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Extended Continuity of Learning Plan
(ECOL) Introduction

Governor Whitmer’s Executive Order 2020-142 “provided a structure to support all schools in
Michigan as they planned for a return of pre-K-12 education in the fall of 2020. Under the
order, school districts were to adopt a COVID-19 Preparedness and Response Plan laying out
how they will cope with the disease across the various phases of the Michigan Safe Start Plan.
For the fall of 2021, Oscoda Area Schools intends to move from the Preparedness and
Response Plan to this Extended Continuity of Learning Plan (ECOL).  In turn, the
accompanying plan offers a guide to the types of safety protocols appropriate during each
phase and was informed by the United States Department of Education Return to School
Roadmap where they are encouraging all students to return to face-face instruction. As
acknowledged by the Michigan Department of Education and Governor Whitmer, there is no
one-size-fits-all solution: “What works in Lansing may not work in Sault Sainte Marie.
Districts will retain the flexibility to tailor their instruction to their particular needs and to the
disease conditions present in their regions.” (EO-2020-142). As such, Oscoda Area Schools
has worked diligently to incorporate stakeholder input despite the narrow time frame afforded
to dedicate to the formation of this plan. OAS is tireless in our efforts to tailor educational
opportunities that are comprehensive for all of our students.

Each district (public, public school academy (PSA), nonpublic, and intermediate school
district (ISD) that educates pre-K-12 students) may choose to submit a  ECOL Plan to its
Board in time for approval by the beginning of the school year. The ECOL plan focuses on
promoting safety for all stakeholders, being conscious of social emotional and mental health
needs and accelerating academic achievement by increasing flexibility to accommodate the
students and families we serve in the most optimum educational setting practical.  Oscoda
Area Schools Board of Education will formally act on this plan on August 9, 2021. This plan,
when approved, serves as a single Assurance Document and Preparedness Plan designated as
the district’s official Extended Continuity of Learning Plan (ECOL). The plan will remain
flexible and fluid with the intent of allowing the district to respond appropriately to unique
circumstances that have not been foreseen at the time of adoption. As such, the student
handbooks for the 2021-22 school year will also be proposed for adoption on August 9, 2021.

https://content.govdelivery.com/attachments/MIEOG/2020/06/30/file_attachments/1485859/EO%202020-142.pdf
https://www.michigan.gov/documents/whitmer/MI_SAFE_START_PLAN_689875_7.pdf
https://sites.ed.gov/roadmap/
https://sites.ed.gov/roadmap/


The ECOL Plan will be submitted to the Intermediate School District for public school
districts, for their reference. Additionally, this Extended Continuity of Learning Plan will be
posted on the district’s public website home page no later  than August 17, 2021. There will
be a single plan published by the district rather than multiple plans for individual schools
within Oscoda Area Schools.

Extended Continuity of Learning (ECOL)
Plan-Executive Summary
Oscoda Area Schools (OAS) would like to thank our entire community for the efforts
and support as we have navigated the pandemic to this juncture. We have all had to
demonstrate resilience to overcome the countless challenges that the pandemic provided
for us. The growth in our students, staff, and community has been enormous as we have
had to practice all five of our pillars of being positive, hard-working, skilled, resilient,
and compassionate. We remain committed to these values as we approach this school
year. Despite the obstacles that were presented, there have been some key positive
takeaways that have been recognized as a result of each of us digging deep to overcome
hurdles that we felt, at one time, could be insurmountable. It is our hope and intent to
take these positive pieces we have learned and build on them as we return to a safe and
more traditional approach to schooling on campus for the 2021-22 school year. This
approach incorporates choices and opportunities for our students and families. Please
understand that your continued patience will be very much appreciated. We have clearly
learned since March 13, 2020 that change is often inevitable and our plans are subject to
adjustment based on laws, orders, and conditions.

The timing of instituting the Owl Health Clinic last year was instrumental to our students,
families, and community. The efforts of the medical team at OAS were tremendous and many of
our families utilized these services and found the experience to be outstanding from the
perspective of efficiency, effectiveness, convenience, and satisfaction based on consumer surveys
from our families that used the Owl Health Clinic. The Owl Health Clinic is still open this
summer and willing to work with our students and families to provide well-checks, sports
physicals, caring for injuries or illness, and vaccinations. The opportunities that exist for our
students are tremendous and we have worked hard to bring these options to our students and
families. We will NOT be testing our children unless a parent requests that the student be
tested for COVID-19. In fact, outside of extreme medical emergencies, your child will NOT be
seen at the Owl Health Clinic without parental permission. The Owl Health Clinic is subject to
the same health information privacy laws as any other medical provider and we are very grateful
for their efforts and the acts of heroism displayed by all of the medical community in our area.
We thank each of them for their service. Please consider contacting 989-569-6002 to schedule an
appointment for your child if you desire them to be seen by a physician in a safe and comfortable
environment. OAS is not mandating that your child be vaccinated against COVID-19 but we will
help coordinate the process for you if you determine that is what is best for your child. The



Detroit News provided the headline on the front-page of its publication on June 27, 2021 that
"Almost everyone hospitalized in Michigan this year wasn't fully vaccinated." That said, OAS is
not imposing vaccination on our students. However, if your family is concerned about exposure,
we are making this opportunity available to you through our Owl Health Clinic.

OAS is in the process of integrating air protection systems in our classrooms and on our busses
designed to combat not just COVID-19, but many other harmful contaminants in the air that are
produced when people are present. The hope is to have these systems in-place for the first day of
school if purchasing, manufacturing, and delivery processes move at a pace that allows OAS to
have these systems installed when we welcome your child back to campus at the end of August.
We are also going to keep several mitigation measures such as co-horting students in groups
when possible in preschool through tenth grade in order to reduce risks and continue in-person
instruction. It is also our hope to maintain social-distancing when feasible to limit unnecessary
physical contact that could result in a variety of issues.  We will continue with and build upon
our increased sanitation and cleaning systems as we continue to invest in strategies to create the
cleanest and most comfortable environment possible for our children to learn in. OAS will be
glad to provide personal protection equipment for our students and staff on a daily basis, but we
will not currently be mandating that our students wear masks on campus unless there is an order
in place or a law that directs OAS to do so to provide our services on campus. If you feel
strongly that you would like your child to wear a mask on campus, we would ask that you please
notify your child's building level principal so that we can encourage your child to conform with
mask  wearing to the best of our ability on your behalf and at your request.

OAS is complying with mask mandates from the Center of Disease Control (CDC) while on
public transportation systems (school busses). The inevitable close proximity of students on
busses also leads us to encourage guardians to consider transporting your children to  and from
school if it is possible for your family.  As we predicted last year, school busses provide the most
challenging environments for us to influence. We are planning for all of our students to attend
school in-person on campus. We recognize this will be an adjustment for some of our learners
and we have invested a tremendous amount of resources into our Social Emotional Learning
(SEL) programs to ease this transition. If you feel that your child would benefit from working
with our school counselor, social worker, or student-success members please do not hesitate to
reach out to us as we continue to make ourselves available during the summer months. If there is
a unique need that your child has that would preclude them from coming onto campus, we ask
that you please contact your child's principal so that we can work together to build a plan that
meets our children's needs. We will continue to work closely with District Health Department #2
(DHD2) to monitor community spread and infection rates and adhere to their recommendations
when prudent. Please be aware that OAS will respond appropriately if there are outbreaks in our
community which could mean a return to increased protection measures as we are committed to
keeping our children and community safe above all else. We are hopeful and confident that the
education and strategies we have gleaned from navigating this pandemic will assist OAS in



providing the safest and best programs in the area. We are dedicated to ensuring that students
will be on campus uninterrupted and afforded choices through self-advocacy as we work with
you to prepare all of our students to continue being productive and responsible members of
society.

If you have concerns, please do not hesitate to contact Mrs. Pichla (RES Principal), Mrs.
Brooks (OHS Principal) or Dr. Moore (Superintendent) as we want every child in our area to
graduate as an Owl and we understand that each child and family is unique and we will work
with you to design the most safe, productive, and comfortable environment for our kids to
learn in.

Extended Continuity of Learning (ECOL) Plan
Assurances
The District agrees to meet all of the following requirements of Executive Order 2020-142

✓ The District assures that when it provides in-person instruction to its students
without disabilities, the district must also provide in-person instruction to its
students with disabilities, consistent with their individualized education programs
(IEPs).
✓ The District assures that if schools are closed to in-person instruction, the district
must strive in good faith and to the extent practicable, based upon available resources,
technology, training, and curriculum, as well as the circumstances presented by
COVID-19, to provide equal access to any alternative modes of instruction to students
with disabilities from birth through age 26. This assurance includes the provision of
auxiliary services under section 1296 of the Revised School Code, MCL 380.1296.
✓ The District assures that while any state of emergency or disaster related to the
COVID-19 pandemic continues, it shall comply with mandates from the United
States Department of Education, including its Office of Civil Rights and Office of
Special Education and Rehabilitative Services, and the Michigan Department of
Education concerning the delivery of alternative modes of instruction to students
with disabilities in light of the impact of COVID-19.
✓ The District assures that it shall, to the extent practicable and necessary, make
individualized determinations whether and to what extent compensatory services may
be needed for students with disabilities in light of the school closures during the
2019–2020 and 2020-21 school years.
✓ The District assures that during periods of elevated community spread as
determined by District Health Department #2 (DHD2) in collaboration with district
administration that it will close its buildings to anyone except: (a) District employees
or contractors necessary to conduct minimum basic school operations consistent with



this continuity of learning plan, including those employers or contractors necessary
to facilitate alternative modes of instruction, such as distributing materials and
equipment or performing other necessary in-person functions. (b) Food-service
workers preparing food for distribution to students or their families. (c) Licensed
child-care providers and the families that they serve, if providers follow all
emergency protocols identified by the state.
✓ The District assures that during periods of school outbreaks as determined by
DHD2 it will suspend athletics, after-school activities, inter-school activities, and
busing of students. During periods of community or school outbreak of COVID-19
OAS will provide for the continued pay of school employees while redeploying staff
to provide meaningful work in the context of the Extended Continuity Learning
Plan, subject to any applicable requirements of a collective bargaining agreement.

✓ The District assures that in periods of school closure that it will provide for
the continuation of food distribution to eligible students.

✓ The District assures that during the 2021-22 school year, that social distancing,
advanced cleaning and sanitation with informed hygiene practices, co-horting of
students when possible, installation of air enhancement systems, ensuring personal
protection equipment availability, and bolstered mental health services will be
integrated for students and staff.

✓ The District assures collaboration with the local public health department if a
confirmed case of COVID-19 is identified, and agrees to collect the contact
information for any close contacts of the affected individual from two days before
he or she showed symptoms to the time when he or she was last present in school.
This information will be presented to the local health department for that agency to
quarantine individuals when appropriate.

Extended Continuity of Learning Plan

The United States Department of Labor provided a Roadmap to return all students to face-face
instruction for the 2021-22 school year which is predicated on three distinct “Landmarks.”
Landmark One (1) focuses on prioritizing the health and safety of students, school personnel and
families.  Landmark Two (2) concentrates on building school communities and support of
students' social, emotional and mental health needs. Landmark Three (3) encourages districts to
accelerate academic achievement as a result of the learning loss that has transpired due to the
pandemic.



Landmark One (1):

With OAS dedicating itself to in-person learning while simultaneously remaining committed to
the health and safety of school communities.  The following practices and protocols will assist
OAS to prioritize the health and safety of the school community and represent the districts efforts
to use the Department of Educations suggestions as a framework:

· Communicate frequently with families – in their home language – and work to build their
confidence that children will be safe in-person

· Encourage and provide access to vaccinations for eligible students and staff

· Implement COVID-19 testing in schools when symptoms arise with parental permission and
upon parent request

· Address ventilation needs where applicable

· Encourage mask-wearing when appropriate and mandated while on busses

· Promote social distancing where possible in non-fully vaccinated communities and school
settings, in consideration of CDC K-12 guidance

· Provide safe transportation

· Ensure access to healthy meals and other basic needs

Landmark Two (2):

OAS is keenly aware that academic growth can only transpire when student affective needs are
met. OAS will be deliberate to build school communities and support students’ social, emotional,



and mental health this academic year. Below are illustrations of OAS’s dedication to support this
effort:

· Assess social, emotional, mental health needs of students and staff through screenings and
observations while incorporating families to be partners in the process of serving the whole child

· Invest in research-based strategies to address social, emotional, and mental health needs of
students. Provide professional development for educators and staff to address these needs

· Continue to aggressively and actively pursue and invest in school counselors and mental
health professionals in our schools

· Ensure restorative, equitable, and inclusive approaches to school discipline

· Provide extracurricular opportunities to build school community and advance academic and
emotional development of students

Landmark Three (3)

Following the challenges presented by the pandemic beginning in March of 2020, OAS is
dedicated to accelerating the opportunities for our students to become engaged in the learning
process. In an effort to increase the involvement of our students and families, below are some of
the steps OAS is dedicating to this effort:

· Reengage disconnected youth through relentless efforts to demonstrate positive,
hard-working skilled, resilient and compassionate measures to invite learners back to the
expectations prior to the pandemic

· OAS provided a plethora of summer enrichment opportunities and will again do so in the
summer of 2022

· Identify gaps in academic opportunity through diagnostic measures and prescriptive
interventions designed to meet individual student needs



· Invest in evidence-based strategies to address lost instructional time, especially for students
most impacted by the pandemic included extended after-school programs to increase time on task
for learning

· Invest in high-quality career and technical education to create high school to college to
career pathways for our secondary students in partnership with the Iosco Regional Service
Agency

· Invest in educators by continuing to expand the size and credentialing of our staff so as to
reduce the number of students served by each teacher and afford for increased concentration on
individualized and differentiated instruction

· Invest in early learning opportunities like high-quality pre-kindergarten by expanding our
Young Owls Programs

Critical Areas of Concern to Ensure Continuity of Learning

The following six (6) areas highlighted below are integrated in the ECOL as a means to provide
a preliminary framework for the environment that exists as of the adoption of the plan.  This is
by no means an all-inclusive list of measures designed to enhance student, staff and community
safety but represents the best practical practices identified at this time. Considering all of the
factors associated with the pandemic such as but not limited to safety, practicality, academics,
economics and politics the following will serve as a platform for OAS to address student and
community needs.

1. Social & Emotional Supports, Hygiene, Spacing and Movement of Students and Staff
Oscoda Area Schools is committed to investing in smaller class-sizes to promote social
distancing and are also dedicated to increasing supports for social emotional needs of students
and staff. Oscoda Area Schools has procured sufficient quantities of the necessary supplies to
support healthy hygiene behaviors including soap, appropriate hand sanitizer, paper towels,
and tissues.

● The district is actively integrating social-emotional programs and vigorously procuring
more professional staff resources to support the mental health of our students and staff.
● Class-sizes are being designed for a decreased number of students than what the district
planned for prior to the pandemic.



● Transition periods will be closely monitored with increased sanitation practices taking
place between student movements.
● Air protection and enhancement systems are being integrated in all classrooms and busses
in the district.
● Every classroom will be supplied with hand sanitizer.

● Supplies (paper towels, soap, hand sanitizer, tissues, trash receptacles) will be
checked daily and restocked in the classroom.

● Teachers will contact the office immediately if supplies run low during the school
day.

● Each classroom will have a hygiene protocol with timelines that are posted and
communicated via newsletters, web pages, bulletin boards, and the like. It will include:

○ Hand-washing schedule

○ Room and materials cleaning schedule

● Teachers and/or health professionals will teach students hand sanitation practices on the
first day of school and reinforce these practices, at a minimum, weekly. Reinforcement
activities may be achieved through the use of video(s).

○ Proper cough and sneeze techniques that emphasize hygiene and
cleanliness.

● Proper mitigation strategies including hand washing and sneezing will be
communicated to families via newsletters, web pages, bulletin boards, and the like.
Parents and caregivers will be asked to review and reinforce with their students. The
district will:

○ Procure adequate soap, hand sanitizer, paper towels, tissues

○ Post signage related to cleaning and hygiene strategies in each
room, restroom, throughout the hallways

○ Monitor hygiene supplies and refill as needed three times daily

○ Sharing school supplies will be limited, and each student will have their
own supply box for materials.

○ A list of these supplies will be generated as appropriate for each grade
level and or specific middle school or high school course and distributed by the
teachers.

2. Cleaning and Sanitation

● District Level Administrators and Building Operations will regularly meet to review all
guidance related to cleaning and disinfecting of buildings.



● An inventory related to all cleaning supplies that are in compliance with the
EPA-approved related to COVID have been taken and orders made to address
increased cleaning protocols.

● Cleaning stations will be identified around the building that hold materials for usage in
different wings (i.e. Curriculum closet in third grade hallway, gym storage room, custodial
closet in 5th grade hallway).

● All classrooms will be provided spray bottles with EPA-approved disinfectant, paper
towels, face shield and gloves in order to address new cleaning protocols. Staff must wear
gloves, a mask and face shield when cleaning.

● Each building custodial team and administrator will tour their building and identify
areas of frequent usage throughout the building. A map will be created and kept secure in
the head custodian room and office to ensure compliance when custodial substitutes are in
the building.

● Custodial staff will walk the building wiping all high frequency usage areas at 7:00
a.m., 10:00 a.m., 1:00 p.m, 4:00 p.m and following any evening activities in the building.
Staff will note the time and date and initial a chart that is kept daily as a cleaning log.

● All special classrooms i.e. art, music, gym, and media centers will have EPA-approved
cleaning supplies stored in the classroom away from students. The teacher of record for the
area will wipe down all frequently used materials after each class has exited with
EPA-approved disinfectant. This will occur prior to the entrance of the next class.

● Classroom teachers will wipe down the students desks every time students exit the room
at the elementary or after every period at the secondary level with EPA-approved
disinfectant. Locked storage units with ventilation for cleaning materials will be available
for all staff as needed. All classrooms will have the appropriate EPA-approved
disinfectant in their rooms.

● Training on cleaning materials and protocols has been provided to the staff through
Safe-Schools. This training shows the use of PPE when cleaning, protocols for the
classroom, and storage of cleaning materials.

● Frequently touched surfaces including lights, doors, benches, and bathrooms will undergo
cleaning at least every four hours with either an EPA-approved disinfectant or diluted bleach
solution.

● Libraries, computer labs, arts, and other hands-on classrooms will undergo cleaning after
every class period with either an EPA-approved disinfectant or diluted bleach solution.
Efforts will be made to minimize sharing of materials between students, as able.

● Student desks will be wiped down with either an EPA-approved disinfectant or diluted
bleach solution after every class period.



● Air sanitation foggers will continue to be used on a daily basis in all student areas including
classrooms and busses.

● Playground structures will continue to undergo normal routine cleaning.

● Athletic equipment will be cleaned with either an EPA-approved disinfectant or diluted
bleach solution before and after each use.

● Safe and correct use and storage of cleaning and disinfection products, including storing
products securely away from children, and with adequate ventilation when staff use such
products will be ensured.

3. Athletics & Extracurricular Plans

OAS will strive to afford our students with opportunities to the extent that current levels of
understanding from the Governor’s Office, Department of Health and Human Services,
MHSAA and individual families allow the district to engage in extracurricular activities. It is
understood that these institutions may always reconcile their direction and OAS will only
participate in activities that are deemed legal under statute  and/or Executive Order. OAS will
follow guidelines in practice and competitions that are permissible by the Governor of the State
of Michigan and MHSAA.

4. Busing and Student Transportation

The Center for Disease Control is requiring that all public transportation must wear masks.  As
such, the district will enforce mask-wearing on busses.

● Signage has been added to each bus to address the use of face masking of all students
and drivers, use of hand sanitizers and cleaning protocols are also available.

● Busses will be properly cleaned after the departure of the last child from each run
once the bus has returned to the transportation garage.

● Face masks will be available at the entrance of the bus in the event that a student does
not come to the bus equipped with this required item.

● Communication will be sent out to families related to the mandatory nature of wearing a
face mask on the bus and that all staff and students, if medically feasible, must wear it in order
to be transported, unless “It is determined on a case by case basis that it is not safe for the bus
driver to wear a facial covering.”

● Communication documents will be developed to enable the drivers of the buses to know
what the safety plans are for any specific students and who for medical reasons will not be
wearing a face mask.



● Professional development will be required for all bus drivers related to the changes
including the appropriate usage of face masks and policies regarding the requirement of their
usage on the bus, hand sanitizing, and cleaning protocols to address the cleaning and
disinfecting of the bus before and after every route. A check sheet with time and date of each
cleaning will be provided to staff to complete each time the bus is cleaned.

● Bus drivers, weather permitting, will keep windows open on the bus both in-route and
when stopped.

● On those buses with specialized transportation and equipment needs, bus aides or drivers
will wipe down the equipment upon entrance to the bus. This will be noted in the cleaning
log.

● All students will be assigned seats and members of a household will ride together.

● Parents are encouraged to self-transport students if possible and safe routes to school.

5. Response to Positive Cases of COVID-19
Symptomatic students will be sent home from school and will be kept home until they have
tested negative or have completely recovered according to CDC guidelines. Strict records,
including date and time, should be kept of non-school employees or other visitors entering and
exiting the building. Local health officials, staff, and students will be notified immediately of any
possible case of COVID-19 while maintaining confidentiality consistent with the Americans
with Disabilities Act (ADA) and other applicable federal and state privacy laws.  The Local
Health Department should initiate contact tracing, following regular public health practice.
Anyone who was within close contact of the case (less than six feet apart for 15+ minutes) may
be asked to self-quarantine for up to 14 days after exposure. Local health officials, depending on
the situation, may identify other contacts who require quarantine.

● Protocols for Students and Staff Responding to Positive Cases

○ Students who develop fever or become ill with symptoms of COVID-19
at school will be issued a mask and parents will be offered opportunities for
COVID-19 testing their student in coordination with the local health
department and/or the Owl Health Clinic.

○ Staff who develop a fever or become ill with symptoms of COVID-19
at s school will wear a mask as they safely exit campus and staff will be
encouraged to submit to COVID-19 testing.



○ Parents and guardians should be notified of the presence of any
laboratory positive or clinically diagnosed cases in the classroom and/or
school to encourage closer observation for any symptoms at home.

○ Symptomatic students and staff sent home from school should be kept
home until they have tested negative or have been released from isolation
according to CDC guidelines and or a licensed physician.

○ In the event of a lab or clinically diagnosed case of COVID-19,
immediate efforts will be made to submit information to the health
department for them to reach out to any close contacts (those who spent
more than 15 minutes within six feet to the student or staff member) so that
they can be quarantined at home. Classmates should be closely monitored
for any symptoms.

○ Employees with a confirmed case of COVID-19 will be advised to return
to the workplace only after they are no longer infectious. Local health
officials will provide instruction about return to work, using the most current
guidelines from the CDC for this determination.

6. Food Service

Serving and cafeteria staff will use barrier protections when prudent. Students, teachers,
and cafeteria staff will wash hands before and after every meal. Oscoda Area Food
Service has implemented feasible engineering controls to minimize employee exposure to
COVID-19. Engineering controls involve isolating employees from work-related hazards
using ventilation and other engineered solutions. In workplaces where they are
appropriate, these types of controls reduce exposure to hazards without relying on worker
behavior.


