MINUTES OF THE BOARD OF EDUCATION

WEAUBLEAU R-III SCHOOL DISTRICT

REGULAR MEETING
Place: Weaubleau Board Room




Date/Time: August 18, 2021   7:05 P.M.

MEMBERS (* = Absent)





ALSO PRESENT

Ivan Kauffman, President





Matt Johnson
Jason Daggett, Vice President




Traci Foster





Zane Durnell, Treasurer




               Jancy Vanderford
Bill Wood, Member




               Jadyn Lower
Jeff Freeman, Member




               Belinda Navarro
Brian Hackleman, Member




 Harley Waggoner
                                                                           Tiffany Ashlock, Member






Rodney Delmont, Supt. of Schools






Janet Wells, Sec. Board of Education


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

I.
The meeting was called to order by the president of the board. 7  Present  0  Absent 

II.
Additional items to be added to the agenda:  None
III.
Motion was made by Jason Daggett to approve the agenda.  The motion was seconded by Tiffany Ashlock.  

7  Yes   0  No  
IV.
A.  Motion was made by Jason Daggett to approve the minutes of the July 21, 2021 regular meeting.  The motion was seconded by Tiffany Ashlock.  5  Yes  0  No  2 Abstained
B.  Motion was made by Jeff Freeman to approve accounts payable.  The motion was seconded by Jason Daggett.     7  Yes     0  No

V.
Administrative Reports:

A. Principal's Report:
Building Principals, Matt Johnson and Traci Foster reported on changes to open house and planning for the first day of school.  

Weaubleau FFA members Jadyn Lower and Belinda Navarro presented the board with a program summary. 
B.   Superintendent's Report:
1.  Finance-Superintendent, Rodney Delmont, updated the board on school finances, which included updates on the district fund balances and ESSER III money.
2.  Safety – Discussion on procedures relating to COVID.
                     3.  Health Services- As presented.

      4.  Athletic Report - As presented

 5.  Miscellaneous – Topics included MAP Scores, MSIP 6 and various projects.
VI.
Committee/Organization Reports:

A.  CTA – None
VII.
Consent Items:
Motion was made by Jason Daggett to approve the following consent items:

A. Approve Program Evaluations for Extracurricular Activities, Parents-As-Teachers, At-Risk, and Board Policies.
B. Approve Substitute Teacher List.


The motion was seconded by Brian Hackleman.
    7  Yes  0  No
VIII.
New Business:
A.  The Weaubleau School District will open school on Tuesday, August 24. The school board believes that students need to be back in the classroom. The Districts COVID-19 precautions are intended to mitigate, not eliminate risk.  They want to iterate that no single action or set of actions will eliminate the risk of COVID-19.  


To prepare to reopen, the district has a 4 phase plan that will be modified as needed:


Phase 1 (Green) - Normal school with temperature checks, masks are recommended for students and staff when social distancing isn’t possible.  Additionally, increased sanitization procedures will be utilized.

Phase 2 (Yellow) - Normal school with temperature checks, mask required for all when social distancing is not possible, all meals in the classrooms and increased sanitization protocol.

Phase 3 (Orange) - School with temperature checks, mask required for all with added limitations on number of students in the school building each day.


Phase 4 (Red) - Building Shut-Down to students; Staff report every day, Online classes, grab and go meals.

The entire reopening plan can be viewed on the district website.  The district plans to start on Phase 1 (Green)
B. Motion was made by Zane Durnell to approve the Financial Disclosure Policy/Regulation 0342. Seconded by   Brian Hackleman.  7 Yes 0 No

C. Motion was made by Jason Daggett to approve the District Contact Personnel List for 2021-2022. Seconded by Tiffany Ashlock. 7 Yes 0 No

D. Motion was made by Jason Daggett to approve the ASBR (Annual Secretary of Board Report). Seconded by Jeff Freeman.  7 Yes 0 No

E. Dr. Delmont led discussion on the use of ESSER money and prioritizing projects.
IX.
Community Input: None
X.
Motion was made by Jason Daggett to go into closed session pursuant to Public Law 610.021, Section 3 {Personnel}, Section 6 {Students}.   The motion was seconded by Jeff Freeman.


Ivan Kauffman


Yes
Jason Daggett


Yes

Zane Durnell 


Yes
Bill Wood


Yes

Jeff Freeman


Yes
Brian Hackleman


Yes
Tiffany Ashlock


Yes
XI.
Next regular board meeting: September 15, 2021 at 7:00 p.m.
XII.
Motion was made by Zane Durnell to adjourn.  The motion was seconded by Jason Daggett.    7   Yes      0   No

_______________________________________


Janet Wells, Secretary
_______________________________________


Ivan Kauffman, President

