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A POLICY STATEMENT OF 

 
THE HANCOCK COUNTY BOARD OF EDUCATION 

New Cumberland, West Virginia 26047 
 

GUIDANCE AND COUNSELING 
 

This policy sets forth requirements sets forth requirements for Pre-K-12 Comprehensive School Counseling Program 
(CSCP) in West Virginia schools. The policy outlines a comprehensive system to enhance academic and learning 
development, career development and life planning, personal and social development and builds global citizenship skills 
for all students.  It has legal basis in WV Constitution, Article XII, 2, and WV Code 18-2-5 and 18-5-18b and other relevant 
policies of the WV Board of Education. 
 
Purpose 
 
WVBE Policy 2315 defines the core components of the CSCP in West Virginia schools, establishes the West Virginia 
Student Success Standards (hereinafter WVSSS) and outlines both county board and school responsibilities for 
implementing the CSCP. 
 
Comprehensive School Counseling Program Description 
 
The CSCP is an integral part of the total school program and is aligned with the school’s mission. The CSCP is a proactive, 
systemic approach to assist students with the acquisition of attitudes, knowledge, skills and behaviors necessary to maximize 
student success and preparation for a variety of postsecondary options. The CSCP provides universal prevention for all 
students, targeted interventions for at-risk students and intensive interventions for the most at-risk students. The CSCP is 
standards-based, designed to developmentally and sequentially address the WVSSS within each programmatic level. The 
CSCP utilizes school and community data to identify student needs in relation to the CSCP and to set annual priorities for 
the WVSSS. A certified school counselor, in collaboration with school and community stakeholders, will develop an Annual 
CSCP Plan in order to coordinate and implement a CSCP designed to address student needs.  The CSCP contains four 
distinct delivery systems. 
 
Delivery Components of Comprehensive School Counseling Programs 
 

1.    Personalized Student Planning – Personalized student planning includes providing opportunities for students to 
discover their interest in emerging careers.  Ongoing opportunities at all programmatic levels are provided during 
the school day for career exploration and self-discovery. Personalized planning allows student to develop academic 
skills, identify interests, maximize strengths, minimize weaknesses, set and reach personal/educational goals and 
realize their career aspirations. A Personalized Education Plan (hereinafter PEP) is developed collaboratively, 
involving students, parents/guardians and school staff. 

 
• During the 8th grade year, each student’s PEP is developed to identify course selections for the 9th and 10th grade 

based on each student’s identified career aspirations.  Prior to development of the PEP, the school shall provide 
ongoing opportunities during the school day for career exploration and self-discovery involving student needs 
assessments, career and interest inventories, learning style inventories, self-reflections and career inquiry. When 
finalizing the PEP, the counselor and/or student advisor will meet with the student and parents/guardians to 
secure signatures documenting involvement. The student and parents/guardians are provided a copy of the PEP. 
 

• During the 9th grade and each subsequent year each student reviews and updates his or her PEP in collaboration 
with the school counselor, teachers, advisors and parents/guardians. Review of the PEP will include academic 
offerings, career plans, review of various interests, learning styles, career and academic assessments (e.g., ACT 
EXPLORE, interests and learning styles inventories, aptitude tests, multiple intelligence inventories) to guide 
changes to course selections. 
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• During the 10th grade year the second phase of the PEP is developed.  Students identify course selections for 

grades 10-12 and postsecondary plans for the first year after high school.  To assist with development of the 
three-year PEP, the school will provide ongoing opportunities during the school day for career exploration and 
self-discovery involving completing student needs assessments, career and interest inventories, learning style 
inventories, self-reflections and multi-faceted opportunities for career inquiry. Each student’s individual 
assessments will be reviewed to ensure academic planning maximizes individual strengths and interests.  Career 
exploration and planning and the development of the PEP is a shared responsibility between the school counselor, 
teachers, advisors and parents/guardians. 

 
• The PEP is reviewed annually in grades 9-12 with the student and his or her parents/guardians and is signed and 

dated during each annual review conference. Students may amend his or her PEP at the end of any semester as 
long as it does not interfere with the completion of graduation requirements based on availability of courses. 
 

2.    Integrated Delivery of WV Student Success Standards 
 

The WVSSS describe the attitudes, knowledge, skills and behaviors all students shall develop in relation to 
academic and learning development; career and life planning; personal and social development; and global 
citizenship. The WVSSS are critical to the holistic development of all students and require integration into all 
aspects of each student’s educational experience utilizing a variety of delivery modalities. The WVSSS are the 
foundational standards for each CSCP. The integrated delivery of these standards is coordinated by the school 
leadership team, the school counselor and teachers.  
  

3.    Responsive Services 
 

Events and situations in students’ lives and the school climate and culture often impede student success.  Responsive 
services offer preventive activities and programs to address the identified needs of students in each school, as well 
as evidence-based interventions to address targeted student needs.  The services include working with at-risk 
students to provide the help and support needed to ensure grade level success.  Usually short-term in nature, 
responsive services include individual and small group counseling; academic and behavior intervention plans, crisis 
prevention and response; consultation with parents/guardians and other school staff; and referrals to school and 
community resources.  Some students may require an immediate and expert response to assist with an academic, 
emotional or behavioral crisis of a severe nature.  In cases where students require ongoing support or therapy, the 
counselor makes appropriate referrals and works with families to secure appropriate resources within the school or 
community. Schools identify who will coordinate and follow-up on each referral.  The school counselor collaborates 
with stakeholders to create a school-wide, prevention-based approach to individual and school crises and has a crisis 
plan in place to address the mental health component of common school-wide crises.  The school crisis team 
educates other stakeholders to assist with school-wide crisis preparedness, prevention, intervention and response, 
outlining responsibilities and best practices in the school crisis planning and response. 
 

4.    Student Supports  
 

The student support component of the CSCP consists of a systemic, coordinated approach of developing and 
implementing programs and activities within the school and community aimed at supporting the success of all 
students.  High quality education programs provide well-designed student support systems, ensuring that the 
learning environment is safe and supportive and that the academic, social and emotional, and career development 
needs of students are identified and addressed. The school counselor collaborates with stakeholders to ensure 
school-wide coordination of the CSCP and other student support programs. Schools design and identify programs 
and resources that address identified student needs and enhance the success of each child.  Additionally, students 
and families may seek support to address their unique academic, career and personal-social needs. 
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Counselor Qualifications, Use of Time and Program Monitoring 
 

1.   School counselor qualifications are defined in W. Va. 126CSR136, Policy 5202. 
2.   School counselors spend their time planning, designing, managing, facilitating and evaluating a comprehensive 

school counseling program that benefits all students in accordance with the WV School Counseling Model, WVBE 
Policy 5100 and W. VA. Code §18-5-18b. 

3.   The CSCP is monitored by the county board of education, and each school’s principal evaluates the school counselor 
in accordance with WVBE Policy 5310. 
 

Summary of West Virginia Student Success Standards 
 
The WVBE has the responsibility for establishing high quality standards pertaining to all education programs (W. Va. Code 
§18-9A-22).  The WVSSS and objectives outline the knowledge, skills and dispositions essential to support all students 
being college- and career-ready through an integrated, embedded process involving all school staff at each programmatic 
level.  The section includes the overarching standards, competencies and learning outcomes of the WVSSS.  Specific 
developmental objectives are provided in three programmatic levels:  Early Learning Programming, Middle Level 
Programming, and Adolescent Level Programming. 
 
Glossary 
 

1.  Annual CSCP Plan – Each school annually develops a CSCP plan to outline priority goals and strategies to attain 
goals.  The counselor(s), school leadership and school counseling advisory council members review relevant data to 
guide development of the annual plan.  This data will include results of the CSCP Audit, the school counselor self-
reflection completed by the counselor as part of the performance evaluation, student and staff needs assessments, 
other school data (various student assessments, attendance, discipline, dropout rates, etc.) and community data 
(disasters, crime, poverty, domestic violence rates, etc.).  The annual plan addresses the five school counselor 
performance standards: Program Planning, Design and Management; Program Delivery; Data Driven Accountability 
and Program Evaluation; Leadership and Advocacy and Professional Growth and Responsibilities. The CSCP Plan 
identifies priority student WVSSS objectives to be addressed in each of the four program delivery systems described 
in Section 5. 
 

2.  Collaboration – Collaboration is a partnership in which two or more individuals or organizations actively work 
together on a project or problem.  School counselors collaborate with various educational stakeholders to develop 
and deliver the CSCP to support the success of all students. 
 

3.  Confidentiality – Each student and family has the right to privacy and the expectation that the school 
counselor/student relationship complies with all laws, policies and ethical standards pertaining to confidentiality in 
the school setting.  The counselor has a duty to ensure that personal information shared by the student and/or 
parents/guardians with the counselor remains confidential unless the information pertains to harm to self or others.  
School counselors are required to adhere to FERPA guidelines and the ASCA Code of Ethics to protect confidential 
student information.  
 

4. Consultation – Consultation refers to a process in which parents or guardians, teachers, other educators and 
community agencies receive information regarding strategies and resources to help students and families.  
Counselors exchange strategies, information and resources with stakeholders to meet individual student needs.  
During the consultation process, school counselors serve as advocates for students to promote well-being and 
success in school. 
 

5.    Crisis Response – Crisis response provides prevention, intervention and follow-up to individual and school-wide 
crises that impact students, staff, or families.  Crisis response is normally temporary in nature and includes a variety 
of research-based interventions to support individuals or group needs.  School counselors should adhere  
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to W. Va. Code §18-9F-1 in relation to the school crisis plan. Long term reactions to a crisis may result in a referral 
to appropriate community or school-based resources and follow-up interventions. 
 

6.    Early Identification – A systemic, structured process in which schools use various data points to identify at-risk 
students early in order to refer for screening or support services. 
 

7.    Equity and Access – A process to ensure that all students have equal access to relevant programs, courses, resources 
and activities regardless of ethnicity, social class, family background, ability, sexual orientation or gender. 
 

8.    Ethical Standards – School counselors are bound to behave ethically, exhibiting the highest standards of practice.  
WV school counselors must align their practices with the American School Counselor Association ethical standards. 
 

9.    Family Education Rights and Privacy Act (FERPA) – FERPA provides legal guidance for disclosure of 
personally identifiable student information, including education records.  Individuals, including school officials, 
without a “legitimate educational interest” may not access student records without parental consent.  School 
Counselors shall be knowledgeable of and follow federal guidelines of the Family Policy Compliance Office in the 
U.S. Department of Education 20 U.S.C. §1232g; 34 CRF Part 99. 
 

10. Global Citizenship – Global citizenship is a voluntary association with the global community that identifies with 
the universalities of the human experience.  It promotes intercultural competency, principled decision-making and 
responsible participation in various types of communities.  Global citizens act in the spirit of understanding that all 
individuals and groups have equal rights to freedom, privileges, respect and resources without regard to such 
distinctions as race, color, sex, language, religion, political or other opinion, national or social origin, property, 
birth, sexual orientation or other status.  The global citizen standard in this policy describes attitudes; knowledge, 
skills and behaviors students need to succeed in a global society.   
 

11. Group Counseling – Counseling is provided for small groups of students experiencing similar difficulties that 
impede school success and may include relationships or other personal concerns, behavioral issues, school 
adjustment issues, attendance problems, academic concerns, or developmental issues.  Small-group counseling is 
skills-based, aimed at helping students with similar concerns develop strategies that improve personal and school 
success.  Small group counseling normally occurs during non-instructional time or is staggered between class 
periods, minimizing absences during instruction while building coping and school success skills.  Group counseling 
in schools is short term in nature and normally occurs for 30-50 minutes once a week for 4-7 weeks.  Students 
needing more intensive therapeutic counseling should be referred to school and/or community mental health 
professionals. 
 

12. Individual Counseling – Individual counseling refers to a helping process implemented by a professional with a 
certification in counseling who uses a variety of evidence-based techniques and strategies to help individual students 
explore academic, career and personal/social issues impeding healthy development or academic progress.  
Individual counseling aims to assist students with addressing barriers and improving school success, home and 
community living.  Individual counseling in the school setting is short term in nature.  Students requiring more 
frequent or intensive counseling should be referred to appropriate mental health professionals. 
 

13. Informed Consent – Informed consent involves seeking written permission from parents of minors for services 
typically not provided by certified school staff and is required when students receive services from non-school 
employees.  Students under the age of consent may assent to school counseling services without parent permission 
because the comprehensive school counseling program is a required school component as per WVBE Policy 2510.  
Therefore, school counselors are not required to seek parental permission for students to benefit from any 
component of the school counseling program as defined in this policy.  As best practice, counselors  
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may inform parents if students will be missing significant, ongoing instructional time for such activities as group 
counseling, educational programs outside the school, or peer helping training programs. 
 

14. Postsecondary – Postsecondary includes options available to students after high school (e.g., two and four-year 
colleges, certificate programs, employment, on-the-job training, apprenticeship programs and the military). 
 

15. Stakeholders – Any person who assists with or benefits from the school counseling program and may include 
students, school staff and leadership, parents, community members, higher education and workforce leaders. 
 

16. Certified School Counselor – WV school counselors hold a master’s degree in school counseling from an 
accredited university and certification in school counseling from the WVDE as per WVBE Policy 5202. 
 

17. West Virginia School Counselor Performance Standards – The West Virginia School Counselor Performance 
Standards describe the essential skills, knowledge, dispositions and behaviors all West Virginia school counselors 
must possess.  These performance standards describe evidence-based best practices and guide school counselors to 
improve program effectiveness, student success and career readiness.  The standards include performance level 
rubrics that guide school counselors in becoming accomplished in all the major facets of effective school counseling 
practice. 
 

West Virginia Student Success Standards 
 
Explanation of Terms 
 

1. Standards are broad statements that define the knowledge, skills and dispositions that all students must demonstrate 
in a content area in each programmatic level in grades PK-12. 

2. Competencies define the expectations students must demonstrate to be college- and career-ready. 
3. Learning Outcomes describe specific groups of objectives that connect to achieve a specific outcome. 
4. Objectives are incremental steps toward accomplishment of content standards.  Objectives are listed by grade level 

and are organized around learning outcomes and standards.  Objectives build across grade levels as students advance 
developmentally and in their knowledge and skills. 
 

Numbering of Objectives 
 
The numbering of objectives is composed of five parts, each part separated by a period: 

• the programmatic level (ELR – Early Learning Readiness; ELP – Early Learning Primary; ELI – Early Learning 
Intermediate; MLP – Middle Level Programming; ALP – Adolescent Level Programming)  

• the content area code (SS – Student Success) 
• the standard,  
• the competency, and 
• the learning outcome. 

 
Illustration: ALP.SS.1.2.2 refers the Adolescent Level Programming, Student Success Standards for Academic and 
Learning Development, Postsecondary Preparation, Prepare for Postsecondary Success. 
 
The following standards, competencies and learning outcomes are common across all programmatic grade levels. 
 
Standard 1: Academic and Learning Development – Students will acquire attitudes, knowledge, skills and behaviors 
to experience academic success, maximize learning through commitment, produce high quality work and be 
prepared for a full range of career options and opportunities after high school. 
 
Competency 1.1. Self-Directed Learning:  Students will acquire attitudes, knowledge and skills that contribute  
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     to self-directed learning and success in school and across the lifespan. 
Learning Outcomes:       Develop Academic Motivation, Develop Learning Skills, Achieve School Success 
Competency 1.2. Postsecondary Preparation:  Students will complete school with the academic preparation to 

achieve success in an array of postsecondary options including two- and four-year colleges, 
certificate programs, employment, on-the-job training, apprenticeship programs and the military. 

Learning Outcomes:       Prepare for Postsecondary Success, Plan to Achieve Goals 
 
Standard 2: Career Development and Life Planning – Students will acquire attitudes, skills, knowledge and 
behaviors to make informed career and life decisions. 
 
Competency 2.1. Career Exploration and Planning:  Students will make informed career decisions using 

knowledge of self and the world of work. 
Learning Outcomes:       Develop Career Awareness, Develop Career/Life Plan, Achieve Career and Life Success 
 
Standard 3: Personal and Social Development – Students will acquire attitudes, knowledge, skills and behaviors that 
support school success and prepare them for adulthood. 
 
Competency 3.1. Respect for Self and Others:  Students will acquire the attitudes, knowledge, skills and 

behaviors to understand and respect self and others, maintaining positive relationships. 
Learning Outcomes:       Understand Self and Others, Maintain Positive Relationships, Exhibit Respectful Behavior 
Competency 3.2. Goal Setting and Attainment:  Students will make decisions, set goals and take necessary 

actions to attain goals. 
Learning Outcomes:       Decision Making and Personal Responsibility 
Competency 3.3. Self-Directed Learning:  Students will acquire attitudes, knowledge, skills and behaviors to 

ensure the emotional and physical safety of self and others and develop basic survival skills. 
Learning Outcomes:       Protect Emotional Safety, Protect Physical Safety and Plan for Survival 
 
Standard 4: Global Citizenship – Students will acquire knowledge, skills, attitudes and behaviors regarding the 
social/cultural, economic and environmental issues associated with being a globally responsible and successful 
citizen. 
 
Competency 4.1. Intercultural Perspectives:  Students will acquire knowledge, skills, attitudes and behaviors of 

an intercultural perspective that contributes to civil and considerate living in a modern society 
and global community. 

Learning Outcomes:     Acquire a Diverse and Knowledgeable World View, Interact Respectfully with Diverse Cultures 
Competency 4.2. Democratic Principles: Students will acquire knowledge, skills, attitudes and behaviors to 

contribute to a just, peaceful and sustainable global democracy. 
Learning Outcomes:       Promote Social Justice, Assume Responsible Leadership, Practice Financial Responsibility 
 
Student success standards for Early Learning Programming (Pre-K-Fifth Grade) focus on students’ social and emotional 
development to lay the foundation for all learning.  Progressive physical, cognitive and academic development depends on 
a student’s ability to intentionally engage in learning activities through a variety of modalities.  Essential to this process is 
the student’s ability to self-regulate and persist in activities when challenged with new experiences.  Active learning is 
achieved through a student’s ability to solve problems within the context of positive relationships, communicate their needs 
effectively and evaluate themselves.  Effective teaching strategies help students develop strong self-regulation, which in 
turn prepares students to succeed in school. 
 
The WVSSS for Middle Level Programming (6-8) focus on academic, career, social and emotional development.  Students 
need support in developing the knowledge, skills and dispositions to navigate a socially complex environment  
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and the creation of a vision for their future.  The WVSSS support students to achieve school success, establish the foundation 
for high school and become globally competent citizens.  The standards will be delivered within the programmatic level in 
a sequence designed by the school leadership team. 
 
The WVSSS for Adolescent Level Programming (Grades 9-12) focus on academic, career, social and emotional 
development and global citizenship.  Acquisition of the knowledge, skills and dispositions described in WVSSS helps 
students achieve school success and prepare to successfully transition to their postsecondary choice; whether it is direct 
placement in entry-level jobs, credit-bearing academic college courses, industry-recognized certificate or license programs 
or workforce training programs.  These standards will be delivered within the programmatic level in a sequence designed 
by the school leadership team. 
 
Date Adopted:  10/13/14 
Date Amended:  6/12/17 
Date Reviewed:   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above Policy Statement is an integral part of the official Policy Manual of this Board of Education as of the date shown adopted. 
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