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No written word, no spoken plea, can teach our children how to be. Nor all the books on all the shelves, it’s what the teachers are themselves. 
John Wooden

2021-2022 Budget Review
Dear Parents, Guardians, and Community Members,
The Board of Education has been focused on the development of 

the 2021-2022 school budget since late last summer. During each of 
the last five years, the District has set a goal around creating a budget 
within the tax levy limit, while increasing or maintaining student 
programs. This year the focus was to create a fiscally responsible 
budget that fulfills the mission and goals of the District. Through a 
collaborative and creative process, this goal has been achieved.
Late last summer, our Assistant Superintendent for Finance and 

Support Services resigned. The District paused in filling the po-
sition as we explored the possibility of sharing the District’s re-
sponsibilities with a neighboring district. By early spring, it was 
decided that a shared service at this level is not in the best interest 
of the District under the current conditions.
The District also moved forward with the reduction of an admin-

istrative position when our previous Middle/High School principal 
resigned. Rather than filling the vacancy, our elementary princi-
pal, (Mr. Waskiewicz) transitioned to the Middle/High School. 
Our Director of Special Education, RtI, and Data (Mr. Fairbrother) 
became the interim elementary principal in addition to his other 
roles. Our proposed budget makes the interim appointment a pro-
bationary appointment, maintaining the level of service we have 
been able to provide this year.
In addition to the administrative restructuring, the district re-

sponded to instructional resignations and retirements last summer 
with a close eye. An elementary position was left unfilled while 

the anticipated responsibilities were distributed among the remain-
ing classroom teachers. A math teacher and Spanish teacher who 
resigned/retired were replaced with part-time teachers, generating 
BOCES aid where possible. Lastly, a Special Patrol Officer who 
resigned late in the summer was not filled.
Many budget categories were frozen this fall in preparation for 

the worst-case scenario outlined by the NYS Executive. At that 
time, districts were told to prepare for a 20% reduction in aid. 
While the reductions in our spending did not match the conceiv-
able reduction (about $3 million), these were small steps necessary 
to put the district in a position to respond to the possibility.

As the 2021-2022 
budget was being de-
veloped, the District 
explored the feasibility 
of reinstating the posi-
tions that were reduced 
through attrition. The 
anticipated revenue for 
2021-2022 falls short 
of funding the expen-
ditures without reinstat-
ing the positions that 
were reduced or elimi-
nated. Fund Balance 
and short-term Federal 
aid will fill the void for 

Budget Hearing
• Tuesday, May 11, 2021
• 7:00 PM
• Middle/High School Library

Budget Vote
• Tuesday, May 18, 2021
• 10:00 AM to 8:00 PM
• E. R. Andrews School Gym

Qualifications
• Citizen of the U.S.
• 18 years of age
• Resident of School District for 

30 days prior to vote.

continued on page 2
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next year. Due to the limitations on our budget, we are focused on 
maintaining the reduced level of service that was offered during 
2020-2021 with a couple of enhancements. Specifically, we will 
fill the Business Administrator position, and reinstate the full-time 
math position due to need.
Over the past few years, the Board of the Morrisville-Eaton Cen-

tral School District has been successful at providing unique op-
portunities while keeping the tax rate low. Through out-of-the-box 
thinking, coordination, and collaboration we have been able to 
provide our students a comprehensive agriculture program, FFA, 
expanded drama productions, numerous enrichment club activi-
ties, enhanced reading instruction, social emotional supports, 
increased leadership in special education, data, and Response to 
Intervention, endless exposure to college-level programming, in-
creased support in the maintenance of our buses, facilities, and 
grounds, enhanced school safety and security, and so much more.
This year, because of the creativity, support and work ethic of our 

teachers, staff, administration, and school Board, MECS was able 
to offer in-person learning to any desiring student – five full-days 
per week. At the same time, any student with health concerns was 
able to learn remotely. At MECS students experienced no more 
than one and a half fully remote learning days (1 at the elementary 
and 1.5 at the M/H) except for individual quarantine orders that 
prevented identified students from attending school.

The budget we have prepared includes an anticipated state aid 
increase of 4.32% and an increase in spending over the current 
school year by approximately $581,000. New Federal aid to sup-
port students who have been adversely affected by COVID-19 
will be applied to programs to support unique learning deficits. 
We are comfortable knowing that the 2021-2022 budget does not 
have the caveats that had to be considered during the development 
of last year’s budget.
Our proposed tax levy increase of 1.98% falls under the state-

calculated tax levy limit. The increase in the levy addresses the 
District’s increasing financial responsibilities associated with 
retiree benefits, health insurance increases, retirement contribu-
tions, salary improvements, BOCES obligations, and much more. 
Through strategic collaboration and maximizing expense driven 
aid, we will be able to continue our academic offerings and servic-
es for students from Pre-K-12 with the proposed tax levy increase.
We’d like to thank our community for supporting our students 

and our Mission. Together, we will continue to do great things!
Respectfully,

Nichole Doroshenko, Jacalyn Groves, Murry Ames,  
Brian Koehl, Craig Brown

 
The Board of Education would like to recognize the employees of Morrisville-Eaton Central School 
District. We know that everyone at MECS has worked harder and differently than ever before. The 
Board of Education would like to recognize some of the individuals who might have gone above and 
beyond during these challenging times. Do you know someone deserving of recognition for serving the 
district, students, or community? Maybe you know of something specific that someone did who you feel 
should be recognized for their actions. We are asking for your help in determining who might have gone 
above and beyond and is worthy of a special recognition.   
 
As you all know, the traditional Employee of the Year celebration was not held last spring. Due to the 
pandemic, the Board of Education felt that everyone deserved the Employee of the Year award. 
Finishing the school year was truly a team effort and everyone deserved recognition. All of the hard work 
and dedication was truly appreciated.  
 

This year, we would like you (parents, community members, students, grandparents, or co-workers) to send us 
letters or notes informing us how certain individuals displayed a special characteristic during the 2020-
2021 school year. I’m sure someone from the MECS faculty/staff will come to mind after reading the list 
below: 
 

 Kindness  
 Selfless 
 Detailed Oriented 
 Positive 

 Adaptive 
 Caring 
 Innovative 
 Dedicated 

 Unacknowledged Gesture 
 Compassion 
 Optimistic 
 Encouraging 

 
We encourage you to send us a letter or note with the following information:  
 Name of faculty/staff member 
 Job title (if known) 
 General information about why the individual is deserving of the award.  
 You may also share a specific example of why this individual is extra deserving. 

 
Nominations are due by Friday, May 21, 2021 and can be sent via paper or e-mail, no special form needed. 
Please send your nomination to Jodi Shantal, District Clerk at 5061 Fearon Road, PO Box 990, 
Morrisville, NY 13408 or to jshantal@m-ecs.org.  If you have any questions, please feel free to call 315-
684-9300.  
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REVENUES FOR DISTRICT OPERATIONS
District operations are primarily funded by two sources of revenues – state 

aids and local property taxes. The remaining comes from other local sources 
(student fees, admissions to events, federal dollars, interest income, dona-
tions, et cetera).  This year’s state budget resulted in an increase of over 
$500,000 in state aid, and this year’s tax cap calculation limit is 2.06%. The 
District has proposed a tax levy increase of 1.98%, which is below the tax 
cap limit.

MECS Summary of Revenues  
 Adopted Proposed Difference Difference  
 2020-21 Budget 2021-22 Budget $ %  

Property Tax (including STAR payments and PILOTs) $5,087,310 $5,178,993 $91,683 1.80%
Other Local Revenues $254,494 $232,494 -$22,000 -8.64%
State Foundation Aid $7,649,300 $7,878,779 $229,479 3.00%
Building Aid $1,601,714 $1,597,803  -$3,911 -0.24%
Other State Aid (Transportation, BOCES, and other aids) $2,494,160 $2,812,099  $317,939 12.75%
Other Revenues $215,000 $182,000 -$33,000 -15.35%
TOTAL REVENUES $17,301,978 $17,882,168 $580,190 3.35%
Fund Balance Applied to Budget $505,000 $506,182 $1,182 .24%

TOTAL REVENUES and OTHER SOURCES $17,806,978 $18,388,350 $581,372 3.26%
 The District has proposed tax levy increase of 1.98%, which is below the tax cap limit.

“Tax onTrue” represents the esti-
mated tax rate on the full value of 
property (not the assessed value) 
and is calculated on a district-wide 
basis.  For 2021, it is estimated to 
equal the $5,108,116 levy divided by 
$311,058,091 “full value” times 1,000 
(5,1108,116/311,058,091*1,000) = 
$16.421743.  This rate, $16.42, is per 
$1,000 of value.

ESTIMATED TAX CALCULATION 

Current 
Assessed 
Value (a) 

2020 
Equalization 

Rate (b) 

Current Full 
Value (c) 

Current % by 
Municipality 

(d) 

Current Levy by 
Municipality 

(e) 

2021 
Projected 

Tax Rate (f) 

2020   
Tax Rate 

(g) 

Change in 
Tax Rate 

(h) 
Per tax roles Per tax roles = (a)/(b) = (c)/TOTAL(c) = (d)xTOTAL (e) =(e)/(a)*1,000 Per tax roles =(f)-(g) 

Eaton $159,434,846 0.8500 $187,570,407 60.30% $3,080,233.00 $19.319698 $18.944587 $0.375111 
Fenner $12,443,215 0.9200 $13,525,234 4.35% $222,107.91 $17.849721 $17.503151 $0.346570 
Lebanon $3,698,697 0.8500 $4,351,408 1.40% $71,457.71 $19.319698 $18.944587 $0.375111 
Lincoln $2,651,180 0.9550 $2,776,105 0.89% $45,588.48 $17.195542 $16.861674 $0.333868 
Nelson $49,464,844 0.9200 $53,766,135 17.28% $882,933.64 $17.849721 $17.503151 $0.346570 
Smithfield $44,776,564 0.9200 $48,670,178 15.65% $799,249.16 $17.850319 $17.503737 $0.346582 
Stockbridge $380,686 0.9550 $398,624 0.13% $6,546.10 $17.195542 $16.861674 $0.333868 
TOTAL $272,848,532 $311,058,091 100.00% $5,108,116.00 

* Tax Rate is estimated per $1,000 of assessed valuation on current assessments and 2020
equalization rates.  Valuations and equalization rates will be updated in August prior to the tax
levy being certified.  Before any STAR credit, a home assessed at $100,000 in the town of Eaton
would pay $1,931.97 in taxes ($19.319698 X 100) and a home assessed at $150,000 would pay
$2,897.95 ($19.319698 X 150).

“Tax on true” represents the estimated tax rate on the full value of property (not the assessed 
value) and is calculated on a district-wide basis.  For 2021, it is estimated to equal the 
$5,108,116 levy divided by $311,058,091 “full value” times 1,000 
(5,1108,116/311,058,091*1,000) = $16.421743.  This rate, $16.42, is per $1,000 of value. 

THE THREE-PART ANNUAL BUDGET 

The District’s budget is presented in three component parts: Program, Administrative, and 
Capital.  Below are brief summaries of each. 
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15-16 16-17 17-18 18-19 19-20 20-21 21-22
 School Levy $4,458,798 $4,415,331 $4,503,882 $4,683,539 $4,773,382 $5,008,937 $5,112,309
 "Tax on True" $15.53 $15.23 $15.53 $16.11 $15.68 $16.46 $16.42
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*  Tax Rate is estimated per $1,000 of assessed valuation on current assessments and 2020 equalization rates.  Valuations and equalization rates will be updated 
in August prior to the tax levy being certified.  Before any STAR credit, a home assessed at $100,000 in the town of Eaton would pay $1,931.97 in taxes 
($19.319698 X 100) and a home assessed at $150,000 would pay $2,897.95 ($19.319698 X 150).
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THE THREE-PART ANNUAL BUDGET
The District’s budget is presented in three component parts: Program, Administrative, and Capital. Below are brief summaries of each.

PROGRAM: $12,679,884

Expenses in the program budget accounts for instructional and support services 
for students. This accounts for the majority, more than 2/3rds, of District spending. 
Teacher salaries and benefits, BOCES program costs for vocational and special 
education students, transportation costs, extracurricular activities and sports are all 
included in this part of the budget.

ADMINISTRATIVE: $1,990,361
The administrative budget is the smallest of the three parts and covers the salaries 

of office staff for administrators and their support in both the school offices as well 
as the district office. Also included is overhead costs like legal counsel, property & 
liability insurance, and BOCES administrative and capital costs.  

CAPITAL: $3,718,105
The capital budget supports the operation and maintenance of District facilities, including utilities and debt service payments for 

capital projects, as well as salaries and benefits for the facilities department staff.

MECSD THREE-PART BUDGET PROPOSAL

 Adopted Budget 2020-21  Proposed Budget 2021-22 Contingent Budget 2021-22*

Program Component $12,206,547 $12,679,884 $12,657,234
Administrative Component $2,017,482 $1,990,361 $1,986,806
Capital Component $3,582,949 $3,718,105 $3,593,105
TOTAL BUDGET $17,806,978 $18,388,350 $18,237,145

CONTINGENCY BUDGET
Normally, if the proposed budget be defeated, the Board of Education has the following options available to it:
1. Submit the proposed budget for a second vote on the scheduled re-vote day; or
2. Submit a revised budget for a vote on the re-vote day; or
3. Adopt a contingent budget.

Because the Governor’s Executive Order 
(202.26) moving the statewide school 
district budget vote and board election 
date to June 9 is silent on the issue of a re-
vote date, the District will have to adopt a 
Contingency Budget unless the Governor 
authorizes a re-vote later in June.
In a contingency budget, the tax levy for 

2021-22 would be frozen at this year’s 
levy of $5,008,937, resulting in a reduc-
tion of revenues of $103,372.  This would 
require offsetting reductions in spending.

In addition, the purchase of equipment is 
prohibited when a contingency budget is 
adopted.  This may delay implementation 
of the District’s 1:1 computing initiative 
to put laptop computers or iPads into 
the hands of students in grades K-12, as 
well as prevent the acquisition of new 
classroom furniture and equipment, or 
maintenance equipment.  In addition, the 
District’s $100,000 capital outlay project 
for 2022, which would be aided by the 
state by more than 88%, would be elimi-
nated from the budget.

Further, if a contingent budget is adopted, 
the District would be required to charge 
all identifiable expenses, including utilities 
and custodial overtime, to be billed to any 
outside groups, such as scouts and com-
munity/youth programs, requesting the use 
of District facilities.
Finally, under a contingency budget, the 

percentage of the administrative budget 
compared to the administrative plus the 
program budget cannot be higher than the 
previous year.

CONTINGENCY BUDGET 

 2021-22 2021-22 
 Adopted Budget Pct of Total Contingent Budget Pct of Total

Program Component $12,679,884 86.43% $12,657,234 86.43%
Administrative Component $1,990,361 13.57% $1,986,806 13.57%

Under these requirements, budget reductions under a contingency budget would result in cuts of $151,205 from the proposed budget.
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 IMPACT OF COVID-19 ON SCHOOL FINANCES
The District has incurred significant cost because of COVID-19 over the past two fiscal year. Some of these costs were, and still are 

associated with making our facilities safe for our students and staff. Other expenses came from purchasing goods and services neces-
sary to provide an education to our students who are attending in person, and attending remotely. As a result, the Federal Government 
has approved the American Rescue Plan. This grant is available to schools to assist with countering the financial, and educational im-
pact of COVID-19. These funds will be separate funds that will be used to continue to make our facilities safe. They will also be used 
for afterschool programs, extended day activities, summer enrichment, and activities to address learning loss during the pandemic. The 
guidelines are still being established as to the all the uses that qualify, and how to access these funds. This is good news, and will have 
a positive impact on the students of the District. 

BUS PURCHASE
Each year, District taxpayers are asked, in a separate proposition, to approve the purchase of new buses and to borrow money neces-

sary for that purpose.  Morrisville-Eaton receives the maximum amount of state aid for expenses associated with student transporta-
tion.  Eighty-six (86%) of the cost and financing of the buses is received back in state aid.  District administration and the Board of 
Education believe that a five- to seven-year rotation cycle for buses is the most economic means to control repair costs, maximize 
trads-in value, and the ensure the safety of our students.
This year, the District proposes to purchase three school buses – two full sized buses.  Please see the chart below for the cost analysis.  

The purchase of these buses does not impact the proposed budget dollar amount.

BUS PURCHASE DETAILS

Two (2) Buses Purchase Price $253,000
Less: Estimated trade-in value - $  12,000
Net Purchase Cost $241,000
Less: Estimated state aid - $207,260
NET ESTIMATED COST TO DISTRICT $  33,740

Bus Types: 

• C = full size, standard bus
• C/WC = full size bus equipped with a wheelchair lift
• A = small bus (20-24 passenger)
• Non-bus = passenger car/SUV type vehicle
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Steven Broedel

My name is Steven Broedel and I am a 
1993 graduate from MECS and a 1995 

graduate from 
Morrisville 
State Univer-
sity. I am re-
running for the 
school board. 
I lost my last 
reappointment 
by a slim mar-
gin and I am 
very interested 
in getting back 
on the board. 
I felt I was 

helping the board to do great things for our 
students and would like to continue building 
on those projects I helped to get started. 
I have two children in the fourth grade at 
Edward R. Andrews Elementary and have 
lived and worked in the community for the 
last nineteen years. I was on the board from 
2016 and 2020 and learned so much and 
look forward to learning even more and 
helping our district grow. I’m asking for 
your vote on election day. 

Megan Dooley 

My name is Megan Dooley. I have lived 
in the Morrisville school district all my life. 
This is where I grew up, met my husband, 
where we chose to raise our four children, 
and begin a business. I graduated from 
Morrisville-Eaton Middle High School in 
2004 and attended Morrisville State College 
where I completed an Associates Degree for 
Nursing. Presently, I help my husband Aaron 
with our business, A&R Service Center and 
have had the ability to stay home to raise our 
four children Riley, Ailee, Rogan, and Asher. 
I am extremely involved in several commu-
nity outlets 
such as Mor-
risville District 
Optimist Club, 
Morrisville 
Lions Club, 
PTO, and the 
MAC Board 
at Morrisville 
State College. 

I have also volunteered in several different 
capacities at the school in the past and have 
coached at the youth, modified, junior-
varsity, and varsity levels. I love working 
with the kids of our district and I want to be 
able to find ways to offer them opportunities 
and outlets. I am a big advocate of collabora-
tion and by joining the Board of Education, 
I hope to continue to serve the members of 
our communities and our children with the 
same commitment, pride, and enthusiasm 
that I have put into the youth and community 
organizations. 

Nichole Doroshenko

I have served on the Morrisville-Eaton 
Board of Education since 2012, and have 
been voted Board President by my fellow 

board members 
every year 
since 2015. I 
have attended 
dozens of hours 
of professional 
development 
at the local, 
regional and 
state level. 
Some topics 
include: new 
member train-

ing, fiscal oversight training, board officer 
training & school board governance, 
school superintendent evaluations, capital 
projects, agriculture programs, classroom 
technology, challenges of rural schools and 
creating community connections.
The Board of Education at MECS has 

five members that each serve three-year 
terms. It is voluntary service, we are not 
paid for our time. We all have different 
backgrounds and varied opinions. It is my 
job to foster respectful debate, help us find 
common ground, and steer us towards con-
sensus. I am not the most vocal person at 
the table. I observe and listen, get us back 
on track if we start to wander, and help us 
come to agreement – or agree to disagree. 
I take my responsibilities as a board mem-
ber, and president, very seriously.

On a personal note, I am a member of 
the MECS Class of 1990. My oldest child 
is a member of the Class of 2018 and is 
a biology major at Rochester Institute of 
Technology. My middle child is a member 
of the Class of 2021, attends BOCES and 
will be a licensed cosmetologist shortly af-
ter graduation. My youngest will graduate 
from MECS in 2024.

Bob Woodruff 

Hello. My name is Bob Woodruff. I am 
a 1987 graduate from M-ECS and a 1992 
graduate of SUNY Morrisville. My family 
has lived in the Morrisville area for well 
over a decade. My wife, Amy and I have 

three kids 
that went to 
Morrisville. 
My young-
est daughter, 
Bayleigh, is 
currently a 
senior at New 
Life Chris-
tian school in 
Hubbardsville. 
Many people 
know me as 

Coach because I have coached football for 
several years, modified, high school, and 
most recently at the college. 
Why do I want to be a part of the school 

board? I am interested in being a school 
board member because I see the value that 
a good school board can bring to a com-
munity/school district and I would like to 
be a part of that. My career the past several 
years has placed me in some crucial leader-
ship roles, I feel that this leadership experi-
ence will be useful with helping to shape 
future policies that we expect will help turn 
our young students into successful adults. 
Although my job forces me to be away 

from the district during the day, I assure 
you that if I am voted in, I will be reach-
able and easily available. 

Candidates nominated for the offiCe of member of the board of eduCationCandidates nominated for the offiCe of member of the board of eduCation

These are presented in alphabetical order and as received from each candidate. 
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M/HS Nurse 315-684-5903
Shelly Kempton 
Social Worker 315-684-9196
Janine Anderalli 
School Counselor 315-684-9196 
Michele Cesta 
School Counselor 315-684-9196
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MORRISVILLE-EATON CENTRAL SCHOOL DISTRICT
ANNUAL SCHOOL DISTRICT VOTE AND ELECTION 

MAY 18, 2021

PROPOSITION #1 - Budget Vote

Shall the Board of Education of the Morrisville-Eaton Central School District, County of 
Madison, New York, be authorized to spend the sums set forth in the proposed budget of 
2021-2022 in the total amount of $18,388,350 and to levy the necessary tax therefor?

PROPOSITION #2 - Transportation

Shall the Board of Education purchase and, at the option of the Board, finance two (2) stu-
dent transportation vehicles at an estimated cost not to exceed $253,000, including necessary 
furnishings, fixtures and equipment and all other necessary costs incidental thereto and to 
expend a total sum not to exceed $253,000 which is estimated to be the total maximum cost 
thereof, and levy a tax which is hereby voted for the foregoing in the amount of $253,000, 
which shall be levied and collected in annual installments in such years and in such amounts 
as may be determined by the Board of Education and in anticipation of the collection of such 
tax, bonds and notes are hereby authorized to be issued at one time, or from time to time, in 
the principal amount not to exceed $253,000 and a tax is hereby voted to pay the interest on 
said obligations when due?

PROPOSITION #3 - Morrisville Public Library

Shall the Morrisville Public Library be given an increase in funding for library purposes in 
the amount of Four Thousand Three Hundred Twenty Four dollars ($4,324.00) for the year 
2022?  This will bring the total annual budget for the Library to $140,101.00.  This amount 
to be levied and collected annually by the Morrisville-Eaton Central School District, as are 
other general taxes, and to be paid to the Library. The budget for the Library is independent 
of the School District’s budget and the School District only serves to collect these taxes and 
forward them to the Library. 

CANDIDATES FOR THE BOARD OF EDUCATION

VOTE FOR TWO
NICHOLE DOROSHENKO
STEVEN BROEDEL
BOB WOODRUFF
MEGAN DOOLEY
CANDIDATE FOR THE MORRISVILLE PUBLIC LIBRARY TRUSTEE

VOTE FOR TWO
REBECCA MEYER
MARJORIE MORENCY

Qualifications
Citizen of the U.S.  
18 years of age  
Resident of School District for 30 
days prior to vote.


