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 ESSER III BACKGROUND 

The American Rescue Plan (ARP) signed into law in 
March of 2021 included $122 billion in Elementary and 
Secondary School Emergency Relief (ESSER) funds for 
school districts across the country, which is the single 
largest investment in federal elementary and secondary 
education in the nation’s history. Hurley R-I School 
District is applying to receive some of that additional 
funding. 
 
Hurley R-I School District has launched a 
comprehensive stakeholder engagement process to 
help determine how it should potentially spend 
additional federal dollars to address unfinished learning 
and COVID-19 recovery. All parents, district employees, 
students, and community members were encouraged 
to complete the survey. 

ESSER III REQUIREMENTS TO RECEIVE FUNDS 
• Publish Safe Return to In-Person Instruction and 

Continuity of Services Plan (SRCSP) on the district 
website. 

• Publish mitigation strategies focused on safe operations 
to maintain the health and safety of students and staff. 

• Periodically review and revise SRCSP. 
• Submit an application to DESE detailing how it will spend 

its allocation in alignment with the requirements of ARP 
by August 23, 2021. 

• Identify most impacted group(s) of students and the 
academic needs of the identified group(s). 

• Identify social, emotional, and mental health needs of 
students and staff. 

• What solutions should be considered for the identified 
needs? 

• District must include a description of how it will spend at 
least 20 percent of its allocation to address students’ 
academic needs based on lost instructional time due to 
the pandemic through implementing evidence-based 
strategies. 

• Describe how all funds will be spent. 
• Detail how the school district will ensure the interventions 

it implements will address the academic, social, emotion, 
and mental health needs of students, particularly those 
disproportionately impacted by the pandemic, including 
students from low-income families, students of color, 
English learners, students experiencing homelessness, 
children and youth in foster care, and migratory students.  

 
  
 

Working to inspire and motivate all students to succeed! 
www.hurleytigers.org 
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 Allowable Activities for  
ESSER III (ARP) Funds 

While ARP ESSER requires that a minimum of 20 percent of the LEA’s allocation be spent to 
address the students’ academic, social, emotional, and mental health needs due to the effects 
of lost instructional time, the remaining LEA funds may be used for activities to address 
needs arising from the coronavirus pandemic. 

Allowable activities for the remaining funds under ARP ESSER include, but are not limited to: 
1. Any activity authorized by the ESEA, the Individuals with Disabilities Education Act (IDEA), Adult 

Education and Family Literacy Act (AEFLA), or Carl D. Perkins Career and Technical Education Act of 
2006 (Perkins CTE). Specifically, ESSER III funds may be used to develop strategies and implement 
public health protocols including, to the greatest extent possible, policies in line with guidance from 
the CDC on reopening and operating schools to effectively maintain the health and safety of 
students, educators, and other staff, as well as: 

2. Coordinating preparedness and response efforts to prevent, prepare for, and respond to COVID-19. 
3. Training and professional development on sanitizing and minimizing the spread of infectious 

diseases. 
4. Purchasing supplies to sanitize and clean the LEA’s facilities.  
5. Repairing and improving school facilities to reduce risk of virus transmission and exposure to 

environmental health hazards.  
6. Improving indoor air quality.   
7. Addressing the needs of children from low-income families, children with disabilities, English learners, 

racial and ethnic minorities, students experiencing homelessness, and foster care youth. 
8. Developing and implementing procedures and systems to improve the preparedness and response 

efforts of LEAs. 
9. Planning for or implementing activities during long-term closures, including providing meals to 

eligible students and providing technology for online learning. 
10. Purchasing educational technology (including hardware, software, connectivity, assistive technology, 

and adaptive equipment) for students that aids in regular and substantive educational interaction 
between students and their classroom instructors, including students from low-income families and 
children with disabilities.  

11. Providing mental health services and supports, including through the implementation of evidence-
based full-service community schools and the hiring of counselors. 

12. Planning and implementing activities related to summer learning and supplemental afterschool 
programs.  

13. Addressing learning loss; and   
14. Other activities that are necessary to maintain operation of and continuity of services, including 

continuing to employ existing staff or hiring new school staff. 
15. Capital expenditures with DESE prior approval. 

“An investment in knowledge pays the best interest.” 
~Benjamin Franklin 

     

 
Website: 

 
Contact: 

 
App: 

www.hurleytigers.org 417-369-3271 Hurley R-I on your mobile app 
 



 

 

 

 
 

 
Stakeholder Input 

The following stakeholders were surveyed for input in the development of this plan: 
1. Parents 
2. Staff Members and Community Members 
3. Students 
4. Civil Rights Organization Members  
5. Stakeholders representing the interests of children with disabilities, English learners, children 

experiencing homelessness, children and youth in foster care, migratory students, children who 
are incarcerated, and other underserved students. 

 
Stakeholders were asked to identify 3 areas for ESSERIII expenditures: 

• To purchase instructional materials and curriculum to help with learning recovery efforts for 
students. 

• To hire additional staff to help accelerate learning and reduce learning gaps for identified 
students. 

• To provide additional learning time such as Monday, or before or after school tutoring for learning 
loss or accelerate learning. 

• To provide students with disabilities various services that were disrupted due to COVID-19. 
• To provide social/emotional counseling and wellness supports to students as well as professional 

development for staff. 
• To purchase equipment to accommodate social distancing for students and staff. 
• To purchase cleaning supplies to sanitize facilities, personal protective equipment (PPE) and 

provide staff training on procedures. 
• To provide facility updates for cleaner indoor air quality and help with crowding and capacity 

concerns. 
• To provide technology updates and improve infrastructure and connectivity. 
• To provide staff development on best practices for teachers to accelerate learning for students. 

 



 

 

 

 

 

 
Priorities 

 
The top 3 priorities identified by stakeholders were: 

1. To purchase instructional materials and curriculum to help with learning recovery efforts 
for students. 

2. To hire additional staff to help accelerate learning and reduce learning gaps for identified 
students. 

3. To provide technology updates and improve infrastructure and connectivity. 
 

 
Identification of most impacted students 

 
The Hurley R-I School District reviewed the following data to identify student group(s) most 
impacted by the pandemic academically: 

• NWEA assessment scores, growth trends, and annual progress 
• USA Test Prep assessment scores and benchmark reports 
• Reading Horizons reading assessment data for students K-8 and growth  
• DRA reading assessment data and growth 
• Let’s Go Learn reading assessment data for K-12 
• Let’s Go Learn math assessment data for K-12 
• Student attendance 
• Student quarter and semester grades 

Data was also disaggregated by socioeconomic status, virtual instruction, ethnicity, race, gender, 
homelessness, and youth in foster care. The district does not have any identified migratory, 
English learners, or incarcerated students within its boundaries. 
 

 
What the data said 

 
Group(s) impacted the most by the pandemic: 

• Low-income families 
• Children with disabilities 
• Full-time virtual students 

 
“The future depends on what we do in the present.” 
~Mahatma Gandhi 

 
Website: 

 
Contact: 

 
App: 

www.hurleytigers.org 417-369-3271 Hurley R-I  on your mobile app 



 

 

 
 

ESSER III Budget Information 
 

 
Learning Loss  

(stakeholder survey priorities are in bold) 
 

• Hurley R-I School District added 3.5 FTE to support learning loss (2 math 
interventionists, 2 for children with disabilities, and .5 added to current 
reading program). 

• Adding comprehensive after school programming. 
• Increased tutoring and remediation before and after school. 
• Adding a tutoring late bus. 
• Staff to increase academic assistance on Mondays when school is out. 
• Additional professional development for teachers to address learning gaps. 
• Additional FTE and full summer learning program. 
• Purchase of intervention curriculum and digital programming. 
• Digital assessment tools to monitor student academic needs. 
• Staff professional development to target learning loss and accelerated learning. 

 
Instructional Materials 

 
The Hurley R-I School District will purchase additional materials to address learning gaps and 
accelerate learning. Below are some of the instructional materials to be used:  

• Reading Horizons Discovery 
• Reading Horizons Elevate 
• Let’s Go Learn Math 
• Let’s Go Learn Reading 
• Step Up to Writing Curriculum 
• USA Test Prep 
• BoardWorks 

 
 

Technology 
 
The Hurley R-I School District will purchase additional materials to address learning gaps and 
accelerate learning. Below are some of the technology instructional materials to be purchased:  

• Additional student devices (iPads, Chromebooks, and Laptops) 
• Apps for remediation 
• Devices for those without broadband 
• Increase technology help for students in and out of the classroom 
• Set up an internet cafe 
• New circuit to increase bandwidth  
• New servers to handle increased bandwidth 



 

 

 

 

 

 

 
Facility Updates 

 
District will address facilities to provide for cleaner air, crowding, and social distancing. 
• Add indoor and outdoor learning spaces to provide social distancing. 
• School bus for additional routes to allow for social distancing and extended school days. 
• Heating & air replacements, repairs, and maintenance to improve indoor air quality. 
• Furniture and equipment that allows for increased social distancing and protection for 

students and staff.  
 

Children with Disabilities 
 
Children with disabilities have suffered across the country through this pandemic and Hurley is 
committed to providing the best services possible for those students. In our efforts to address 
this group’s needs we will do the following: 

• Added special education instructors to deliver additional minutes for students. 
• Added two paraprofessionals to assist students. 
• Increased therapeutic services for students. 
• Provide targeted professional development for staff to address learning loss of students 

with disabilities. 
• Hired experienced math interventionists. 
• Behavioral support training and programs. 

 
 

Low Income Students 
 

• Added staff to provide additional learning opportunities for students. 
• Poverty and learning training for staff. 
• Additional bus routes to accommodate students in before and after school programming. 
• Expanded pre-school opportunities for low-income families. 
• Strategically seeking low-income families through PAT and instructors. 
• Ensuring students are fed and basic needs are met. 
• Providing mental health services on site for families. 
• Software to target literacy skills for students.  
• Targeted literacy training and supports for staff. 
• Participation in literacy programming with the state and local RPDCs. 
• Identifying at-risk students and increasing interventions to prevent dropouts.  
• Experienced math interventionists added to our faculty. 
• Behavioral support training and programs. 



 

 

  
 
Budget Information Continued 

 
 
 
 
 

Mitigation and Sanitation Funding 
• Cleaning and sanitation supplies to be purchased 
• Additional custodial staff hired 
• Training for custodial staff 
• Training for other staff members on sanitation 
• Training for students on sanitation 
• Sponsor vaccination events 
• Sanitizer and masks provided for staff, students, and anyone entering the building 

 
Social Emotional Health 

• Partnership with Burrell Health and provide services inside our building during the school 
day with access to both students and staff. 

• Survey tools to monitor self-reporting and tools for reporting others who are suffering from 
mental health issues.  

• Training for all staff multiple times throughout the school year. 
• Training and supports for school counselor and nurse to assist in student & family needs. 
• District health insurance has additional free mental health access for staff.  

 
Safe Return to In-Person Instruction and  

Continuity of Services Plan 
https://www.hurleytigers.org 

 
Mitigation and Prevention Strategies 

https://docs.google.com/document/d/1esLgB9O8WEtEA0oK761mtKXLMgTgjEjjfMdig5Um7Ug/copy 

“Believe you can and you are halfway there.” 
~Theodore Roosevelt 

  



 

 

 

     
Estimated ESSER3 Funds for Hurley R-I School District 

  
$1,016,605.00 

 
Budget Allocation as of August 23, 2021 – revisions will be dated 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
      

 
Website: 
www.hurleytigers.org  

Contact: 
417-369-3271  

App: 
Hurley R-I 

      
 
 


