Nicholas County File: CA
GOALS AND OBJECTIVES

The Board, Superintendent, and other members of the administrative team have
the primary responsibility of designing an organization which can accomplish the
educational mission of the district in an effective, efficient, and economical manner.
Within the organizational structure, administrative team members are expected to
provide school district employees with the resources, working conditions, time, materials,
and motivation needed to accomplish their assigned responsibilities.

The Superintendent has the overall administrative responsibility for the entire
district. Given the size and complexity of the district, a number of other administrative
positions such as assistant superintendent, associate superintendents, directors,
coordinators, and building principals have been created to assist in administering
Nicholas County Public Schools. Working cooperatively under the direction
Superintendent, the administrators In Nicholas County are responsible for the long range
planning, resource determination, program implementation, and total evaluation
necessary to provide the patrons of the public schools the best possible education at the
lowest possible cost.
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