


Stilwell Schools Develops 
"ESSER III Budget Plan" 
Seeks Public Input 

Posted Date: 07/1/2022 

Stilwell Public Schools is seeking public comment on the ESSER Ill Budget Plan which details how 
these federal funds will be spent to serve the students of the Stilwell Public School District. This plan 
will be presented to Stillwell's Board of Education for its consideration on Monday, August 16 at 6 
p.m. The plan will be reviewed semi-annually while COVID-19 health concerns remain and as
required by the American Rescue Plan Act of 2021 (ARP).
Parents, teachers, students, and members of the public are invited to read the ESSER Ill Budget Plan and

email any comments/suggestions to ggi1strap@sti1wellkl2.org or mbrunk@stilwellkl2.org.



Stilwell Public Schools 

ARP ESSER Ill Spending (Use of funds) PLAN 

1) How will the LEA use the funds it reserved under section 2001(e) (1) of the ARP Act {20% of

ESSER ARP Act formula funds} to address the academic impact of lost instructional time

through the implementation of evidence based interventions, such as summer learning or

summer enrichment , extended day, comprehensive afterschool programs, or extended school

year?

We have extended the hours/days we have offered for Summer School districtwide. We have 

hired more staff and extended the courses that are offered to try to close the learning gap 

during the summer. We utilize certified teachers districtwide for these courses and activities. 

We also have counselors present at all sites who are available to support students with their 

social emotional needs. We have Edmentum in place which is an evidence based software 

program that has proven to be an excellent resource for our students and staff. We utilize My 

Best Me- Hope Rising SEL curriculum with the students to address their social and emotional 

needs. We offer extended day to our students PreK through the 8th grade. During this after 

school program the students are taught by certified teachers. Core subject matter is interjected 

into activities such as robotics, cooking with fractions and designing then constructing airplanes 

(to name a few activities). Tutoring and needed homework completion is also part of this vital 

program. Authentic learning and application is the key to this program. We have completed 

NASA projects as part of our program and many other pre- engineering, STEAM activities such as 

coding. We also use Edmentum in our after school extended day program which is a proven and 

evidence based program. We use My Best Me - Hope Rising SEL curriculum with the students to 

address their social and emotional needs. We have counselors that are present on a rotating 

basis after school as well. We partner with community organizations such as Kiwanis, Boys and 

Girls Club, Chamber of Commerce, Cherokee Nation, Arvest Bank and many more. Several of 

these organizations offer wrap around services to our students and also do presentations on 

diverse topics such as personal finance, budgeting, community culture and heritage and some 

volunteer to read to students or tutor. Our summer learning was offered for a longer period of 

time this past summer across the district as was our feeding program in order to elevate 

academic and SEL progress for our student's districtwide- we created more outside learning 

spaces in order to serve our students better and in a well ventilated space during this pandemic. 



2) The extent to which and how the funds will be used to implement prevention and mitigation

strategies that are, to the greatest extent practicable, consistent with the most recent CDC

guidance on reopening schools, in order to continuously and safely open and operate schools

for in person learning.

We obviously need to continue to update and purchase technology in order to continue to offer 

a quality virtual option for our students and because we live in a very rural area it has been 

necessary to put internet on our buses, purchase hotspots and also vehicles to deliver food, 

devices and learning packets to our most needy and rural students. We also need more buses in 

order to provide more area to space students on bus routes. We are upgrading all HVAC systems 

to improve air quality and as our buildings are quite old many units will have to be replaced. We 

are also upgrading flooring as we have much carpet throughout the buildings/district that will be 

updated to a healthier, more germ free surface. We have purchased PPE supplies, handheld and 

back pack sprayers and continue to sanitize all buildings and buses daily. We plan to continue to 

purchase cleaning supplies, hand sanitizer, gloves and other PPE items to maintain the 

mitigation protocols we have in place. We plan to update some bathrooms with touchless 

faucets and toilets. We also need better ventilation in our bathrooms so therefore those needs 

will be addressed as well. We are purchasing some buses and two other district vehicles in order 

to make social distancing more viable while also utilizing these vehicles to deliver meals, provide 

instructional materials and internet to students in our very rural area. We will continue to. 

update and renew our programs utilized such as Edmentum and Edgenuity for our students each 

year so that our virtual and our blended learning options for our students continues to be 

sustained and of high quality. We will also replace much needed doors and windows - doors 

throughout the district that need an update and then windows at the high school campus. The 

Ag Building desperately needs a roof as it has been leaking for several years and thus has

created mold in the building... We also are in desperate need of a new roof for our AG building

that has numerous leaks and has caused mold in the building. for several years. We need to 

install upgraded drainage at the high school campus as we have a water problem that has 

increasingly added to humidity building up in a few high school classrooms. This drainage will 

immediately fix this problem. We have an outdated security system so we are updating the 

security system to a state of the art system not only for safety and security but also for contact 

tracing when needed.. We are also ordering COVID rapid test kits for staff so that we may aid in 

the management of teacher absences and the health of everyone overall. 



3) How will the LEA spend its remaining ARP ESSER funds consistent with the uses authorized in
section 2001 (e)(2) of the ARP Act?

We have been approved to build to expand our daycare adjacent to our campus so that we may 

expand our employee daycare and have enough room to space our youngest children out in 

order to prevent the spread of COVID. This construction add-on will take place this 2022 school 

year. This purchase would allow more room not only inside but outside as the area would be 

much larger for them to play. Our current employee daycare has made a huge, positive impact 

on our district as we are able to now retain young, child bearing age teachers who otherwise 

would not have daycare and would be forced to remain home with their child/ children. This 

daycare has reduced our shortage of teachers which is critical to the operation of our district! 

We are excited to be able to to add enough rooms and space for an expanded daycare. We 

also have a need for more playground equipment for the PREK and daycare as they 

have limited play equipment available at this time and a lot of the equipment is 

outdated so we have removed some as a safety precaution and thus need equipment 

replaced. We also have a large population of special needs children and we are in need of 

expanding our space for our multi- handicapped room. We would also like to add a building 

adjacent to our campus to house these students as their needs are even more present and 

critical due to COVID 19 and their high risk of being infected. More room for these children is 

vital at this point and we simply do not have the appropriate space available to space them as 

needed. We are also very limited in space on our high school campus and would like to add/

build on/remodel some rooms on campus in order to again address the needs of our students to 

prevent and respond to COVID. We also need to paint and refurbish some outdoor spaces to 

make it possible for the students to learn, eat and simply be outside when possible. We need 

more outdoor spaces for this to happen therefore, painting, tables, benches etc. will be 

required. We also have an even greater need for substitute teachers as COVID 19 requires 

quarantine and therefore absences for staff. so being able to pay the increased expenses for 

substitute teachers is a critical need. We also have endured so much inflation as of late and our 

property insurance has increased- nearly doubled in fact and our utility costs such as water, gas 

and electric have increased considerably as well! So being able to utilized ESSER monies for 

these increases will be a blessing.



4) How the Lea will ensure that the interventions it implements including but not limited to

those implemented under section 2001(e}(l) {20% set-aside}, will respond to the academic,

social, emotional and mental health needs of students, and particularly those students

disproportionately impacted by COVID-19, including students from low income families,

students of color, English learners, children with disabilities, students experiencing

homelessness, children in foster care and migratory students?

We utilize numerous tools throughout the district that address learning loss such as IXL Math, 
Reading, Science and Social Studies. These are excellent resources and are proven evidence 
based programs that our students love! We utilize ISPIRE, Exact Path and Worldly Wise which 
are proven Scholastic products that again our students engage so well with and simply love! 
ISPIRE and these other programs have helped raise our literacy/language scores and are a 
wonderful resource to benchmark and monitor student's gaps in learning and of course in what 
areas they have made progress. Edmentum and Reading Eggs have been mentioned numerous 
times as these are evidence based with student assessments and reports as well that enable us 
to track data and benchmark and monitor students strengths and weaknesses. We also utilize 
Pocket of Preschool and Mastery Prep for ACT preparation. These programs can be adapted for 
all subcategories of students and are also offered in numerous languages and easily modified. 
They have different types of function ability that allows students to use audio and have items 
read to them. We use STAR assessment to also benchmark and monitor students so teachers 
can pinpoint weak areas that need a laser focus. We have a reading interventionist and 
assistants that work with individual students daily as well as in small groups to elevate their 
progress and also simply encourage them daily. We also use Edgenuity for credit recovery and 
remediation at the high school levels. We also use Accelerated Math and Reading. So as 
illustrated there are a variety of evidence based programs that we utilize so that the needs of 
every type of learner are met. We have a child poverty rate of 42.5 % according to the census. 
We have 16% of our students who are ELL, approximately 74% of our students are Native 
American and then around 26% of our students are Special Needs. We have a smaller 
population of foster children and homeless children and all of these aforementioned 
subcategories of students can have their learning needs met through these evidence based 
programs. These evidence based intervention programs supply our instructors with 
benchmarking and progress reports on a constant basis so that they can modify, and laser focus 
on the needs of each individual student. We have one LPC in the district currently but have 
added another LPC and another school counselor in order to make certain the social, emotional 
needs of all students district wide are met. Again, we utilize Hope Rising, My Best Me SEL 
curriculum KG-12 grades so we may further aid our students in the area of mental health. 




