
June 13, 2022

Dear RSU #3 Parents, Community, and Staff,

It is hard to believe that another school year has come to an end. I am forever grateful to work in such
a wonderful community with great staff. The past 3 years have been the most challenging, yet
rewarding in my career. I have witnessed a tremendous amount of commitment to the success of our
students by our staff, parents, and the greater school community.  Yesterday we celebrated the
graduation of the Class of 2022, which is not possible without a collaborative effort between school
and community.

Now that the school year has come to an end and families are transitioning to summer break, our
work in RSU 3 and as a community is not done. Staff will be working throughout the summer to
provide summer learning opportunities, as well as working on curriculum development, analyzing
school data, and preparing for the start of another school year in just a few months.

As a community, we need your support. On Tuesday, June 14th, we are encouraging community
members and family members to get out and vote for the school budget. A link is provided here to
information about the school budget and please feel free to contact me with any questions.  To
summarize the RSU 3 Board of Directors proposed budget, the total budget amount is $20,516,900,
which represents a 1.18% increase from this current year. Comparatively, this proposed amount is a
1.37% increase compared to 5 years ago. The increase is due largely to fixed costs; salaries and
benefits, utility costs, fuel/transportation costs, and building maintenance. The proposed budget does
include a reduction of 3 teaching positions across the district, the part-time Assistant Principal
position at Mt. View High School (the current position is grant funded), and unfilled Ed Tech
positions. The staff, administration, and board worked diligently to prepare a budget that is fiscally
responsible while moving the district forward, being aware of the economic impact we are all dealing
with.

Also on the ballot is a proposed construction project for a new Operations Center (linked here). The
new building will replace the existing bus garage and operations offices. The cost of the project is not
to exceed $1.8 million, with the full cost being covered by Capital Reserve funds and ESSER grant
funds. There is no impact on the local taxes for construction of the building.

The staff of RSU 3 are committed to the success of their students. We are excited for what the future
holds for our district and appreciate all the support from our community. Please reach out if you have
any questions.

Sincerely and best wishes for a wonderful summer,

https://www.rsu3.org/documents/departments/business-office/2022-23--budget-information/330941
https://docs.google.com/presentation/d/1BYyxsxcB09zQygzormXjIfSBL2H523N97J3QnXZprlw/edit#slide=id.p


Mr. Charles D. Brown, Superintendent of Schools


