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Richfield	Springs	Elementary	School	
Response	to	Intervention	Program		

(AIS	Guidelines	Included)		

 

 



Introduction 

Response to Intervention (RtI) is a general education initiative that provides academic and 
behavioral support for students.  It is a paradigm under which students access resources in order 
to make significant progress whether they are “at-risk” or are gifted and talented.  The purpose of 
RtI is to improve educational outcomes for all students. This includes universal screening, 
continuous monitoring of student performance, and the use of data to make instructional 
decisions.  It also requires teachers and staff to use differentiated instructional strategies, and 
research-based teaching approaches for both the academic and behavioral domains.   

The RtI model is a three-tiered system with Tier 1 meeting 80-90 percent of the student 
population.  Interventions in this tier include high quality instruction provided by a highly 
qualified teacher, and that the instruction is differentiated to meet a broad range of student needs.  
Universal screening identifies levels of proficiency for each student. 

Tier II addresses 5-10 percent of the population and provides students with more intensive 
services and targeted interventions.  Some of which may include small group settings, extended 
time in skill targeted instructional groups, and more frequent progress monitoring.  

Tier III is for students who have not responded to both tier I and II interventions (1-5 percent of 
the student population).  Services in this tier may include more frequency and time of tier II 
interventions, or eligibility for special educational services under the IDEA 2004 

 At Richfield Springs Elementary School there is a commitment and focus on: 

1. Ensuring that all students learn 
2. Inspiring and maintaining a culture of collaboration 
3. Focusing on student results                          

 
 

                                         



School-Wide	Screening	
Screening in Literacy 

All students’ grades, first through third grade, are screened using the Dynamic Indicators of 
Basic Early Literacy Skills (DIBELS) assessments in the fall, winter, and spring.  Kindergarten 
students are screened using Heggerty Phonemic awareness screener. Students in grades three 
through six take the STAR, New York State approved, computerized testing from Renaissance 
learning in ELA  and a variety of curriculum based assessment to measure specific district 
benchmarks, such as phonemic, and phonetic awareness based on the Orton-Gillingham 
approach to reading instruction. Third, fourth, fifth, and sixth grade students also take the New 
York State assessments in ELA annually.    

Screening in Mathematics 

Students in grades kindergarten through sixth grade are given Math NWEA assessments as well 
as curriculum-based assessments.   Third, fourth, fifth, and sixth grade students also take the 
NYS assessments in math annually.    

Progress Monitoring 

Within the core curriculum, progress monitoring is recommended if a student’s initial assessment shows 
at-risk performance.  For these students, progress is monitored more frequently than three times a year, 
using DIBELS, STAR, and curriculum-based measures.  Progress monitoring will be discontinued for 
those students who score at or above the Target performance level. Teachers and staff will further analyze 
the performance of students who score below the benchmark performance with the goal of matching 
instruction to student need.  Progress monitoring is designed to measure the effectiveness of an 
intervention with regard to student growth and learning.  Child Study team meetings and school-based 
inquiry team meetings are held regularly to use data to drive instruction and intervention.   

 



 

Parent	Involvement		
Richfield Springs Elementary School provides opportunities for parents to visit the school and 
meet the teachers during an open house, parent conferences and orientation sessions.  The school 
encourages teachers to contact parents for positive issues as well as negative ones.  E-mail is 
used as a communication mechanism, as well as phone-calls, twitter, Facebook, Remind and 
parent-teacher conferences.  School staff members are aware that parents have expert 
information about their child’s strengths and weaknesses.  Oftentimes, parents do interventions at 
home, and this is noted on the RtI plan. Information on the RtI model is overviewed in the school 
newsletter. The Parent Teacher Organization (PTO) is also a strong unit that gives families an 
opportunity to be active in the educational process.  All parents are notified orally or in person 
and in writing of their child’s tier II and III intervention plans.  As a rule, parents are also 
involved in the creation and implementation of their child’s tier II and III Educational plan.   

Professional	Learning	Communities	
Teachers are given half days to work together vertically and by grade level in collaboration with the 
building principal in order to align curriculum, analyze data and develop instructional strategies that 
address identified gaps and weaknesses. Data teams also meet weekly to look at the aforementioned data, 
and work with grade level teachers to better understand what that data illustrates, and how it drives 
instruction.  

 



Tiered	Service	Delivery	

 

Overview 

RtI is a model that relies on the problem-solving method of decision making.  Across the tiers 
instructional resources are allocated to meet educational needs.   

1. Problem Identification:  the problem is identified based on an analysis of what is expected versus 
what is occurring 

2. Problem Analysis: Using data hypothesis are created as to why the discrepancy is occurring  
3. Intervention Planning: student performance goals are created, and a plan is developed to help 

the student meet that goal.   
4. Progress Monitoring:  the students’ progress is monitored through formative assessments, and 

analyzed to measure the effectiveness of the intervention plan 

Tier	I	
Tier I typically occurs in the general education classroom.  Our general education teachers use 
scientifically based instructional programs in reading, writing, and math.  The general education 
teacher in grades K-2 uses the Superkids ELA series for reading, writing, and mechanics usage 
and grammar instruction during an uninterrupted 60-120-minute block of time.  Grade 3-6 
teachers use the Expeditionary learning ELA modules created by New York State.  Instruction is 
with the whole class and also with small groups.   Their literacy model incorporates a balanced 
program of supported read aloud strategies, shared reading, and interactive writing. Tier I 
instruction is provided to the whole class.  At Richfield Springs, average class size k-3 are 16 
students per class, and grades 4-6, 20 students per class.  Screening assessments occur at least 



three times per year and are used to identify students who are at-risk and to inform school or 
class-wide instruction and curriculum decisions.  Teachers monitor student progress through 
curriculum-based measures.  They use data to inform instructional decision-making, analyze 
progress-monitoring results to determine which students require more intense support.  Teachers 
then collaborate with the child-study team to formulate plans for at-risk students, which 
traditionally would be a more diagnostic tier one intervention, or a tier two intervention.  

Scientifically	Based	Instructional	Programs	

Superkids by Zaner Blosner  
● This series provides explicit, systematic, high quality instructional materials focusing on 

the five critical elements in reading: phonemic awareness, phonics, fluency, vocabulary, 
and comprehension.   

New York State Story of Units 
The Story of Units is a research-based, complete and comprehensive math program for Pre-K 
through Grade 6. It was written to provide thorough coverage of state and national standards. It 
was designed to help build conceptual understanding, skill proficiency, problem solving facility, 
and logical reasoning while carefully developing concepts within and across the mathematics 
strands. 

New York State Common Core Curriculum Maps 
Built with the six shifts in mind, the curriculum maps provide research-based practice coupled 
with challenging content.  They include balancing informational and literary text, building 
knowledge in the disciplines, utilizing a staircase of complexity, text-based answers, writing 
from sources, academic vocabulary; including a deeper focus and understanding, coherence, and 
fluency. 
 
Science 
RSCS collaborates with Oneida-Herkimer-Madison BOCES to incorporate an inquiry-based 
method of instruction through the use of their Next Generation thematic science kits.   
 

Social Studies 
Social Studies instruction is based on the NYS SS framework and is integrated into the 
elementary ELA instructional time as well as through Oneida-Herkimer-Madison-BOCES BUZZ 
platform. 
 

Special Areas 
At Richfield Springs Elementary School students are provided with a myriad of experiences in 
STEAM.  The New York state mandate for physical education is met at every grade level, as 
well as music art, library, and computer technology.  In addition, there is an innovative learning 



lab, which allows for classes to engage in project-based learning.  Band is offered in grades 4-6 
and chorus 5-6.   

Interventions/Resources	
Explicit Direct Instruction  
Lessons and instruction are clearly focused on learning goals, and directly respond to the 
learning needs of the students.  Guided practice (I do, we do, you do) provides appropriate 
modeling and scaffolding to transition students into independent work.   
 
Clear Procedures and Routines 

● Harry Wong:  The Effective Teacher 
● Positive behavior incentive systems (PBIS) 
● Students are taught school-wide expectations, and progress is monitored using discipline history 

reports, and office discipline referrals  
● Classroom instruction by guidance counselor on various character education topics including 

bullying, anger management, mindfulness and personal space  
● Teacher classroom behavior management plans 
● Parent-teacher-support staff communication  
● Restorative Practices and Beyond Consequences Approach  

 
60-120 Minutes of uninterrupted ELA instruction  
Students are immersed in ELA instruction with a foundation in the alphabetic principle, phonics, 
guided reading with feedback, reading comprehension and vocabulary development.  
 
Co-taught inclusive classrooms in grades K-6 
One general education teacher and one special education teacher work together and teach a 
heterogeneously mixed group of students in ELA and math.  
 
Marzano’s and NYSUTS Framework for teaching  

● Establish and create learning goals 
● Help students interact effectively with new knowledge 
● Help students practice and deepen their understanding  
● Help students generate and test hypotheses 
● Engage students 
● Maintain classroom rules and procedures 
● Establish and maintain relationships with students 
● Develop effective lessons 

 
Guided Reading 
Guided reading is a teaching approach that is designed to help individual students learn how to 
process a variety of increasingly challenging texts with understanding and fluency. Guided 
reading occurs in a small-group setting because the small group allows for interactions among 



readers that benefit them all. The teacher selects and introduces texts to readers, sometimes 
supports them while reading the text, engages the readers in discussion, and performs a mini-
lesson after the reading. After reading a text, the teacher extends the meaning of the text through 
writing, text analysis, or another learning activity. The lesson may also include vocabulary work 
based on the specific needs of the small group.  
 
Leveled Book Collection and Book Room 
A leveled book collection is a large set of books organized in levels of difficulty from the easy 
books that an emergent reader might begin to the longer, more complex books that advanced 
readers will select. At Richfield Springs, the collection is housed in a central area, i.e. “the book 
room.” There are multiple copies of many books.   

Professional Learning Communities 
Teachers in grade levels will meet 2x a month to discuss best practices in teaching, content, 
curriculum, and data as well as look at student progress towards mastery of the content. 
Common planning time is built into 37-minute blocks daily for same grade level teachers.  

Academic	and	Behavior	Screening	Program	
Academic Screening 

● Kindergarten district created measure  
● Pre-K: Brigance  
● DIBELS 3x a year:  www.dibels.uoregon.edu/   DIBELS is a set of standardized, 

individually administered measures of early literacy development designed to be short 
(one minute) fluency measures used to regularly monitor the development of pre-
reading and early reading skills.  

● Heggerty Phonemic assessments 
● PAST literacy assessment  
● Curriculum Based measures  
● STAR assessments:  www.renlearn.com  “Renaissance Learning is a leading provider of 

technology-based school improvement and student assessment programs for K12 schools. 
Renaissance Learning’s tools provide daily formative assessment and periodic progress-
monitoring technology to enhance core curriculum, support differentiated instruction, and 
personalize practice in reading, writing and math. Renaissance Learning assessments help 
educators make the practice component of their existing curriculum more effective by 
providing tools to personalize practice and easily manage the daily activities for students of 
all levels. As a result, teachers using Renaissance Learning products accelerate learning, get 
more satisfaction from teaching, and help students achieve higher test scores on state and 
national tests. 

 
Behavioral Screening 

● Teacher observation 
● Pupil Personal Staff (PPS) observation of student 



● Off-task behavior analysis 
● BASC Inventory:  Brief, universal screening system for measuring behavioral and 

emotional strengths and weaknesses in children and adolescents. This comprehensive 
screening system consists of brief forms that can be completed by teachers, parents, or 
students. 

● Office Discipline Referrals (ODR) and School Tool reporting  
● Functional Behavior Assessments and Behavior Improvement Plans 

Child Study Team and Progress Monitoring results 
All screening data are reviewed in early fall at grade-level team meetings.  Students are 
identified as “advanced/benchmark,” “strategic,” or “intensive,” in reading and math.  Strategic 
and intensive students are referred to the Child Study Team (CST), where interventions and 
programs will be discussed.  The child-study team consists of all teachers that work with the 
student, the school psychologist, and the guidance counselor.  Students then will be considered 
for Tier II instructional interventions, and an interventions and assessment plan will be 
developed.  The progress of strategic students is monitored every month; the progress of 
intensive students is monitored every two weeks.  Intensive students whose progress remains on 
or above the aim-line will remain in tier II, students whose progress falls below the aim line are 
moved to tier III.  After five-seven weeks students’ progress monitoring graphs are reviewed to 
determine whether interventions need to be altered.   

 

Tier	II	
Students not making adequate progress in the regular classroom in Tier I are provided with more 
specifically designed services.  These interventions are more intensive in nature.  These services 
are provided in addition to scientifically based instruction in the general curriculum and may take 
place in the classroom or in a “pull-out” setting.  Staff involved in Tier II education are the 
general education teacher, PPS staff, AIS teachers, teacher’s aides, monitors, and at times 
Special Educators.  In grades 3-6 all students performing below the median scale score between a 
level 2/partially proficient and a level 2/proficient on a grade 3-6 ELA or Math state assessment 
shall be considered for AIS/RTI tier II intervention.  For the 2021-2022 school year New York 
State has waived this step.   Using the aforementioned monitoring tools, any student scoring in 
the “yellow” or slightly below grade level category will be considered for AIS/RTI intervention 
at a child study team meeting.  All students grades K-6 receive Tier II intervention either in 
remediation or acceleration during 2 30 minute scheduled blocks in the day.  Pull out-push in 



Math and ELA small group instruction is given by either the classroom teacher, a special 
education teacher, a math teacher, a reading teacher, or a teacher assistant under the guidance of 
a certified teacher, to every student enrolled in the elementary school, based on their progress to 
mastery of grade level standards.   

Scientifically	based	instruction	programs	
Orton Gillingham Approach and other Science of Reading Instruction 
This is a small group approach to instruction where the teacher uses systematic phonics lessons 
that become sequentially and logically more complex as students master important literacy skills.   
 
  

Corrective Reading 
Intensive reading intervention that delivers sequential and structured lessons focused on 
providing practice in decoding and comprehension.  We use Wilson Fundations, The Sonday 
System, Road to the Code, Heggerty and other strategies as learned through the comprehensive 
LETRS Science of Reading Training.   
 

Skill targeted small group instruction  
Teacher facilitated learning that is structured around a common goal and learning objective.  
Most RTI groups are homogenous based on student ability, and instruction is targeted to close 
the gap between students who are struggling and those that are performing at grade level.    
 

Frequency of intervention 
The frequency or duration of an intervention may increase if the data illustrates minimal gains.   
 

Student-adult ratio 
Another teacher, facilitator, monitor or volunteer may be paired with a student or a group in 
order to provide more intensive instruction.  
 

Professional Learning Communities 
Vertical and Grade level teams collaborate to share information, analyze data, and make 
informed decisions that will foster academic gains for students.  
 
 
Check in Check out 
This is a PBIS intervention where a small group of students struggling with similar behavioral 
needs will meet briefly 2x daily with a positive adult mentor in the building to help guide them 
toward academic and behavioral success.   
 
Social groups 



Qualified adults will facilitate small groups that focus on positive and appropriate social 
interaction and character education.   
 

Counseling 
The social worker or guidance counselor will meet with students to help them achieve socio-
emotional success.  
  
Mediation  
The Guidance Counselor will work with students on appropriate conflict resolution. 

Setting 
Students may need to work in alternative spaces within the classroom, or be removed from the 
classroom for small group instruction, to a setting with minimal or limited distractions, or one 
that meets his/her specific learning needs. 
 
Academic Intervention Services (AIS)  

Determining Eligibility for Services 

● Students scoring below the designated performance level on state assessments in 
all content areas 

● Students presenting “at-risk” based on the Diagnostic Assessments of Early 
Reading/Literacy Assessments  

● Students scaled scores do not meet the STAR Assessment target 
● Students presenting below grade level based on classroom performance, report 

card grades, and curriculum-based measures.  
 

Academic	and	Behavior	Screening	Program	
Academic  Data collection 

● DIBELS: at least monthly  
● Curriculum based measures 
● New York State Assessments 
● Running records 
● Error analysis  
● STAR data 
● NWEA 
● Fountas and Pinnel  

 
Behavioral Data Collection 

● Functional behavior Assessment(FBA) and Behavior Improvement (BIP)  
This is a process of gathering and analyzing information about a student’s behavior in 
order to determine the purpose or desired outcome of the actions.  The assessment will 
help school personnel identify positive interventions that will mitigate the undesirable 
behavior and target appropriate replacement behaviors which are articulated in the BIP.   

● Teacher observation 



● Pupil personnel staff observation of student  
● Off-task behavior analysis 
● BASC inventory 
● Office Discipline referrals 
● Behavior improvement Plan results 
● psycho educational 

Child Study Team and Progress Monitoring Results  
If a student is making progress, school staff continues all interventions and continue to 
monitor progress, if a student is not making progress, school staff chooses a course of 
action as outlined in the intervention/resource section.    

 

Tier	III	

Instruction at Tier 3 is focused on those students who do not respond to Tier 2 instruction, with 
the goal of providing intensive, individualized, small group, research-based instruction and 
intervention to eliminate the discrepancies between student performance and grade level 
expectations.  Staff members involved at this level include general education teachers, reading 
specialists, AIS teachers, PPS staff, speech-language pathologist, occupational therapist, physical 
therapist, and special educators.  Instruction usually takes place in both the general education 
setting and the special education setting.  Students remaining in the slightly below grade level 
category as measured by the aforementioned assessments or students falling into a red, more at 
risk, or below grade level category will be considered for increased intervention, by time, focus, 
or educational program.   

Scientifically	based	instruction	programs	

● Orton Gillinghan Approach  
● Corrective Reading  
● Guided Reading 

Interventions	/Resources	

● Skill targeted small group instruction 
● Frequency of intervention 
● Student-adult ratio 
● Check and Connect: This is a PBIS intervention where one student is paired with a positive adult 

mentor with whom he/she meets daily in order to establish trust and move toward academic and 
behavioral success. 



● Social groups 
● Counseling 
● Mediation 
● AIS 
● Resilience coordination 
● Counseling 
● System of Care Wraparound Service  

	

Moving	between	Tiers	
Groups are very fluid and flexible, students often move among tiers through the year.  Students 
are continually monitored regardless of tier and are moved based on need.   Students will remain 
at their tiered level of intervention until they achieve proficiency on progress monitoring 
measures, and then will move up or down the pyramid accordingly.  

 

 

Nine	Principles/Practices	for	an	Effective	RTI	Model 
1. Evidence-based instruction for all students in all tiers 
2. Differentiated instruction at all tiers with personalized goal-setting that allows  
             intervention to be delivered immediately (instead of “waiting to fail”) 
3. Sufficient academic engaged time, increasing with level of intervention 
4. Time for practice of key skills, personalized and with feedback to student and  
              teacher 
5. Frequent, psychometrically-sound assessment at three levels: screening, progress  
             monitoring, and diagnostic 
6. Real-time use of data to make decisions for instruction and interventions          
             (data-driven decision making) 
7. Best use of technology: using computers for efficient assessment, data access, and  
            documentation, with usage and data integrated across all tiers 
8. Parental involvement  
9. Professional development helps educators reach their full teaching potential 
 



After School Program  
Many teachers make themselves available after school in order to help students with academics.  
Transportation is offered at no cost to the parents.  Students are also transported to two 
community-based organizations for after school care.   

 
Summer Program 
RSCS offers summer academic and enrichment programs for students in grades k-6.  Breakfast 
and lunch are provided at no cost to families.  Students engage in problem based/inquiry-based 
projects rich with literacy and math activities.  Students also receive swim lessons and attend 
Glimmerglass state park for outside recreational activities.   Students also take various field trips 
throughout the summer while enrolled in this program.   


