
General Uses of ESSER III Funds

Lake Forest School District (951500) Public District - FY 2022 - ESSER III (ARP) - Rev 0 - ESSER III (ARP)

Notice: LEAs must complete all budget entries and details for approval before the remaining one-third of funds
allocation will be released.

Purpose 1: This section is to document the LEA's required Safe Return to In-Person Instruction and Continuity
of Services Plan due by June 23,2021.

1. Please describe the extent to which the LEA has adopted policies on each of the following health and safety
strategies:

* A. Universal and correct wearing of masks
 As Lake Forest School District reopens, there will be a number of procedures in place to ensure the safety and

wellness of students, employees and, ultimately, the entire community. The intent of all protocols are to ensure
high-quality instruction and decrease the spread of COVID-19, as well as address and support wellness for all
stakeholders who enter a District facility. The District recognizes that there are differing opinions on the use of
personal protective equipment, including masks/face coverings by school-age children. In determining these
guidelines, the District will follow the recommendations of the Delaware Division of Public Health (DPH) and the
Center for Disease Control (CDC), and the Delaware Department of Education.  In an effort to employ all measures
possible to prevent the spread of COVID-19, the following principles will be followed to the greatest extent possible,
with consideration given to unique facility and student circumstances:

Masks/face coverings must be worn by all students, staff and individuals on campus, to the maximum extent
possible, in hallways, common areas, classrooms, cafeterias (when not eating), during small group instruction, and
anywhere social distancing is not possible.

Students and staff will receive instruction on the proper way to wear a mask/face covering.

Masks/face coverings must adhere to standards as outlined in the student dress code.

Student’s name must be written in permanent ink on their mask or face covering to avoid cross contamination.
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Students in Kindergarten and above shall wear face coverings while inside schools at all times except for meals,
naps, or when doing so would inhibit the child’s health. 

Individuals (students or staff) who have a medical condition that does not allow for wearing a mask must provide
medical documentation which will be verified by the school nurse.

  
Students, Staff, and visitors who do not have masks will be provided one.

  
An inventory of new masks will be maintained at every school or building under the district's charge.

 
The District will review these guidelines should the circumstances change with regard to the local impact
and spread of COVID-19 in the community.

  

* B. Physical Distancing (e.g. use of cohorts/podding)
 

Wherever possible, administrators will move classrooms to larger spaces where social distancing can occur (e.g.
media center, auditorium, etc.).

Classroom set-ups will include seating at 3 feet apart to maximize space and maintain social distancing between
students. 

  
All extraneous furniture will be removed from the classroom as appropriate. Classroom set up will be reviewed prior
to any change between reopening phases.

The sharing of instructional materials or manipulatives (e.g. pencils, supplies, center activities, etc.) will be
minimized and shared items will be sanitized regularly.

Lunch schedules will be altered to allow for increased room for students in the lunchroom/cafeteria or to
accommodate student meals in the classroom. Masks/face coverings must be worn when not eating.

  
Bus schedules will be adjusted to minimize load and allow for maximize spacing between riders.

 
Page 2 of 9 6/8/2021 2:02:05 PM



* C. Handwashing and respiratory etiquette
 

Safety Principles: Enforce social distancing and limit personal contact, All children and adults will wear face
coverings, Reduce persons in buildings, Teach and exercise good hygiene- Regular handwashing, use of hand
sanitizer, coughing/sneezing, etiquette, not sharing  food or materials, cleaning up after ourselves, Encouraging
staff and students to self-regulate and stay home if they do not feel well. Students are encouraged to wash their
hands often, may not share food or other personal items, and be cognizant at all times we still need to exercise due
caution and healthy practices. Handwashing breaks will take place. Hands-free, hand sanitizing stations are set up
in numerous locations throughout each building.

 

* D. Cleaning and maintaining healthy facilities, including improving ventilation
 

The District will follow published guidance provided by both DPH and CDC which focuses on the thorough cleaning
and sanitizing of surfaces, particularly high-touch areas, and the targeted use of CDC- and EPA-approved
disinfectants and sanitizers. Individual protocols have been designed for each unique classroom space, general
area and office area. The District will use detailed checklists and step-by-step instructions for cleaning and
sanitizing specific areas within a school campus, such as classrooms, restrooms, locker rooms and office
spaces. HVAC systems will be evaluated and monitored on a consistent basis by custodial staff. The Buildings and
Grounds Supervisor will coordinate with chief custodians to ensure systems will function properly to allow for
appropriate airflow in all schools and facilities. Air filters will be changed monthly and external air flow through each
system will be increased. Through the use of ARP funds, numerous improvements to building ventilation have
been initiated. All buildings will be inspected for efficacy and ventilation not meeting the highest standards will be
replaced/repaired. Windows and doors to the outside will remain open where and when feasible and safe.

 
 

* E. Contact tracing in combination with isolation and quarantine in collaboration with the state, local, territorial, or
Tribal health departments
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Any student not feeling well or exhibiting any COVID-19-like symptoms will be referred to the school nurse in
alignment with school-based protocol. Please note, that if a student is not feeling well, another student will NOT be
asked to walk alongside them to the clinic as their buddy. If a teacher or school-based staff member notes a
concern, the teacher will call the school nurse. The school nurse will come to the classroom to assess and escort
back to the nurse’s office, if needed to limit any potential exposure to others. 

Every school will have a full-time nurse to support the wellness needs of the students in the Lake Forest School
District. In addition, all schools will have two identified, dedicated spaces for nursing services.

The clinic space will provide services traditionally done by school nurses, but to the extent possible some
services will be handled within classrooms to limit exposure.

All school health staff will be provided with adequate and appropriate PPE and guidelines for appropriate
usage.

School nurses will be available for consultation to assist in guiding classroom staff with appropriate decision
making.

School staff will closely monitor trends of absenteeism and will follow-up with students who have been absent
for multiple days.

Families will be encouraged to maintain wellness visits with their child’s healthcare provider and keep up-to-
date on all age-appropriate immunizations and the recommended seasonal flu vaccine.

Nurses will work with representatives of the Department of Public Health (DPH) to ensure notifications are
made and contract tracing is completed. 

Students or staff identified as having been potentially exposed to Covid 19 will be required to quarantine per
the direction of DPH.

 

* F. Diagnostic and screening testing
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As a part of the opening of school documents, all parents will receive a letter from the District outlining the Student
Screening Process. This letter denotes that all students and parents understand that it is their responsibility each
day during the school year to ensure: 

1. their child is well, as outlined by the screening questions, prior to entering a school or District building and

2. that if their child becomes ill during the school day, the parent/guardian will make arrangements for their child
to be picked up as soon as possible following notification.

Periodically throughout each day, teachers and/or school-based staff will do informal check-ins with students to
ensure all students are feeling well.

  

Before entering a school or District building, you should assess your wellness with the following questions:

In the past 14 days, have you been near (within 6 feet for at least 15 minutes) a person who has a lab-
confirmed case of COVID-19, or have you had direct contact with their mucus or saliva? 

In the last 48 hours, have you had any of the following symptoms? 

Fever of 100.4 F or above (or symptoms like alternating shivering and sweating) 

New cough 

New trouble breathing, shortness of breath or severe wheezing 

New chills or shaking with chills 

New muscle aches 

Sore throat 

Vomiting or diarrhea 

New loss of smell or taste, or a change in taste 
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Nausea 

Fatigue 

Headache, congestion or runny nose with no other known cause (such as allergies) 

 

* G. Efforts to provide vaccinations to educators, other staff, and students, if eligible
 Vaccination clinics have been hosted and more are being scheduled. All members of the community are being

encouraged to consider being vaccinated through communication on our web site and continuous reminders by
district leadership.  Vaccination opportunities are continuously advertised and participation is encouraged.

* H. Appropriate accommodations for children with disabilities with respect to health and safety policies.
 

he Lake Forest School District is committed to ensure that students with disabilities have equal and equitable
learning opportunities addressing the special education goals and related services identified in the student's IEP.
This directly aligns with the federal guidance from the U.S. Department of Education and Delaware Department of
Education. (34 CFR §§ 300.101 and 200.201 (IDEA), and 34 CFR § 104.33 (Section 504)) Lake Forest School
District recognizes that serving students with disabilities requires additional considerations in order to comply with
IDEA. This includes ensuring continued access to the general education curriculum and IEP designed and
implemented to allow the student to make progress on their individualized goals through changes in service
delivery models as school re-opens. The continuity of learning has and will continue to change for general and
special education, prioritizing the health, safety and welfare of students, teachers and service providers. 

During Remote Learning, our special education staff (which includes special education teachers, speech and
language pathologists, school psychologists, occupational therapists, physical therapists, behavioral
interventionists, etc.) provided special education services using a variety of different strategies and online platforms
based on an individual student’s needs. Remote Learning included tools such as instructional videos, online access
to educational programs, virtual live sessions, parent consultation, and additional resources which will be on Clever
or Schoology. In addition, special education staff collaborated regularly with general education teachers in order for
students to access the general education curriculum with the modifications and accommodations in their Individual
Education Plan (IEP).
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Related and support services (speech and language, vision, occupational therapy, physical therapy, etc.) will be
provided through push-in and pull-out sessions according to the student’s IEP (virtually and/or face-to-face).
Related services staff will provide direct services with the same frequency as indicated in the IEP. Related services
providers will provide consultative indirect services to parents and teachers as indicated in a student's IEP.  Related
services will be scheduled across the entire school day. Like traditional, in-person school, these services could at
times conflict with regularly scheduled virtual learning classes. Related service providers will be contacting families
to schedule their tele-therapy sessions.

For related services which are provided virtually, a separate written consent form will first need to be signed for
each service on a child’s IEP. Related services providers will engage with students via Zoom, phone or other virtual
tele-therapy platform that complies with federal laws around privacy, both HIPAA and FERPA. Should you choose
tele-therapy services during remote learning, you will need to complete the informed consent prior to the initiation
of these services. Consent forms will be sent to families (who have not completed one previously) by their student’s
related services provider. If you have any questions or concerns regarding the provision of tele-therapy and/or in-
person services for related services, please contact your child’s related service provider first.

The District has established a 24 month return to learning plan which begins implementation the day after the 2021
school year ends. The summer plan includes an incentive based reading and math learning model and face to face
summer credit recovery. The district goal is to return to pre-pandemic levels of achievement for all students by the
end of SY 2022.  

 

* 2. How will the LEA ensure continuity of services including but not limited to services to address the students'
academic needs, and students' and staff members' social, emotional, mental health, and other needs, which may
include student health and food services?

 
The Lake Forest School District is committed to ensure that students have access to school meals regardless of their
learning environment.  To maximize support, the District has aggressively recruited and hired a cadre of mental
health providers, learning specialists, and special educators to directly support the needs of all students. Students
learning on site will receive meals daily.. Schools have different types of meal distribution models that will vary from
location to location. Students may participate in any of the following :
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Grab-n-Go Meals –  Students will pick-up a meal from the cafeteria at a designated time and take it directly to
the classroom.

Meals in the Classroom –  Student meals will be delivered to the classroom.  Meals arriving in the classroom
will be served following DPH and District guidelines.

Traditional Cafeteria Service – Students will line up in the cafeteria following social distancing guidelines.  Child
Nutrition will practice ‘no touch service’, meaning a staff member will place all items on the tray and hand the
tray to the student at the register.  Students will sit six feet apart in the cafeteria.  Once seated, the students
can remove their masks to eat and drink.

 

Purpose 2. This section is to document the LEA's required ARP ESSER Plan due by August 23, 2021, which at
a minimum must describe:
* 1. The extent to which and how ARP ESSER Funds will be used by the LEA to implement prevention and mitigation
strategies that are, to the greatest extent practicable, in line with the most recent guidance

 
* 2. How the LEA will use the mandatory 20% set-aside to address the academic impact of lost instruction time through
the implementation of evidence based interventions

 
* 3. How the LEA will use the remaining ARP ESSER funds consistent with the statutory requirements

 

* 4. How the LEA will ensure that the ARP ESSER funded interventions, including but not limited to the 20% set-
aside, will respond to the academic, social, emotional, and mental health needs of all students, and particularly those
students disproportionately impacted by the COVID-19 pandemic including students from low-income families,
students of color, English Learners, children with disabilities, students experiencing homelessness, children and
youth in foster care, and migratory students

 

Upload data sheet that illustrates the LEA's most pressing needs by subgroup

Documents
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Type Document Template/Example Document/Link
Q4A Data Sheet [Upload 1 document(s)] Q4A Data Sheet

 
 

* 5. Describe the promising practices the LEA has implemented to accelerate learning.
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