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HOUSTON PUBLIC SCHOOLS 

REGULAR SCHOOL BOARD MEETING 
Thursday, August 5, 2021  

 

I. Call to Order – Treasurer Lundak called the meeting to order at 6:00 PM.  Members 

present were Arlin Peterson, Richard Erdmann, Gene Lundak, Mark Swenson and 

Mary Morem.  Absent:  Tom Stilin, Mimi Carlson and Josh Norlien 

II. Pledge of Allegiance 

III. Agenda Approval – A motion was made by Peterson to approve the agenda.  

Seconded by Swenson.  Motion passed unanimously.   

IV. Public Comment – Board member Lundak noted that he was asked for school supply 

information by a community member.  Superintendent Morem explained that 

information regarding school supplies will be available on our website.   

V. Consent Items – A motion was made by Erdmann to approve the consent items.  

Seconded by Peterson.  Motion passed unanimously.   

A. Minutes 

1. Approval of July 15, 2021 

B. Personnel  

1. Contracts 

a. Anne Cameron - MNVA Business Teacher 

b. Emily Ingram - HHS Behavioral Interventionist 

c. Kiara Reichstadt - HHS Reading Specialist 

d. Megan Wieser - MNVA Speech Language 

2. Hiring Memos 

a. Justin Brand - HHS C-team Football Assistant 

b. Jason Carrier - HHS B-team Football 

c. Travis Frank- HHS Varsity Football Assistant 

d. Cody Hungerholt - HHS Varsity Football 

e. Travis Kingsley - HHS C-team Volleyball 

f. Ryan Niedfeldt - HHS C-team Football 

g. Maya Upton - HHS Cheerleading 

3. Resignation 

a. Chad Vix – B-team Softball 

4. Leave Modification 

a. Alexa Michael’s – HHS Special Education 

VI. Discussion Items 

A. Staffing Increases – Superintendent Morem informed the Board that there are 

various positions available within the district and that interviews have been 

taking place.  She shared concerns with the first-grade vacancies and noted that 

some staffing changes may be needed to fill those positions.  More information 

regarding possible changes will be shared at an upcoming Board meeting.   

B. Houston Elementary Student and Staff Handbooks – Superintendent Morem 

explained that the Houston Elementary handbooks have been updated and 

Board members should review them for approval at the August 19 Board 

meeting.   

C. Summit, Houston High School Student and Staff Handbooks – Superintendent 

Morem noted that these handbooks have also been updated and will be included 

for approval at the August 19 meeting.  Board member Lundak asked for 

clarification regarding the higher-level math requirements for Summit students. 

HS Principal Michael Mangan explained that the math requirements are the 

same as the high school’s and he will correct that error in the Summit handbook.   
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D. Coaching Handbook – This handbook has also been updated and will be 

included for approval at the August 19 meeting.  

E. Houston Onsite Crisis Plan – Board member Lundak asked for a correction 

where former Superintendent Abraham is listed as the District’s Spokesperson. 

Board members were encouraged to review the plan and contact the local 

principals with any questions.  The Onsite Crisis Plan will be included for 

approval at the August 19 meeting.   

F. Set Date and Time for Truth in Taxation Meeting – Superintendent Morem 

explained that in keeping with guidelines the Truth in Taxation meeting has 

traditionally been scheduled for 6:30 PM during the first Board meeting in 

December.  She recommended setting the Truth in Taxation meeting for 6:30 

PM on December 2, 2021 and approving that date and time at the August 19 

meeting.      

VII. Old Business (Items for Discussion and Approval) 

A. Season Passes/Admission Prices – Superintendent Morem noted that although 

the conference voted to increase admission prices for games by $1.00 for 

students and adults she does not recommend a change to our season pass policy 

or prices.  Discussion was held regarding the cost of the senior passes for age 65 

and up and a recommendation was made to lower that price.   A motion was 

made by Peterson to lower the senior pass price from $25.00 down to $15.00.  

Seconded by Erdmann.  Motion passed unanimously.   

B. User Fee Prices – Superintendent Morem shared some information regarding 

local district user fees noting that our family maximum is lower than some local 

districts.  A motion was made by Peterson to keep user fee prices the same for 

the 2021-2022 school year.  Seconded by Erdmann.  Motion passed 

unanimously.   

C. MNVA Handbooks and Site Crisis Plan – A motion was made by Peterson to 

approve the MNVA Site Crisis Plan, MNVA Teacher Handbook and the 

MNVA K5, Middle School and High School Handbooks.  Seconded by 

Swenson. Motion passed unanimously.  

D. Preschool Furnace – Superintendent Morem updated the Board that on July 26 

the Facilities committee approved the purchase of a new furnace for the 

preschool building in the amount of $4975.00.  

E. Preschool Transportation – Superintendent Morem led a discussion regarding 

transportation for preschool students to and from local daycare centers.  Issues 

regarding costs and the safety of transporting young students were discussed.  

Board members requested more information on the number of students that 

would require transportation prior to approving any changes to our preschool 

transportation practices.    

F. Wednesday Early Outs – Superintendent Morem explained that she met with the 

district advisory team to create a plan for a possible schedule change for 

Wednesdays.  She noted that staff input has been received and a survey created 

for parental input. Superintendent Morem also shared that the initial feedback 

she has received from parents has been positive if the release time is well 

structured for the students.   

G. Houston/LMSS Cooperative – Activities Director Mikayla Simmons provided a 

brief history of the cooperative we have with the La Crescent Montessori 

School.  She also shared that the original agreement did not include softball and 

high kick dance and she would like them added.  A motion was made by 
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Swenson to approve the addition of softball and dance high kick to the 

Houston/LMSS Cooperative agreement.  Seconded by Erdmann.  Motion passed 

unanimously.  

H. Potential Cross-Country Coop with Rushford Peterson/Lewiston Altura – 

Activities Director Mikayla Simmons announced that she has received requests 

from parents to add cross-country to the list of activities available to our 

students.  She also explained that Rushford Peterson currently co-ops with 

Lewiston Altura and we have the opportunity to join that group without 

impacting their class standing.  She also mentioned that the cross-country team 

practices in Rushford, so transportation is already available for interested 

students.  A motion was made by Erdmann to approve a cross-country coop 

with Rushford Peterson/Lewiston Altura.  Seconded by Peterson.  Motion 

passed unanimously.   

I. Caledonia Cooperative Contract Renewal – Activities Director Simmons 

informed the Board that the cooperative agreement with Caledonia has expired 

and needs to be renewed.  She explained that negotiations are taking place now 

regarding fees and shared costs and more information will be provided at the 

August 19 meeting.  Board member Peterson made a motion to continue the 

cooperative agreement with Caledonia with approval of the financial aspects at 

a later date.  Seconded by Swenson. Motion passed unanimously.     

J. Rushford-Peterson Boys and Girls Track Cooperative Renewal – Activities 

Director Simmons noted that this agreement has also expired and more 

information for renewal will be included at the August 19 meeting.   

K. Policies for Second Reading – A motion was made by Swenson to approve 

policies 514, 522, 604, 612.1, 613, 614, 615, 616, 630 and 722.  Seconded by 

Erdmann.  Motion passed unanimously. 

1. Policy 514 – Bullying Prohibition Policy 

2. Policy 522 – Title IX Sex Nondiscrimination Policy, Grievance Procedure 

and Process 

3. Policy 604 – Instructional Curriculum 

4. Policy 612.1 – Development of Parent and Family Engagement Policies 

for Title I Programs 

5. Policy 613 – Graduation Requirements 

6. Policy 614 – Testing Plan and Procedure 

7. Policy 615 – Testing Accommodations 

8. Policy 616 – School District Accountability 

9. Policy 630 – Counseling and Pre-career and Technical Programs 

10. Policy 722 – Public Data Requests 

VIII. New Business (Items for Discussion and Approval) 

A. COVID Update - Superintendent Morem provided details of recent COVID 

meetings where discussion was held regarding the high number of cases in 

Houston County and Southeastern Minnesota.  She also shared statistics of 

completed vaccinations for local students aged twelve through eighteen and 

noted that mask use is currently being recommended but not required.   

IX. Announcements  

A. Important Events – Superintendent Morem noted that the faculty Back to School 

Sessions are scheduled for August 30 and 31. She also shared that this year’s 

Open Houses are scheduled for Wednesday, September 1 with the elementary’s 

scheduled from 4:00 until 6:00 PM and the high school’s from 6:00 until 8:00 

PM.  Other reminders given included September 7 as the first day of school and 
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MSBA’s Phase III and IV Virtual Workshops are September 9 and 16. Principal 

Mangan also announced that the high school activities night is at 7:00 PM on 

Tuesday, August 10 and that HS student information packets can be picked up 

starting that day as well.   

B. Meeting and Committee Updates – Board member Erdmann shared information 

from a recent Facility committee meeting where the preschool furnace was 

approved, and the 90% HVAC plan shared.  In addition to the District Advisory 

meeting discussed earlier, Board member Lundak summarized a recent HVED 

meeting where facility upgrades were discussed.   

C. Board/Superintendent Feedback/Thank You’s/Future Agenda Items – 

Superintendent Morem extended her gratitude for the support she has received 

from the community during the transition to this new position.   

X. Adjourn – A motion to adjourn was made by Peterson and seconded by Erdmann.  

Motion passed unanimously and the meeting adjourned at 6:54 PM.   


