
 “A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
New School Board Member Orientation and Retreat 

Manchester Grange, Route 202, Manchester 
August 18, 2021, 3:00 – 8:00 p.m.  

 
AGENDA 

 
3:00 p.m.  
 

1. Call to Order 
2. New School Board Member Orientation 

 
4:00 p.m. School Board Retreat with Facilitator, Curt Jack 
 

3. Ice Breaker 
4. Board Procedures 
5. Dinner 
6. Set Goals 
7. Review Mission/Vision Statement 
8. Closing Activity/Evaluation 
9. Adjournment 

 
 
 

 

 


