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Attica Central School District 

District-wide School Safety Plan   
Commissioner’s Regulation 155.17 
 

Introduction 
 

Emergencies and violent incidents in school districts are critical issues that must be addressed 
in an expeditious and effective manner. Districts are required to develop a District-wide School 
Safety Plan designed to prevent or minimize the effects of serious violent incidents and 
emergencies and to facilitate the coordination of the district with local and county resources in 
the event of such incidents or emergencies. 
 

The District-Wide School Safety Plan is responsive to the needs of all schools within the district 
and is consistent with the more detailed Building-Level Emergency Response Plans required at 
the school building level. Districts are at risk of a wide variety of acts of violence, natural, 
manmade and technological disasters. To address these threats, the State of New York enacted 
the Safe Schools Against Violence in Education (SAVE) law in 2000. This component of Project 
SAVE is a comprehensive planning effort that addresses Mitigation, Prevention, Preparedness, 
Response and Recovery with respect to a variety of emergencies in the school district and its 
schools.  
 
The Attica Central School District in coordination with the Genesee Valley BOCES (Educational 
Partnership) continues to support this integral component of the SAVE Legislation through the 
regular review and updating of its contents. The Superintendent of Schools encourages and 
advocates this ongoing district-wide cooperation and support of Project SAVE.  
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Section 1.0 
General Considerations and Planning Guidelines 

 

1.1 Purpose 
The Attica District-wide School Safety Plan was developed pursuant to (NYSED) 
Commissioner’s Regulation 155.17.  The Attica Board of Education appointed a District-wide 
Health and Safety Team and charged it with the development and maintenance of the District-
wide School Safety Plan. 
 
This Plan is designed to provide guidance to each of the Building-Level School Safety Teams 
as well as the District–level Emergency Operations Team (EOT) before, during, and after an 
emergency and describes the general roles and responsibilities of the members. It identifies 
who will coordinate an incident. 
 

1.2 Identification of School Teams 
As referenced in the previous section, the Attica School District has maintained this District-wide 
Health and Safety Team consisting of, but not limited to, representatives of the School Board, 
students, teachers, district and building level administrators, parent organizations; school safety 
personnel; Law Enforcement, Fire and EMS personnel; other school personnel and community 
representatives. 
 
In addition, each School building’s Building-Level Emergency Response Plan identifies four 
(building-level) safety-related teams. 

1. Building Safety Team 
2. Emergency Response Team 
3. Post-Incident Response Team 
4. TIG Team  

 

1.3 Concept of Operations / Relationship between the District-wide 
School Safety Plans and the Building-Level Emergency 
Response Plans 

General protocols reflected in the District-wide School Safety Plan guide the development and 
implementation of individual Building-level Emergency Response Plans. This Plan sets forth the 
general procedures and protocols to be adhered to at each individual school essentially serving 
as the “safety” standard operating procedures. This includes the consistent use of plain 
language terminology for events and procedures to ensure understanding and to prevent 
confusion.  
 
The principal at each school typically appoints a Building-level School Safety Team that 
develops and maintains the Building-level Emergency Response Plans at the building level. It is 
expected and understood that no two Building-Level Emergency Response Plans will be 
identical as each has a unique student and staff population, physical layout and geographical 
considerations. This does not however relieve any school from abiding by the expectations set 
forth in the District-wide School Safety Plans. As the Attica Middle School and High School 
share one building, there will be one (1) Building-level Emergency Response Plan for that 
campus developed and maintained by the one Building-level School Safety Team established 
by the principals of both the MS and HS. 
 
In the event of an emergency or violent incident, the initial response at an individual school will 
be by that building’s Emergency Response Team under the direction of the principal (Incident 
Commander) or their designated alternate. 
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Upon activation of the School Emergency Response Team, the Superintendent of Schools or 
his/her designee will be notified and, where appropriate, local emergency officials will also be 
notified. Efforts may be supplemented by County and State resources through existing 
protocols.  
 

1.4 The National Incident Management System (NIMS) 
The National Incident Management System integrates existing best practices into a consistent, 
nationwide, systematic approach to incident management that is applicable at all levels of 
government, nongovernmental organizations (NGOs), and the private sector, and across 
functional disciplines in an all-hazards context.  
 
Five major components make up this systems approach: Preparedness, Communications and 
Information Management, Resource Management, Command and Management, and Ongoing 
Management and Maintenance.  
 
These critical components are addressed within the Attica Central School District’s District-wide 
and Building-level Safety Plans. 
 

1.5 Plan Review and Public Comment 
The original plan was made available to the public in May 2001 with the Board of Education 
approving it in June 2001.  

 
Pursuant to Commissioner’s Regulation, Section 155.17(e) (3), this plan was made available for 
public comment a minimum of 30 days prior to being adopted by the Board of Education.  
Full copies of the District-wide School Safety Plan and any amendments have been, and will 
continue to be submitted to the New York State Education Department as required. 
 
The plan must be reviewed by the district-wide school safety team at least annually and updated 
as necessary and adopted by the school board by September 1 annually.  Prior to adoption, the 
district must hold at least one public hearing that provides for school personnel, student, and 
public participation, and must be made available for public comment for at least 30 days. 
 
A copy of Attica’s District-wide School Safety Plan may be viewed on the District website.  
Building-Level Emergency Response Plans are confidential and are not subject to disclosure 
under Article 6 of the Public Officers Law or any other provisions of law, in accordance with 
Education law Section 2801-a. Copies of the District-wide School Safety Plan as well as each 
school’s Building-Level Emergency Response Plans are provided to the School Resource 
Officer, Village of Attica Police Department, the Wyoming County Sheriff’s Office, the New York 
State Police, the Attica Fire Department, and the Wyoming County Office of Emergency 
Services. 
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Section 2.0 
Mitigation and Prevention 

 

2.1 Mitigation and Prevention Strategies 
Initiatives that improve the culture and climate in our schools and improve communication at all 
levels can substantially enhance our ability to truly prevent any negative event from occurring. 
Prevention would always be preferred over mitigation. 
 
However, not all such events will be prevented despite our best efforts. Therefore, we must 
formulate plans to intervene and mitigate – or minimize the impact and damage - of any 
negative event.    
 
This section will identify specific prevention and mitigation strategies that have been 
implemented within the Attica School District. Many of these components serve as both 
prevention and mitigation tools.  
 

2.2 Program Initiatives 
The Attica Central School District recognizes the importance of programs and activities that 
improve the school climate and communication throughout the school community and that 
encourages the reporting of potentially dangerous, suspicious or violent behavior. Such efforts 
serve to improve the security, safety and quality of life for all those in the Attica CSD school 
community.  
 

2.3 School Safety Assessments 
School Safety Assessments were initiated in the Attica Central School District in late 2012 and 
early 2013. In addition to the actual physical inspection of each building and campus within the 
district, consultations were also conducted with District and School level administrators, 
instructional and support staff. Also included in this process was a review of all Police, Fire and 
EMS calls for service at all Attica CSD facilities.  
 
Formal reports with findings and recommendations were completed and provided to the 
Superintendent of Schools upon the completion of these assessments. 
 

2.4 Multi-Hazard Training, Drills, and Exercises 
The District will provide annual multi-hazard school safety training for all staff and students. The 
components of this training will be consistent across the district while the means of 
dissemination will likely be varied due to the grade levels involved and other building specific 
issues. Staff training will be routinely conducted at the school level followed by age-appropriate 
drills with the entire school population. These drills will primarily focus on our ability to 
responsibly and efficiently assess a situation, initiate proper communication with the 
appropriate personnel and agencies and to be able to identify and take the necessary 
protective actions in a timely manner to mitigate the negative impact of an event.  
 
The District will ensure that each building conducts drills and exercises to test the components 
of their respective building-level plan. The use of tabletop exercises to accomplish this task in 
coordination with local and county emergency response and preparedness officials may be 
considered when live drills are impractical or not sufficient to meet training goals. Specific drills 
and training such as those involving our Lockdown and Lockout procedures and alternate site 
evacuations will be conducted annually (see below) and may involve a staff drill or training 
session only or the entire school population. 
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Each school will conduct the following types and number of drills: 
Fire Drills   8 total   
Lockdown*     4 total        
Early dismissal**    1 total  as scheduled by district 
8 drills must be completed before 12/31 each school year and can be any combination of Fire/ 
Evacuation and lockdown.  The remaining 4 can be completed in the spring.   

 
*Schools may choose to combine the Lockdown drills wherein a Hold-in-Place is directed and 
implemented and then before being released is elevated to a Lockdown.  
 
Drills will be conducted periodically throughout the school year (not all within a few days for 
example) so as to make the most of the training. 
 
**Early Dismissal drills will not occur more than 15 minutes earlier than normal dismissal time. 
Transportation and communication procedures will be included in the test. Parents and 
guardians will be notified in writing at least one week prior to such drill. 
 
The emergency backup generators are also tested annually and all systems verified functional 
without electricity. 
 
Each building Main office will be responsible for ensuring compliance with this drill requirement 
and will maintain records of same. 
 

2.5 Implementation of School Security 
● Routine Precautions by all staff 

All staff is expected to immediately report to their building principal any information they 
have received or observations they have made regarding anything that could possibly 
impact the safety and security of anyone within the school community. 
  

Note: Staff should always err on the side of safety and share such information each and 
every time. No detail is too small or inconsequential as individual staff may not be aware 
of all circumstances surrounding a particular student or concern. 

 
Teachers should have classroom doors open and ready to receive and supervise 
students at the start of the instructional day and whenever possible, be in or near their 
doorway to assist in monitoring student activity during passing times.   
 

● Limited Access  
Each school district building is tasked with implementing this policy while tailoring it to 
the specific needs of their building. Generally, this means that the fewest exterior doors 
necessary to maintain normal business will remain unlocked during portions of the 
regular school/business day – most commonly to facilitate morning arrival. Those doors 
that may need to remain unlocked during a portion of the school/business day should be 
monitored in some fashion. All entrances are to be secured shortly after the start of the 
instructional day. 
o Once secured for the instructional day, the schools utilize an audio and/or video 

electronic, visitor access control system at their primary entrances that provides a 
means for school staff to remotely screen and approve visitors prior to actually 
granting them access into the building. 

o The schools also utilize a keyless entry / electronic access control system allowing 
specific access (designated days/times, buildings and entrances) to authorized 
personnel by presenting a programmed proximity identification card to a reading 
device at those entrances. This system also automatically unlocks and locks specific 
entrances to accommodate normal arrival and dismissal activity. 
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● Staff Photo Identification Badges 

All permanent Attica School District employees are issued photo identification (proximity) 
badges that are to be displayed at all times while on school district property to assist 
visitors, students and staff in identifying employees as well as possible intruders.  
 

● Visitor policy 

Each school requires visitors to sign in, receive and display a school issued VISITOR 
pass. Visitors who are not expected and pre-approved will be screened and their visit 
verified with the party they were coming to see prior to the visitor being escorted or 
directed to their destination. This screening may include asking the visitor to provide a 
form of photo identification if deemed appropriate. Should an unannounced visitor 
appear at a classroom, office or be observed in the hallways without proper identification 
(visitor pass or a note from the office), staff may approach and inquire as to a subject’s 
business or contact their school’s main office immediately. 

 

 School Resource Officer 
A part-time School Resource Officer has been in place since 2015.  This position 
became full-time for the 2018-2019 school year.  The SRO has an office in the High 
School, but is utilized district wide for school safety and security purposes. 

 

● Student Sign-Out Procedures 

Schools are diligent in ensuring that only those persons authorized to sign-out students 
are allowed to do so utilizing the applicable data maintained within school records and 
the School Tool System. Staff may also require a photo ID if the requesting party is 
unknown to them and may contact a parent or guardian for confirmation when deemed 
appropriate.  
 

● Teacher / Hall Monitors 

The High School utilizes teachers as hall monitors assigned based upon their availability 
to various posts including the main entrance and within several corridors of the school 
building. Each teacher / hall monitor is instructed at the beginning of the school as to the 
policies and procedures for dealing with students and visitors. 
 

● Video Surveillance 

A digital video surveillance system is in service at all Attica schools to assist in 
monitoring, deterring and recording activity in high use areas, as well as areas of chronic 
concern or perceived vulnerability. 

 

● Fire Alarm  
A fire detection alarm that is linked to a central monitoring station is in service in every 
school building. These alarms and fire response procedures are tested regularly 
consistent with NYSED regulations. 
 

● Mass Communication System  
The School District utilizes a mass communication system capable of making 
emergency notifications to all or a portion of the school community. 
 

 Navigate360 Emergency Management Suite 
Navigate360 is a mass notification system that provides a comprehensive and 
connected suite of wellness, preparedness, intervention, and prevention solutions.  The 
district’s platform is customized with safety plans, drill logs, building maps and floor 
plans, emergency call lists, and district emergency procedures.  Any individual who has 
access to use the Attica CSD Navigate360 platform can initiate a district-wide lockdown 
in the event of an emergency.  All additional Attica CSD platform users will be notified of 
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the lockdown if one has been activated.  District staff members have individual 
permissions to the site, allowing them to only access what is necessary. 
 

2.6 Vital Educational Agency Information 
The District maintains general information about each educational facility located within the 
geographical boundaries of the school district, including non-public schools and childcare 
facilities. 
 
Such information includes: school population, number of staff, transportation needs, and the 
business and home telephone numbers of key officials of each such educational agency.  
 

2.7 Early Detection of Potentially Violent Behaviors 
The District recognizes the importance of early recognition and intervention into conflicts and 
potentially violent or threatening behaviors. As such, the District will ensure that appropriate 
school violence prevention and intervention training will be incorporated into all phases of staff 
professional development. 
 
Informative materials regarding the early detection of potentially violent behaviors shall be made 
available to the school community through various means that may include; brochures; district–
wide newsletters, and the district website.  
 
Students, their parents, and all staff are encouraged to share information regarding any student 
conflicts, threats or troubling behaviors with the appropriate school administrator so that an 
assessment or investigation can commence in a timely fashion if deemed necessary.  The 
district has set up a help hotline to facilitate communications 
 
This communication may extend beyond Attica school district personnel to include members of 
the District’s Threat Assessment Team…Law Enforcement, Mental Health Professionals, etc.…, 
when deemed appropriate and within existing legal parameters.    
 

2.8  Hazard Identification (External and Internal)  
SITES OF POTENTIAL EMERGENCY The general list of sites of potential emergency include: 
all school buildings, playground areas, properties adjacent to schools, on and off-site athletic 
fields, buses, off-site field trips, prisons, rail line, and trucking routes 98 and 238. 
 
In addition, each individual Building-Level School Safety Team has assessed their own facility 
for any unique hazards and has documented them on their respective Emergency Planning 
Summary.  
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Section 3.0 
Preparedness 

 

3.1 Preparedness / Components 
The Attica Central School District recognizes that quality and thorough planning will 
facilitate a rapid, coordinated, effective response when a crisis occurs. Much of the 
information relative to Preparedness is detailed in other areas of this report as 
referenced below. 

 

● School Safety Plans  
In this District-Wide School Safety Plan there is description of an overall response 
protocol for emergencies as well as several more detailed situational response 
procedures. 

 
The concept of operations and the relationship between this District-wide School Safety 
Plan and each school building’s Building-level Emergency Response Plan is described 
in Section 1.3.  
 

● Emergency Response Guide Sheet 
Each classroom and office district-wide is issued an Emergency Response Guide Sheet 
that must be either displayed or maintained where it can be accessed easily and without 
delay, including by substitute teachers and staff.  This guide has the definitions of the 
Response S.H.E.L.L. and expectations associated with each directive. 
 

● District Stakeholders 
The District has assembled teams of district, school and community stakeholders who 
are actively involved in emergency planning for the School District. The membership of 
the District-wide Health and Safety Team is referenced in Section 1.2 and current 
members identified within the appendices.  

 
The Building-level School Safety Teams are identified in the Emergency Planning 
Summaries of each school building. 
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Section 4.0 
Response 

 

4.1 Response Actions for Emergencies / Multi-Hazard Response - 
Introduction and general discussion 

 

NOTE: In the event of a catastrophic emergency (fire, building collapse, etc.) the evacuation of 
the building and the preservation of life is the only consideration. It is anticipated that specific 
procedures outlined in this document, particularly as they relate to notifications, line of authority, 
etc., and may be violated in cases involving catastrophic emergencies. 

 
There are many variables that could impact the manner in which the School Emergency 
Response Team responds to a particular occurrence. These variables could include: time of 
day, weather, age of students, location of students, anticipated response time of emergency 
responders, availability of support personnel, availability of transportation, to name just a few. In 
the Situational Response Procedures section of this Plan, many specific emergency 
situations are identified and standard response procedures detailed. However, given the afore-
mentioned variables, it is impractical to try and map out the specific steps to take for every 
conceivable scenario. It is more practical to focus on just a few critical decisions that need to be 
made in every emergency pursuant to our primary goal of preventing injury and loss of life. 
  
If an emergency situation occurs at the building level, it is the responsibility of each and 
every District employee to take those actions that are geared toward preserving the 
health and safety of all students, staff and visitors.  
 
The building principal is designated as the person in charge – the Incident Commander – 
during the initial response to any emergency at their respective school. The principal will provide 
leadership, organize activities and disseminate information with the assistance of the Building-
level Emergency Response Team, TIG Team and the EOT if needed. If the principal is 
unavailable or not on site then the Designated Alternate will act in their absence with the same 
authority and responsibility. 
 

 The Superintendent of Schools, the Business Administrator or their Designee will serve as 
the primary emergency public information officer during most emergencies. The overall 
functions of a public information officer will be to present a positive, competent image of the 
school district while providing accurate information to the public regarding any unplanned event 
that may result in a change in the regular school day schedule (i.e. cancellation, early dismissal, 
etc.…) or any event that may cause undue panic and concern and result in a problematic rush 
to the school by parents and media. 
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Section 5.0 
Recovery 

 

5.1 Review and Debriefing 
The involved school’s safety team will meet as soon as is practical after the incident is resolved to 
review the incident and determine if the school’s response plan was adhered to, to evaluate the 
quality of that response and to determine if any improvements are needed to enhance the plan.   
 
Depending on the nature and scope of the incident, this review may include input from members of 
the EOT as well as local emergency responders. 
 

5.2 After Action Reporting 
The Incident Commander is responsible for preparing an after action report once an incident is 
terminated.  Within two (2) days of the incident conclusion, a detailed report will be submitted to the 
Superintendent.   
 

5.3 District Support for Buildings 
In addition to response and support during an emergency, the District will use all resources at its 
disposal to support the Emergency Response and Post-Incident Response Teams at the affected 
school(s) after the incident has been resolved to the point where recovery of normal operations can 
commence.  
 

5.4 Disaster Mental Health Services 
In addition to District Psychologists and Counselors, Attica CSD may request the assistance of 
outside agencies in support of the Post-Incident Response Teams at the affected school(s). This 
may involve seeking out additional local (nearby school districts, City, County) support or could, if 
warranted, involve accessing federal and state mental health resources as well.   
 
The district has also implemented the TIG team to quickly respond to situations. 
 

5.5    Post Incident Response to a Crisis   
Crisis - means an unpredictable, tragic event or situation that has potential to cause a state of upset 
and disorganization.  Some examples are: death of a student, death of a staff member, death of a 
significant other to a student or staff member, traumatic event, suicide, serious accident, fire, violent 
school intrusion, community / national / world crisis event or a natural disaster. 
 
General Guiding Principals  

● A post-incident response team is in place and prepared at all times. 

● A written plan has been reviewed with staff. 

● The students have a place to go to grieve with support staff available  

● Flexibility is provided to relieve teachers who themselves may need the opportunity to grieve. 

● Public information is accurate and non-inflammatory. 

● Connections with the family and other sources (e.g., clergy, funeral director, town officials,   
etc.) are established.  The Post Incident Response Team knows the wishes of the family, 
what is happening, and when specific events or observances are taking place. 

● In as much as is possible; all school personnel are informed. 

● At risk students are identified and outreach is made. 

● The goal is to return to normal school routines as soon as possible while maintaining support 
for those who need it. 
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Section 6.0 
Building-level Emergency Response Plans 

Commissioner's Regulation 155.17 
 
Introduction 
Emergencies in schools must be addressed in an expeditious and effective manner. Schools 
are at risk of acts of violence, natural, and manmade disasters. To address these threats, the 
State of New York has enacted the Safe Schools Against Violence in Education (SAVE) law. 
Project SAVE is a comprehensive planning effort that addresses prevention, response, and 
recovery with respect to a variety of emergencies in schools. 
 
Each school building within the Attica Central School District must conform to the standard 
procedures and protocols detailed in the District-wide School Safety Plan. As each building is 
unique in population, staff, layout and location each building-specific plan has been customized 
to meet the individual needs of that building while keeping with the intent of Project SAVE. 
 
The Attica Central School District supports the SAVE Legislation and intends to facilitate the 
planning process. The Superintendent of Schools encourages and advocates on-going District 
wide cooperation and support of Project SAVE. 
 
General Considerations and Planning Guidelines 
 
Purpose 
Each school's Building-level Emergency Response Plan has been developed pursuant to 
Commissioner's Regulation 155.17. At the direction of the Attica Central School District's Board 
of Education, the principal of each school has appointed a Building-level School Safety Team 
and charged it with the development and maintenance of the School Emergency Response 
Plan. 
 
Identification of School Teams 
Each school has developed four emergency teams: 

● Building-level School Safety Team 

● Building-level School Emergency Response Team 

● Building-level Post-Incident Response Team 

● TIG Team 

 
These teams are comprised of personnel from within the school itself and the district as well as 
representatives of other stakeholder groups within the school and the Attica community. The 
role of each team is briefly summarized in the Plan Summary section of this document. 
 

Concept of Operations 
The initial response to all emergencies at all District schools will be by the appropriate members 
of the School Emergency Response Team. Upon the activation of the School Emergency 
Response Team, the Superintendent will be notified and, where appropriate, local emergency 
officials will also be notified.  

 
Plan Review and Public Comment 

● The building level ERP must be reviewed by the building level emergency response 
team at least annually and updated as necessary, and must be adopted by the Board of 
Education by September 1 annually. 

● Building-level Emergency Response Plans shall be confidential and shall not be subject 
to disclosure under Article 6 of the Public Officers Law or any other provision of law, in 
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accordance with Education Law Section 280 l-a. 
● A copy of the plan must be filed with the State Police and local law enforcement within 

30 days of adoption, but no later than October 15 each year.  Beginning in the 2017/ 
2018 school year, plans must be entered in the Safe School application on the SED 
business portal. 
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Attica Central School District 
 

Public Health Emergency Continuation of 

Operations Plan 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This plan has been developed in accordance with NYS legislation S8617B/A10832. 

 

Updated 7/2022
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Promulgation 
This plan has been developed in accordance with the amended New York State Labor Law section 27-c and New 

York State Education Law paragraphs k and l of subdivision 2 of section 2801-a (as amended by section 1 of part 

B of chapter 56 of the laws of 2016), as applicable.  

This plan has been developed with the input of the Attica Central School Administrators, the Attica Central 

School Faculty Association, the Attica Non-Teaching Employees Association, and the Clerical Unit as required by 

the amended New York State Labor Law.  

No content of this plan is intended to impede, infringe, diminish, or impair the rights of us or our valued 

employees under any law, rule, regulation, or collectively negotiated agreement, or the rights and benefits 

which accrue to employees through collective bargaining agreements, or otherwise diminish the integrity of the 

existing collective bargaining relationship. 

This plan has been approved in accordance with requirements applicable to the agency, jurisdiction, authority, 

or district, as represented by the signature of the authorized individual below.  

 

-- 

As the authorized official of Attica Central School District, I hereby attest that this plan has been developed, 

approved, and placed in full effect in accordance with S8617B/A10832 which amends New York State Labor Law 

section 27-c and New York State Education Law paragraphs k and l of subdivision 2 of section 2801-a (as 

amended by section 1 of part B of chapter 56 of the laws of 2016), as applicable, to address public health 

emergency planning requirements.  

  

Signed on this day: _______________  

By: Dr. Kiel Illg Signature: _______________________________ 

Title: Superintendent of Schools  
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Purpose, Scope, Situation Overview, and Assumptions 

Purpose 
This plan has been developed in accordance with the amended New York State Labor Law section 27-c and New 

York State Education Law paragraphs k and l of subdivision 2 of section 2801-a (as amended by section 1 of part 

B of chapter 56 of the laws of 2016), as applicable. These laws were amended by the passing of legislation 

S8617B/A10832 signed by the Governor of New York State on September 7, 2020, requires public employers to 

adopt a plan for operations in the event of a declared public health emergency involving a communicable 

disease. The plan includes the identification of essential positions, facilitation of remote work for non-essential 

positions, provision of personal protective equipment, and protocols for supporting contact tracing.  

Scope 
This plan was developed exclusively for and is applicable to Attica Central School District. This plan is pertinent 

to a declared public health emergency in the State of New York which may impact our operations; and it is in the 

interest of the safety of our employees and contractors, and the continuity of our operations that we have 

promulgated this plan.  

Situation Overview 
On March 11, 2020 the World Health Organization declared a pandemic for the novel coronavirus which causes 

the COVID-19 severe acute respiratory syndrome. This plan has been developed in accordance with amended 

laws to support continued resilience for a continuation of the spread of this disease or for other infectious 

diseases which may emerge and cause a declaration of a public health emergency.  

Prevention and Mitigation 
 We will work closely with the Wyoming County Department of Health to determine the need for activation 

of our Plan. The following procedures will be followed by administrators, principals, and school nurses for 
reporting communicable disease, including Coronavirus, Influenza, etc., and communicating with the Health 
Department: 

o Report suspected and confirmed cases of influenza on the monthly school’s Communicable Disease 
Report, (DMS-485.7/93; HE-112.4/81) and submit to: Wyoming County Department of Health  

o Report known confirmed cases of COVID-19 to the New York State Department of Health’s School COVID-
19 Report Card website.  

 

 The Wyoming County Department of Health will monitor County-wide cases of communicable disease and 
inform school districts as to appropriate actions.  

 The Superintendent will help coordinate our Pandemic planning and response effort. This person will work 
closely with the District-Wide School Safety Team that has the responsibility for reviewing and approving all 
recommendations and incorporating them into the District-Wide School Safety Plan. The school district 
Medical Director and School Nurses will be vital members of the Safety Team. Because of the potential 
importance of technology in the response effort (communication and notification), the Director of Computer 
Services will be an important Team member. The Business Administrator, Director of Facilities, Food Service 
Director, Transportation Expeditor, Public Information Officer and Director of Curriculum will also be vital to 
the planning effort. Other non-traditional individuals may also be required to be part of the Team. 

 The District-Wide School Safety Team will review and assess any obstacles to implementation of the Plan. 
The CDC School District Pandemic Influenza Planning Checklist is used for this determination and has 
considered issues related to Planning and Coordination; Continuity of Student Learning; Core Operations; 
Infection Control Policies and Procedures; and Communication.  
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 The school district will emphasize hand-washing and cough/sneezing etiquette through educational 
campaigns including the CDC Germ Stopper Materials; Cover Your Cough Materials; It’s a SNAP Toolkit; and 
the NSF Scrub Clean; which can all be accessed at http://www.cdc.gov/flu/school/.  

 We will educate and provide information to parents, staff, and students about our Pandemic Plan and about 
how to make an informed decision to stay home when ill. We will utilize our website, postings and direct 
mailings for this purpose. 

 

The health and safety of our employees and contractors is crucial to maintaining our essential operations. We 

encourage all employees and contractors to use CDC Guidance for Keeping Workplaces, Schools, Homes, and 

Commercial Establishments Safe. The fundamentals of reducing the spread of infection include: 

 Using hand sanitizer and washing hands with soap and water frequently, including: 

o After using the restroom 

o After returning from a public outing 

o After touching/disposing of garbage 

o After using public computers, touching public tables, and countertops, etc. 

 Practice social distancing when possible 

 If you are feeling ill or have a fever, notify your supervisor immediately and go home 

 If you start to experience coughing or sneezing, step away from people and food, cough or sneeze into 

the crook of your arm or a tissue, the latter of which should be disposed of immediately 

 Clean and disinfect workstations at the beginning, middle, and end of each shift 

 Other guidance which may be published by the CDC, the State Department of Health, or County health 

officials. 

Planning Assumptions 
This plan was developed based on information, best practices, and guidance available as of the date of 

publication. The plan was developed to largely reflect the circumstances of the current Coronavirus pandemic 

but may also be applicable to other infectious disease outbreaks.  

The following assumptions have been made in the development of this plan: 

 The health and safety of our employees, contractors, and their families, is of utmost importance 

 The circumstances of a public health emergency may directly impact our own operations.  

 The impacts of a public health emergency will take time for us to respond to, with appropriate safety 

measures put into place and adjustments made to operations to maximize safety  

 The public and our constituency expects us to maintain a level of mission essential operations 

 Resource support from other jurisdictions may be limited based upon the level of impact the public 

health emergency has upon them 

 Supply chains, particularly those for personal protective equipment (PPE) and cleaning supplies, may be 

heavily impacted, resulting in considerable delays in procurement 

 The operations of other entities, including the private sector (vendors, contractors, etc.), non-profit 

organizations, and other governmental agencies and services may also be impacted due to the public 

health emergency, causing delays or other disruptions in their services 

http://www.cdc.gov/flu/school/
https://www.cdc.gov/coronavirus/2019-ncov/downloads/workplace-school-and-home-guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/workplace-school-and-home-guidance.pdf
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 Emergency measures and operational changes may need to be adjusted based upon the specific 

circumstances and impacts of the public health emergency, as well as guidance and direction from 

public health officials and the governor 

 Per S8617B/A10832, ‘essential employee’ is defined as a public employee or contractor that is required 

to be physically present at a work site to perform their job 

 Per S8617B/A10832, ‘non-essential employee’ is defined as a public employee or contractor that is not 

required to be physically present at a work site to perform their job 

Concept of Operations 
The Superintendent of the Attica Central School District, their designee, or their successor holds the authority to 

execute and direct the implementation of this plan. Implementation, monitoring of operations and adjustments 

to plan implementation may be supported by additional personnel, at the discretion of the Superintendent.  

Upon the determination of implementing this plan, all employees and contractors of the Attica Central School 

District shall be notified by email, with details provided as soon as possible and as necessary, with additional 

information and updates provided on a regular basis. All District employees, parents and guardians, and the 

Board of Education will be notified of pertinent operational changes by way of email and district messaging 

systems.  Other interested parties, such as vendors, will be notified by phone and/or email as necessary.  The 

Superintendent will maintain communications with the public and constituents as needed throughout the 

implementation of this plan.  

The Superintendent of the Attica Central School District, their designee, or their successor will maintain 

awareness of information, direction, and guidance from public health officials and the Governor’s office, 

directing the implementation of changes as necessary.  

Upon resolution of the public health emergency, the Superintendent of the Attica Central School District, their 

designee, or their successor will direct the resumption of normal operations or operations with modifications as 

necessary.  

Mission Essential Functions 
When confronting events that disrupt normal operations, the Attica Central School District is committed to 

ensuring that essential functions will be continued even under the most challenging circumstances.  

Essential functions are those functions that enable an organization to: 

1. Maintain the safety of employees, contractors, and our constituency 

2. Provide vital services 

3. Provide services required by law 

4. Sustain quality operations 

5. Uphold the core values of the Attica Central School District 

The Attica Central School District has identified as critical only those priority functions that are required or are 

necessary to provide vital services. During activation of this plan, all other activities may be suspended to enable 

the organization to concentrate on providing the critical functions and building the internal capabilities 

necessary to increase and eventually restore operations. Appropriate communications with employees, 

contractors, our constituents, and other stakeholders will be an ongoing priority.  
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Essential functions are prioritized according to:  

 The time criticality of each essential function 

 Interdependency of a one function to others 

 The recovery sequence of essential functions and their vital processes 

Priority 1 identifies the most essential of functions, with priority 4 identifying functions that are essential, but 

least among them.  

The mission essential functions for the Attica Central School District have been identified as: 

 

Essential Function Description Priority 

 
Superintendent of 
Schools 

Chief Executive Officer; responsible for operation of school system. Oversees 
and plans. Assigns critical functions assuring compliance with all CDC, DOH, 
and NYSED requirements. Establishes communication with staff and parents to 
execute and standardize district goals. Establishes contacts to provide outside 
organizations with information relative to District plans to procedures. 
Communicates with the Board of Education directly.  

1 

Business 
Administrator 

Responsible for fiscal, Business and other non-instructional operations of the 
School District. Communicates directly with administration to assist with 
planning and daily functions to achieve District goals and maintain safety 
equipment and supplies.  

1 

Director of 
Curriculum 

Assists the Superintendent in coordinating instructional programs.  1 

Administrator(s) Educational leaders of the school buildings, responsible for supervision and 
curriculum development. Coordinates functions delegated by the 
Superintendent. Oversees personnel assigned to tasks. Ensures critical 
functions are being performed as necessary to accomplish goals. When 
directed by the Superintendent, the administration is responsible for 
communicating and updating employees in district policy. This includes 
cleaning regime, scheduling and any changes in these duties. Monitors and 
requests building safety equipment and supplies as needed.  

1 

Director of 
Facilities (DOF) 

Coordinates functions with the Superintendent, Business Administrator, 
Administration and Staff. Responsible for staffing, maintenance activities, 
custodial duties including ordering supplies, training and scheduling to meet 
the needs of the district. Instructs and informs staff of district policy, cleaning 
regime, schedules and constant changes to these duties. Maintains a current 
inventory of supplies and equipment and provides staff and services as 
needed. Adjusts schedules to meet current needs, updates and trains staff on 
proper handling and use of tools and chemicals as per the manufacturer, CDC, 
DOL and DOH requirements. Coordinates deliveries and ensures delivery 
agents know and follow district policy when on site. Schedules outside 
maintenance activities. Ensures third party contractors know and follow all 
school, CDC, DOL and DOH polices while on school property.  

1 

District Office  Assists the Superintendent of Schools and the Business Administrator with 
maintaining critical functions and Administration oversight. Provides needed 
guidance and advice with logistical and financial obligation, as well as record 

1 
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keeping. Provides purchasing support to ensure that necessary safety 
equipment and supply inventory can be maintained for education, 
maintenance, nursing, and custodial functions.  

Technology 
Department  

Provides support to ensure critical infrastructure is in place to provide effective 
building support and educational support securely. Works directly with the 
Superintendent of Schools and Administration staff to ensure communication 
and internet stability. Provides the necessary equipment and approved 
software to staff and students to perform the functions of each necessary 
school sector to maintain building maintenance, day-to-day operations and 
educational needs.  

1 

Nurses Assists with the goals of the district. Provide medical insight and support to 
help maintain a healthy school population. Assists with planning and achieving 
district goals. Provides support and assistance to carry out orders from the 
CDC, DOH and NYSED regulations. Maintains a sanitary environment. Monitors 
quarantine area. Keeps accurate records. Makes immediate and necessary 
notifications to building administrators when necessary. Coordinates activities 
with parents. Offers guidance to building occupants and parents. 
Communicates regularly with building administration and the Superintendent.  

1 

Clerical Support Staff will continue to perform vital services as directed by the Superintendent 
of Schools and by their school administrator. The district will determine need 
based on individual circumstances and can be utilized in school or remotely. 
Administration will provide services necessary for staff to operate in a safe and 
clean environment on site. Administration will ensure all staff will be informed 
of and are required to adhere to district safety policy while onsite. 
Administration will provide the necessary means and materials to safely and 
effectively work in a remote setting as well. 

1 

Educational The Director of Curriculum will work with the Superintendent and 
Administration to determine the level of on-site education and/or implement 
the District Remote Learning Plan.  

1 

Food Service All food service operations will be determined by the Business Administrator 
and the Director of Food Service. All district health and safety protocols 
pertaining to food service will be initiated and enforced by the Director of 
Food Service 

1 

Transportation Transportation services will be directed by the Business Administrator. The 
district will provide safe and secure transportation based on the needs of the 
district and the learning environment. The transportation companies will 
provide their employees with proper training for cleaning and sanitizing buses. 
The transportation companies will provide their employees with the training 
and proper PPE and disinfection equipment to effectively maintain the 
transportation fleet. Records will be maintained accurately to ensure bus 
safety procedures are being followed. The transportation company will 
schedule bussing pickup and drop off according to the needs of the district. 
The district will continually inform staff and parents of changes to procedures 
as necessary. 

1 

Custodians & 
Cleaners  

Custodians and Cleaners will work as directed by the Director of Facilities. The 
Director of Facilities will oversee and ensure the school buildings are being 
maintained and cleaned properly. Building Administration will also assist with 

1 
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notification and information about building conditions and issues that need to 
be discussed and addressed. All employees have received pandemic awareness 
training and training on essential information about communicable diseases 
Training also included information about personal protective equipment (PPE), 
cleaning products, proper disinfection, and sanitization and product use.  The 
district will provide custodial staff with the required PPE and cleaning supplies 
to maintain a safe working environment. Staff shifts and personnel will be 
scheduled accordingly based on the needs of the district. As with all staff, 
custodial personnel will follow district protocols as well as those required by 
the CDC, DOL and DOH while providing services and on breaks.  

Board of 
Education 

The Board of Education and the Superintendent of Schools will develop and 
implement school policy and procedures.  

1 

Outside 
Contractors 

Outside Contractors will be scheduled and work will be performed with the 
oversight of the Director of Facilities. All outside contractors will notify the 
Director of Facilities when they arrive on-site. Outside contractors will be 
informed of district procedures and policy before they are allowed to work on 
the premises. Companies performing work on site will provide their employees 
with the proper PPE to comply with district policy. Outside contractors who do 
not or cannot work safely will not be allowed on district property.  

3 

Outside Deliveries  Deliveries will be coordinated with the Director of Facilities. The Director of 
Facilities will inform companies of district policy and procedures in advance. All 
delivery agents will be required to notify the district prior to arrival at the 
district and strictly adhere to district policy while onsite.  

3 

 

Essential Positions 
Each essential function identified above requires certain positions on-site to effectively operate. The table below 

identifies the positions or titles that are essential to be staffed on-site for the continued operation of each 

essential function. Note that while some functions and associated personnel may be essential, some of these 

can be conducted remotely and do not need to be identified in this section.  

Essential 
Function 

Essential Positions/Titles Justification for Each 

Administration 
and Oversight 

 Superintendent 
 

The Superintendent is the decision maker for the 
entire district   

Administration  Business Administrator 

 Director of Curriculum 

 Principals & Assistant Principals 

 Director of Facilities 

 Director of Computer Services 

 Director of Food Services 

 CSE Director  

The Business Administrator is responsible for 
fiscal, business and other non-instructional 
operations. The Director of Curriculum assists the 
Superintendent in coordinating instructional 
programs. The Principals are the educational 
leaders of the school buildings, responsible for 
supervision and curriculum development. The 
Assistant Principals oversee student discipline and 
assist the Building Principals with daily operations.  
The Director of Facilities is responsible for 
maintenance, health and safety operations. The 
Director of Computer Services is responsible for 
maintaining and implementing all the technology 
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needs. The Director of Food Service is responsible 
for the food service operation. The CSE Director 
oversees the Committee on Special Education.  

Facilities  Custodians 

 Cleaners 

 Administrative Assistant to the 
Director of Facilities (AADOF) 

Custodians are responsible for maintaining the 
district buildings. Cleaners are responsible for 
cleaning and sanitizing the district buildings. The 
AADOF assists the Director of Facilities on the day 
to day operations of the School District 

Food Service   Cooks 

 Food Service Helpers 

The Cook plans and prepares all student meals. 
The Food Service Helper prepares daily meals for 
students.  

Educational/ 
Student Services 

 Teachers 

 Teacher Assistants 

 Teacher Aides 

 School Counselors 

 Social Worker 

 School Psychologist 

 Therapists 

 Nurses 

 Lifeguards 

 Crossing Guard 

 Copy Room Machine Operator 

 Coaches  

Teachers provide instruction to students. Teacher 
Assistants assist teachers with student instruction. 
Teacher Aides provide direct 1:1 assistance to 
students. The School Counselors provide long 
term and short term educational support and 
emotional support. Social Worker provides social 
and emotional services to students. School 
Psychologist provides psychological services to 
students. Therapists provide occupational and 
physical therapy to students. Nurses provide 
health services to all district staff and students. 
Crossing Guard is responsible for supervising 
safety of student crosswalks at the start and end 
of the school day. The Copy Machine Room 
Operator is responsible for prepping instructional 
packets on behalf of the district’s teachers. 
Coaches are responsible for coaching student 
athletes.  

Technology  Computer Technical Assistants Supports all hardware and software functions on 
behalf of the School District 

Clerical Support  Building Secretaries  

 CSE Secretary  

 Counseling Secretary 

The Building Secretaries assist the building 
principals with the daily operations. The CSE 
Secretary assists the CSE Director with the 
Committee on Special Education responsibilities. 
The Counseling Secretary assists the School 
Counselors with day to day responsibilities.  

District Office   District Clerk/Secretary to the 
Superintendent  

 Payroll Clerk  

 Treasurer 

 Account Clerk- Accounts Payable 

 Claims Auditor 

The District Clerk and Secretary to the 
Superintendent assists the Superintendent. The 
Payroll Clerk processes payroll on behalf of the 
district. The Treasurer maintains financial records; 
responsible for processing all banking 
transactions. The Account Clerk- Accounts Payable 
processes all payments for compliance. The Claims 
Auditor reviews all payments for compliance on a 
bi-weekly basis.  
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Reducing Risk through Remote Work and Staggered Shifts 
Through assigning certain staff to work remotely and by staggering work shifts, we can decrease crowding and 

density at work sites and on public transportation. 

Depending on the exact nature of the communicable disease and its impact, the Attica Central School District is 
prepared to enact numerous strategies to reduce traffic congestion and maintain social distancing requirements 
in order to minimize building occupancy. The following will be considered: 
 
 Limiting building occupancy to 25%, 50% or 75% of capacity or the maximum allowable by State or Local guidance. 

 Forming employee work shift cohorts to limit potential contacts. 

 Limit employee travel within the building. 

 Limit restroom usage to specific work areas. 

 Stagger arrival and dismissal times. 

 Alternate work days or work weeks. 

 Implement a four-day work week. 

 Limit or eliminate visitors to the building. 
 

The school district will utilize these base strategies and expand upon them as necessary in order to address any 
public health emergency.  
 

Remote Work Protocols 
Non-essential employees and contractors able to accomplish their functions remotely will be enabled to do so at 

the greatest extent possible. Working remotely requires: 

1. Identification of staff who will work remotely 

2. Approval and assignment of remote work 

3. Equipping staff for remote work, which may include: 

a. Internet capable laptop 

b. Necessary peripherals 

c. Access to VPN and/or secure network drives 

d. Access to software and databases necessary to perform their duties 

e. A solution for telephone communications  

i. Note that phone lines may need to be forwarded to off-site staff 

The Superintendent of Schools and the District Administrative Staff will determine the level of remote working 

for all district employees in conjunction with all NYSDOH guidelines.  

Staggered Shifts 
Implementing staggered shifts may be possible for personnel performing duties which are necessary to be 

performed on-site but perhaps less sensitive to being accomplished only within core business hours. As possible, 

management will identify opportunities for staff to work outside core business hours as a strategy of limiting 

exposure. Regardless of changes in start and end times of shifts, the Attica Central School District will ensure 

that employees are provided with their typical or contracted minimum work hours per week. Staggering shifts 

requires: 

1. Identification of positions for which work hours will be staggered 

2. Approval and assignment of changed work hours 
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The Director of Facilities will work with the Superintendent of Schools or a designee to formulate a calendar that 

schedules employees based on the needs of the district.  

Protection (Preparedness) 
We have collaborated with our partners to assure complementary efforts. We have invited representatives from the 
Wyoming County Department of Health, Police Department, Office of Emergency Management, Department of Mental 
Health and others to attend our District-wide School Safety Team meetings. This will allow us to send consistent messages 
to the school community on pandemic-related issues. 
 

 The District-wide Command Center and its alternative are listed in the building level safety plan and will be activated at 
the direction of the School District Incident Commander. Building-level Command Posts and Incident Command 
Structures are defined in the Building-Level Emergency Response Plans. Our Incident Command System will 
complement and work in concert with the Federal, State, and Local Command Systems. 
 

 The school district has designated a pandemic safety coordinator (administrator) for each of its schools, whose 
responsibilities include continuous compliance with all aspects of the school’s reopening plan, as well as any phased-in 
reopening activities necessary to allow for operational issues to be resolved before activities return to normal or “new 
normal” levels. The coordinators shall be the main contact upon the identification of positive cases and are responsible 
for subsequent communication. Coordinators shall be responsible for answering questions from students, faculty, staff, 
and parents or legal guardians of students regarding the public health emergency and plans implemented by the 
school.  

 

School/Program Pandemic Safety Coordinator/Administrator Contact # 

Attica Elementary School  Elementary School Principal 585-591-0400 x2236 

Attica Middle School  Middle School Principal  585-591-0400 x1500 

Attica Senior High School  High School Principal  585-591-0400 x1109 

   

 

 Communication will be important throughout a pandemic outbreak. It will be necessary to communicate with parents, 
students, staff, and the school community. Communication methods may include: websites, school postings, general 
mailings, e-mails, special presentations, phones and cell phones, texting, reverse 911 systems, and the public media. A 
school district Public Information Officer (PIO), the Superintendent, has been designated to coordinate this effort and 
act as the central point for all communication. The PIO will also retain responsibility for establishing and maintaining 
contact with accepted media partners. The PIO will work closely with our Technology Director to assure proper 
function of all communication systems. This coordination will also help assure that as many redundant communication 
systems as possible are available. We regularly test/exercise our communication systems through all-calls via the 
districts all-calls system and email notifications. 
 

 Continuity of operations and business office function could be severely impacted by a loss of staff. As such, our plan 
will include procedures for maintaining essential functions and services. This will include: 

o Overall Operations – we have defined the following decision-making authority for the district as the 
Superintendent of Schools, Business Administrator, Directors and Administrators. Recognizing the need 
for these essential individuals to have frequent communication, we have established as many redundant 
communication systems as possible. Our primary communication will be through our normal phone 
system followed by hand-held radios, cell phones, e-mail, and district-automated phone notification 
system.  

o The Business Office is essential for maintaining overall function and facilities operation. Back-up personnel 
will be important to maintain purchasing and payroll responsibilities. We have defined the following job 
titles for having back-up responsibility in payroll and accounts payable. Recognizing the need for job cross-
training, we have trained duplicate individuals with these job functions. We have also established the 
ability to maintain these essential functions off-site from remote locations. 
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o Maintenance of facilities will be difficult with a reduced or absent maintenance staff. The Director of 
Facilities or back-up designee will keep the business office informed of such status and of the point at 
which buildings can no longer be maintained. Teachers may be asked to assist in this effort. If necessary, 
we may provide spray bottle sanitizers for each classroom teacher for doorknob and desktop disinfection 
only. Desktops will be misted with the provided disinfectant and left to dry. Training for teachers on this 
process is provided annually. At no time will products not approved by the school district be utilized. 

o Human Resources will be essential in monitoring absenteeism and assuring appropriate delegation of 
authority. Changes to district policies and procedures to reflect crisis response may become necessary 
and will be implemented by Human Resources. Human Resources will help develop the Plan, in 
conjunction with all bargaining units, for emergency use of personnel in non-traditional functions and 
changes in the normal work-day such as alternate or reduced work hours, working from home, etc.  
 

 Continuity of instruction will need to be considered in the event of significant absences or school closure. Restructuring 
of the school calendar may become necessary. We will work closely with the New York State Education Department on 
this potential result throughout the crisis period. Some of the alternate learning strategies we have implemented to be 
used in combination as necessary include: 

o Hard copy, self-directed lessons 
o Use of mobile media storage devices for lessons (CDs, Jump Drives, iPads) 
o On-line instruction; on-line resources; on-line textbooks 
o Communication modalities for assignment postings and follow-up: telephone; Postal Service; cell phone, 

cell phone mail, text messages: e-mail, automated notification systems, website postings 

 

Personal Protective Equipment 
The use of personal protective equipment (PPE) to reduce the spread of infectious disease is important to 

supporting the health and safety of our employees and contractors. PPE which may be needed can include: 

 Masks 

 Face shields 

 Gloves 

 Disposable gowns and aprons 

Note that while cleaning supplies are not PPE, there is a related need for cleaning supplies used to sanitize 

surfaces, as well as hand soap and hand sanitizer. The Coronavirus pandemic demonstrated that supply chains 

were not able to keep up with increased demand for these products early in the pandemic. As such, we are 

including these supplies in this section as they are pertinent to protecting the health and safety of our 

employees and contractors.  

PPE & Face Covering Availability: 

 The school district will provide employees with an acceptable face covering at no cost to the employee and have 
an adequate supply of coverings in case of replacement. 

 Cloth face coverings are meant to protect other people in case the wearer is unknowingly infected (many people 
carry viruses but do not have symptoms). 

 Cloth face coverings are not surgical masks, respirators, or personal protective equipment. 

 Information should be provided to staff and students on proper use, removal, and washing of cloth face 
coverings. 

 Masks are most essential in times when physical distancing is difficult.  

 Procurement, other than some very basic preliminary purchases will be done on a consolidated basis to ensure 
that the District is getting the most for its PPE dollars. 
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 Teach and reinforce use of face coverings among all staff. 

 We have encouraged all staff to utilize their own personal face coverings but have secured and will provide PPE 
for any employee requesting such protection. Specialized PPE (N95s, face shields, gowns, gloves, etc.) may be 
required for specific work tasks and will be provided as deemed necessary. Those individuals who are requi red to 
wear N-95 respirators will be fit-tested and medically screened prior to use to assure they are physically able to 
do so. We will work in partnership with the Wyoming County DOH to provide this capability. Parents will also be 
encouraged to provide face coverings for students; however, face coverings will be provided for any student who 
cannot provide their own. 

Protocols for providing PPE include the following: 

1. Identification of need for PPE based upon job duties and work location.  

2. Procurement of PPE 

a. As specified in the amended law, public employers must be able to provide at least two pieces 

of each required type of PPE to each essential employee and contractor during any given work 

shift for at least six months 

b. Public employers must be able to mitigate supply chain disruptions to meet this requirement 

3. Storage of, access to, and monitoring of PPE stock 

a. PPE must be stored in a manner which will prevent degradation 

b. Employees and contractors must have immediate access to PPE in the event of an emergency 

c. The supply of PPE must be monitored to ensure integrity and to track usage rates 

The Director of Facilities will be responsible for insuring the proper PPE is available at all buildings for required 

applications. The District will work to ensure we maintain a six-month supply of PPE as directed above for all 

faculty and students. An extra supply of PPE will be available in the buildings for the Principals, Nurses or 

Custodial staff. The Attica Central School District participates in the Genesee Valley Cooperative Bid Purchasing 

Agreement. It provides a comprehensive list of suppliers and products used in maintaining employee safety, 

disinfecting and sanitizing protocols.  

Surplus PPE will be stored in a dry, secure central location. Access to the surplus PPE can only be made by the 

Director of Facilities as this will ensure the accurate accountability of all supplies on hand. The Director of 

Facilities will be responsible for keeping accurate records and reporting.  

The following topics, along with others that may arise during a health emergency will also be considered: 

 Staff Exposures 

 Cleaning and Disinfection 

 Staff Absenteeism/ Employee Assistance Program/ Medical Accommodations 

 Contract Tracing 

 Employee and Contractor Leave 

 Documentation 

 Emergency Housing for Essential Employees 

The District will work closely with the Wyoming County Department of Health and the Office of Emergency 

Management in monitoring all events and responding with priority on the health, safety and well-being of the 

Attica Central School District community.  Furthermore, the district will consult with the CDC, EPA, NYSDOH, 

NYSED and any other agency deemed appropriate for guidance regarding such events. 
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Recovery: 
 Re-establishing the normal school curriculum is essential to the recovery process and should occur as soon as possible. We will work 

toward a smooth transition from the existing learning methods to our normal process. We will use all described communication 
methods and our PIO to keep the school community aware of the transition process. 

 We will work closely with the New York State Education Department to revise or amend the school calendar as deemed appropriate. 

 We will evaluate all building operations for normal function and re-implement appropriate maintenance and cleaning procedures. 

 Each Building-Level Post-incident Response Team will assess the emotional impact of the crisis on students and staff and make 
recommendations for appropriate intervention. 

 The District-Wide School Safety Team and Building-Level Emergency Response Teams will meet to de-brief and determine lessons 
learned. Information from the PIO, Business Office, Human Resources, Facility Director, and Curriculum Supervisor will be vital to this 
effort. The District-Wide School Safety Plan and Building-Level Emergency Response Plans will be revised to reflect this. 

 Curriculum activities that may address the crisis will be developed and implemented.  

Record of Changes to Plan: 
 

Date of Change Description of Change Implemented by 

7/2022 District-Wide Safety Plan review and update Attica CSD Health and Safety Committee 

   

   

   

 


