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MAPLE RUN UNIFIED SCHOOL DISTRICT BOARD OF DIRECTORS MEETING 1 

MINUTES 2 

August 18, 2021 6:00 PM   Northwest Career & Technical Center, 71 South Main St., St. 3 

Albans, and ZOOM MEETING -  4 

Board members present for the quorum in person – Peter Deslauriers, Alisha Sawyer, Nilda  5 

Gonnella-French, Grant Henderson, Katie Messier, Susan Casavant-Magnan, Jack McCarthy, 6 

Joanna Jerose 7 

Board members present for the quorum remote – Al Corey 8 

Board Members not present for quorum – Nina Hunsicker 9 

Administrators present in-person – Casey Provost, Bill Kimball, John Muldoon, Sara Kattam, 10 

Brett Blanchard, Heather Fitzgibbons, Heather Ann O’Dell, Andrea Racek, Alexis Hoyt, Stephanie 11 

Ripley, Joan Cavallo, Stacie Rouleau, Tim Viens, Martha Gagner, Angela Stebbins, Jason 12 

Therrien, Leeann Wright, Lisa Durocher 13 

Administrators present remote – Martin Kattam 14 

Visitors present in-person – Jennifer Williamson, Jeffrey Nelson, Katie Campbell, Mike 15 

Campbell, Steven Larosa, Jim Jordan, Kathleen Fuller, Shaun Robinson, Reier Erickson 16 

Visitors present remote – Parks Lee, Mary Johnson, Eliana and James, John Nichols, Lauren 17 

Dees-Erickson, Reese Kelly, Shannon Trainer, Teresa Curry, Chrystie Jean 18 

19 

1. Call to Order – Meeting was called to order at 6:03 p.m.20 

2. Agenda Review – Nilda askED to amend the Agenda moving 8C Principals’ Voices to 6A21 

and move 6A SRO Committee Recommendation to 6B.22 

Grant Henderson made a motion to approve the agenda as modified, second by Susan 23 

Casavant-Magnan. Motion passed unanimously. 24 

3. Pledge of Allegiance25 

4. Visitors – Dr. Jennifer Williamson stated her concerns of SROs in schools and thanked26 

the board for putting a mask mandate in place for schools and asked for a remote27 

learning option. Steve LaRosa asked the board to reconsider the 2 minutes time limit28 

allotted to visitor speaking. He also requested that the board see the SRO issue as the29 

same as the proficiency grades and transcripts at BFA issue in 2019 for public comment.30 

Steve stated SROs can leave a lasting harm to children and police liaison may relieve31 

anxiety of parents. Reier Erickson of St. Albans City thanked the Superintendent for the32 

mask guidance and asked for students to receive an equitable education. Reier further33 

asked the board to look at the policy and procedures with equity in mind. Gabriella34 

Jordan said SROs are an unnecessary use of valuable resources and makes students feel35 

uncomfortable and fearful. Mary Johnson thanked the board for the mask guidance in36 

schools and stated she would like the money spent on Mental Health and other places37 

it’s needed instead of the SRO program. John Nichols of St Albans City asked for a Police38 

Liaison because he explained it maintains a relationship with the police department and39 

https://us02web.zoom.us/j/86737989477?pwd=c2loMnBnNU1GRHRzYXBDclBwb21Odz09


 

 

School District and it creates an equitable environment for students. Shannon Trainer of 40 

St. Albans Town asked the board to keep SROs in the schools with modifications and 41 

updates. Reese Kelly stated his concerns of SROs in the schools and asked why students 42 

feel unsafe if a police officer is not in the building. Reese said the SRO program has been 43 

funded illegally and is harming students. Lauren Dees-Erickson, parent of 2 kids at SACS, 44 

feels compelled to speak out, stating that even one child who feels unsafe in schools is 45 

too many and the police department doesn’t belong in schools. Parks Pierce, requested 46 

a meeting with the board members and superintendent, and stated he is against masks 47 

being worn. Dr. Aliana Castro, former social studies teacher and current educator, says 48 

the student’s needs can be met with the right teachers to model the different types of 49 

communication, emotional regulation and serve as community liaisons. Aliana strongly 50 

feels SROs should be removed from schools. Kathleen Fuller, part of the SRO committee 51 

would like to echo what John and the co-chair said. Kathleen stated she thinks the police 52 

liaison program was the most equitable thing and asked the board to reread her 53 

statement in the SRO recommendation.  54 

5. Consent Agenda 55 

A. Approval of August 4, 2021 Minutes – Nilda accepted the consent agenda with 56 

no objection. 57 

6. Old Business 58 

A. Principals’ Voices – Heather Ann O’Dell from FCS, Brett Blanchard from BFA, Sara 59 

Kattam from BFA, Angela Stebbins from SATEC, Joan Cavallo from SACS, and 60 

Leann Wright from NCTC spoke to how their schools will be opening this year, 61 

expectations for the year and what is being done for in-service. Bill Kimball 62 

thanked his colleagues for all the work being done.  63 

B. SRO Committee Recommendation (Action) -  64 

Katie Messier made a motion to authorize the Superintendent to work with the St. Albans 65 

City Police Department, modify the MOU, and hire liaison officers as determined by the 66 

leadership team. Second by Peter Deslaurier. 67 

Peter asked for more information. Alisha asked for clarification if SROs will be removed from 68 

the schools with this motion. Alisha stated SROs should not be funded through Medicaid funds 69 

and asked why we are doing it. She asked how else could that Medicaid money be used. Nilda 70 

said she is disappointed that the AOE has not made a comment regarding the Medicaid funding. 71 

Joanna stated she would like it to be operationalized. Nilda said we need guard rails and would 72 

like an update, for example in November. Alisha said she watched the district react to COVID 73 

quickly and would like the SRO program to be the same. Alisha stated we need to make a 74 

decision. Susan added we need to make a decision now and that she feels we need to vote on 75 

whether we are having SROs in schools and then decide how to vote on police liaisons. Jack 76 

stated in his opinion we need both, if SROs are approved, we also need a police liaison. The 77 



 

 

police liaison would be an independent program that receives complaints to hold an individual 78 

accountable. Nilda said we could assign the superintendent to research this. Joanna said her 79 

vote would be for a police liaison and would be for the removal of SROs. Peter said the 80 

superintendent stated there are security issues and asked him what they are. Bill said the 81 

leadership team is ready to move in whatever direction the board votes. Bill stated that 82 

whatever is put in place by the board, and what is developed, should come back to the board 83 

for review. Alisha explained the SRO staffing in the schools currently. Joanna stated most 84 

schools do not have SROs and St. Albans has 3 police departments in it. Susan mentioned FCS 85 

doesn’t have SROs. Alisha asked if a police liaison will include a new MOU. Bill said yes. Alisha 86 

said she understands it may need to be tweaked and it may take time, but something should be 87 

put in place. Susan said she doesn’t need to see SROs in the schools for security. Grant said he 88 

holds the current SROs in high regard and said the police liaison could be the same person that 89 

was in the SRO position. Joanna stated the SROs are people and talking about people’s jobs and 90 

employment can be emotional, but we are talking about the role. Katie asked if a police liaison 91 

is going to be in-house. Peter asked how it's different than having a police officer in the police 92 

station. Joanna explained the police liaison process at NCSS. Peter asked if someone were to 93 

come to a school to put a student in danger, who is called. Nilda said we are not clear, Bill and 94 

the team need to do research. Susan said we are starting school in FCS with no security. Alisha 95 

asked for an interim safety plan and to put police liaison in place. Bill said he would use the 96 

Essex-Westford School District’s police liaison guideline as a template. Alisha asked if there 97 

could be an interim reduction of hours for SROs in the schools. Bill stated we don’t have an FTE 98 

piece for this and asked Casey Provost, HR Coordinator, to research how much it would cost to 99 

have security at the schools. Peter said there is a need for security and to be safe. Joanna stated 100 

SROs were not put in place for safety. Grant clarified that the people that are currently in the 101 

SRO program will be fine if SROs go away because they are excellent people. Katie stated we 102 

spent $9,000 on the SRO committee and now we’re not going to use their recommendations. 103 

Alisha said she is thankful for the recommendation, but the board can pick and choose 104 

recommendations. Katie stated there could be a child that is being abused at home and feels 105 

safe at school because of the SROs. Alisha stated teachers are part of the student’s education 106 

not SROs. Susan spoke of safety at hospitals and there are no police officers in the hospital she 107 

works at. Katie asked who the first person would be to call in an emergency. Alisha stated the 108 

board’s job is to put up the guard rails. Bill listed duties of the police liaison in Essex-Westford 109 

School District.  Susan clarified her statement regarding the hospital and schools, the police 110 

officer would be called for criminal activity not behavior issues. Peter reminded the board of 111 

the results from a survey done in the SRO Committee. Alisha reminded the board this is not a 112 

majority issue and is causing inequity. Peter stated the bad things SROs are doing are illegal 113 

things, needing reprimand or termination. Peter asked for a vote on the motion. Joanna asked 114 

for clarification, “If we vote yes to this, SROs will be removed and we’re going with a police 115 



 

 

liaison?” Susan asked if police liaison is outside of the school. Nilda says it appears that is the 116 

case.  117 

Al Corey no, Grant Henderson no, Katie Messier no, Jack McCarthy no, Susan Casavant-118 

Magnan no, Alisha Sawyer no, Peter Deslaurier no, Joanna Jerose no, Nilda Gonnella-French 119 

no. Motion failed. 120 

Joanna asked if the motion could say “to remove the current SRO program from MRUSD and 121 

make the suggestion to go with a police liaison program as outlined in the Essex-Westford 122 

School District.” Susan agreed with Joanna. Bill read the key points of the Essex-Westford MOU.  123 

Grant said he did not object to any of what Bill read. Susan said she agreed if there are guard 124 

rails in place. Nilda asked if we should have monthly reporting in the MOU. Susan agreed to the 125 

amendment of the MOU. Grant stated he didn’t want the wording “effective immediately.” 126 

Susan said it’s important to put “effective” for a certain date. Alisha asked if we could state: “by 127 

September 1st all SROs be out of schools.” 128 

Joanna Jerose made a motion to authorize the Superintendent to remove the current SRO 129 

program from the MRUSD and create and implement a police liaison program as modelled by 130 

the Essex-Westford School District and develop an MOU that is mutually agreed upon 131 

between the MRUSD school board and police department by October 1st. Second by Susan 132 

Casavant-Magnan.   133 

Al Corey yes, Grant Henderson yes, Katie Messier yes, Jack McCarthy yes, Susan Casavant-134 

Magnan yes, Alisha Sawyer yes, Peter Deslaurier no, Joanna Jerose yes, Nilda Gonnella-135 

French yes. Motion passed 8-1-0 136 

7. New Business 137 

A. School Opening & COVID Update (Bill Kimball) – Bill has received 10-12 emails 138 

regarding masks from both sides. He asked all present to look at last year and 139 

listed the restrictions. He said we’ve made progress and we will be living with 140 

COVID for years, per experts. We would like to continue things that are helping 141 

kids learn better: feeding the food insecure, 1-to-1 technology at BFA, narrowed 142 

curriculum. Bill Kimball read an article from the St. Albans Messenger from 143 

8/13/2021 on page 3 regarding the increase in COVID cases in Franklin County. 144 

Bill reported there was a positive case in one of our schools this past week. 145 

There are currently no protocols for contact tracing in schools. He cited VT 146 

Statute Title 16 section 834 A. All VT Superintendents will be following 147 

recommendations of the Dept. of Health. The MREA is in support of this. Nilda 148 

stated that last year mask mandating was delegated to the Superintendent and 149 

asked if the board would like that continued. Grant asked if that conflict should 150 

be delegated to the board. Peter said that is Bill’s job. Jack agreed with both, but 151 

asked the board to support Bill’s decision regarding this.  152 

8. Other Business 153 



 

 

A. Warrants (Action) –  154 

Joanna made a motion to approve the warrants, acknowledging that passage of this motion 155 

will act as Individual Board Members participating remotely authorization of their signature 156 

on these warrants. Al second. Motion passed unanimously. 157 

B. Superintendent Report  - Bill gave an enrollment update, we do not have a full 158 

enrollment. Bill listed the numbers at each school and stated we are gaining 159 

students. Bill gave a hiring update, 22 FTEs still open. Almost every 160 

superintendent in VT is going through the same situation. We are missing 4.4 FTE 161 

licensed positions. Bill made the decision to move Convocation to virtual and it 162 

will start at 10:00 am  on Friday because there would be 600 people present 163 

inside. Bill mentioned a Board Retreat, part 2.  164 

C. Board Announcements – Nilda thanked the board and Bill for the retreat. She 165 

asked if we should continue with face-to-face meetings or zoom. Susan said she 166 

would like in-person. Alisha said if you are sick, please participate by Zoom. Peter 167 

said we are professionals, and we need to be here on time. Grant would like to 168 

commend Bill for the work he has done.  169 

9. Agenda for Future Meetings - Plan for retreat part II follow up, Implicit Bias training, 170 

anti-racism training, Recovery update, Five-year plan, IT Study. Superintendent 171 

Authority for COVID Guidance. Visitor’s section etiquette.  172 

10. Potential Executive Session 173 

11. Adjourn – Meeting adjourned at 8:44 pm 174 


