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A POLICY STATEMENT OF 
 

THE HANCOCK COUNTY BOARD OF EDUCATION 
New Cumberland, West Virginia 26047 

 
BOARD REVIEW OF REGULATIONS: SCHOOL BOARD EFFECTIVENESS 

 
WV Code §18-5-14, enacted in 1993 and amended in 2003, places school boards in the forefront of citizen-inspired public 
education leadership, policy development and decision-making.  In order to fulfill the requirements of the statute, the board 
adopts this policy. 
 
 Direct Links between the Board and Local School Improvement Councils 
 
To enable the board to receive information, comments, and suggestions directly from local school improvement councils 
regarding broad guidelines for oversight procedures, standards of accountability and planning for future needs, regular 
meetings will be held with the local school improvement councils. 
 
The board shall meet at least annually with a quorum of members from each local school improvement council in the district.  
The meetings shall be scheduled and conducted as follows: 
 

1. The meetings shall be scheduled by the superintendent as part of the annual schedule of regular meetings of the 
board of education and presented to the board for approval on or before the first meeting of each new fiscal year. 

2. The schedule will be disseminated to the local school councils upon approval by the board of education. 

3. Special meetings may be scheduled if necessary with reasonable advance notice. 

4. At least thirty (30) days before an annual meeting with each local school improvement council, the board may 
develop and submit to the council an agenda for the annual meeting which requires the council chair or a member 
designated by the chair, to address items designated by the board on one or more of the following issues. 

• School performance 
• Curriculum 
• Discipline 
• Status of the school in meeting the unified county improvement plan 

 
In addition to the above, the board may use the following strategies to enhance communications with the school 
improvement councils: 
 

1. Surveys 

2. Agendas/Minutes 

3. Memos 

4. Public Meetings 

•  The board, as it considers necessary, will make written requests for information from the local school 
improvement council throughout the year or hold community forums to receive input from the affected 
community. 

 
Direct Links between the Board and Faculty Senates 
 
To enable the board to receive information, comments, and suggestions directly from faculty senates regarding broad  
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guidelines for oversight procedures, standards of accountability and planning for future needs, regular meetings will be  
held with representatives of the faculty senates. 
 
The board shall meet at least annually with representation of the school’s local faculty senate.  The meetings shall be 
scheduled and conducted as follows: 
 

1. The meetings shall be scheduled by the superintendent as part of the annual schedule of regular meetings of the 
board of education and presented to the board for approval on or before the first meeting of each new fiscal year. 

2. Special meetings may be scheduled if necessary. 

 
In addition to the above, the board may use the following strategies to enhance communications with the faculty senates: 
 

1. Surveys 

2. Agendas/Minutes 

3. Memos 

4. Public Meetings 

 
Direct Links between the Board and Community at Large 
 
The following steps shall be taken to develop direct links between the board and the community at large, allowing for 
community involvement at regular county board meetings, and regular communication with the public regarding important 
issues: 
 

1. All meetings of the Board of Education shall be held in public, except those protected by law for executive 
session. 

2. Each regular meeting shall allow time for comments from the general public. 

3. The board will, at its discretion, form advisory committees made up of representatives of the general public, 
which shall advise the board on various issues as charged. 

4. The board will provide speakers and programs to civic and service clubs in the community to keep the community 
informed on issues of educational importance. 

5. Agendas for board meetings will be electronically forwarded to all work locations. 

6. Agendas for all board meetings will be posted on the Hancock County School web site. 

7. The board may schedule public forums on issues of significant interest to the community. 

 
Periodic Review of Personnel Policies 
 
The following procedures shall be followed to ensure that the board’s personnel policies are periodically reviewed to 
determine their effectiveness: 
 

1. The board shall annually review existing personnel policies for applicability and compliance with existing laws. 

2. Based upon that review, the board may consolidate, revise or repeal policies. 

3. The board shall annually review the history of grievances filed in the county. 

 
Broad Guidelines for the School District 
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The board recognizes its responsibility to provide broad guidelines for the school district, including the establishment of 
specific oversight procedures, development and implementation of standards of accountability, and development of long-
range plans to meet future needs. 
 
The procedures required by the previous sections of this policy are all intended to meet these ends.  A record shall be kept 
of all suggestions made under the previous sections by local school improvement councils, faculty senates, and the 
community at large regarding broad guidelines for oversight procedures, standards of accountability, and planning for future 
needs.  The record shall be considered, at least annually, by the board to identify suggestions worthy of further consideration. 
 
Use of School-Based Accreditation and Performance Data 
 
To meet the education goals of the State of West Virginia and such other goals as the board may establish, the board shall 
use school-based accreditation and performance data provided by the State Board of Education, as well as other available 
data, in board decision-making.  To that end: 
 

1. The superintendent shall compile and share with the board, at lease annually, the education goals of the State of 
West Virginia. 

2. The superintendent shall report to the board the accreditation status of all schools and the county as a whole. 

3. The superintendent shall annually report to the board the progress toward any locally identified goals. 

 
Periodic Review of This Policy 
 
The board shall on or before the first day of August of each year, review the provisions of this policy and make such 
amendments as the board finds necessary to effectuate the needs of the board of the requirements of WV Code §18-5-14. 
 
 
Date Adopted:  8/08/1994 
Date Amended:  9/8/97; 11/13/00; 3/26/01; 7/07/03; 4/08/13; 1/11/16 
Date Reviewed: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above Policy Statement is an integral part of the Official Policy Manual of this Board of Education as of the date shown adopted. 
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