
Q: In the past we discussed that the state "gives" (New school adjustment) up a certain amount for a 

new building as long as that building is occupied by a set date.  Is this still on the table?   How much? 

Will we need to reapply for next year since we didn't meet occupancy? 

A: During a meeting that Stacy and I went to back in July, she and I visited with Kevin Lyons (NDE 

processor of New School Adjustments). I explained to him the “delays” we had experienced with 

the planning phase of the NSA I had applied for. He told me that they would still award in the 

21-22 school year the $59,850 TEOSSA New School Adjustment (and then in the 22-23 school 

year the $29,925). He also told me that during the summer of 2022 I should apply for a second 

New School Adjustment because the original application I submitted was for a 1600 sq’ building 

and now we are building a 4800 sq’ building.  The amount of the NSA is based on square 

footage, therefore beginning in the 22-23 school year we should likely be awarded a second new 

school adjustment at least 2X the size of the first. 

Q: A reminder on how ESSERs 3 money is "freeing" up money from the general fund that then helps pay 

for the Ag facility. 

A: This is directly from Stacy’s spreadsheet of 2020-2021 expenditures. The district already spent 

this money for the previous school year. ESSERS III allows us to recover ‘approvable’ 

expenditures beginning with September 1, 2020.  Stacy recoded these expenditures after the 

school board approved the plan presented for Stimulus Money (ESSERS III) back in the July 5, 

2021 board meeting. The board also approved at the same meeting the business plan and 

capital campaign for the Ag Complex as presented. 
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Total  401,043.73 

Q: A reminder of why that money can do that but cannot help pay off the current debts. 

A: The guidance we were told by the NDE finance office and from Beth Wooster (NDE Stimulus 

Funds advisor and approver) was that the money could be used for approvable expenditures 

beginning with September 1, 2020. Since the long-term debt we have resulted from 

encumbrances that occurred prior to September 1, 2020, those “debts” are not approvable 

expenditures. 

However, once we receive money into the General Fund for ESSERS II – HVAC, or ESSERS III – 

counseling, interventions, early childhood, computing devices (to facilitate the possibility of 

remote learning). We are permitted to transfer those funds or some of them into the Special 

building fund to pay for the HVAC system (the HVAC bills must be paid out of Special Building 

Fund) Once we transfer money into the Special Building Fund from General Fund, we MUST use 

that money for approvable expenditure from SBF – we may NOT transfer it back in to the 



General Fund (accept as a loan – and then the requirement is that we return the loan within 24 

months). Therefore in actuality by transferring from General to Special Building more than the 

$300,000 earmarked for the Ag Education complex construction, we will be able to use the 

excess to pay the Early Childhood balloon payment in September of 2024. 

Q: How many kids are in Morrill FFA?  Mitchell FFA?  How does this facility actually help them over what 

they are currently doing? What happens if Mitchell leaves us? 

 A: I inquired of Shane Buchholz  

 Last year there were 68 (9th – 12th grade) students, between the two schools, involved in FFA. 

 38- Morrill 30 Mitchell 

Shane and Walker are holding their first FFA meeting this week; I can get you the participation 

numbers after that meeting. Also, many chapters allow FFA 7th & 8th graders, we haven’t yet.  

Shane is planning to make it available to junior high this year – which should increase our 

numbers. 

This facility moves ag eduation out of the textbook and out of the classroom to a hands-on field, 

garden, barn, kitchen facility to give students real life experience. This property provides the 

opportunity for career based summer classes during which students can explore garden crop 

production and many other things as well. 

This facility, while it is wonderful to benefit another school’s students (Mitchell) it certainly is a 

wonderfully useable facility even if it is just for Morrill students (in the event that Mitchell 

stopped collaborating with us in Ag Education and FFA). 

Q: Have we actually done a study of student interest in the ag facility? 

A: No survey or study – however when we had the community meeting there were 

approximately 20 FFA students who attended. One from Mitchell – the rest were from Morrill. 

Q: What are the actual projected costs of labor added to the school's budget over the next 10 years? 

 A: The only additional labor cost we anticipate is ONE classified maintenance employee 

 Wage $46,500 probably max as he is authorized for up to 50 hours per week + benefits 

Q: What are the projected operational costs of the facility, water, electrical, maintenance, insurance, 

etc.? 

A: For the 2020-2021 school year Utilities for the elementary were $94,231.76, for the 

secondary $51.640.42, for the early childhood building $9,090.64. 

I think it is safe to assume that since the early childhood building is nearly 11,000 sq’ and the Ag 

Building will be 4800 sq‘ at this point that the utilities cost will be less than the early childhood 

building. 

We do not have a projection for maintenance or insurance at this point 

Q: What is the exact debt and payment plan left on the pre school building? 



A: Current debt left on EC Building $799,678 

After October ’21 EC Payment  $607,565 

After October ’22 EC Payment  $392,201  (Totally paid off October 15, 2023) 

Q: What are the district's other exact debts and payment plans? 

 A: September 2021 Loader Tractor $6,585  (This three year plan will now be paid in full) 

 Qualified Zone Academy Bond 2014A balance yet to pay  $1,210,732 (Pay off in 2031) 

 Limited Tax Building Improv. Bonds 2014B balance yet to pay    $117,377 (Pay off in 2025)  

 TOTAL DISTRICT Long-term debt after October 2021  $1,935,674 

Q: How does the "earmarked" $427,858.00 break down? 

 A: $557,775 is the current place where we are for fund raising for the Ag Complex  

 With another $160,000 in requests pending – if awarded we are over the $700,000 target. 

 $5000 Burford Land & Cattle Co. 

 $5000 First State Bank of Torrington 

 $10,000 ROTARY (Well Drilling) 

 $10,000 Farm Credit Services 

 $10,000 Oregon Trails Community Foundation 

 $13,000 Appleseed Grant (Kitchen Equip.) 

 $25,000 Kelley Bean 

 $25,000 B & C Steel 

 $50,000 Panhandle Partnership – Greater Good Grant 

 $75,000 Quivey-Bay State Foundation 

 $59,850 TEOSSA New School Adjustment ($29,925) 

 $100,000 Platte Valley Companies 

 $300,000 Special Building Fund  

Q: If the 427,858 plus 100,000 come up approximately 200,000.00 short of the money needed to build 

then where does the difference come from? 

 A: I think it is highly likely that we will be awarded the Quivey-Bay and the Oregon Trails grants. 

The Greater Good Grant is now in a holding pattern until April 2022 – but the representative 

called me and communicated that our grant application addresses the intent and targets of the 

fund really well and that they will hold the application until April 2022. 



We will continue to recruit the 1 Champion, 4 Advocates, 10 Partners, 20 Supporters and 30 Friends

   

Q: We did in fact tell the taxpayers that this project would be between 350,000 and 420,000. 

 A: There have been many modulations on this project. Initially a 1600 sq’ building - possibly a 

pole barn. Then our ag teacher (Krystal) really urged us to add an animal science bay, turning the project 

into a 4800 sq’ building. Then when we realized we would not be acquiring Brown’s Field we discovered 

it could not be a pole barn because of the regulations of Village limits. So we contracted with Joseph 

Hewgley & Associates for architectural plans – coordinating with B & C Steel for a steel building. Then 

we purchased Brown’s Field for $0.00. But since we had already committed to $26,000 with Hewgley, 

we stayed with the Steel Structure concept. These modulations were discussed, conferred over at each 

facility committee meeting and reported or decided on at subsequent board meetings. The cost of 

materials are higher than they were a year ago for sure, but the forecast is that some products are still 

increasing in cost 10 – 15 % per month for the near future. 

The bids from the contractors were: 

 

The facilities committee (Bill, Shaun & David – subbing for Art S.) and Russ Reisig and all of his 

subcontractors met with me on Wednesday last week starting at 5:00 pm and met for a couple of hours. 

The purpose of the meeting was to hold a ‘value engineering’ conversation in order to cut costs and 

reduce unnecessary spending before the final bid from Russell’s Excavation would be received and 

potentially approved. 

These additional sponsors would generate an additional 

$170,000. Combined with the $160,000 in possible grant 

funds, These would give us $187,775 above the targeted 

amount needed for the $700,000 project. 



I spoke to Russ Reisig today. Each of his contractors have given him modified quotes in light of that 

conversation we had last Wednesday night.  He told me that the modifications that they all worked up 

total $86,000 in deductions. Therefore, the new quote (dependent upon Ryan from Hewgley & Assoc.) 

would be around $696,634. 

He was hoping to meet with me today prior to the board meeting to go over the new quote with all of 

the changes… however we have a meeting set for Tuesday August 31, 2021 at 10:00 in Morrill with Ryan 

from Hewgley.  Russ wanted to establish agreement with the architect prior to officially modifying the 

bid. 

 


