
 

 

 

 

  

 
Thank you for submitting your entry. A copy is included below for your records.  

ESSER III District Plan 
 
District Name Ashland SD 5 - 2041  

Superintendent 
Name Samuel Bogdanove  

Superintendent 
Phone Number (541) 482-2811  

Superintendent 
Email samuel.bogdanove@ashland.k12.or.us  

Fiscal Contact 
Name Alana Valencia  

Fiscal Contact 
Phone Number (541) 482-2811  

Fiscal Contact 
Email alana.valencia@ashland.k12.or.us  

Optional 
Additional 
Contact Name 

Erika Bare  

Optional 
Additional 
Contact Email 

erika.bare@ashland.k12.or.us  

Empowering, 
Adaptable 
Instruction: 

 

Empowering, 
Adaptable 
Instruction: List 
specific 
evidence-based 
interventions 

• iReady instructional materials  
• Fast Forward Curriculum materials  
• ECRI training for all primary teachers  
• Co-Teaching training for all SPED teachers  
• Additional SPED Teacher  
• Support for Alternative Education Program  
• Additional Reading and Math Intervention Teachers  
• Additional Teachers to reduce class size at Elementary level  

Empowering, 
Adaptable 

Fast Forward and Co-teaching strategies are designed to support ELD 
students and special education students. Both of these student groups have 
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Instruction: 
How will the 
district 
measure the 
effect of this 
investment for 
students who 
have been 
most impacted 
by COVID-19? 

been disproportionally impacted by Covid-19. Their academic progress and 
response will be measure through desegregated iReady assessments, 
progress reports, ELPA and proficiency reports, and attendance data. 
iReady instructional materials are designed for students who are not 
performing at grade level. Our data shows that students are not performing 
at grade level at a disproportionate rate for those groups that have been 
most impacted by Covid-19. ECRI is a research-based practice to teach 
reading effective for all students, but especially those with disabilities and 
those who speak English as a second language. Success will be measured by 
use of desegregated iReady and easy CBM measures.  

Time & 
Attention:  

Conditions for 
Teachers:  

Relationships 
& Mental 
Health 
Support: 

 

Relationships 
& Mental 
Health 
Support: List 
specific 
evidence-based 
interventions 

• Addition of a counseling and mental health coordinator to update and 
implement the districts comprehensive counseling plan  
• Addition of three licensed behavioral and mental health specialists  
• Updated Second Steps (SEL curriculum)  
• Professional development and mentoring to all Child Development 
Specialists, Behavioral and Mental Health Therapists and High School 
Academic Counselors  

Relationships 
& Mental 
Health 
Support: How 
will the district 
measure the 
effect of this 
investment for 
students who 
have been 
most impacted 
by COVID-19? 

The district utilizes a combination of data points to determine measure the 
effectiveness of interventions. Any data that we review is desegregated and 
examined by a data team to identify patterns and adjust as needed. This 
includes information from the Youth Truth survey, academic measures, 
attendance and feedback from parent information nights, performance on 
the curriculum-based measures provided by Second Steps and academic 
performance. We also examine attendance and behavioral data. Academic 
performance is measured by multiple factors, with an emphasis on iReady 
for reading and math performance. For behavioral mental health supports 
in particular, data from Youth Truth and our climate surveys will be 
examined closely.  

Family & 
Community 
Partnerships: 

 

Family & 
Community 
Partnerships: 

• Addition of Language Line to translate into all languages represented in 
our district  



List specific 
evidence-based 
interventions 

• Addition of 3 Bi-Lingual educational assistants  
• Addition of Student Advocates at each school site  

Family & 
Community 
Partnerships: 
How will the 
district 
measure the 
effect of this 
investment for 
students who 
have been 
most impacted 
by COVID-19? 

We will track the utilization of Language Line and the development of the 
partnership between this tool and our in-house interpreter/translator 
(hired with SIA funds). Additionally, we have parent groups that represent 
Spanish speaking families in particular. We will survey them on the ease of 
use. We anticipate that student advocates and bi-lingual assistants will 
support students academically and social emotionally. Those data points 
are described above and again below.  
The district utilizes a combination of data points to determine measure the 
effectiveness of interventions. Any data that we review is desegregated and 
examined by a data team to identify patterns and adjust as needed. This 
includes information from the Youth Truth survey, academic measures, 
attendance and feedback from parent information nights, performance on 
the curriculum-based measures provided by Second Steps and academic 
performance. We also examine attendance and behavioral data. Academic 
performance is measured by multiple factors, with an emphasis on iReady 
for reading and math performance.  

Other 
prioritized 
strategies 

 

Did you submit 
SIA plan and 
update? 

Yes  

District 
acknowledges 
that ODE will 
use and 
consider 
information (1) 
submitted for 
the District 
ESSER III Plan, 
and (2) 
previously 
submitted as 
part of the SIA 
Application for 
SY 2020-21 and 
SIA Plan 
Update for the 
2021-23 
biennium. 

 



Community 
engagement to 
inform use of 
ESSER III funds 

• Met with the Site Council, or other parent groups (all of which include 
parents, classified and certified staff), from every site in our school district.  
• Met with a focus group of parents and staff representing our Special 
Education community and our Black and African American Student Success 
Parent group.  
• Met with the Leadership class from the high school, and with the students 
from the Catalyst/Thoreau alternative program at the high school, which 
includes at-risk students.  
• Reached out to individual Latinx families by phone and e-mail to try and 
schedule a meeting with a focus group, but were unsuccessful in finding an 
evening that worked for more than one family.  
• Original SIA grant committee group members from last year 
(administrators, teachers, classified staff, parents, community members, 
students) were then invited to review the feedback that was given from all 
of the constituent groups to adjust our recommendations to the district for 
2021-22 spending.  
• The final SIA plan and budget will be shared back with each constituent 
group. There were also areas that were brought up by the focus groups to 
work on improving that fall outside the SIA plan, and we will share our 
strategy for addressing those needs as well.  
• SIA plan and budget is posted on our website, highlights of our funding 
and strategies were shared with staff, families, and community members 
through our May district newsletter, also posted on our website.  
• Students and staff in grades 3-12 engaged in the YouthTruth survey last 
spring, as well as the previous spring, which provided us with a lot of data 
on climate and engagement including comparison data between the two 
years. We are able to look at that data disaggregated by demographic 
groups. We will be able to use the results from that survey to support our 
work with both mental health and behavioral support work next year, as 
well as our academic support work.  
 
Needs Identified:  
• Mental health supports needed at all levels  
• ELL students need more support  
• Additional academic support for any gaps that exist in students’ 
knowledge  
• Basic needs, such as food and housing  

How many 
migrant 
students are 
enrolled in 
your district 
and served 
through your 
district or 
through the 
ESD for the 

6  



2021-2022 
school year? 

Have you 
conducted 
engagement 
during the past 
18 months to 
better 
understand 
migrant 
student needs? 

Yes  

How did you 
document 
and/or use the 
learning from 
this 
engagement? 
(<200 words) 

Reached out to individual Migrant families by phone and e-mail to try and 
schedule a meeting with a focus group but were unsuccessful in 
engagement.  

With which 
group(s) did 
you engage? 
Check all that 
apply. 

FamiliesPrincipals and school leaders  

Which 
programs 
and/or 
supports do 
your migrant 
students 
access? 

Student and Family Supports, Summer school/Summer activities, Post-
secondary planning support, Credit retrieval  

How have you 
or will you plan 
engagement to 
understand the 
needs of 
migrant 
students to 
inform 
interventions 
and use of 
ESSER III 
funds? (<500 
words). 

We will continue to work with our SOESD partners to engage migrant 
student and families and will adjust strategies based on input.  



Have you 
engaged with 
incarcerated 
youth over the 
past 18 months 
in relation to 
your SIA plan 
or any other 
process (e.g.. 
RSSL, strategic 
planning, 
and/or return 
to in-person 
learning)? 

No  

Please indicate 
if engagement 
is happening 
through other 
organizations, 
and if so, which 
ones. Please 
check all that 
apply. 

ESD (LTCT, YCEP, JDEP)  

Please describe 
how the 
engagement is 
informing the 
district’s ESSER 
III investments 
(<200 words) 

We do not currently have incarcerated youth but do have a partnership 
with the SOESD to engage with incarcerated youth as needed.  

Do you have a 
way to identify 
students 
returning from 
incarceration? 

Yes  

Do you have 
targeted 
services or 
consistent 
protocols (even 
if rarely used) 
to support 
their return to 
school? 

Yes  



Please briefly 
describe your 
services to 
support their 
return to 
school. (<200 
words) 

We have individual student meetings with families to plan for a re-entry 
plan and identification of any needed intervention.  

Publicly 
available link 
to your ESSER 
III District Plan 

https://www.ashland.k12.or.us/page/student-success-act  

Attached 
Documents ESSER III Integrated Planning Tool  
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