
2021-2022 Magnolia School District Support Literacy Plan  

 

The Magnolia School District’s focus is to improve reading achievement for all students.  This 

focus will be addressed through the implementation of evidence-based instructional practices 

with an emphasis on the science of reading components.  Reading foundational skill standards 

are being taught in pre-kindergarten, kindergarten, first and second grades. Deficits in reading 

are targeted on all grade levels.  Content-area standards have been prioritized with instruction of 

all essential standards occurring in all grades.  Professional development and resources support 

the evidence-based practices being implemented. Various types of data are collected and 

analyzed to track a student’s progress. 

Beginning in the spring of 2020, the COVID-19 pandemic affected Magnolia just as it did 

schools across the nation.  Based on various types of data on each campus throughout the 2020-

2021 school year, decisions were made by leadership teams, campus and district administration, 

and instructional facilitators as to the most effective ways to address the loss of learning 

attributed to the pandemic. After researching what would most successfully and efficiently 

address and meet the needs of all students, state-approved curricula were purchased across the 

district.  Additionally, the curricula provide online resources that can help students in not 

experiencing a loss of learning.  In some cases, courses and staff members were added. 

Currently, the pandemic continues to affect the district with staff and student absences and 

quarantines.  Through consistent checks on student absences, classroom observations, formative 

assessments, and parental contacts, the administration and staff of all campuses will remain 

abreast of student progress and the steps to be made to ensure loss of learning is addressed. 

Each K-12 campus in the Magnolia School District was granted the Comprehensive Literacy 

State Development (CLSD)/Successful Outcomes for Arkansas Readers (SOAR) Grant.  The 

grants have been vital in helping improve reading achievement in students. Resources, 

supplemental materials, decodable books, chapter books, have been purchased to use as 

instructional materials. 

The pathways to achieve proficiency and awareness in the Science of Reading continue across 

the district.  In the summer of 2018, teachers in kindergarten through second grades, instructional 

facilitators, campus and district administrators, and the superintendent of schools attended 

Language Essentials for Teachers of Reading and Spelling (LETRS) training.  The K-2 literacy 

facilitators are currently certified LETRS and Reading Initiative for Student Excellence 

(R.I.S.E.) trainers.  The grades 3-5 literacy facilitator is a certified R.I.S.E. trainer. All faculty, 

staff, and campus administrators in K-2, as well as the district literacy and math coordinators, 

were trained in the six-day professional development. The Day 7 training was held in June 2021. 

Teachers in third through sixth grades, special education teachers in grades seven through 

twelve, campus administrators and district administrators also began R.I.S.E. Year 1 training in 

the summer of 2019. Year 2 training occurred in the summer of 2020. Activity teachers and 

counselors in grades 4-6 began R.I.S.E. training in the summer of 2020.  With the exception of 

special education teachers in grades 7-12, all faculty and staff on the secondary level are viewing 



the Science of Reading videos to achieve awareness. On all campuses, new staff required to 

attend R.I.S.E. training received training in the summers of 2020 and 2021.  The Strategic 

Reading, Critical Reading, and Academic Reading teachers also attended training. All campus 

administrators and literacy instructional facilitators, and the district literacy coordinator 

participated in the Science of Reading Assessors training held virtually during the 2020-2021 

school year. Further guidance and training will be provided by the literacy staff at the district’s 

educational cooperative. 

Walker Pre-Kindergarten Center teachers began the first cohort of Pre-K R.I.S.E..  They are 

being trained in the three courses of Launchpad and will begin L.E.T.R.S. training the second 

semester.  

The district is considering participating in the Continue to R.I.S.E.: The Writing Revolution’s 

Advancing Thinking Through Writing I course for ELA and Social Studies teachers in grades 3-

12. The instructional facilitators, district literacy coordinator, and select ELA and Social Studies 

teachers will participate. 

Additionally, the district plans to partner with stakeholders and community members in the 

DESE R.I.S.E. Community Award Program to create community collaboration and build a 

culture of reading. 

In May of 2019, the superintendent of schools requested a team of educational cooperative 

literacy specialists conduct a self-reflective study of the dyslexia screening and intervention 

across the district.  As a result, campus administrators, facilitators, and dyslexia interventionists, 

as well as the district literacy coordinator and superintendent, formed a team to create a district 

dyslexia plan to ensure consistency across campuses and that the needs of all students and the 

requirements of Act 1063 are met. To support the science of reading professional development 

and to better meet the needs of students exhibiting characteristics of dyslexia, in 2019-2020, one 

teacher attended year two of Take Flight training while four teachers began the first year of 

training.  In 2020-2021, four teachers completed Take Flight training and one teacher began the 

training. For the 2021-2022 school year, seven teachers will attend Year 1 Take Flight training, 

and one will complete the training.  

Other professional development trainings that supported literacy and improvement of reading 

achievement for teachers and students in the district included, but were not limited to, focusing 

on the essential standards in all content areas, aligning planning to instruction, transforming 

student achievement through a district-wide approach to common instructional knowledge, 

language and tools, and the components of elementary school literacy initiative. South Central 

Service Cooperative has offered stand-alone science of reading component trainings for 

elementary and secondary administrators and teachers. Teachers are also being trained in the use 

of their newly purchased curricula that is based on the science of reading components. 

Although training on the components of the science of reading is ongoing, the implementation 

has begun.  Explicit, systematic instruction is provided by classroom teachers and push-in 

interventionists on the elementary level.  Teachers on the secondary level are currently being 

trained to use evidence-based practices as presented in the Science of Reading videos on 



Arkansas IDEAS with a particular focus on morphology and vocabulary. Word study and 

vocabulary are being incorporated to provide instruction in decoding, morphology, fluency and 

reading comprehension on the secondary campuses. On the middle school campus, Strategic 

Reading was added for grades 6-8.  On the high school campus Critical Reading was added for 

grade 9. Critical Reading II was added in 2021-2022 for tenth grade. 

Various types of data are collected to monitor reading achievement for students throughout the 

district.  On the elementary level, initial screeners are utilized to check reading difficulties.  The 

assessments administered vary based on grade level.  These assessments provide information on 

every aspect of a student’s reading ability. The assessments measure the following:  a student’s 

ability to manipulate words phonologically, a child’s overall literacy development, the ability to 

correctly identify upper and lowercase letters and their corresponding sounds, a student’s 

phonics knowledge and encoding abilities, and a student’s ability to decode words using syllable 

types and phonics knowledge.   The secondary levels use initial reading and spelling 

assessments.  All campuses track ACT Aspire summative data from previous years, NWEA 

MAP assessment data, and classroom performance and assessments. Progress reports, report 

cards, discipline reports, and attendance reports are also available.  Student progress is monitored 

in various methods throughout the district.  Data walls and data spreadsheets are used to evaluate 

a student’s progress.  Monthly/bi-monthly Professional Learning Community meetings occur to 

collaborate on data, intervention, student progress, and curriculum. In addition, intervention team 

meetings, monthly campus and quarterly district leadership team meetings are held to discuss 

student achievement, with an emphasis on reading. Beginning in the 2020-2021 school year, the 

district began using the NWEA (MAP) Assessment for testing students. 

The district aspires that through the use of evidence-based professional development and 

instructional practices provided in the science of reading; resources and curriculum that support 

the science; and assessing, progress monitoring, and providing targeted intervention in areas of 

deficit, reading achievement will increase for all students. 

With the COVID-19 pandemic, the district will be implementing blended learning based on the 

guidelines set by the Department of Elementary and Secondary Education (DESE) for Arkansas 

Ready 4 Learning.  Magnolia School District administrators, staff, and teachers were trained in 

the summer of 2020 to use Microsoft Teams and Screencast-O-Matic to not only use in the case 

of school closure, but to also use with onsite learning.   

 

Goals for Improving Reading Achievement Throughout the District: 

The Magnolia School District will increase student achievement by 10% as measured by the 

ACT Aspire Summative Assessment.  

The goals for improving reading achievement throughout the district are as follows: 

 To continue proficiency and awareness training in the science of reading  

 To implement the evidence-based science of reading practices 



 To teach and solidify the Reading Foundational Skills needed to result in student 

proficiency in reading 

 To close reading gaps by addressing the deficits in Reading Foundational Skills and other 

components of the science of reading 

 To meet or exceed student expected growth as measured by the ACT Aspire Summative 

Assessment 

 

 

Explain how the district will monitor the fidelity of implementation of the school-level 

improvement plans. 

 

Although the fidelity of implementation of the school-level improvement plans will be monitored 

in similar methods across the district, there may also be various approaches depending on the 

individual campus.  Below are the links to the individual 2021-2022 campus literacy plans. 

East Side Elementary School 

Central Elementary School 

Magnolia Middle School 

Magnolia High School 

 

Professional Learning Community (PLC) meetings will be held across the district weekly, 

monthly, or bi-monthly contingent on decisions made by administration, instructional 

facilitators, and/or department chairs. The study of student achievement data, lesson planning 

that incorporates the use of evidence-based best practices, with an emphasis on reading 

proficiency and the science of reading, and evaluation of blended learning will occur.  District 

and campus administrators will attend the meetings. Monthly school leadership team meetings 

and quarterly district leadership team meetings will be held to collaborate and discuss factors that 

affect increased student achievement.  

Progress monitoring will occur on all campuses. Assessments and screenings of the campus’s 

choice will be administered periodically to measure student achievement growth.  Results may 

be tracked in diverse modes, such as data walls, data notebooks, and electronic spreadsheets with 

color-coded levels of proficiency. Data will be analyzed by classroom teachers, instructional 

facilitators, and administrators. A plan of action/instruction will follow based on the results. 

Teacher and student attendance and discipline referral data will also be monitored throughout the 

year to establish if these factors may be contributing to student achievement. 

Classroom walkthroughs and observations will take place across the district to monitor the 

fidelity of the school improvement plan.  The district superintendent, campus administrative 
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team, district curriculum coordinators, and instructional facilitators will be in classrooms on a 

consistent basis to monitor best practices and effective instruction. Educational cooperative 

literacy staff/science of reading trainers will also assist in observations. Feedback will be given 

to the teachers to assist them in what they need to do to best meet the needs of their students.  

Instructional facilitators will be utilized to model as needed. 

The school-level improvement plan will be a working, living document.  As the year progresses, 

plans of action may change according to the student achievement data.  Support will be provided 

to teachers and students as needs arise. 

 

 

 

Explain how the district will evaluate the school-level improvement plans. This explanation 

should include clearly defined expectations. 

 

The district will evaluate the school-level plan for progress using the various data collected in the 

monitoring of the plan. Expectations of the effectiveness of the plan include, but are not limited 

to the following:  student achievement data, teacher and student attendance data, student 

discipline referral data, and teacher observation/evaluation data; the effectiveness of the created 

curriculum and lesson planning as demonstrated in the student achievement results; and the 

fidelity in which evidence-based strategies are implemented in classrooms.  

Student achievement data from the diverse assessments administered across the district will be 

evaluated for student growth.  Areas of deficit and weakness will be targeted and factors causing 

the areas will be evaluated.  District and campus administrators and campus instructional 

facilitators will complete an examination of the 2018-2019 and 2020-2021 ACT Aspire 

Summative data (No 2019-2020 data due to COVID-19 school closure) with a focus on the 

reading assessment. The end-of-the-year teacher and student attendance data, as well at the 

student discipline data, will be studied to gauge if these factors may have contributed to the 

achievement data results. 

The implementation of evidence-based strategies learned in professional development will be 

assessed through individual teacher data and results of teacher observations. Based on the results 

of the data, teachers may be asked to attend additional evidence-based professional development 

to prepare them for effectively meeting the needs of students. 

Due to the extended school closure for COVID-19 in 2020 and the absences of students and 

teachers due to the pandemic in the 2020-2021 school year, data will be consistently analyzed. 

Diagnostic tests and screeners will be administered at the beginning of the year to assess loss of 

learning. 

 



Prioritization of ESA funds for literacy: 

Federal funds are used to provide a curriculum coordinator that provides support in literacy 

district wide.  Dyslexia interventionists and support personnel are provided to address the needs 

of students identified with dyslexia characteristics.  Intervention teachers provide remediation 

and support in grades K-5.  Tutors working under the direct supervision of instructional 

facilitators in each school provide additional support to at-risk students.  Materials and supplies 

are purchased to support dyslexia interventions and supplement the literacy programs.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


