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TACONIC HILLS CONCUSSION MANAGEMENT PROTOCOLS 
 
 

Statement 
 

A concussion is a reaction by the brain to a jolt or force that can be transmitted to the head 

by an impact or blow occurring anywhere on the body.  Essentially, a concussion results 

from the brain moving back and forth or twisting rapidly inside the skull.  The symptoms of 

a concussion occur from a temporary change in the brain’s function.  In most cases, the 

symptoms of a concussion generally resolve over a short period of time; however, in some 

cases symptoms can last for weeks or longer.  In a small number of situations, or in cases of 

re-injury during the recovery phase, permanent brain injury is possible.  Children and 

adolescents are more susceptible to concussions and take longer than adults to fully 

recover.  Therefore, it is imperative that any student who is suspected of having sustained 

a concussion be immediately removed from athletic activity (e.g., recess, PE class, sports, 

etc.) and remain out of athletic activity until evaluated and cleared to return to athletic 

activity by a physician.   
 

The Board of Education of the Taconic Hills Central School District recognizes that 

concussions and head injuries are serious injuries for children and adolescents who 

participate in sports and recreational activities.  The BOE also recognizes the importance of 

early identification and appropriate action being taken for concussions or suspected 

concussions. Recovery from concussions will vary, so avoiding re-injury and overexertion 

until fully recovered are the cornerstones of proper concussion management. 

 

Any student who demonstrates signs, symptoms, or behaviors consistent with a concussion 

while participating in a school sponsored class, extracurricular activity, or interscholastic 

athletic activity will be removed from the game or activity. The procedures and protocols 

outlined in this document will be followed to help ensure that the best possible outcome for 

students affected by head injuries occurs.  This document will also provide guidance, tools and 

information for teachers, coaches, and parents/guardians during the recovery process 

(Appendix 1:  Concussions: The Invisible Injury for Students and Parents and Appendix 5: 

Heads Up for Teachers).  The student will not return to school or activities until released by 

an appropriate health care professional.  Any student who continues to have signs or 

symptoms upon their return to the activity must be removed from play and reevaluated by 

their health care provider.   
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Prevention and Safety 

 
The Taconic Hills Central School District realizes that protecting students from head injuries is 

one of the most important ways to prevent a concussion.  Although the risk of a concussion 

may always be present with certain types of activities, efforts can still be maintained to reduce 

risk.   To minimize risk, the district shall utilize education, proper equipment, and supervision 

for district staff, students, and parents/guardians. 

 

Education: 

 

All school coaches, physical education teachers, nurses, certified athletic trainers, recess 

monitors, school counselors, lifeguards, and 1-on-1 aides must complete a NYS Education 

Department approved course on concussion and concussion management every 2 years. The 

district Director of Human Resources will maintain documentation of course completion. 

 

Students will receive instruction on concussion and proper reporting of symptoms of 

concussion through the Physical Education teachers and coaches. Instruction shall include but 

not be limited to symptoms of concussion, how these injuries occur, management of these 

injuries, and District protocol for return to activity and/or athletics. This information will be 

reviewed at the beginning of every sport season with the coaching staff and at the beginning of 

the school year with physical education (ALL district personnel) teachers. 

 

Per Commissioner's' Regulation 135.4(c)(4), the District will employ a Director of Physical 

Education who will be certified in physical education and administrative and supervisory 

service, if applicable.  This director will provide leadership and supervision for the class 

instruction, intramural activities, and interscholastic athletic competition in the total physical 

education program.  Where there are extenuating circumstances, a member of the district’s 

physical education staff will be designated for such responsibilities and upon the approval of 

the Commissioner.   

 

The District Director of Athletics will distribute written information on concussions and the 

District protocols regarding management of concussions to coaches during pre-season 

meetings for athletic participation. Permission forms for athletic participation will include 

information on concussion and/or how to access information through the NYS Education/ 

Department of Health websites. Concussion information will also be posted on the District 

Athletic Website. 

 

Academic teachers and other persons in supervision of students will receive written 

information on concussions and the District protocols on the management of concussions at 

the beginning of each academic school year through the building principals.  
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Identification of Concussions 
 

Any student who is observed to, or is suspected of, suffering a significant blow to the head, has 

fallen from any height, or has a collision with another person or object, may have sustained a 

concussion. Symptoms may appear immediately, over a few hours, or evolve and worsen over 

the span of a few days. Therefore, school personnel who observe a student displaying signs or 

symptoms of a concussion, or learn of a head injury from a student, should immediately remove 

the student from all activity and have the student accompanied to the school nurse or released 

into the care of a parent. 

 

For more information about the signs and symptoms associated with concussions (Appendix 

1: “Concussions: The Invisible Injury”).  

 

All District approved personnel in supervision of students must be able to recognize signs and 

symptoms of concussion and recognize how these injuries occur. 

 

All students with a potential concussion, observed or reported, must be removed from physical 

activities, academic classes, or extracurricular activities, and remain under observation until a 

parent/guardian is present and/or a medical assessment is initiated (Appendix 3: Concussion 

Checklist). 

 

The District approved person in supervision of students will contact the parent/guardian, the 

school nurse, the Director of Athletics, teachers, coaches, and/or school administrator(s) as 

deemed appropriate at the time of the concussion event and request an evaluation by a medical 

provider as soon as possible. 

 

The District approved person in supervision of students will submit an accident report 

describing the incident and all actions taken. This report shall be submitted to the school nurse, 

the Director of Athletics, and/or school administrator(s) within 24 hours of the event. 

(Appendix 3:  Concussion Checklist). 
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Post-Concussion Management 

 

Students who have been diagnosed with a concussion require both physical and cognitive rest. 

Delay in instituting medical provider orders for such rest may prolong recovery from a 

concussion. Private medical provider's orders should be followed and monitored at home and 

at school. Cognitive rest requires that a student avoid participation in, or exposure to, activities 

that require concentration and mental stimulation including, but not limited to: computers, 

video games, television, texting, reading, writing, studying, homework, test taking, completing 

projects, loud music, or bright lights. Physical rest includes getting adequate sleep, taking 

frequent rest periods or naps, and avoiding physical activity that requires exertion. 

 

The District requires a medical provider to evaluate students with a suspected concussion or 

who shows signs of a concussion. Providers are defined as a licensed physician, nurse 

practitioner, or physician assistant. Evaluations and written releases must be specific to that 

particular student (Appendix 3: Concussion Checklist). 

 

Students sustaining a concussion during school sponsored athletic activities must be evaluated 

by, and receive written and signed authorization from, a licensed physician to return to 

activities. Additionally, the District Medical Director must clear student for return to play 

progression and the final return to interscholastic athletics. 

 

Students sustaining a concussion anywhere other than school sponsored athletic activities 

must have a written and signed clearance to return to activities from their physician, nurse 

practitioner, or physician assistant. The Return to Play/Activity protocols will then be initiated 

during physical education class. 

 

All students with written and signed authorization from the District Medical Director to return 

to interscholastic athletics must follow the "Return to Play/Activity" protocol contained in this 

document (Appendix 4: Return to Play). 

 

The physical education teacher, athletic coach, and/or school nurse will monitor progress on 

each phase of the "Return to Play/Activity" protocol for athletes cleared by the District Medical 

Director to return to interscholastic athletics. 

 

The Physical Education teacher will supervise a gradual return to physical education activities 

for post-concussion students who are cleared by a physician to return to physical education 

classes. This gradual return program will be developed by the teacher and will be based on the 

scheduled program unless otherwise specified by the medical provider. 

 

The school counselor will communicate with and provide appropriate modifications to 

academic requirements in collaboration with the student's teachers and the medical providers 

written recommendations. 
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School personnel shall report any observed or communicated return of symptoms to the school 

nurse, who will then contact the parent/guardian, the Director of Athletics, and/or school 

administrator(s) and may initiate a medical re-assessment.  
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RETURN TO PLAY/ ACTIVITY PROTOCOL 
 

Emerging research suggests that some symptoms may be acceptable during return to activities.  

The student’s health care provider may choose to clear a student to begin a gradual return to 

activities while symptoms are present. If the district has concerns or questions about the 

private medical provider's orders, the District Medical Director will contact that provider to 

discuss and clarify. The District Medical Director has the final authority to clear students to 

progress to the Return to Play protocol and/or to return to extracurricular athletics/activities. 

 

Once return to play commences, student will be evaluated daily by the coach for a successful 

completion of the “return to play” steps. Coach will then enter objective data into a Google 

document set up by the Athletic Director.  The next morning the School Nurse will review data 

on all progressive return to play students and sign off to continue on to the next step.  If 

necessary, the School Nurse will seek out student for further evaluation.  If the School Nurse is 

not available, the School LPN will seek out student(s) and obtain information from the Google 

document and call Rapid Care to discuss objective data. The School Physician at Rapid Care will 

authorize moving on to next step based on data reported from the LPN.  If at any time, the 

student exhibits signs/symptoms of a concussion; student will be removed for minimum of 24 

hours and resume at previous step.   

 

The district is following the recommended return to physical activity below: 

 

Phase 1: Low impact, non-strenuous light aerobic activity such as walking or riding a 

stationary bike. If tolerated without return of symptoms with one night’s rest proceed to; 

 

Phase 2: Higher impact, higher exertion, and moderate aerobic activity such as running or 

jumping rope. No resistance training. If tolerated without return of symptoms with one night’s 

rest proceed to; 

 

Phase 3: Sport specific non-contact activity. low resistance weight training with a spotter. If 

tolerated without return of symptoms with one night’s rest proceed to; 

 

Phase 4: Sport specific activity, non-contact drills and intense aerobic activity. If tolerated 

without return of symptoms with one night’s rest proceed to; 

 

Phase 5: Full contact training drills and intense aerobic activity. If tolerated without return of 

symptoms with one night’s rest proceed to; 

 

Phase 6: Return to full activities without restriction after health office has received clearance 

from the district medical director. 

 

** If concussion symptoms return during any of the above activities, the student must return 

to the previous level after one night’s rest. 
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Appendix 1 – Concussions:  The Invisible Injury 
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Appendix 2: Concussions in Sports Informational Card for Coaches 
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Concussion Flow Chart 

Phase I 

Student receives jolt or a 

blow to the head 

 

UNCONSCIOUSNESS  
Initial assessment done by coach or nurse. If 

assessment is done by coach, coach must notify 

nurse as soon as possible. 

CONSCIOUSNESS 

Call 911  

Notify parent, 

administration, and nurse.  

Student has symptoms Student has no symptoms 

Have student sit out of play and contact parent to come 

and get student to be seen by Primary Care Physician. 

Student is diagnosed with 

concussion and brings in 

documentation of diagnosis 

from physician.  Student 

brings note to nurse. 

PE teachers, Director of Athletics and Coach are made aware student is 

excused from physical activity until medically cleared by Primary Care 

Physician (PCP) and District Medical Director.  

Nurse creates care plan for student. Teachers, and administration and school 

counselors are notified.  

Sit out of play for the day - make parent or guardian 

aware to watch for symptoms. 

If no symptoms arise, 

student may return to 

play the following day. 

Nurse and school counselor act as liaisons between teachers, student and 

parents.  School counselor, School Nurse, Director of Pupil Personnel 

Services and teachers meet with family to create academic modification 

plan if needed if needed.                            

Await paperwork from Primary Care Physician to continue to Phase II          

Student is NOT diagnosed with 

concussion; District Medical 

Director writes note to clear 

student. Student brings note to 

nurse. Coach and PE teacher 

notified.  

Blue-PE Teachers/Coaches 

Green-Parent 

Orange-Health Office  

 

Nurse provides Primary Care Physician paperwork to District Medical 

Director for clearance to begin Return to Play Progression 
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Concussion Flow Chart 

Phase II 

Student has been cleared to begin Return to Play 

Progression by both PCP and District Medical Director 

Teachers and guidance are made aware of 

progressive play and will report any symptoms 

or change of behavior to nurse. 

Nurse will notify PE teacher to start 

progressive play. Student will return to 

nurse with any symptoms.  

Concussion resolved. Teachers, guidance, administration, 

and coaches are notified. Student can return to full play 

after health office has received clearance from the district 

medical director. Academic accommodations resolved.  

Blue-PE 

Teachers/Coaches 

Green-Parent 

Orange-Health Office  

 



Taconic Hills Concussion Management Procedure  

September 11, 2018  Page 15 of 25 

Appendix 3 – Concussion Checklist 
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CONCUSSION CHECKLIST 
(Revision #3) 

 

Name:       Age:   Grade:   Sport:    
 
Date of Injury:      Time of Injury:     
 

On-Site Evaluation 
Description of Injury:           

             

              

Has the athlete ever had a concussion? Yes No Unclear 

Was there a loss of consciousness? Yes No Unclear 

Does he/she remember the injury? Yes No Unclear 

Does he/she have confusion after the injury? Yes No Unclear 

Symptoms observed at time of injury: 

Dizziness Yes No  Headache Yes No 

Ringing in Ears Yes No  Nausea/Vomiting Yes  No 

Drowsy/Sleepy Yes No  Fatigue/Low Energy Yes No 

“Don’t Feel Right” Yes No  Feeling “Dazed” Yes No 

Seizure Yes No  Poor Balance/Coordination Yes No 

Memory Problems Yes No  Loss of Orientation Yes No 

Blurred Vision Yes No  Sensitivity to Light Yes No 

Vacant Stare/Glassy Eyed Yes No  Sensitivity to Noise Yes No 

*Please circle yes or no for each symptom listed above. 

Other Findings/Comments:          

             

              

 

Final Action Taken:  Parents Notified  Sent to Hospital 

 

Evaluator’s Signature:       Title:      

 

Address:      Date:  Phone #:    
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 PHYSICIAN EVALUATION 
(Revision #3) 

 

Date of First Evaluation:     Time of Evaluation:    
 
Date of Second Evaluation:     Time of Evaluation:    
 
Symptoms Observed:   First Doctor Visit  Second Doctor Visit 
 

Dizziness Yes No  Yes No 

Headache Yes No  Yes No 

Tinnitus Yes No  Yes No 

Nausea Yes No  Yes No 

Fatigue Yes No  Yes No 

Drowsy/Sleepy Yes No  Yes No 

Sensitivity to Light Yes No  Yes No 

Sensitivity to Noise Yes No  Yes No 

Anterograde Amnesia (after impact) Yes No  Yes No 

Retrograde Amnesia (backwards in time 
from impact) 

Yes No  Yes No 

*Please indicate yes or no in respective columns.  First Doctor Visit use Column 1, second visit use column 2. 
 

First Doctor Visit: 
Did the athlete sustain a concussion? (circle one)  Yes  No 
** Post-dated releases will not be accepted.  The athlete must be seen and released on the same day.  Please note 
that if there is a history of previous concussion, then referral for professional management by a specialist or 
concussion clinic should be strongly considered. 

Additional Findings/Comments:          

             

Recommendations/Limitations:          

             

Signature:       Date:       

Print or stamp name:       Phone No.:     

Second Doctor Visit: 
*If athlete still has symptoms more than seven days after injury, referral to a concussion specialist/clinic should 
be strongly considered. 

Please check one of the following: 

 Athlete is ready to begin the return to play progression. 

 Athlete is still symptomatic more than seven days after injury. 

Signature:        Date:      

Print or stamp name:       Phone No.:     
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Appendix 4 – Return to Play 
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Concussion Return to Play 

 
 

Student’s Name: _______________________________________Grade:  _____________________ 
 
Date: __________________ 
 
The school physician has cleared the above student to begin the Return to Play protocol. 
 
 
 
 
 
________________________________              ______________________________________ 

School Physician Signature   School Nurse Signature 
 
 
 
 
 
 
 
 

Concussion Return to Play 

 
 

Student’s Name: _______________________________________Grade:  _____________________ 
 
Date: __________________ 
 
The school physician has cleared the above student to return to Interscholastic Athletics. 
 
 
 

 
________________________________              ______________________________________ 

School Physician Signature   School Nurse Signature 
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Taconic Hills Student Return to Play Process 

    

Name: _________________________________  

Date Cleared for RTP: 
____________  

Grade: Athlete ________ Non-Athlete _________  
 

Phase Student 
Schedule 

Date Name of School Personnel Completing RTP 
(PE, AD, Nurse, etc.) 

Nurse Check Status 

Phase 1: Low impact, non-strenuous light 
aerobic activity such as walking or riding a 
stationary bike. . If tolerated without return of 
symptoms with one night’s rest proceed to;     

 
____ Stay on this phase  
 
____ Move to next phase 

Phase 2: Higher impact, higher exertion, and 
moderate aerobic activity such as running or 
jumping rope. No resistance training. If 
tolerated without return of symptoms with one 
night’s rest proceed to;     

 
____ Stay on this phase  
 
____ Move to next phase 

Phase 3: Sport specific non-contact activity. 
low resistance weight training with a spotter. If 
tolerated without return of symptoms with one 
night’s rest proceed to;     

 
____ Stay on this phase  
 
____ Move to next phase 

Phase 4: Sport specific activity, non-contact 
drills and intense aerobic activity. If tolerated 
without return of symptoms with one night’s 
rest proceed to;     

 
____ Stay on this phase  
 
____ Move to next phase 

Phase 5: Full contact training drills and 
intense aerobic activity. If tolerated without 
return of symptoms with one night’s rest 
proceed to;     

 
____ Stay on this phase  
 
____ Move to next phase 

Phase 6: Return to full activities 
without restriction after health office 
has received clearance from the district 
medical director.     

 
____ Phase completed  
 

Students will complete the process during PE class and/or another class as outlined by the school nurse/administration. 

PROCESS:      

Student goes to the nurse at the beginning of class (PE, SH, Lunch) and picks up the form   

Student gives form to PE staff and engages in activity as directed by PE staff    

Students gets signature of PE staff and returns to the nurse at the end of class (last 10 minutes)   

Nurse assesses student and informs student if he/she stays at current phase or moves to next phase   
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Appendix 5 – Teacher Package 
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