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Dear District Residents:

Superintendent
Cindy Flowers
(585) 243-3450
cindyflowers@geneseocsd.org

On January 26, 2021 Geneseo Central School District residents will have the
opportunity to vote on a $15.5 million Capital Improvement Project.  This project
represents the District’s commitment to offer students up to date technology and
educational opportunities that will best prepare them for their future careers.  

Postal Customer

In the 2018-2019 school year, former GCS Superintendent, Tim Hayes brought
together the Building Project Task Force, which consisted of over 40 community
and staff members.  This group identified three focus areas, Performing Arts,
STEAM (Science, Technology, Engineering, Arts, and Mathematics), and
Athletics/Student Wellness.   This group met monthly throughout the school
year developing priorities that needed to be included in the Capital Project.  All
three focus area groups had the goal of improving and offering opportunities
for the students at Geneseo Central School District.  

Board Members
Jenn Mehlenbacher, President
David Dwyer, Vice President
Kathy Bondi-Vattimo
Julie Matthews
Chris McDonald
Craig Phelps
Mike Tenalio

The Performing Arts component will incorporate upgrades to the Auditorium,
including LED lights and a new sound board.  The orchestra will be relocated
to the band room allowing room for fly space on the stage.  Creating storage
areas behind the stage, will ensure a safe environment for our cast and crews
during productions.  A new means of egress would allow people to safely exit
the auditorium if needed.

Public Information
Meeting
Residents will have an opportunity to learn
about the Capital Improvement Project on:
Tuesday,
January 19, 2021
6:00 p.m.

Voters will need to adhere to
COVID-19 safety protocols

Visit geneseocsd.org for ZOOM Link

VOTER QUALIFICATIONS
• United States Citizen.
• Eighteen (18) years of age or older.
• Legal resident of the school district for at least
30 days prior to the district meeting and election.
• Identification may be required.
Applications for absentee ballots are available at the District Office, 4050
Avon Road between the hours of 8:30 a.m. and 4:30 p.m. each day other
than Saturday, Sunday or a holiday, or by calling the District Office at
(585) 243-3450 ext. 2214.

Vote Date
Tuesday,
January 26, 2021
6:00 a.m. - 9:00 p.m.
GCS Auditorium Lobby

Proposed Project Schedule
January 19, 2021 - Public
   Meeting
January 26, 2021 – Vote
2021 – Design and SED
2022 – Start Construction
2023 – Finish Construction

The STEAM components will consist of a Large Group Instruction (LGI)
area that will have space for students to learn about project based hands-on
learning opportunities.  This will be a flexible space to grow and change with
the District’s developing STEAM program. This space will allow students to
learn the benefits of sustainable and renewable energy.   Currently STEAM
additions generate building aid which helps offset the cost to the Gym addition.  
The Athletic/Student Wellness group focused on utilizing the space available.  
The renovation of the small gym and relocating it to the main floor creates
better access for elementary students for physical education class.   This
new space will be able to hold JV competitions and have seating capacity for
approximately 200 people. Installing an artificial turf field will allow physical
education classes to go outside earlier in the spring.  
The Capital Project will include an Energy Performance Contract (EPC).  
The EPC, completed by Day Automation, will fund energy saving building
improvements, including all new LED lighting and modern building controls
across the District. The EPC allows for the District to cover the costs of energy
efficiency upgrades by using the savings generated by these upgrades without
increasing taxes. These energy savings are guaranteed!  If the utility targets are
not met, Day Automation will make up the difference. New York State will also
provide aid for the project and, if passed by voters, this will allow the District to
receive an additional 10% state aid for this project. The energy savings and aid
offered by New York State will end up saving the District more than it initially
spends. As an added benefit, the District will be able to demonstrate being
“Green” and promote energy efficiency to its students who will be the future
environmental stewards of the world.
Sincerely,
Cindy Flowers, Superintendent of Schools

What You Will Vote On
Proposition 1Capital Improvement Project
4 Performing Arts
4 STEAM (Science, Technology,
Engineering, Art, and Math)
classroom addition
4 Athletics / Student Wellness
4 See Page 2 for complete scope
list

Proposition 2Energy Performance
Contract (EPC)

Proposition 1 and 2 Scope and Funding
Exterior Rendering
View of Southwest Corner

Cafeteria Renovation

Gym Addition

ES Maker Space

Expanded
Bleachers

Proposition 1 - Capital Improvement Projects
4 Performing Arts
- Band and Chorus room renovations
- Renovate auditorium stairs for safety
- Light and sound booth replacement
- Reconstruct entire area behind stage for prop area   
  and storage
- Improve safety exiting from house
- Increase lighting at house stairs
- Improve dead hung rigging and ability to change      
  lighting and scenes
- New Green Room
4 STEAM
- STEAM (Science, Technology, Engineering, Art,
  and Math) room, LGI (Large Group Instruction)
- ES Maker Space  
- HS Technology renovations
4 Athletics / Student Wellness
- Elementary gym addition
- Concessions, toilet rooms, fitness center, team
rooms
- Relocate auxiliary gym space/exercise room  
- Additional main gym bleachers
- Additional team room spaces “Title IX”

   

4 Site
- Expand parking (100 additional spaces) rear of
  building
- Multi-use synthetic turf
- Replace scoreboard
- Add additional bleachers

Media Center
Renovation

Shop Renovation

First Floor Plan
Concession Stand

STEAM/LGI

Proposition 2 - Energy Performance
Contract (EPC)
In an effort to control rising energy costs, the
Geneseo Central School District is embarking
on energy conservation improvements that will
dramatically increase efficiency and save money.
The District’s EPC with Day Automation Systems
Inc. calls for:
4 Upgrading indoor and outdoor lighting to LED
(light emitting diode) systems to improve        
efficiency, light quality, and lighting control
4 Reducing infiltration into the building through
caulking, insulation, exhaust fans control,
weather-stripping, and doors and windows

4 Cafeteria renovations
Stage/Band/Chorus
Renovations

		

4 Miscellaneous
- Elevator conversion to passenger use
- ES/HS library reconstruction
- Building Condition Survey Items
- Update HVAC
- Door and security improvements
- Exhaust fan control

4 Upgrading the building’s temperature
control system for more effective control of
temperature and energy usage
4 Mechanical and Electrical equipment
upgrades to replace older less energy efficient
equipment in the buildings
The initiative is not subject to voter approval due
to the project being self-funded  from energy
savings, but a voter approved EPC from the
community would increase state aid for the
project by 10%. The District will also qualify for an
estimated $100,000 in incentives from local utility
companies.

- NO TAX IMPACT -

Auditorium/Safety
Enhancements

Lower Level Plan

VOTE: January 26, 2021

Fitness/
Team Rooms

Annual Tax Rate Impact per $1,000 Full Value:  $0.34
Annual Tax Impact on $150,000 full value home:  $51.00
*Tax levy from retiring debt to be applied to this project.  
Base year for utilizing tax levy from retiring debt is the 2020-21
fiscal year. See Q and A for information on STAR impact.

What is a Capital Project?
The District inspects its property regularly, working with
an architect to maintain a five-year, capital improvement
plan. Some issues require immediate attention, while
other repairs and upgrades can be spread out over time.
This is done in much the same way a homeowner plans
to fund major repairs, such as a roof. For school districts,
this is called a “Capital Project.” To further encourage
schools to maintain or improve their facilities, New York
State Education Department (NYSED) reimburses districts
through “Building Aid” for capital projects. NY State
Education Department pays a percentage of capital project
costs, and the district pays the balance known as “Local
Share.”
Why are these projects needed?
The District task force identified several needs for the future
focusing in the areas of Performing Arts, STEAM (Science,
Technology, Engineering, Arts and Math) and Athletics.  In
addition, the District completed a Building Condition Survey
in 2020 as required by the State, and several areas were
identified to improve the Facilities in terms of code, energy,
building envelope, and equipment at the end of its lifetime.
What is the cost of the project?
The total maximum project cost is $15,550,000. State
Building Aid will pay for 49% of this project cost.   In
addition, the District will be applying $1,549,428 of Capital
Reserve funds to the project.   Capital reserve funds are
monies reserved for capital project expenses.  The District
cannot use these funds for other purposes.   The voters
must approve use of these funds, which is being requested
as part of this capital project vote.  Additionally, the District
has local share (tax levy) associated with debt from a prior
capital project that is retiring that will be applied to this project
to offset the local share impact. After applying the State
building aid, capital reserve, and tax levy from the retiring
debt the taxpayer share would amount to an increase to
the annual tax levy of approximately $242,000 a year or
2.10%. This increase would then be spread evenly over all
the taxpayers of the Geneseo Central School District. The
estimated cost for a $150,000 house (full value) would be
$51 per year for 15 years. With STAR the cost would be
$40.80 and with Senior (Enhanced) STAR the cost would
be $26.96 per year.
What is an Energy Performance Contract,
and how is it beneficial to the District?

Proposition 1 Financing

		
Proposition Amount: $15,550,000
Capital Reserve: $1,549,428
Annual Tax Impact *:  Tax Levy Increase of $242,000

Questions and Answers

Funding Sources
New Tax Levy
18%

Building Aid
49%

Tax Levy from
Retiring Debt
25% *
Building Aid Ratio

Capital Reserve

Capital Reserve
8% New Tax Levy

Tax Levy from Retiring Debt

The Energy Performance Contract (EPC), completed
by Day Automation, will fund energy saving building
improvements, including all new LED lighting and modern
building controls across the District. The EPC allows for
the District to cover the costs of energy efficiency upgrades
by using the savings generated by these upgrades without
increasing taxes. These energy savings are guaranteed,
and if the utility targets are not met, Day Automation will
make up the difference. New York State will also provide
aid for the project and voting yes will allow the District to
receive an additional 10% state aid for this project. The
energy savings and aid offered by New York State will end
up saving the District more than it initially spends. As an
added benefit, the District will be able to demonstrate being
“Green” and promote energy efficiency to our students who
will be the future environmental stewards of the world.

For more Q and A visit www.geneseocsd.org

