
 

Amendment to the DOI Plan 
 
Retire/Rehire minimum salary  
 
Exemption from TEC 21.002, 21.402, 21.415 
Related Board Policies: DC Legal 
 
Current Statute: 
 
TEC 21.002, 21.402, 21.415 states that all districts, when hiring a retired educator must pay 
them their salary based upon the TEA minimum salary pay scale; in addition, the districts are 
required to ay a TRS surcharge.  The District would like the opportunity to hire an eligible retired 
educator and pay them below the TEA minimum pay scale while also paying the required TRS 
surcharge.  We believe that by hiring an eligible retired educator our students, campuses, and 
district will reap the rewards of having a veteran educator who is still involved and passionate in 
the education process.  In addition, the district will be able to have an experienced educator at a 
significantly less cost than had we paid them based upon the TEA minimum pay scale plus the 
TRS surcharge.  Thus, by hiring an eligible retired educator the District will be adding value in 
the schools and will be making sound fiscal decisions for our district’s stakeholders. 
 
Local Guidelines: 
 
This Innovation Plan is designed to create parameters within which the District will operate, in 
order to provide additional student opportunities.  Specific implementation plans will be 
developed by the appropriate campuses and departments.  Adjustments to Board Policy will be 
researched and adopted where appropriate. 
 
 
Teacher Certification 
 
Exemption from TEC 21.003 
Related Board Policies:  DBA Legal/Local and DK Legal/Local 
 
Current Statute: 
 
A person may not be employed as a teacher, teacher intern or teacher trainee, librarian, 
educational aide, administrator, educational diagnostician, or school counselor by a school 
district unless the person hold an appropriate certification or permit issued by the appropriate 
state agency. 
 



 

Local Guidelines: 
 
Flexible Scheduling and Course Offerings – ECISD is committed to placing qualified, dynamic 
instructional leaders in every classroom.  Current teacher certification requirements restrict the 
District’s ability to hire teachers to teach hard to fill, high demand positions. The district seeks to 
establish its own local qualification requirements, and its own requirements for training of 
professionals to teach such courses in lieu of the requirements set forth by law.  This supports 
Every Student Succeeds Act (ESSA, new federal requirements).  This will allow more flexibility in 
our scheduling and more options for our students in class offerings and industry certifications.  
Flexibility on teacher certification in these areas may also result in the following advantages: 

• Ability to hire credentialed postsecondary instructors to teach dual-credit courses to 
students in grades 8 through 12; 

• Ability to hire instructors with industry experience that align to career and technical 
pathways offered to District students grades 9-12; 

• Opportunity to increase the number of career and technical and dual-credit course 
offerings to students in grades 8-12; 

• Ability to hire individuals who are highly proficient in world languages and staff hard-to-
fill Languages Other Than English (LOTE) positions; 

• Ability to hire instructors with industry experience in specific advanced, highly specialized 
visual and performing arts courses; and 

• Ability to hire Out-of-State Certified instructors who hold an active standard teaching 
certification from another state in the same content area of the teaching position. 

• Ability to hire Core-Subject EC-6 instructors; as well as, Physical Education instructors 
who are degreed and meet district DOI permit criteria for eligibility 

• Ability to hire grades (7-12) Secondary Mathematics, Science, Social Studies, English 
Language Arts and Physical Education instructors who are degreed and meet district DOI 
permit criteria for eligibility. 
 

When developing parameters for hiring instructors in the areas of career and technical 
education, dual credit, world languages, and visual and performing arts coursework who do not 
have the requisite certificate or permit and out-of-state certified teachers in all content areas, 
the District shall ensure following: 
  

1.) Local certification will be issued for teachers only. 
2.) Local teaching certificates will be for one year unless locally renewed at the discretion of 

the supervisor. 
3.) The employee will be at-will. 
4.) The district will ensure all Core-Subject EC-6 and 7-12 Secondary Mathematics, Science, 

Social Studies and English Language Arts instructors are degreed and meet district DOI 
permit criteria for eligibility. 



 

5.) The District will establish local criteria such as years of experience, qualifications, and 
industry certification to qualify for a local teaching certificate for CTE & STEAM electives, 
dual enrollment courses, and allow certified teachers to teach one elective out of their 
field if qualified. 

1.) The campus principal shall submit to the superintendent a request to allow a certified 
teacher to teach one-subject out of their certified field.  The principal must specify in 
writing the reason for the request and document what credentials the certified teacher 
possesses which qualify this individual to teach this subject. 

2.) An individual with experience in a CTE field could be eligible to teach a vocational skill or 
course through a local teaching certificate.  The principal will submit the request to the 
superintendent with all of the individual’s credentials.  The superintendent will then 
approve the request if they feel the individual could be an asset to students.  The 
superintendent will then report this action to the Board of Trustees prior to the individual 
beginning any employment. 

3.) Required training with deadlines for completion will be assigned. 
 
 
 
 
 
 
  
 


