
HANCOCK COUNTY BOARD OF EDUCATION 

 

December 14, 2020 

 
The Hancock County Board of Education met in Special Meeting on Monday, December 14, 2020 at the 

JDRIV Career Center, New Cumberland, commencing at 4:05 pm.  Board Members Toni Hinerman, Vice 

President, Larry Shaw, and Chris Gillette. Danny Kaser, President and Michelle Chappell both via phone. 

 

Toni Hinerman, Vice President conducted the tonight’s meeting.  

 

The meeting was brought to order and those in attendance were asked to stand and recite the Pledge of 

Allegiance. 

 

The purpose of this meeting: CEFP Hearing & Adoption 

Ms. Petrovich thanked everybody for coming and I would like to also introduce Mr. Dan Doyle, he works 

with us for this CEFP and works for McKinley & Associates. He is the CEFP support gentleman and he 

will be the lead speaker to explain our CEFP plan.  Dan would first like to begin by saying the draft copy 

sent before you, is not the “final copy” it is more or less a draft copy and I will go over the process with 

you. First thing, this is a process that has been going on since August 2019. Phase 1 is a two-part phase, in 

the outline on Facility Assessment and the Educational Planning piece. The Facility assessment was 

McKinley & Associates responsibility to go into your buildings and look around. The Educational 

assessment planning involves Ms. Petrovich. Then we move into Phase 2- we have the assessment of our 

facilities and education documents that are charged a 10-year plan format. Looking at our system where do 

we see Hancock County Schools in ten years from now, which was difficult this year due to COVID. We 

tried to take those two documents and blend them together.  Coming into summation of the projects in the 

county and we have to prioritize them, this is not an etched into stone process, this can be amended. Keep 

in mind this is a flexible document. Phase 3 then comes into play- there’s not very many items, but Joe 

Campinelli completed the Finance Plan, broken into elementary, middle and high schools. There is 

objective evaluation of implementation, how are we going to measure the success? Also, a synopsis of this 

hearing and the fact this meeting was announced in the paper to the community to attend and express any 

concerns.  We have a few weeks to submit this by December 31, 2020. With that being said, Mr. Doyle 

will open it up for any questions.  

 

Larry Shaw asked by 2024, the $34 million should we be able to pull everything off? Mr. Campinelli 

stated, when I reviewed this, when Mark presented the list of obligation to us that it wasn’t the $34m. The 

list of projects was a much smaller number than that. The overall summary of projects, total $13,860.00, 

that was everything on the priority list. Dan Doyle explained when they (McKinley & Associates) assess 

the buildings they have them determined by dividing the numbers they come up with on the life of HVAC 



based on the age of them. Mark Dziakowicz stated they are essentially predicting the cost of items in the 

future. Campinelli stated this is a useful tool to help in formulating the budget. Toni Hinerman asked if we 

adopt this, this isn’t set in stone. Dziakowicz noted, no, we can just prioritize and change prior to the final 

document.  Shaw noted there are a certain amount of wish items included in this document. He also noted, 

replacing turf is not in this, but is that in the works? Dziakowicz stated, stadium and ballfields aren’t 

typically an assessment, they are not required in the educational portion, but when we amend anything we 

keep the state aware. Petrovich noted when we do our yearly budget the long-term money is already put 

aside and accounted for on our stadium and ballfields. Danny Kaser, President asked if the public has 

commented on this plan. Steve McKinney noted, no one has made any comments or call in’s.  

 

Ms. Petrovich would like to recommend that we adopt the CEPF plan for 2020-2030 10-year plan. This 

was approved by a 5-0 vote with Larry Shaw moved and was supported by Toni Hinerman. Chris Gillette 

with a question, he asked if we adopt this plan we can amend down the road if our schools consolidate?  

Dziakowicz noted, yes it would have to be amended for public knowledge.   

   

ADJOURNMENT      
 

Toni Hinerman, Vice President adjourned the meeting at 4:34 pm.  

 


