SUPPLIES & SOFTWARE 16000.00 15397.86 22000.00 21883.00 29000.00 7000.00 32
IXL, EDPUZZLE
Newseia (currated articles for teachers)
8100 DUES/FEES 400.00 368.00 400.00 218.00 400.00 0.00 0
Memberships: MCLA, ASCD
Department 9011 Totals 189824.00 181576.56 208250.00 186215.45 181949.00 -26301.00 -13
Department 9020 STUDENT TRANSPORTATION
1180 SALARIES-REGULAR 349070.00 351372.54 364904.00 356224.26 372413.00 7509.00 2
1181 SALARIES-ADM/SCHEDULER 85049.00 52444 .47 84514.00 30009.32 86938.00 2424.00 3
1182 SALARIES-VAN 0.00 0.00 0.00 0.00 0.00 0.00 0
2080 BENEFITS-REGULAR 165246.00 138530.25 172564.00 139436.89 172386.00 822.00 0
$150,811 Regular Benefits plus
$22,575 Workers Comp
2081 BENEFITS-VAN 0.00 0.00 0.00 0.00 0.00 0.00 0
2380 RETIREMENT-TRANSPORTATION 20116.00 14861.09 20341.00 15484.13 20774.00 433.00 2
3000 EYE EXAMS/DRUG TESTING 3200.00 1906.00 3200.00 2583.50 3200.00 0.00 0
3300 STAFFDEVELOPMENT 1000.00 0.00 1000.00 0.00 1000.00 0.00 0
3400 EYE GLASSES (CBA) 1000.00 319.00 1000.00 0.00 1000.00 0.00 0
4300 CONTRACT REPAIR/TOWN 28000.00 41043.52 32000.00 25642.99 32000.00 0.00 0
4301 CONTRACT REPAIR/OTHER 5200.00 1302.73 5200.00 416.00 5200.00 0.00 0
Bus repairs by outside companies
5000 INSURANCE 12708.00 12382.28 12856.00 9064.00 9500.00 -3356.00 -26
5100 PURCHASED TRANSPORTATION 820.00 50.07 820.00 0.00 820.00 0.00 0

Wl of Vans or Chartered Buses
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Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested {(Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
5800 TRAVEL 500.00 149.14 500.00 -1184.93 300.00 -200.00 -40
Use for Mileage Reimb, Meals, Tolls, and
hotels for conferences.
6000 SUPPLIES-GENERAL 10000.00 1469.89 10000.00 3344.54 10000.00 0.00 0
6260 GASOLINE 50815.00 752.63 50815.00 28994.52 50000.00 -815.00 -2
Diesel and Gas
6700 SUPPLIES-TIRES 5000.00 5772.43 5000.00 5656.90 5000.00 0.00 0
6701 SUPPLIES 1600.00 425.04 1600.00 1053.10 1600.00 0.00 0
7301 EQUIPMENT 18867.00 12481.25 18867.00 5218.82 18867.00 0.00 0
8100 DUES/FEES 1200.00 1138.27 1200.00 175.00 1200.00 0.00 0
Memberships: inc based on actuals
8310 BUS LEASE-PRINCIPAL 97040.00 95107.50 100547.00 99689.71 68142.00 -32405.00 -32
FY20 Bus Androscoggin Bank $32,142
FY21 New Bus Lease $36,000 new lease
8320 BUSLEASE-INTEREST 4299.00 3162.60 2696.00 1512.00 2280.00 -416.00 -15
FY20 Androscoggin Bank $765
FY20 Bus $1,515 new lease possibly 0
FY21 Bus new lease possibly 0
9000 CONTINGENCY 2000.00 226.50 2000.00 0.00 0.00 -2000.00 -100
Department 9020 Totals 862730.00 734897.20 891624.00 723320.75 863620.00 -28004.00 -3
Department 9022 GIFTED & TALENTED
1010 SALARY-TEACHER 62297.00 51901.04 65824.00 53674.92 57059.00 -8765.00
2010 BENEFITS-TEACHERS 14727.00 13668.12 15821.00 13807.64 15694.00 -127.00 -1
2310 RETIREMENT-TEACHERS 2592.00 2112.43 2738.00 2034.69 2191.00 -547.00 -20
3300 STAFFDEVELOPMENT 250.00 100.00 250.00 0.00 250.00 0.00 0
$250/staff member
5350 ONLINE SUBSCRIPTIONS 2500.00 1083.60 2500.00 3057.15 2500.00 0.00 0
CogAT screener
ALEKS (math)
5810 TRAVEL FORPD 100.00 0.00 100.00 0.00 100.00 0.00 0
40% of Prof Dev
6100 SUPPLIES 2500.00 191.29 2500.00 1747.75 2500.00 0.00 0
6400 BOOKS/PERIODICALS 2500.00 856.10 2500.00 2477.34 2500.00 0.00 0
8100 DUES/FEES 200.00 0.00 200.00 0.00 200.00 0.00 0
NAGC, MEGAT, SENG Memberships
Department 9022 Totals 87666.00 69912.58 92433.00 76799.49 82994.00 -9439.00 -10
Department 9024 SOCIAL WORKER 9-12
1010  SALARY-TEACHER 65905.00 65322.42 68513.00 69513.08 74592.00 5079.00 7
2010 BENEFITS-TEACHERS 21961.00 20259.95 23629.00 16761.50 23777.00 148.00 1
2310 RETIREMENT-TEACHER 2742.00 2726.10 2738.00 2651.10 2813.00 75.00 3
8100 DUES/FEES 350.00 70.00 350.00 0.00 350.00 0.00 0
Department 9024 Totals 90958.00 88378.47 96230.00 88925.68 101532.00 5302.00 6

Department 9025 SPED DISTRICT WIDE
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Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
1040 SALARY-DIRECTOR 105469.00 105469.00 114317.00 116665.78 116889.00 2572.00 2
Year 2 of CBA
1180 SALARY-SUPPORT STAFF 47002.00 46929.36 47941.00 45598.72 0.00 -47941.00 -100
2040 BENEFITS-DIRECTOR 3813.00 3786.15 10871.00 11224.51 10914.00 43.00 0
2080 BENEFITS-SUPPORT STAFF 21372.00 24196.36 23467.00 24182.34 0.00 -23467.00 -100
2340 RETIREMENT-DIRECTOR 4388.00 4340.12 4756.00 4008.24 4863.00 107.00 2
2380 RETIREMENT-SUPPORT STAFF 1092.00 0.00 0.00 0.00 0.00 0.00 0
2540 TUITION REIMB-DIRECTOR 0.00 0.00 0.00 0.00 0.00 0.00 0
2580 TUITION REIMBE-SUPPORT STAFF 5800.00 0.00 2096.88 2520.00 3000.00 903.12 43
9 credits at UMO + fees and books
3300 STAFF DEVELOPMENT 4500.00 1497.99 4394 .67 2392.75 4500.00 105.33 2

Admin and Assistant and Clerk $1250;
$250 each for Classroom Teachers $3,250

3440 PROFESSIONAL SERVICES 0.00 5166.51 200.00 571.90 200.00 0.00 0
3450 LEGAL-SPECIALED 20000.00 4992.74 20000.00 2863.00 20000.00 0.00 0
5630 OUT-OF-DISTRICT TUITION 32000.00 53947.75 36000.00 20734.91 0.00 -36000.00 -100

Transferring expense to
Local Entitlement
5800 TRAVEL 4000.00 543.27 5100.00 262.76 5100.00 0.00 0
Office Staff Travel $1,000;
Classroom Teacher/therapist-$2500
mileage reimb PATHS $1,600
5911 OUT OF DISTRICT SERVICES 32000.00 13235.90 9000.00 0.00 0.00 -9000.00 -100
f ferring Expense
tv —ocal Entitlement

6000 SUPPLIES 1200.00 7014.38 2483.34 2685.31 2500.00 16.66 1
8100 DUES/FEES 8500.00 469.25 3425.11 1285.00 3500.00 74.89 2
Memberships

Department 9025 Totals 291136.00 271588.78 284052.00 234085.22 171466.00 -112586.00  -40

Department 9026 SOCIAL WORKER K-8

1010  SALARY-SOCIALWORKER 118262.00 118583.74 191465.00 159343.77 166671.00 -24794.00 -13
2010 BENEFITS-SOCIALWORKER 24870.00 23982.89 42902.00 37793.12 32602.00 -10300.00 -24
2310 RETIREMENT-SOCIALWORKER 4919.00 4932.95 18358.00 7138.00 18803.00 445.00 2
8100 DUES/FEES 546.00 0.00 900.00 0.00 900.00 0.00 0
$350 X 2.56 STAFF MEMBERS
Depeartment 2026 Totals 148597 .00 147499 58 253625.00 204274 89 218976.00 -34649.00 -14
Department 9027 PSYCHOLOGICAL K-8
1010 SALARY-PSYCHOLOGIST 132125.00 111996.86 139474.00 104262.81 155672.00 16198.00 12
1500 Stipend 0.00 0.00 0.00 0.00 3700.00 3700.00 0
2010 BENEFITS-PSYCHOLOGIST 18709.00 14289.77 19565.00 14873.29 29371.00 9806.00 50
2310 RETIREMENT-PSYCHOLOGIST 4564.00 4660.85 4672.00 4187.69 4508.00 -164.00 -4
3440 SPED CONTRACTED SERVICES 0.00 0.00 3200.00 13622.50 3200.00 0.00 0
8100 DUES/FEES 35.00 0.00 35.00 0.00 35.00 0.00 0
155433.00 130947.48 166946.00 136946.29 196486.00 29540.00 18

Department 8027 Totals
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Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

Department 9028 SPEECH & LANGUAGE K-8

1010 SALARY-SPEECH 173009.00 169102.69 181068.00 185245.78 188740.00 7672.00 4
2010 BENEFITS-SPEECH 40962.00 38892.58 43807.00 38680.57 44020.00 113.00 0
2310 RETIREMENT-SPEECH 7198.00 7034.71 7532.00 7026.57 7247.00 -285.00 -4
8100 DUES/FEES 1125.00 1125.00 1125.00 600.00 1125.00 0.00 0
Memberships for 2.5 staff members,
Department 9028 Totals 222294.00 216154.98 233632.00 231552.92 241132.00 7500.00 3
Department 9029 OCCUPATIONAL THERAPY K-8
101G SALARY-OT 99702.00 98551.80 104072.00 104072.54 108586.00 4514.00 4
2010 BENEFITS-OT 6385.00 5280.06 6716.00 5191.22 15005.00 8289.00 123
2310 RETIREMENT-OT 4147.00 4085.50 4330.00 3990.65 4517.00 187.00 4
8100 DUES/FEES 450.00 225.00 450.00 0.00 450.00 0.00 0
Department 9029 Totals 110684.00 108142.36 115568.00 113254.41 128558.00 12990.00 11
Department 9030 ENGLISH LANGUAGE LEARNERS K-8
1010 SALARY-TEACHER 40489.00 51680.22 42538.00 52351.68 55860.00 13322.00 3
1020 SALARY-ED TECH 0.00 0.00 11733.00 14263.03 16319.00 4586.00 39
2010 BENEFITS-TEACHERS 782.00 3327.07 11962.00 4849.29 9406.00 -2556.00
2020 BENEFITS - ED TECHS 0.00 0.00 812.00 118.52 7701.00 6889.00
2310 RETIREMENT-TEACHER 1684.00 2149.90 1770.00 1983.97 2146.00 376.00 21
2320 RETIREMENT - ED TECHS 0.00 0.00 488.00 394.72 627.00 139.00 28
3300 STAFF DEVELOPMENT 150.00 105.00 250.00 0.00 250.00 0.00 0
3400 PROFESSIONAL SERVICES 200.00 0.00 200.00 0.00 200.00 0.00 0
Interpreter
5800 TRAVEL 60.00 45.24 100.00 0.00 100.00 0.00 0
6100 SUPPLIES 600.00 732.54 700.00 502.84 700.00 0.00 0
6400 BOOKS & PERIODICALS 0.00 0.00 2500.00 1476.47 2500.00 0.00 0
8100 DUES/FEES 100.00 0.00 100.00 0.00 100.00 0.00 0
TESOL Membership
Department 9030 Totals 44065.00 58039.97 73153.00 76030.52 95909.00 22756.00 31
Department 9031 SPED EXT SCHOOL YEAR K-8
1010 SALARY-TEACHER 38263.00 14394.61 26763.00 14631.61 36000.00 9237.00 35
1020 SALARY-ED TECH 6500.00 7762.16 8000.00 3487.95 12000.00 4000.00 50
2010 BENEFITS-TEACHERS 555.00 202.25 555.00 199.92 600.00 45.00 8
2020 BENEFITS-ED TECHS 218.00 111.10 218.00 46.51 300.00 82.00 38
2310 RETIREMENT-TEACHERS 1592.00 598.80 1592.00 420.98 1500.00 -92.00 -6
2320 RETIREMENT-ED TECHS 270.00 322.92 270.00 78.82 300.00 30.00 11
3440 CONTRACTED SERVICES 1200.00 0.00 1200.00 728.00 2500.00 1300.00 108
6100 SUPPLIES 200.00 0.00 200.00 0.00 300.00 100.00 50
8500 FIELD TRIPS 200.00 0.00 200.00 0.00 250.00 50.00 25

Department 9031 Totals 48988.00 23391.84 38998.00 19593.79 53750.00 14752.00 38
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Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Reguested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)

Department 9032 PHYS THERAPY K-8

1010 SALARY-PT 31387.00 22491.26 32267.00 27813.69 22389.00 -9878.00 -31
Corrected budget for
salary line
2010 BENEFITS-PT 516.00 388.71 765.04 1851.69 2829.00 2063.96 270
2310 RETIREMENT-PT 1306.00 935.62 1105.96 1034.01 860.00 -245.96  -22
Budget adjustment for
salary line
8100 DUES & FEES 80.00 0.00 80.00 0.00 80.00 0.00 0
Department 9032 Totals 33289.00 23815.59 34218.00 30699.39 26158.00 -8060.00 -24

Department 9033 PHYS THERAPY 8-12

1010 SALARY-PT 15693.00 11077.78 16133.00 6329.25 10780.00 -5363.00 -33
Corrected budget for
salary line
2010 BENEFITS-PT 289.00 22217 295.00 161.40 1375.00 1080.00 366
2310 RETIREMENT-PT 653.00 460.88 671.00 143.52 414.00 -257.00 -38
Budget adjustment
for salary line
8100 DUES/FEES 120.00 0.00 120.00 0.00 120.00 0.00 0
D!e., .nent 9033 Totals 16755.00 11760.83 17219.00 6624.17 12689.00 -4530.00 -26
Department 9034 PSYCHOLOGICAL 9-12
1010  SALARY-PSYCHOLOGIST 66313.00 57447.80 67806.00 43357.44 62000.00 -5806.00 -9
2010 BENEFITS-PSYCHOLOGIST 12392.00 10707.93 10000.00 10539.50 10125.00 125.00 1
2310 RETIREMENT-PSYCHOLOGIST 2929.00 2388.05 1640.00 1708.58 2381.00 741.00 45
3440 SPED CONTRACTED SERVICES 0.00 0.00 3200.00 10532.75 3200.00 0.00 0
8100 DUES/FEES 35.00 0.00 35.00 0.00 35.00 0.00 0
Department 8034 Totals 81669.00 70543.78 82681.00 66138.27 77741.00 -4940.00 -6
Department 9035 SPEECH & LANGUAGE 9-12
1010 SALARY-SPEECH 82880.00 82387.47 85180.00 85179.90 87539.00 2359.00 3
2010 BENEFITS-SPEECH 22457 00 20993.41 24106.00 21286.79 24141.00 35.00 0
2310 RETIREMENT-SPEECH 3448.00 3430.35 3543.00 3260.86 3361.00 -182.00 -5
8100 DUES/FEES 335.00 325.00 335.00 275.00 335.00 0.00 0
Increased to include both State License
Renewal and Association Membership
Department 9035 Totals 109120.00 107136.23 113164.00 110002.55 115376.00 2212.00 2
Department 9036 OCCUPATIONAL THERAPY 9-12
1010 SALARY-OT 32236.00 31736.60 32961.00 32960.46 33702.00 741.00 2
2010 BENEFITS-OT 3740.00 4270.90 3929.00 4286.70 3940.00 11.00 0
2310 RETIREMENT-OT 1341.00 1320.23 1371.00 1279.80 1294.00 -77.00 -6

81 DUES/FEES 225.00 225.00 225.00 0.00 225.00 0.00 0



Date: 08/16/2021 PRIOR YR. CAPE ELIZABETH TOWN

Time: 08:48 Budget Report Page: 00022
Manager
Budget Expended Budget Expended Manager $ Variance
Sub Last Year Last Year Current Current Requested (Manager %
Acct  Description 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 Requested)
Department 9036 Totals 37542.00 37552.73 38486.00 38526.96 39161.00 675.00 2

Department 9037 ENGLISH LANGUAGE LEARNERS 9-12

1010 SALARY-TEACHER 19942.00 15427.67 20952.00 0.00 16664.00 -4288.00 -20
Reduced to .2 FTE

2010 BENEFITS-TEACHERS 416.00 1523.40 431.00 1331.90 1998.00 1567.00 364
Reduced to .2 FTE

2310 RETIREMENT-TEACHER 830.00 641.80 872.00 0.01 640.00 -232.00 -27
Reduced to .2 FTE

3000 STAFF DEVELOPMENT - TITLE 0.00 0.00 200.00 0.00 200.00 0.00 0

3300 STAFFDEVELOPMENT 50.00 0.00 250.00 15.00 250.00 0.00 0

5800 TRAVEL 20.00 0.00 100.00 0.00 100.00 0.00 0
40% of Staff Development

6000 SUPPLIES 200.00 197.85 300.00 138.47 300.00 0.00 0

Department 8037 Totals 21458.00 17790.72 23105.00 1485.38 20152.00 -2953.00 -13

Department 9038 SPED EXT SCHOOL YEAR 9-12

1010 SALARY-TEACHER 5251.00 5829.82 6000.00 2875.21 6500.00 500.00 8
1020 SALARY-ED TECH 5054.00 4085.14 5054.00 4499.70 6500.00 1446.00 29
2010 BENEFITS-TEACHERS 76.00 82.20 170.00 39.92 200.00 30.00

2020 BENEFITS-ED TECHS 102.00 59.23 115.00 64.91 120.00 5.00

2310 RETIREMENT-TEACHER 209.00 242.53 250.00 61.52 300.00 50.00 2V
2320 RETIREMENT-ED TECHS 201.00 169.94 201.00 136.71 220.00 19.00 9
3440 CONTRACTED SERVICES 2000.00 840.00 2000.00 0.00 2000.00 0.00 0
6100 SUPPLIES 600.00 335.00 600.00 125.00 600.00 0.00 0
8500 FIELD TRIPS 250.00 239.68 250.00 0.00 250.00 0.00 0
Department 9038 Totals 13743.00 11883.54 14640.00 7802.97 16690.00 2050.00 14

Department 8040 ATHLETIC-MIDDLE SCHOOL

1500 SALARIES-MS COACHES 64366.00 46098.19 70705.00 18267.69 72296.00 1591.00 2
1501  SALARIES-ATHLETIC LIAISON-MS 8000.00 8000.00 8280.00 8000.00 8446.00 166.00 2
1502 COACHES-BOOSTERS 0.00 0.00 0.00 1250.00 0.00 0.00 0
2000 BENEFITS-STIPENDS 2271.00 971.95 1500.00 580.94 2000.00 500.00 33
2300 RETIREMENT-STIPEND 2606.00 2027.83 3274.00 699.75 3333.00 58.00 2
3490 OFFICIALS & OTHER PROF SVCS 12125.00 6813.18 13000.00 0.00 13000.00 0.00 0
Officials
4400 RENTALS 1000.00 416.58 1000.00 0.00 1000.00 0.00 0
Port-O-Potty Rentals for field use
5140 CHARTER TRANSPORTATION 2000.00 0.00 2000.00 0.00 2000.00 0.00 0
Charter Bus Rentals if no school buses
are available
6100 ATHLETIC SUPPLIES 12430.00 6586.63 12430.00 11976.32 12430.00 0.00 0
8100 DUES/FEES 3650.00 2514.00 3650.00 0.00 3650.00 0.00 0
Team Memberships and Tourney Fees
8500 TEAM TRAVEL 12675.00 7432.41 12675.00 2076.87 12675.00 0.00 0

Team Trips using school buses
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Department 9040 Totals 121123.00 80860.77 128514.00 42851.57 130830.00 2316.00 2
Department 9041 ATHLETICS-HIGH SCHOOL
1500 SALARIES-HS COACHES 207280.00 175650.56 211944.00 192397.79 216713.00 4769.00 2
1502 COACHES-BOOSTERS 0.00 666.67 0.00 11332.09 0.00 0.00 0
2000 BENEFITS-STIPENDS 12479.00 9594.88 12479.00 9544 .31 9555.00 -2924.00 -23
2300 RETIREMENT-STIPEND 5002.00 3612.70 5002.00 2794.26 3000.00 -2002.00 40
3490 OFFICIALS AND OTHER PROF SVCS 67739.00 53070.96 70479.00 49404.90 70479.00 0.00 0
Official fees & Athletic Trainer inc
4400 RENTALS 4000.00 1639.00 4000.00 2273.38 4000.00 0.00 0
Port-O-Potty Rental for field
5140 CHARTER TRANSPORTATION 2000.00 2065.00 4000.00 950.00 4000.00 0.00 0
Charter Bus Rentals if no school buses
are available
6100 ATHLETIC SUPPLIES 24048.00 14070.09 24048.00 14212.91 24048.00 0.00 0
7301 ATHLETIC EQUIPMENT 14562.00 8452.00 12000.00 0.00 12000.00 0.00 0
$6,000 Storage Shed; $3,000 Bleachers
These are the portable bleachers
7302 REPLACEMENT EQUIPMENT 7000.00 7000.00 7000.00 7000.00 7000.00 0.00 0
8100 DUES/FEES 41516.00 41521.60 41516.00 13923.71 41516.00 0.00 0
T~~m Memberships and Tourney Fees
84 TEAM TRAVEL 50432.00 45138.80 50432.00 42838.69 50432.00 0.00 0
1 eam Trips using school buses
Department 9041 Totals 436058.00 362482.26 442900.00 346672.04 442743.00 -157.00 0
Department 9042 ATHLETICS-SYSTEM WIDE
1040 SALARIES-ATHLETIC DIRECTOR 98878.00 98878.00 102606.00 103818.86 105125.00 2519.00 2
Year 2 of CBA
1180 SALARIES-SECRETARY 33915.00 31024.26 35825.00 35921.88 36637.00 812.00 2
1500 SALARIES-SITE SUPERVISOR 4408.00 1190.00 16290.00 150.00 16290.00 0.00 0
595 hours for assistant groundskeeper
$11,882 per year + Site Supervisor
2000 BENEFITS-STIPENDS 220.00 27.99 11406.00 11.47 11410.00 4.00 0
2040 BENEFITS-DIRECTOR 23856.00 22316.09 25991.00 22330.65 25147.00 -844.00 -3
2080 BENEFITS-SECRETARY 8751.00 8082.37 9367.00 8301.19 9430.00 63.00 1
2300 RETIREMENT-STIPENDS 47.00 61.59 737.00 0.00 3100.00 2363.00 321
2340 RETIREMENT-DIRECTOR 4113.00 4113.32 4268.00 3940.08 4290.00 22.00 1
2380 RETIREMENT-SECRETARY 1696.00 1637.04 2115.00 1637.04 1832.00 -283.00 -13
3400 ATHLETIC TRAINER 0.00 8756.67 0.00 8666.67 0.00 0.00 0
Department 9042 Totals 175884.00 176087.33 208605.00 184777.84 213261.00 4656.00 2
Department 9060 DEBT SERVICE
8310 SCHOOL BOND-PRINCIPAL 385000.00 385000.00 385000.00 385000.00 385000.00 0.00 0
2014 Refinance bond for HS Reno
8320 SCHOOL BOND-INTEREST 85200.00 85200.00 69800.00 69800.00 54400.00 -15400.00 -22

7?7 " * Refinance HS Reno
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Department 9060 Totals 470200.00 470200.00 454800.00 454800.00 439400.00 -15400.00 -3
Department 9070 TECHNOLOGY-DW
1040 SALARIES-COORDINATOR 88920.00 88990.00 91920.00 91919.90 90000.00 -1920.00 -2
1041 SALARIES-SYSTEMINTEGRATOR 70020.00 61391.10 64213.00 65164.71 70862.00 6649.00 10
70,862 reg less
town transfer $7,194
1180 SALARIES-TECHNICIAN 153389.00 155658.19 156261.00 131701.41 140317.00 -15944.00 -10
$30,000 less Town Reimbursement of
170,317 reg
Include 1 week of OT
1500 STIPEND-WEBMASTER 2138.00 2153.97 2138.00 3027.00 0.00 -2138.00 -100
2000 BENEFITS-STIPEND 163.00 164.77 163.00 219.88 0.00 -163.00 -100
2040 BENEFITS-COORDINATOR/INTEGR 23710.00 17921.98 21046.00 17735.65 30832.00 9786.00 46
2060 BENEFITS-SYTEM INTEGRATOR 28195.00 23537.12 26484.00 23488.00 25461.00 -1023.00 -4
208C BENEFITS-TECHNICIAN 65840.00 62280.76 69084.00 59248.13 70423.00 1339.00 2
2300 RETIREMENT-STIPEND 0.00 0.00 0.00 0.00 0.00 0.00 0
2340 RETIREMENT-COORD 3703.00 2437.04 3823.00 2289.04 6300.00 2477.00 65
2360 RETIREMENT-SYSTEM INTEGRATOR 4902.00 4296.63 4508.00 4548.30 4961.00 453.00 10
2380 RETIREMENT-TECHNICIANS 10741.00 10895.94 10905.00 9794.41 11922.00 1017.00 9
3300 STAFF DEVELOPMENT 3400.00 1665.00 3700.00 0.00 3700.00 0.00 0
4430 REPAIRS & MAINTENANCE 7000.00 891.94 10000.00 6709.49 15000.00 5000.00
Repairs have increased due to remote
learning
(keeping 7th & 8th grade laptops?)
5300 INTERNET CONNECTION 5000.00 1833.60 1200.00 3420.14 1900.00 700.00 58
5320 CELL PHONES 3144.00 1850.30 3200.00 0.00 1850.00 -1350.00 42
Cost of cell phones for 5 staff members
5800 TRAVEL 1300.00 151.32 1000.00 20.00 500.00 -500.00 -50
Powerschool conference and ACTEM
6500 TECH SUPPLIES & SOFTWARE 49800.00 39282.74 54000.00 56638.84 49800.00 -4200.00 -8
Power School $18,823
7301 EQUIPMENT 15000.00 11734.25 27000.00 40430.32 0.00 -27000.00 -100
Decrease from CRF#1 and 2
7349 COPIER LEASH-TECH 2437.00 2436.76 2372.00 2371.40 2400.00 28.00 1
Year 5 of 5 Year Copier Lease
7351 COMMUNICATIONS SUBSCRIPTIONS 15000.00 15000.00 9249.00 9249.00 28300.00 19051.00 206
CESD Website (Apptegy)
ZOOM $19,000
Apptegy
8100 DUESI/FEES 300.00 250.00 546.00 370.00 350.00 -196.00 -36
8310 PRINCIPAL-LEASE PURCHASE 0.00 0.00 0.00 0.00 0.00 0.00 0
8320 INTEREST-LEASE PURCHASE 0.00 0.00 0.00 0.00 0.00 0.00 0
Department 2070 Totals 554102.00 504823.41 562812.00 528345.62 554878.00 -7934.00 -1

Department 9071 TECHNOLOGY-PC
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4430 COMPUTER LEASES 0.00 0.00 29800.00 28650.70 24000.00 -5800.00 -19

year 2 of 3 lease staff laptops
P&l $24,000 split payment with
9073-4430 the remaining $29,000
6500 TECH SUPPLIES & SOFTWARE 13000.00 10536.14 11000.00 7749.54 5000.00 6000.00 -55

Decrease because of CRF #1 and #2

7301 EQUIPMENT 13000.00 0.00 11000.00 14129.99 0.00 -11000.00 -100
Decrease because of CRF #1 and #2
Department 9071 Totals 26000.00 10536.14 51800.00 50530.23 29000.00 -22800.00 44
Department 9072 TECHNOLOGY-MS
4430 COMPUTER LEASES 3500.00 2825.16 0.00 0.00 70000.00 70000.00 0
MLTI
7th and 8th grade student devices
6500 TECH SUPPLIES & SOFTWARE 11000.00 9065.97 11000.00 9383.13 5000.00 -6000.00 -55
Decrease because of CRF #1 and #2
7301 EQUIPMENT 10000.00 9609.77 11000.00 21000.00 0.00 -11000.00 -100
Decrease because of CRF #1 and #2
Department 9072 Totals 24500.00 21500.90 22000.00 30383.13 75000.00 53000.00 241
D nent 9073 TECHNOLOGY-HS
4430 COMPUTER LEASES 170713.00 166842.09 90663.00 90581.27 97000.00 6337.00 7
$45,218 for P&l for 11 grade devices
Split pymt with 9071-4430; $22 K new lea
$29,000 P&l gth grade student devices
6500 TECH SUPPLIES & SOFTWARE 6000.00 2500.00 6000.00 3676.00 6000.00 0.00 0
Decrease because of CRF #1 and #2
7301 EQUIPMENT 1000.00 0.00 36200.00 19163.57 0.00 -36200.00 -100
Department 9073 Totals 177713.00 169342.09 132863.00 113420.84 103000.00 -29863.00 -22
Department 9074 FOOD SERVICE
9100 FUND TRANSFER 70381.00 64537.53 105500.00 105500.00 246255.00 140755.00 133
This is the amount of property tax rev
$100,000
+ Deficit Payoff $292509 1/2 = $146,255
Department 9074 Totals 70381.00 64537.53 105500.00 105500.00 246255.00 140755.00 133
Department 9075 CONTINGENCY ACCOUNT
8000 MISCELLANEQUS 1563812.00 0.00 100000.00 0.00 247000.00 147000.00 147
Department 9075 Totals 153812.00 0.00 100000.00 0.00 247000.00 147000.00 147
GRAND TOTALS 26806446.00 25400800.45 28490012.00 27025652.72  29857097.00 1367085.00 5

-

RE.-<RT COMPLETE












JFames M. “Jamie Garvin, Chairman
Nicole Boucher
Valerie J. Deveraux
Jeremy A. Gabrielson
€aitlin R. Jordan

The meeting via Zoom, an online video and audio conferencing platform, was convened at

7:00 p.m. by Chairman Garvin.

In response to the recent outbreak of Coronavirus Disease 2019 (COVID-19) Governor Mills
signed LD 2167, An Act To Implement Provisions Necessary to the Health, Welfare and Safety

of the Citizens of Maine in Response to the COVID-19 Public Health Emergency, which is now

PL 2019, c. 617.

Part G enacts Title 1, section 403-A, Public proceedings through remote access during declaration of
state of emergency due to COVID-19. It authorizes conducting public proceedings through
telephonic, video, electronic or other similar means of remote participation with specific conditions.

The section is repealed 30 days after the termination of the state of emergency.

The Cape Elizabeth Town Council will meet as necessary to continue the town’s work via an online
platform as allowed by State authorization during the state of emergency due to COVID-19. The
platform will allow for public comment as outlined in the Town Council Rules. The public is
reminded they should continue to provide questions and comments to the town council relating to
business of the town via email or mailing correspondence to their attention to town hall.

Roll Call by the Town Clerk
All members of the town council were present.

Debra M. Lane, Town Clerk

Maureen O’Meara, Town Planner
John Quartararo, Finance Director
Matthew E. Sturgis, Town Manager
The Pledge of Allegiance to the Flag

Town Council Reports and Correspondence
None

Finance Committee Report

Finance Chairman Jeremy Gabrielson reviewed the dashboard ending 4/30/2021. Parking fees at Fort

Williams began a month earlier in April: updates to follow.

Citizen Opportunity for Discussion of Items Not on the Agenda
None
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Town Manager’s Monthly Report
Matthew E. Sturgis

Plans are underway for an anticipated opening on June 1 at Town Hall and the Thomas Memorial
Library. With probable modifications, staff will continue to review logistics keeping in mind social
distancing; masks are required.

There is a bid opening on May 13 at 2:00 p.m. for the electric vehicle charging stations.

Following the anticipated vote on the school budget, this evening, absentee balloting will begin
tomorrow. Election updates are posted on the town’s website.

Review of Draft Minutes of the Meeting Held on April 12, 2021 and the Special Meeting on
April 25, 2021

Moved by Nicole Boucher and Seconded by Penelope A. Jordan
ORDERED, the Cape Elizabeth Town Council approves the minutes of the virtual meetings held on

April 12,2021 and April 27, 2021 as written.
(6 yes) (0 no)

Consent Calendar Item #76-2021 — Item #80-2021

Ttem #78-2021 was removed from the consent calendar for further discussion.

Moved by Jeremy A. Gabrielson and Seconded by Nicole Boucher

ORDERED, the Cape Elizabeth Town Council approves Item #76-2021, #77-2021, Item #79-2021
and #80-2021 as presented.

(6 yes) (0 no)

Item #76-2021 Renewal Liquor License & Special Amusement Permit - Inn By The Sea

ORDERED, the Cape Elizabeth Town Council approves the renewal malt liquor, wine, and spirits
liquor license and special amusement permit for the Inn By The Sea located at 40 Bowery Beach

Road.

Item #77-2021 Acceptance of Donaiion to ihe Thomas Memorial Library —
In Memory of Peter G. Rich

ORDERED, the Cape Elizabeth Town Council authorizes the establishment of the Peter G. Rich
Memorial Fund within Fund 46 - Library Fund, and gratefully accepts a donation of $10,000 from the
Rich Family and any future donations from the family or the public. In addition, the Town Council
directs the Town Librarian to purchase and install two engraved benches on the library grounds as

requested by the Rich family.

Item #79-2021 Consideration of Short-Term Financing of Bonded Capital Projects Policy

ORDERED, the Cape Elizabeth Town Council adopts the Short-Term Financing of Bonded Capital
Projects Policy as presented.
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Item #80-2021 Consideration of Amendments to the Fund Balance Policy

ORDERED, the Cape Elizabeth Town Council approves the amendments to the Fund Balance Policy
as presented.

Ttem #78-2021 Kettle Cove Road Watercraft Launch Grant Authorization

Moved by Jeremyv A. Gabrielson and Seconded by Gretchen N. Noonan
ORDERED, the Cape Elizabeth Town Council authorizes the town manager to sign the application to
the Land and Water Conservation Fund for grant funding and project certification for the Kettle Cove
Road Watercraft Launch. The total cost estimate is $111,932.50. The grant request is $55,312.50 with
a cash match provided by the Town in the amount of $56,620 (50.58%).

(6 yes) (0 no)

Project Certification

This is to certify that the Cape Elizabeth Town Council hereby authorizes Town Manager Matthew
Sturgis to make application for financial assistance under the provisions of the Land and Water
Conservation Fund Act, Public Law 88-578 for development of Kettle Cove Road Watercraft Launch.

This further certifies that the Town of Cape Elizabeth, Maine is familiar with the terms and
conditions of the Land and Water Conservation Fund Project Agreement, revision dated March 1995
and hereby authorizes Matthew Sturgis, Town Manager, to enter into said agreement between the
Town of Cape Elizabeth, Maine and the State of Maine upon federal approval of the above identified

project.

This further certifies that the Town of Cape Elizabeth, Maine has been legally constituted and is
responsible for planning and carrying out the municipal recreation program, and the continued
operation and maintenance of this completed project in accordance with the terms and conditions of
the Land and Water Conservation Fund Project Agreement to be executed for the Kettle Cove Road

Watercraft Launch.

And this further certifies that except for the financial assistance requested by this project
application, no financial assistance has been applied for, given or promised under any other State or
Federal Program, except for a Shore and Harbor Planning Grant (contract # 20191024*1395) issued

in June, 2016 for ihe amouni of $13,750 plus a town cash match of $6,000.
Date At
Signed by:

Councilor Caitlin Jordan signed on at 7:22 p.m.
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Ttem#81-2021 Fiscal Year 2022 Municipal General Fund Budget Approval

Moved by Gretchen R. Noonan and Seconded by Penelope A. Jordan

ORDERED, the Cape Elizabeth Town Council having held a public hearing on Monday, May 3, 2021
does hereby adopt the Municipal General Fund Operating and CIP expenditure budget for Fiscal Year
2022, of $16,857,021, not including overlay, with estimated non-property tax revenues of
$10,018,272 and estimated property taxes of $6,838,749 and hereby adopts the following revenue
budget and gross appropriations for each listed department as follows.

(7 yes) (0 no)

Note: The revenue and expenditure breakdowns are listed in the attachment and will be included in the

minutes.

Item #82-2021 Fiscal Year 2022 School Budget Approval

Moved by Nicole Boucher and Seconded by Gretchen R. Noonan

ORDERED, the Cape Elizabeth Town Council following a public hearing on May 3, 2021 at 7:00
p.m. via Zoom approves the school department budget as recommended by the School Board for
Fiscal Year 2022 for a total appropriation of $29,857,097 and estimated revenues of $2,558,689.

(7 yes) (0 no)

1.ORDERED: State/Local EPS Funding Allocation. That the Town of Cape Elizabeth appropriate
$18,026,099 for the total cost of funding public education from kindergarten to grade 12 as described
in the Essential Programs and Services Funding Act and that the Town of Cape Elizabeth raise
$16,328,268 as the Town’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act in
accordance with the Maine Revised Statutes, Title 20-A, section 15688.

Explanation: The Town’s contribution to the total cost of funding public education from kindergarten
to grade 12 as described in the Essential Programs and Services Funding Act is the amount of money
determined by state law to be the minimum amount that the Town must raise in order to receive the

full amount of state dollars.

2.ORDERED: Non-State Funded Debt Service. That the Town of Cape Elizabeth raise and
appropriate $439,400 for the annual payments on debt service previously approved by the legislative
body for non-state-funded school construciion projects, or non-staie funded portions of school
construction projects in addition to the funds appropriated as the local share of the Town’s
contribution to the total cost of funding public education from kindergarten to grade 12.

Explanation: Non-state-funded debt service is the amount of money needed for the annual payments
on the Town’s long-term debt for major capital school construction projects that are not approved for
state subsidy. The bonding of this long-term debt was previously approved by the voters or other

legislative body.

3.ORDERED: Food Service Transfer. That the Town of Cape Elizabeth raise and appropriate
$246,255 to transfer to the Food Service Program.
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Explanation: Monies raised for Food Service are not to be included in the calculation of the Local
Additional Funds article because they are outside of the State’s Essential Programs and Services

funding model.

4.0RDERED: Additional Local Funds. That the Town of Cape Elizabeth raise and appropriate
$10,284,485 in additional local funds, which exceeds the State’s Essential Programs and Services
funding model by $10,284,485 as required to fund the budget recommended by the school board.
The School Board recommends an appropriation which exceeds the State Essential Program and

Services model for the following reasons:

The state’s funding model does not support all of the costs for K-12 education. It includes only those
costs considered essential by the state’s Essential Programs and Services (EPS) model.

Explanation: The additional local funds are those locally raised funds over and above the Town’s
local contribution to the total cost of funding public education from kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act and local amounts raised for the annual
payment on non-state-funded debt service that will help achieve the Town’s budget for educational

programs.

5.0RDERED: Total School Budget Summary. That the Town of Cape Elizabeth authorizes the
School Board to expend $29,857.097 for the fiscal year beginning July 1, 2021 and ending June 30,
2022 from the Town’s contributions to the total cost of funding public education from kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded school
construction projects, additional local funds for school purposes under the Maine Revised Statutes,
Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and other receipts for

the support of schools.

6.ORDERED: Special Funds. That the Town of Cape Elizabeth authorizes the School Board to
expend sums as may be received from federal or state grants or programs or other sources during the
fiscal year for school purposes, provided that such grants, programs, or other sources do not require
the expenditure of other funds not previously appropriated.

7.0RDERED: Changes in Anticipated State Subsidy (50% to reduce taxes/50% to fund balance):
That in the event the Town receives more state general purpose aid for education than the $1,740,104
amount included in the school budget, the Town shall use 50% of the extra amount to reduce the
amount of taxes raised for the school budget, and 50% to supplement the school department
unassigned fund balance; and that in the event the amount of that state aid is less than the amount
included in the school budget, the Town Treasurer shall execute a journal entry in the amount of any
shortfall to be debited from.
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Item #83-2021 Proposed Fiscal Year 2022 Municipal General Fund Budget Summary
Motion Concerning Property Taxes

Moved by Nicole Boucher and Seconded by Penelope A. Jordan
ORDERED, the Cape Elizabeth Town Council having held a public hearing on Monday, May 3, 2021
does hereby adopt the following items concerning property taxes:

1. Fix October 1, 2021 and April 1, 2022 as the dates upon each of which one-half (1/2) of such

tax is due and payable 36 M.R.S. §505 (2);
2. Interest to accrue upon taxes due and unpaid after each date at the interest rate of 6.00% per

annum 36 M.R.S. §505 (4);
3. Authorize the Tax Collector and Town Treasurer to accept or decline prepayments of taxes
not yet committed or prior to any due date, and pay no interest thereon 36 M.R.S. §506, and
4. Fix the interest rate for taxes paid in excess of the assessment 2.00% per annum 36 M.R.S. §

506-A.

(7 yes) (0 no)
Item #84-2021 Property Tax Levy Limit

Moved by Jeremy A. Gabrielson and Seconded by Penelope A. Jordan
ORDERED, the Cape Elizabeth Town Council hereby increases the property tax levy for municipal
services to $8,155,119 in accordance with 30-A ML.R.S. §5721-A.

(7 yes) (0 no)

Item #85-2021 Consideration of Changes to the Fee Schedule

Moved by Jeremy A. Gabrielson and Seconded by Gretchen R. Noonan
ORDERED, the Cape Elizabeth Town Council approves the changes to the fee schedule as presented
effective July 1, 2021. Except that, the elimination of certain fees is effective immediately.

(7 yes) (0 no)

Item #86-2021 Recommendation from the Thomas Memorial Library Committee to
Amend Certain Policies

Introduction — Rachel Davis, Library Director

Moved by Jeremy A. Gabrielson and Seconded by Valerie J. Deveraux

ORDERED, the Cape Elizabeth Town Council refers to workshop proposed amendments to certain
policies for the Thomas Memorial Library including General Use Policy, Food & Beverage Policy,
Computer Use and Internet Policy and Safe Child & Vulnerable Adults Policy.

(7 yes) (0 no)

Item #87-2021 Affordable Housing Recommendations from the Planning Board

Public Comments

Curtis Kelly, 374 Mitchell Road - There is confusion — is this affordable housing or an apartment
building? Setting aside commercial development, what should this look like? Can businesses be

incentivized to come to town? Is the commercial zone dying?
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Suzanne McGinn, 1180 Shore Road - Supports affordable housing and welcoming new families into
the fabric of the community. Opposes Option 1. The town should pause and create an ad-hoc
committee to study affordable housing.

Janine Bisaillon-Cary, 36 Brentwood Road - Agrees with the previous speaker. To diversify more
than one-bedroom units are needed. Concerned about the height of the building. Let’s not be speedy

in eliminating the mixed use. Needs more study.

Mario Magnoli — 15 Dearborn Drive - Agrees with previous speakers. A compromise is needed on
both sides. Supports affordable housing and commercial space.

Sara Lennon, 54 Cranbrook Drive - Opposes the Szanton project. Supports affordable housing with
families and children within neighborhoods. Concerned about changing the town center amendments.

Who is eligible? More study is needed.

Elisa Tarlow, 340 Ocean House Road and abutter to the Szanton project. Support commercial space
in the town center; commercial can succeed in this area. Go back to the drawing board. What does

affordable housing look like?

Frances Haywood, 1221 Shore Road - Concerned about the lack of transparency. Diverse housing is
needed. This is a rushed process. Pause and find ways to communicate with the public and investigate

what this type of project will mean.

Nat Jordan, 6 Robinhood Road — Work has been done to obtain citizen input and respond to citizens’
concerns. There is a housing crisis in the area. If not now, when?

John Voltz, 33 Philip Road - This has raised some fundamental issues. How do we envision our
town? What does affordable housing look like? Cape Elizabeth has been on freeze for years regarding
the housing crisis. Finally, there is a proposal. Commercial needs are separate from housing needs.

Mario Magnoli - Seeing what this type of housing can turn into. Doesn’t like where this is headed.
Compromise is needed.

Nathan Szanton, Developer of Ocean House Commons - Invites anyone to tour our properties to see
how they are taken care of.

Jim Huebener, 13 Kettle Cove Road, Chairman of the Planning Board provided an overview of the
planning board’s recommendations.

Moved by Valerie J. Deveraux and Seconded by Nicole Boucher
ORDERED, the Cape Elizabeth Town Council refers to an independent ad-hoc committee
Recommendation #83 of the 2019 Comprehensive Plan to review affordable housing and policy

recommendations with a report back to the town council.
(2 yes) (5 no Councilors Gabrielson, Caitlin Jordan, Penelope Jordan, Noonan and Garvin)

83. Undertake a Housing Diversity Study that evaluates current costs, needs, impacts on services and other
relevant elements and recommends actions to create more affordable opportunities for seniors to downsize, and
for young adults and young families to move to Cape Elizabeth. At a minimum, options to evaluate should
include incentives to create permanently affordable housing and municipal purchase of land for construction of

affordable housing, and coordination of regional efforts with the Metro Coalition.
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Moved by Penelope A. Jordan and Seconded by Caitlin R. Jordan
ORDERED, the Cape Elizabeth Town Council refers the Planning Board’s recommendation Option 1
to the ordinance committee for review and report back to the town council relating to development of

Town Center Affordable Housing Amendments.
(1 yes) (6 no Councilors Deveraux, Gabrielson, Caitlin Jordan, Penelope Jordan, Noonan and Garvin)

Moved by Gretchen R. Noonan and Seconded by Penelope A. Jordan
ORDERED, the Cape Elizabeth Town Council refers Recommendation #83 of the 2019
Comprehensive Plan to a town council workshop for further review and study.

(7 yes) (0 no)

83. Undertake a Housing Diversity Study that evaluates current costs, needs, impacts on services and other
relevant elements and recommends actions to create more affordable opportunities for seniors to downsize, and
for young adults and young families to move to Cape Elizabeth. At a minimum, options to evaluate should
include incentives to create permanently affordable housing and municipal purchase of land for construction of

affordable housing, and coordination of regional efforts with the Metro Coalition.
Lynne Sayre, 61 Brentwood Road asked for a clarification of the votes from the previous item.

Item #88-2021 Request to Amend Chapter 19 Zoning Ordinance Relating to Agricultural
Buildings

Due to the subject of the request, Councilors Caitlin Jordan and Penelope Jordan will abstain from
discussion and voting on this item due to a conflict of interest. In addition, the request is from the
William H. Jordan Farm which Councilor Penelope Jordan is a co-owner.

Clarification — The request relates to high tunnel/greenhouse (aka hoop houses) not all agricultural
buildings.

Moved by Valerie J. Deveraux and Seconded by Jeremy A. Gabrielson

ORDERED, the Cape Elizabeth Town Council refers to the planning board for review and report
back to the town council a request to increase the size of high tunnel/greenhouse agricultural
buildings, Sec. 19-9-2.

(5 yes) (0 no) (2 abstentions Councilors Caitlin and Penelope Jordan)

Item #89-2021 Wireless Infrastruetore Amendment

Moved by Jeremy A. Gabrielson and Seconded by Penelope A. Jordan

ORDERED, the Cape Elizabeth Town Council refers to the ordinance committee proposed
amendments to Chapter 19 Zoning Ordinance relating to how new wireless infrastructure should be
treated as a land use. The committee may engage appropriate experts to review the range of options to
improve wireless service.

(7 yes) (0 no)

Citizens may at this point in the meeting raise any topic that is not on the agenda that pertains
to Cape Elizabeth local government.
None
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Chairman Garvin noted an email from a citizen during the meeting indicating they listened to the
meeting by phone but was unfamiliar how to use the raise hand function by phone to speak. It is
recommended the agenda include additional instructions to clarify how to use the raise hand function.

Moved by Caitlin R. Jordan and Seconded by Penelope A. Jordan
ORDERED, the Cape Elizabeth Town Council adjourns at 9:36 p.m.

(7 yes) (0 no)

PN ;
/Respectﬁllly Submitted, |,

\__ il

Debra M. Lane, Town Clerk







