
Lee High School Strategic School Improvement Plan 

 
School: Lee County High School, #LEA: 3904011 Principal: Dr. Matthew Farr 

 
Literacy 

Goal Statement: 

Lee High school’s goal is to consistently show growth every quarter to or greater than 10% in the 

Reading reporting categories key ideas and details and craft and structure by focusing on 

implementing a guaranteed and viable curriculum with fidelity, ensuring that each student is 

exposed to grade level work, planning for strong instruction, deepening student engagement with 

a commitment to high expectations for learning. 

 
Grades 7-8: 

 
● Create a Master Schedule that aligns with collaboration, interventions, and advisory for 

all learners that will specifically target skill sets based on multiple data in a three-

week rotation. 

● Reading Instruction will focus shifts from foundational reading with an emphasis on 

phonemic awareness and phonics to morphology and etymology. 

● Utilize a written curriculum map that aligns to the Science of Reading: 

○ Advanced phonics, morphology, etymology structure of the English language 

○ Utilize grade-appropriate text 

● Offer an evidenced - based Strategic Reading course and/or Intervention program for 

students identified as struggling readers 

● Ensure students are reading grade-level texts (e.g., articles, excerpts, books) in all content 

areas multiple times each week: 

○ Use robust domain-specific vocabulary development 

○ Utilize grade-appropriate text 

● Create an environment that fosters curiosity and learning through collaborative 

communication. 

● Implement Professional Learning Communities (PLC’s) to allow teachers to commit to 

co-laboring in a collective inquiry and action research to ensure that there is evidence 

of students learning in a safe, positive, and orderly environment. 

● Develop a process for content-area teachers to advocate for struggling readers (e.g., 

building contact for literacy support, student intervention team) 

● Develop a diagnostic decision-making tree to determine appropriate support for 

struggling learners 

 

 

 

 

 



Grades 9 - 12: 

● Utilize a written curriculum map that aligns to the Science of Reading 

○ Morphology, etymology, structure of the English language 

○ Utilize grade-appropriate text 

● Offer Critical Reading I and II 

○ Utilize an evidence-based intervention program taught by a highly-skilled reading 

teacher 

○ Monitor student progress 

○ Ensure class size is conducive to the needs of struggling readers 

○ Implement a positive behavior intervention support (PBIS) plan to support quality 

instruction 

● Offer Academic Reading for students receiving dyslexia services and other struggling 

readers for credit. 

● Ensure students are reading grade-level texts (e.g., articles, excerpts, books) in all content 

areas multiple times each week: 

○ Use robust domain-specific vocabulary development 

○ Utilize grade-appropriate text 

● Create an environment that fosters curiosity and learning through collaborative 

communication 

● Implement Professional Learning Communities (PLC’s) to allow teachers to commit to 

co-laboring in a collective inquiry and action research to ensure that there is evidence of 

students learning in a safe, positive, and orderly environment. 

● Create a Master Schedule that aligns with collaboration, interventions, and advisory for 

all learners that will specifically target skill sets based on multiple data in a three-week 

rotation. 

● Develop a process for content-area teachers to advocate for struggling readers 

(e.g.,  b                  uilding contact for literacy support, student intervention team) 

● Develop a diagnostic decision-making tree to determine appropriate support for  

struggling learners. 

● Utilize Boardwork resources to provide engaging and interactive learning 

 

Data Collection and Monitoring 
 

The measures listed below will be completed by July 30, 2022 - adjustments will be made based on 

students' needs and/or with review prior to upcoming quarters and/or semesters. The BLT will monitor, 

analyze and disaggregate data on a monthly basis in BLT meetings as data is collected. 

 
Measure: 

 
● NWEA (three times a year during the                                    mandated windows) 

● Ready Reading Program (Strategic Reading course) 
 
 



● Renaissance STAR Reading and growth data for all grades 7-12 (at least two times a year 

and to progress monitor interventions) 

● Teacher made Common Formative Assessments (CFA’s) 

● Special Services is implementing and monitoring growth based on IEP’s, LPAC’s, and 

504 Plans via reading                                            intervention. 

 
Expected Improvements or Gains: 

 
● If we provide teachers with a guaranteed and viable curriculum, support teachers to 

provide “good first teaching”, model effective PLC’s and provide extensive 

professional development; then, we can strengthen instructional practices, and build 

capacity; thus, increasing student achievement. 

● If we provide students with a guaranteed and viable curriculum and effective teaching by 

looking at evidence of student learning; then, student's growth, as measured by iReady 

benchmarks will be increased by 10% through the use of intervention programs with 

fidelity. 

 

Math 

 
Goal Statement: 

Lee High school’s goal is to consistently show growth every quarter to or greater than 10% in the 

Math reporting categories Justification and Explanation and Depth of Knowledge (DOK levels 2, 

3, and 4) by focusing on implementing a guaranteed and viable curriculum with fidelity, ensuring 

that each student is exposed to grade level work, planning for strong instruction, deepening 

student engagement with a commitment to high expectations for learning. 

 
Strategy(s): 

● Implement a unified approach to structuring math units with essential standards to ensure 

that students receive effective math instruction on grade level. 

● Create a Master Schedule that aligns with collaboration, interventions, and advisory for 

all learners that will specifically target skill sets based on multiple data in a three 

week rotation. 

● Utilize a guaranteed and viable curriculum and math resources to assist in instructional 

support in unpacking standards. 

● Implement a school-wide approach to Math content using an evidenced- based 

intervention program to support RTI. 

● Utilize educational consultants to provide support to teachers and leaders via extended 

PLC’s based on data from iReady, ACT Aspire, CFA’s, and observations on the 

delivery of instruction in an effort to increase teacher capacity in math content with 

emphasis on the major clusters in Math such as Algebra, Equations and Expressions, 

and Ratios and Proportional Relationships, Functions, and Geometry. 

 



● Create an environment that fosters curiosity and learning through collaborative 

communication. 

● Implement Professional Learning Communities (PLC’s) to allow teachers to commit to 

co-laboring in a collective inquiry and action research to ensure that there is evidence 

of students learning in a safe, positive, and orderly environment. 

● Develop a process for content-area teachers to advocate for struggling learners (e.g. 

building contact for math support, student intervention team). 

● Utilize Boardwork resources to provide engaging and interactive learning 

 
Data Collection and Monitoring 

 
The measures listed below will be completed by July 30, 2022 - adjustments will be made based on 

students' needs and/or with review prior to upcoming quarters and/or semesters. The BLT will monitor, 

analyze and disaggregate data on a monthly basis in BLT meetings as data is collected. 

 
Measure: 

 

● NWEA (three times a year during the                                    mandated windows) 

● Ready Math Program  

● Renaissance STAR Math and growth data for all grades 7-12 (at least two times a year and 

to progress monitor interventions) 

● Teacher made Common Formative Assessments (CFA’s) 

● Special Services is implementing and monitoring growth based on IEP’s, LPAC’s, and 

504 Plans via reading                                            intervention. 

 
Expected Improvements or Gains: 

 

● If we provide teachers with a guaranteed and viable curriculum, support teachers to 

provide “good first teaching”, model effective PLC’s and provide extensive 

professional development (communities); then, we can strengthen instructional 

practices by using a unified format for teaching math, building capacity; thus, 

increasing student achievement. 

 
● If we provide students with a guaranteed and viable curriculum and effective teaching by 

looking at evidence of student learning; then, student’s growth, as measured by IReady 

and ACT Aspire assessments, will be increased through the use of a school-wide 

intervention program with fidelity. 

 
 

 

 

 

 

 



Science 

 
Goal Statement: 

Lee High school’s goal is to consistently show growth every quarter to or greater than 10% in the 

Science reporting categories Interpretation of Data, Evaluations of Models, and Scientific 

Investigation by focusing on implementing a guaranteed and viable curriculum with fidelity, 

ensuring that each student is exposed to grade level work, planning for strong instruction, 

deepening student engagement with a commitment to high expectations for learning. 

 

Strategy(s): 

● Implement a guaranteed and viable curriculum to provide instruction through units and/or 

modules 

● Utilize an evidence-based program for intervention. 

● Utilize the Science Lab to provide hands-on learning for students. 

● Create an environment that fosters curiosity and learning through collaborative 

communication. 

● Implement Professional Learning Communities (PLC’s) to allow teachers to commit to 

co-laboring in a collective inquiry and action research to ensure that there is evidence 

of students learning in a safe, positive, and orderly environment. 

● Develop a process for content-area teachers to advocate for struggling learners (e.g. 

building contact for math support, student intervention team). 

● Create a Master Schedule that aligns with collaboration, interventions, and advisory for 

all learners that will specifically target skill sets based on multiple data in a three-

week rotation. 

● Utilize Boardwork resources to provide engaging and interactive learning 

 
Data Collection and Monitoring: 

 
The measures listed below will be completed by July 30, 2022 - adjustments will be made based on 

students' needs and/or with review prior to upcoming quarters and/or semesters. The BLT will monitor, 

analyze and disaggregate data on a monthly basis in BLT meetings as data is collected. 

 
Measure: 

● NWEA (three times a year during the                                    mandated windows) 

● Renaissance diagnostic and growth data for all grades 7-12 (at least two times a year and 

to progress monitor interventions) 

● Teacher made Common Formative Assessments (CFA’s) 

● Special Services is implementing and monitoring growth based on IEP’s, LPAC’s, and 

504 Plans via reading                                            intervention. 

 

 



Expected Improvements or Gains: 

 
● If we provide teachers with a guaranteed and viable curriculum, support teachers to 

provide “good first teaching”, model effective PLC’s and provide extensive 

professional development (communities); then, we can strengthen instructional 

practices by using a unified format for teaching science, building capacity; thus, 

increasing student achievement. 

 
● If we provide students with a guaranteed and viable curriculum and effective teaching by 

looking at evidence of student learning; then, student’s growth, as measured by CFA’s 

and ACT Aspire assessments, will be increased through the use of a school-wide 

intervention program with fidelity. 

 
Culture 

 
Goal Statement: 

 

Student culture: The goal is for Lee County High School to maintain a culture that allows 

students to grow in social emotional intelligence by decreasing student referrals 5% every 

quarter through the use of Positive Behavioral Interventions and Supports (PBIS). 

Adult Culture: The goal for Lee County High School is to grow collaboratively to sustain a 

culture for learning. 

Strategy(s): 

● Create a Master Schedule that aligns with Advisory for all learners that will specifically 

target skill sets based on multiple data to enhance Social Emotional Learning (SEL). 

● Implement a school-wide evidenced-based program designed to establish a social culture 

along with behavior support to improve social, emotional, behavioral, and academic 

outcomes for each student. 

● Implement Professional Learning Communities (PLC’s) to allow teachers to commit to 

co-laboring in a collective inquiry and action research to ensure that there is evidence 

of students learning in a safe, positive, and orderly environment. 

● Provide SEL support via the PBIS coordinator and team, a behavior specialist, social 

worker, school counselor, and outside counseling agencies to ensure that needs are 

being addressed to help eliminate and/or prevent barriers for learning to occur. 

 
Data Collection and Monitoring: 

 

The measures listed below will be completed by July 30, 2022 - adjustments will be made based on 

students' needs and/or with review prior to upcoming quarters and/or semesters. The BLT will monitor, 

analyze and disaggregate data on a monthly basis in BLT meetings as data is collected. 

 
 



Measure: 

 

● Data from teacher observations and feedback will be utilized in providing job embedded 

professional development based on trends. 

● Data from the PBIS coordinator and team will be utilized to determine other supports 

needed to boost a culture and climate for positive behavior change and learning to 

occur. 

● Data from common formative assessments (CFA’s) will be used to show evidence of 

learning per grade level and/or content. 

 

Expected Improvements or Gains: 

 
● If we create an atmosphere that is positive, safe, and meets students' social emotional 

intelligence needs; then, students will be able to learn academically. 

● If we create an atmosphere that allows teachers to commit to co-laboring in collective 

inquiry and action research; then, the teacher will become more effective with 

instruction so that there is evidence of student learning. 


