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INTRODUCTION (8/12/21)

As we begin the 2021-2022 school year, COVID-19 and its variants are still active in our
communities and RSU 12 will continue to adjust its safety protocols in order to protect our
students and the RSU 12 community. RSU 12 will continue to monitor guidance from the Maine
Department of Education and adjust accordingly throughout the school year. Currently, the
Maine Department of Education is issuing guidance directly from the Federal CDC.  You can
find a full website with complete guidance here, United States Centers for Disease Control and
Prevention.

Key Points from the United States CDC state:

● Students benefit from in-person learning, and safely returning to in-person instruction in
the fall 2021 is a priority.

● Vaccination is the leading public health prevention strategy to end the COVID-19
pandemic. Promoting vaccination can help schools safely return to in-person learning as
well as extracurricular activities and sports.

● Due to the circulating and highly contagious Delta variant, CDC recommends universal
indoor masking by all students (age 2 and older), staff, teachers, and visitors to K-12
schools, regardless of vaccination status.

● In addition to universal indoor masking, CDC recommends schools maintain at least 3
feet of physical distance between students within classrooms to reduce transmission risk.
When it is not possible to maintain a physical distance of at least 3 feet, such as when
schools cannot fully re-open while maintaining these distances, it is especially important
to layer multiple other prevention strategies.

● Screening testing, ventilation, handwashing and respiratory etiquette, staying home when
sick and getting tested, contact tracing in combination with quarantine and isolation, and
cleaning and disinfection are also important layers of prevention to keep schools safe.

● Students, teachers, and staff should stay home when they have signs of any infectious
illness and be referred to their healthcare provider for testing and care.

● Many schools serve children under the age of 12 who are not eligible for vaccination at
this time. Therefore, this guidance emphasizes implementing layered prevention
strategies (e.g., using multiple prevention strategies together consistently) to protect
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students, teachers, staff, visitors, and other members of their households and support
in-person learning.

● Localities should monitor community transmission, vaccination coverage, screening
testing, and occurrence of outbreaks to guide decisions on the level of layered prevention
strategies (e.g., physical distancing, screening testing).

Summary (8/12/21)

The Maine Department of Education and Maine CDC will no longer provide color-coded risk
levels as was done during the 2020-2021 school year. However, monitoring of risk levels and
data collection will continue and will influence recommended layered protections.

RSU 12 Goals for Safety Considerations in our Schools (8/12/21)

● Maximize in-person teaching and learning while minimizing risk or harm.
● Ensure that our schools are safe for our students, staff, and community to the fullest

extent possible.
● Address the social-emotional wellness of students and staff.
● Mitigate potential learning gaps and loss of engagement from the closure period.
● Provide in-person learning opportunities to as many students as possible for as long as

possible.

Interests That Guided the Planning

● Student in-person learning and social-emotional health is a priority.
● A commitment to the safety of students, staff, and community.
● Support the overall wellness of our students, staff, and community due to the

consequences of the pandemic.
● Increase consistency between schools and best practices in the District.
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PHYSICAL HEALTH AND SAFETY

Health Screening (8/12/21)

Staff and students should determine their health status before coming to work each day. The
following Health Screening from the Maine Department of Education will be used:

Parents will be asked to
screen their children
before each school day
and not send their child
to school if they do not
pass the health
screening.

Students should stay
home if they do not pass
the health screening.

If at any time during the
school day a student
does not pass the health
screening, then they
will need to go home.
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Visitors to the Buildings (8/12/21)

All visitors to the building must participate in the health screening, wear a mask/face covering,
and use hand sanitizer or hand wash. Visitors are not free to roam the building.

Masks/Face Coverings (8/12/21)

● Mask/Face coverings should cover the nose and mouth.
● All staff are required to wear a mask/face covering inside the building during the student

day.
● All students are required to wear a mask/face covering inside the building.
● Educators have the flexibility to provide limited mask breaks as appropriate. Practice

distancing to the extent possible when taking mask breaks.
● All visitors are required to wear a mask/face covering inside the building.
● Face shields may be an alternative for those students with documented medical or

behavioral challenges who are unable to wear masks/face coverings.
● The same applies to staff with medical or other health reasons for being unable to wear

face coverings.
● Face shields worn in place of a face-covering must extend below the chin and back to the

ears.
● Nothing in this framework’s mask/face covering requirements should be interpreted as

preventing a school from making accommodations on an individualized basis as required
by state or federal disabilities laws.

Social Distancing (Updated 8/12/21)

● Practice social distancing which means avoiding large gatherings and maintaining a
distance of 3 feet whenever possible from others.

● Adults must maintain 3 feet of distance from other adults to the extent possible.
● Maintaining 3 feet of distance is acceptable between and among students when combined

with the other measures outlined in this list of safety requirements.

Information from the U.S. CDC on Social Distancing and Face Coverings (8/12/21)

● Because of the importance of in-person learning, schools should implement physical
distancing to the extent possible within their structures but should not exclude students
from in-person learning to keep a minimum distance requirement. In general, CDC
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recommends people who are not fully vaccinated maintain physical distance of at least 6
feet from other people who are not in their household. However, several studies from the
2020-2021 school year show low COVID-19 transmission levels among students in
schools that had less than 6 feet of physical distance when the school implemented and
layered other prevention strategies, such as the use of masks.

● Based on studies from 2020-2021 school year, CDC recommends schools maintain at
least 3 feet of physical distance between students within classrooms, combined with
indoor mask wearing to reduce transmission risk. When it is not possible to maintain a
physical distance of at least 3 feet, such as when schools cannot fully re-open while
maintaining these distances, it is especially important to layer multiple other prevention
strategies, such as screening testing, cohorting, improved ventilation, handwashing and
covering coughs and sneezes, staying home when sick with symptoms of infectious
illness including COVID-19, and regular cleaning to help reduce transmission risk. A
distance of at least 3 feet is recommended between students and teachers/staff, and
between teachers/staff who are not fully vaccinated. Mask use by all students, teachers,
staff, and visitors is particularly important when physical distance cannot be maintained.

Screen Testing and Pool Testing (8/12/21)

RSU 12 will enroll in the pool testing program provided by the State of Maine. This will begin in
the fall of 2021. This screening program is optional.

Reporting Vaccination Rates to the Maine Department of Education (8/12/21)

RSU 12 will be required to report vaccination rates of staff in RSU 12. This report will contain
non-identifiable information.

COVID-19 Vaccination (8/12/21)

All RSU 12 staff are encouraged to get a COVID-19 vaccine. More information is here, Maine
CDC Info about Vaccinations

COVID-19 Related Harassment (8/12/21)

RSU 12 will make every effort to maintain confidentiality, educate, and prevent COVID-19
related harassment. More information can be found here,
https://www2.ed.gov/about/offices/list/ocr/docs/ocr-factsheet-aapi-202105.pdf
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Common Areas and Equipment

When employees use the copier, carts, or other pieces of equipment, please wash your hands for
20 seconds or use hand sanitizer before and after touching these items. There will be a cleaning
solution and paper towels located near each photocopier. Please avoid using other employees’
phones, desks, offices, or other supplies and equipment, when possible. Staff members should
not enter the office area unless absolutely necessary. Do not congregate in the school’s office.
Adults should not congregate anywhere in the building unnecessarily.

Medical Isolation Room

Each school will identify a room for students/staff who exhibit COVID-19 symptoms during the
school day.

Handwashing

● All students and staff will receive training in proper hand hygiene.
● All students and staff must wash hands or use sanitizing gel upon entering the school,

before and after eating, before and after donning or removing a face covering, after using
the restroom, before and after use of playgrounds and shared equipment, and upon
entering and exiting a school bus.

Personal Protective Equipment for Special Populations

Additional safety precautions are required for school nurses and/or any staff supporting students
in close proximity, when distance is not possible, or when students require physical assistance.
(This includes ABLES staff and secretaries.)  These precautions must at a minimum include eye
protection (e.g., face shield or goggles) and a mask/face covering.

Decision-making rubric for Personal Protective Equipment
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Responding to Illness and/or COVID-19 Diagnosis (Updated 8/12/21)

● Classrooms and/or areas that have been used by an individual diagnosed with COVID-19
must be closed off until thorough cleaning and sanitization take place.

● Sick staff members and students must use home isolation until they meet the criteria for
returning to school (See RSU 12 Health Screening).

● Schools will notify staff and families of any positive COVID-19 diagnosis in the school,
maintaining the confidentiality of the individual with the diagnosis.
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● Anyone who had close contact for at least 15 minutes with a person diagnosed with
COVID-19 while not wearing a mask will be expected to stay home and self-monitor for
symptoms for 14 days, or they meet other criteria for returning to school.

● Standard Operating Procedures for Responding to a Positive Case in Schools
○ RSU 12 will follow the Standard Operating Procedures (SOP) for Responding to a

Positive Case in Schools as applicable.
● Please note that because RSU 12 is participating in universal mask wearing, these

standard operating procedures from the Maine CDC state that mask wearers do not need
to be quarantined as they are no longer considered close contacts.

Student Nutrition Services (Updated 8/26/20)

School meals play an important role in addressing food security for students. COVID-19 has not
been shown to be a food-borne disease. However, eating together is a higher risk time for
COVID-19 transmission because people must remove their face coverings to eat and drink.
Standard food preparation guidelines should be followed, with special consideration for masking
and physical distancing between food service staff in the kitchen and when in contact with
students/staff.

● It is difficult to wear masks/face coverings during meals. Consider ways to conduct
breakfast and lunch that support physical distancing of at least 3 feet between/among
students (e.g., stagger time, build in other breaks, etc.).

● Prepare to hold breakfast and/or lunch in classrooms or outdoors, instead of the cafeteria
or common areas.

● If serving food in the cafeteria, develop staggered schedules that minimize mixing of
cohorts and enforce physical distancing protocols.

● Adjust food preparation and service procedures to minimize shared items (i.e. serving
utensils), maintain physical distance, and support compliance with health and safety
protocols.

● In the event students continue with, or transition to, remote learning, provide school
meals as needed for days they are not in the school building.
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Facilities (Updated 8/12/21)

● Floors marked with directional tape to indicate entrance, exit, and flow of traffic.  Also,
in places where students will likely be in line, stickers/signs will be used to mark social
distancing.

● Hand sanitizers made available in each classroom.
● Increased cleaning of the ventilation systems. MERV filters, UVC systems, and

ionization filters installed/upgraded in ventilation systems installed in ventilation systems
where applicable and safe.

● Increase airflow in the ventilation system as appropriate.
● All changes to the ventilation system will be made in accordance with Maine CDC,

Maine DOE, and ASHRAE recommendations.
● The district will follow increased cleaning and sanitation practices recommended by the

Maine DOE.
● Identify and procure necessary equipment, materials, and supplies for supporting the

public health requirements (e.g., hand washing stations, hand sanitizer, appropriate
cleaning and disinfecting supplies).

● Adequate ventilation is required for classrooms, with schools having flexibility in
implementation such as using properly working ventilation systems or outdoor air
exchange using fans in open windows or doors.

● Using drinking fountains for refill only is recommended. Staff and students should bring
water bottles, and cups should be provided for drinking fountain use for those who do not
have a water bottle. Drinking fountains should be cleaned and disinfected and have
signage/instruction for individuals to wash hands after use. Some RSU 12 drinking
fountains have been replaced with water bottle fillers.

● Thoroughly clean and disinfect buildings and classrooms prior to the resumption of
in-person classes.

● Clean and disinfect high-touch areas frequently (doorknobs, desktops, faucets, etc.). See
the cleaning and disinfecting section for additional information.

● Eliminate lines to the greatest extent practicable. Where lines are unavoidable (e.g. near
doors, sinks, bathrooms, or other places where students may line up), ensure three feet of
distance between individuals. This can be accomplished by demarcating three- to six-foot
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distances on floors or walls. Three feet is the minimum amount of distance recommended
in the school setting.

● Modify building traffic flow to minimize contact between individuals. Consider one-way
entrances, exits, and hallways, if possible. Mark hallways to keep traffic flow to the right
side where one-way passage is not possible. Use floor decals and/or signage to establish
travel patterns.

● Minimize traffic in enclosed spaces, such as elevators and stairwells. Consider limiting
the number of individuals in an elevator at one time and designating one-directional
stairwells, if possible.

● Consider installing non-porous physical barriers such as partitions or plexiglass barriers
to protect staff in high traffic areas. Barriers should be placed in front office areas, service
counters, and other similar locations where it is not possible to maintain a minimum of
three feet of physical distance.

● Place signage at entrances and throughout buildings (particularly high traffic areas),
alerting staff and students to physical distancing requirements, face-covering policies,
and hand hygiene protocols.

● Plan vehicle traffic flow, drop-off, and pick-up logistics and place signage as needed.
● If needed, consider setting up additional hand washing or sanitizing stations outside

school entrances and at convenient locations outside classrooms and common areas.
● School libraries are not expected to pose a significant transmission risk. Nevertheless,

students should wash or sanitize their hands upon entering and leaving libraries. School
libraries should post reminders to maintain physical distance and arrange seating areas to
allow for the appropriate distance. Shared surfaces such as counters and computers
should be regularly cleaned and disinfected.

Cleaning and Disinfecting (Updated 8/26/20)

Cleaning and disinfection of frequently touched surfaces is recommended. However, as
COVID-19 is primarily spread through respiratory droplets, preventing person-to-person
transmission is more important than frequent cleaning and disinfection.

The following strategies and protocols are implemented:
● Clean and disinfect frequently touched surfaces within the school and on school buses as

practicable.
● Develop a schedule for increased, routine cleaning, and disinfection.
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● Ensure safe and correct use and storage of cleaning and disinfection products, including
storing products securely away from children. Use products that meet EPA disinfection
criteria.

● Have users wash their hands or use hand sanitizer before and after using shared objects.
● Use only routine maintenance for outdoor playgrounds and other natural play areas, as

hand hygiene will be emphasized before and after use of these spaces.
● Install signage and equipment to enable effective health and safety procedures.
● Ensure organizations that share or use the school facilities follow the health and safety

guidelines established in this guidance.
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Detailed cleaning requirements for RSU 12 custodial staff
(Print and post this one for custodians)

All custodial employees must do the following at least daily:

Items That Need To Be Specifically Disinfected:
● Restrooms/Bathrooms: (Bathrooms need to be cleaned regularly during the day as practicable

while students are present. Then, cleaned again at night)
○ Door knobs or handles
○ Light switches and cover plates
○ Paper towel dispenser knobs or handles
○ Faucet handles
○ Toilet and urinal flush levers
○ Toilet and urinal partitions, doors (including knobs, levers or slides)
○ Other items identified by building principal/supervisor
○ Floors cleaned and disinfected
○ Walls cleaned and disinfected
○ All surfaces cleaned and disinfected

● Locker rooms:
○ Door knobs or handles
○ Light switches and cover plates
○ Other items as identified on the checklist provided
○ Floors cleaned and disinfected
○ Walls cleaned and disinfected
○ All surfaces cleaned and disinfected

● Classrooms and Office Spaces:
○ Door knobs or handles
○ Photocopier buttons
○ Light switches and cover plates
○ Floors cleaned and disinfected
○ Walls cleaned and disinfected
○ All surfaces cleaned and disinfected

● Other locations:
○ Nurse’s Office
○ Elevator call and operating buttons
○ Stairway handrails, doorknobs, light switches
○ Hallway door knobs, handles, drinking fountain faucets
○ Vending machines
○ Other items identified
○ Floors cleaned and disinfected
○ Walls cleaned and disinfected

Page 15 of 19
This document may be updated periodically - Version 8/12/21

Return to Table of Contents
This plan is updated regularly as conditions and circumstances change.

This plan aligns with recommendations from the Maine Department of Education.
This plan is reviewed by the RSU 12 Board of Directors if significant changes are made.



RSU 12 Safety Protocols and Learning Plan for the start of the 2021-2022 school year

○ All surfaces cleaned and disinfected
○ Monitor hand sanitizer throughout the building and refill as necessary.

Always follow label directions on cleaning products and disinfectants. Be sure to read the label
directions carefully.  The use of gloves will be required for all cleaning and disinfecting
procedures. For spray application of disinfectants a face shield must be worn.  Dwell time (wet
time on surface) for the application of disinfectants shall be observed as outlined in application
instructions.
Do not mix cleaners and disinfectants unless the labels indicate it is safe to do so. Sharing of
personal tools shall not be allowed. District provided tools shall be cleaned/ disinfected prior to
use.

Transportation (Updated 8/12/21)

● Masks/face coverings must be worn at all times by students and adults on the bus. Face
shields may be worn if there are approved medical or behavioral challenges.

● Students will spread out on the bus as much as possible.
● Assigned seating is required. Assigned seating must be enforced at all times.
● Bus routes will be configured in order to maximize as much bus space as possible.
● Encourage alternative modes of transportation for students who have other options.

Families are encouraged to drive their students to school if at all possible to reduce the
population on buses.

● Open bus windows and maximize outdoor air circulation. At a minimum, two windows
should be opened at the front opposite each other, and two windows should be opened at
the back opposite each other.

● For students riding the bus, symptom screening should be performed by families prior to
being dropped off at the bus.

● Physical distancing at bus stops and during pick-up and drop-off is recommended.
● Masks/face coverings should be worn at bus stops and prior to entering the bus.
● Hand sanitizer should be available and used when entering and exiting the bus.
● Assign seating. Students from the same household should sit together if possible in order

to maximize space.
● Use tape marks and signage to show students where to sit.
● To the extent possible and to minimize contact between passengers, seat students as they

enter the bus from the back to the front if possible and unload the bus from front to back
if applicable. This may be difficult in some circumstances if there is also assigned
seating.

● Drivers should maintain a minimum of three feet from students to the extent possible
once the students are seated;

● Drivers must wear a mask/face covering at all times.
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● Adults who do not need to be on the bus should not be on the bus.
● Clean and disinfect buses or other transport vehicles after every run.
● To the extent possible, maximize the distance between children in the vehicle. Since

vehicles have different sizes and capacities, there is no single recommendation for
spacing.

Building Use by Outside Organizations (Updated 8/12/21)

● Outside organizations may use RSU 12 buildings as long as RSU 12’s mask and social
distancing protocols are followed.

SOCIAL, EMOTIONAL, BEHAVIORAL, AND MENTAL HEALTH

● Encourage vigilance by all concerning student and staff mental health.
● Staff will be provided professional development to increase awareness of the signs of

anxiety and depression.
● Utilize our Response to Intervention system to provide intervention and support for

students’ social/emotional needs.
● A list of resources to support children and/or adults experiencing distress will be

maintained.
● The Restorative Practices approach will begin to be used districtwide. This approach puts

a priority on helping students to feel comfortable in their learning environment with their
peers. This instructional approach is part of the RSU 12 Positive Behaviors,
Interventions, and Supports Framework.

ACADEMIC PROGRAMS, STUDENT LEARNING CONSIDERATIONS,
LEARNING SCENARIOS, AND ATHLETICS

Whenever safe and practical, RSU 12 will seek to provide in-person instruction to as many
students as possible and on as many days of the week as possible.  Regardless of the mode of
delivery of instruction, the design will be consistent with RSU 12’s vision for and beliefs about
learning and will seek to integrate habits of mind, content, and complex reasoning.
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Only In-Person Instruction will be offered during the 2021-2022 School Year (Updated
8/12/21)

● School Day Schedule
○ The RSU 12 School Day for all schools will follow the typical school schedule

that was in place previous to the 2020-2021 school year.
○ No early arrivals are allowed. No congregating outside the school before school.

Students must stay in their cars until school begins.
● Student Cohorts

○ RSU 12 schools will design instruction and adapt schedules to allow learning to
occur in student cohorts as much as possible without diminishing important
learning opportunities.

● Social Distancing
○ Students will be encouraged to maintain to the extent possible a distance of 3 feet

or more from other people when moving about the classroom.
○ Teachers will explicitly teach students expectations for in-class instruction and

safety precautions related to COVID19 including keeping an appropriate distance,
washing hands frequently, proper wearing of face coverings, etc.

● Desk Shields
○ Optional desk shields may be utilized as another layer of protection. However,

masks must still be worn.
● Recess

○ Cohorting is no longer necessary during recess. However, some schools may
choose to hold recess in cohorts as a beneficial practice.

● Breakfast and Lunch
○ Students will eat breakfast and lunch while distancing to the extent possible.

● Remote Instruction
○ Remote instruction will no longer be offered in RSU 12 for the 2021-2022 school

year.
○ If a quarantine event occurs, then the teacher will make every effort to provide

learning opportunities to quarantined students.
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RSU 12 Safety Protocols and Learning Plan for the start of the 2021-2022 school year

Special education Services

Students will receive special education services according to their Individualized Education Plan.
A student’s placement in an instructional model will be determined by the IEP team.  If parents
have chosen a remote model, or the district has moved to Hybrid or Fully Remote, then an
Individualized Remote Learning Plan will be added as an accommodation to the student’s IEP to
articulate how services will be provided during that time.

Athletics (Updated 8/12/21)

Middle School Athletics will continue to follow safety and scheduling guidelines from the Maine
Principal’s Association that have been approved in consultation with the Maine CDC.

Use of Facilities by Recreational Athletics Organizations (Updated 8/12/21)

RSU 12 will collaborate with local recreational organizations to allow recreational sports both
outside and inside. RSU 12 Safety guidelines for recreational athletics must be followed by local
organizations.
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