
Alden-Hebron School District 19

striving for excellence. Together.

As the Board of Education prepares to re-open schools in fall 2021, the focus 
on issues of aging infrastructure, inadequate classroom/lab environments, and 
insufficient ADA/safety features remain a priority. Efforts to re-engage the 
community (fall 2019) were effective in understanding key concerns of residents 
and identifying recommendations for next steps. These efforts followed the lack of 
community approval for a proposed facilities solution on the April 2, 2019 Bond 
Referendum. The Board of Education will spend the summer months establishing 
a strategic pre-referendum plan and timeline that pivots around facilities need 
assessments, financial capacity, community input to shape solutions, and broad 
communications. 

“We have a responsibility to all residents, with and without children in our 
schools, to uphold the educational mission and to protect our critical community 
assets,” stated Superintendent, Tiffany Elswick. “Past Boards had the foresight to 
plan and build in 1924, 1956, 1968 and 2000. We must acknowledge current 
realities of a century old structure and anticipate the needs for future generations 
of Alden-Hebron families and children,” added Mrs. Elswick. 

Community members are encouraged to review the summary information  
and explore additional details within planning documents, reports, and 
presentations posted at www.alden-hebron.org. 

FACILITIES UPGRADES A PRIORITY  
FOR BOARD OF EDUCATION
Planning resumes in response to community feedback and growing needs.
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LEARN MORE.

FAQs 
Q: What are ESSER FUNDS? Can this money be used to fix our buildings?
A:  The Elementary & Secondary School Emergency Relief Grants (ESSER) provides public 

and non-public schools with emergency relief funds to prevent, prepare for, and respond 
to the COVID threat. There are three phases of funding that Alden-Hebron will receive. 
Funds are strictly limited to specific initiatives and must align with recommended 
pandemic mitigation efforts:

•   ESSER I: Approximately $67,000 funded student devices (technology) and 
internet access (via hotspots) to ensure equitable access to learning for 
students across the district

•   ESSER II:  Approximately $366,000 will fund summer school classes/
transportation and a portion of the cost to replace HVAC units exceeding 
reliable life expectancy – recommended for improved air quality

•   ESSER III: Approximately $900,00 is anticipated with at least 25% 
dedicated to learning loss resulting from the COVID pandemic

Q: What is the impact of the COVID-19 PANDEMIC on facilities?
A:  We have learned that facilities are - and will remain - essential to serve the educational 

needs of students. To provide safe schools for students and staff we are focused on 
capacity and appropriate physical space, air quality, safety and mitigation standards, and 
technology infrastructure for on or off-site learning. To ensure effective teaching and 
learning, we remain committed to addressing the issues that existed pre-COVID: aging 
infrastructure, inadequate classroom/lab space and amenity, and lack of ADA and safety 
features. ESSER funds (see above) have offset a portion of costs associated with the most 
immediate concerns, but are limited.

Q: What are the key factors related to REORGANIZATION/CONSOLIDATION?
A:  The most impactful factor is that our community – as a strong majority (Community 

Survey - fall 2019) – has rejected this idea. The Board of Education investigated school 
district reorganization as a potential option in 2018. Annexation (merging) with the 
neighboring districts of Harvard, Woodstock, or Richmond Burton was the most practical 
type of reorganization explored. In summary, this would have required:

•   A formal study to confirm facility capacity, staffing, and projected enrollments; 
curriculum and extra-curriculum activities; transportation and essential 
collaboration of neighboring districts; and evidence for recommendation

•  A willing and cooperative (neighboring) district 
•   A referendum ballot question approved by a majority of voters in both districts 
•   Adoption of the (neighboring) district’s tax rate. Due to the fact that Alden-

Hebron District 19 has the lowest tax rate of the four surrounding districts, 
the tax rate for Alden-Hebron would increase significantly as a result of 
annexation.   

Q:  Is the Board of Education considering a potential NOVEMBER 2022  
BOND REFERENDUM?

A:  Yes. Based on persistent and growing facilities needs and community recommendations 
(Community Feedback Report, January 22, 2020) the Board will resume planning 
initiatives. The Plan will incorporate broad community information initiatives and 
engagement opportunities and support from professional resources to assess and  
develop options for critical infrastructure, safety/security features, and inadequate/
outdated classrooms and labs. The Board is committed to a transparent and collaborative 
process that reflects the community’s key priorities and level of funding support. 
Solutions will align with the Board’s responsibility to uphold educational goals and 
sustaining critical community assets in a financially responsible manner.  Placing a bond 
question on the ballot that is reflective of the community’s interests is the responsibility 
of the Board of Education. Approval of any proposed solution is the right and 
responsibility of an informed and engaged community.

To review survey results and the comprehensive 
Community Feedback Report (January 22, 2020),  
visit www.alden-hebron.org  
(click on MENU→COMMUNITY ENGAGEMENT)

Your questions are important!  Email questions to engage@ah19.org. 
The District will post community questions and responses collectively  
in one location on the website , visit www.alden-hebron.org  
(click on MENU→COMMUNITY ENGAGEMENT)

Visit www.alden-hebron.org

FEEDBACK COUNTS.  
Leading with what  
matters most….
As part of a comprehensive community 
engagement effort in fall 2019, the Board 
directed a community-wide survey, small-group 
listening sessions, and community workshop. 

Highlights and insights from a diverse group  
of community participants include:

 Survey participants very  
satisfied/satisfied with  
AH-19 schools!

Survey participants feel it is 
important to serve students in 
district (do not dissolve/annex)

Listening session participants report, 
“school conditions & classroom/
lab amenities impact the quality of 
educational experience” 

 Workshop participants  
state, “facilities do not  
meet expectations”

Recommendations to the Board:
•   Utilize broad communication tools, factual/

data-based messages; prioritize mailed 
communications

•   Provide inclusive opportunities for 
participation; encourage tours for realistic 
understanding; engage all municipalities

•   Increase simple, clear explanations of 
financial terminology, tax impact, and 
consolidation facts/cost

•  Develop (multiple) options objectively

•   Resolve the critical facilities needs through 
repair, renovation and/or new construction

Priorities for facilities upgrades:
•   Building maintenance including 

infrastructure, materials, and mechanical, 
electrical & plumbing systems

•  Safety and security 

•   Technology infrastructure and hardware/
software

•  Classroom and lab renovations 
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