
The district utilizes data from multiple sources as part of ongoing study of student learning and 

academic achievement. We will examine local screening and diagnostic assessment data from NWEA 

MAP, Fountas/Pinnell and Rigby Running Records, AIMSWeb, and grade level/subject area common 

assessments. Building principals will bring data to school improvement teams as part of a 

comprehensive needs assessment process. School improvement teams will also utilize our new data 

resource, 5Lab, as part of ongoing data analysis and progress monitoring for a view from multiple data 

points including attendance, discipline, demographics, and student grades. School and district 

improvement teams will review and analyze data points throughout the year. Instructional coaches will 

work with individual teachers as part of grade level professional learning communities and as part of 

coaching cycles to review data. 

 

The district is prepared to address student learning gaps in a number of ways. The classroom teacher is 

the most important contributing factor for student learning. We propose adding a number of 

elementary classroom teachers to reduce class size, allowing for more individualized attention for 

students with complex learning needs. With the addition of instructional coaches to provide on-site, 

hands-on, personalized professional development, we aim to improve the instruction for all students by 

assisting teachers with differentiation through small group instruction and personalized learning or 

Competency Based Education (CBE). The implementation of CBE is an important aspect of addressing 

student learning gaps because teachers support and intervene where students are and work towards 

closing the gap on an individual student basis. We will utilize funds to support the efforts of 

implementing competency based education and providing professional development for pilot teachers 

and others. Additionally, we are adding several licensed and support staff positions to provide 

intervention and extra support for students identified as below grade level benchmark. 

Classroom/General Education teachers will have access to research-based curriculum resources 

including textbooks and online resources, with these funds, to support instruction aimed at addressing 

student learning gaps. In addition to enhancements to instruction during the school year as stated here, 

we intend to extend the day through tutoring programs and extend the year through a 5-week summer 

school program. 

 

The services and assistance to students proposed in this grant application will be provided to students 

during the current school year, 2021-22 and ongoing through the 2022-23 school year and into summer 

2023. With careful budgeting and expenditure projections, we realize that effectively addressing student 

learning loss will be needed well past the timeline of this grant. We have added the supplanting of 

teacher salaries in order to sustain many of the positions added well beyond the grant period. 

 

We are not planning to promote remote learning at this point. If there is a need for remote learning, we 

have purchased devices for all district students. We will use these funds to replace some of these 

devices in the future as students graduate, move in and/or need replacement devices. We have also 

been intentional about purchasing a Learning Management System and several online resources, which 

would be essential for students if required to learn remotely. Such resources were invaluable during the 

district's period of remote learning in Spring 2020 and Fall 2020. Students and teachers are now more 



comfortable utilizing these resources for students both in-person and remotely, which means that our 

district will be prepared if there is a need for remote instruction in the future. 

 

Our students were issued laptops 1:1 in the Fall of 2020. The district also purchased a large number of 

mobile hot spots in order for students to have consistent internet connectivity during remote learning. 

Student devices are issued to every student this school year for in-person instruction. In the event of a 

remote learning situation, our students would have access to a device daily. Mobile hot spots would be 

re-activated and sent home with students as they were during the 2021-22 school year. Funds from this 

grant will only be used to provide replacement devices at the end of the grant period, after students 

have graduated, moved in, or have broken or unusable devices. 

 

The program to be carried out with these funds has multiple goals: to address learning gaps resulting 

from COVID-19 and related educational disruption, including staffing and materials needs, to provide 

support for students from special populations, to support students' social/emotional and mental health 

needs as a result of the pandemic, to ensure that schools are safe for students to return for in-person 

learning, to improve air quality, and to provide specific and aligned support and professional 

development for district staff. 


