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The following information includes Giddings ISD’s plan for implementation of the grant as
Authorized by American  Rescue Plan (ARP) Act of  2021, Elementary and Secondary School
Emergency  Relief (ESSER III) Fund.  

The intent and purpose of the ARP Act of 2021, ESSER III funding is to help safely reopen and
sustain the safe operation of schools and address the impact of the coronavirus pandemic on
students. The District must comply with each of these requirements in the application to be
considered for funding:  

1. Comply with reporting requirements, uses of funds, and other grant requirements, which
may include providing:

a. Methodology used by the LEA to provide services or assistance to students and
staff in public schools; and  

b. Uses of funds by the LEA and demonstration of their compliance with Section
2001, such as any use of funds to address required set aside of at least 20% for
learning loss mitigation, including through after school, summer school, extended
day/year programs, targeted to ESEA subgroups, students experiencing
homelessness, and children and youth in foster care.  

c. Stakeholder input on funding plan prior to submission and throughout the cycle of
the grant.

d. Safe Return to In-Person Instruction Plan
e. Allowable Program Activities
f. Development and posting or the ESSER III Funding Plan
g. Six-month review of plan through the end of the grant in 2023 

Giddings ISD - Plan for Spending

Giddings ISD’s allocation of ESSER III federal grant funds is $2,789,683 as determined by the
Texas Education Agency’s ESSER Fund Allocation Procedure . At least 20%  ($557,0936.60) of
the total allocation must be set-aside for learning loss mitigation. There are a total of 28
allowable activities included in the grant application, see page 7 of this document.

The funding plan described in this document includes a total of seven allowable activities. In the
aggregate, the funding plan includes a total of $898,072.49 or 32.19% of the total allocation to
address learning loss. The remaining amount will be used for other activities in an effort to
mitigate the impact of the COVID-19 Pandemic. The funding plan includes planned
expenditures over a 3+year period: June 2021 through August 2024 (carry over year).  See
page 6 of this document for a detailed plan and timeline for spending ESSER III grant funds.

Stakeholder Input

The District engaged stakeholders in an opportunity to provide meaningful consultation through
an online survey regarding the ESSER III grant opportunity on June 30, 2021. The results of the
survey and the plan was discussed in a Board Meeting on July 15, 2021, 7:00 PM.
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The following groups were invited to participate in the survey:  

● Students
● Parents and Guardians
● General Education Teachers
● Bilingual or ESL Teachers
● Special Education Teachers
● Special Education Administrators
● Career and Technical Education

Teachers

● Campus Administrators
● District Administrators
● Other School Staff
● Community Members
● Migrant Staff

The top needs identified through the initial survey in ranked order were:

1. Upgrading Technology - Use grant funds  to upgrade technology to provide greater
access by students, such as, increasing the number of Chromebooks for students and
Promethean Boards/Smart Boards in classrooms.

2. Providing Instructional Materials - Use grant funds to provide instructional materials
designed to close learning gaps, such as educational software.

3. Providing Mental Health Supports - Use grant funds to provide mental health supports
for students, such as counseling or social and emotional learning programs.

4. Increasing Supplemental Salaries - Use grant funds to increase or supplement salaries
for staff to provide instructional interventions.

5. Providing Training for Teachers - Use grant funds to provide training for teachers in
strategies to close learning gaps, such as reading academies.

6. Upgrading Heating, Ventilation, and Air Conditioning - Use grant funds for HVAC
upgrades to improve air quality, such as, HVAC systems in areas without air conditioning
and ventilation systems like the elementary and intermediate gyms.

7. Providing Additional Learning Time - Use grant funds to provide additional learning time
for students such as after school enrichment and summer school.

The District used the quantitative and qualitative stakeholder input to develop a draft Funding
Plan and Safe Return to In-Person Instruction Plan.  

The ESSER III Communication Plan is available on the District’s website:under Menu: ESSER
III.

Safe Return to In-Person Instruction Plan

The Giddings ISD Safe Return to In-Person Instruction Plan was initially developed during the
summer of 2020 with stakeholder input. It has been continuously reviewed and revised as the
Texas Education Agency, CDC, and local health department guidance has changed safety
protocols over the past year and a half.  The plan can be found on the district website under
Menu-ESSER III.

The safety and well-being of all staff and visitors are a priority for Giddings ISD as the district
welcomes all students and campus-based personnel back to our campuses for the 2021-2022
school year. Giddings ISD will not offer remote instruction for the 2021-2022 school year, so all
students will be required to attend school on campus unless a medical condition precludes
attendance.  
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Giddings ISD schools will continue to monitor and update practices and protocols based on
recommendations by state and local agencies, the CDC, and the Texas Education Agency. The
goal throughout this time has always been to collaboratively ensure that all students,
employees, and visitors in district facilities remain safe while assuming operations and campus
activities that are as close to normal as possible.

ESSER III Allowable Program Activities

There are 28 allowable program activities which are listed on page 7 of this document. Some of
the activities address strategies to mitigate learning loss, others address strategies related to
the safe return to in-person instruction, and the remaining address the needs of the students
and staff in response to the COVID-19 pandemic. 

There is great flexibility in the use of the funds over a span of five (5) fiscal years from
2019-2020 (effective March 2020) through a roll-forward period of 2023-2024. The District has
determined that it is in the best interests of the students to expend the funds in the current fiscal
year (202-2021) beginning in June 2021 through August 2024 (2023-2024 fiscal year).

The ESSER III Grant Application allows for amendments to the original grant application until
July 5, 2023. As the District implements the grant activities and conducts ongoing planning,
including review of stakeholder input, the District may amend the application to include
additional allowable program activities.

Comprehensive Needs Assessment

Giddings ISD has engaged in an ongoing comprehensive needs assessment process to
identify the District’s strengths and areas for improvement.Sources of data in the needs
assessment include the following:

● Multi-Year Trends
● Federal Program Guidelines
● State Comp. Ed. Requirements
● District Policies
● PEIMS Reports
● Results Driven Accountability
● Special Student Populations
● Mobility Rates
● Campus Demographics
● Parent Participation
● Standardized Tests
● TAPR
● Disaggregated Assessment Data
● Summary of Student Progress 
● Special Programs Evaluations
● Failure Lists
● Drop-out Rates

● Graduation Records
● Report Card Grades
● Promotion/Retention Rates
● ACT/SAT/TSIA Data
● Discipline Referrals and Data
● Highly Qualified Staff
● Teacher Turnover Rates
● Staff Development
● Survey of Stakeholders
● Input from Site Based

Committees
● HB 5 Evaluation Data
● Safe Schools Checklist
● Maintenance Records
● Community Input
● Remote Learning Records

The District has identified the following strengths and areas for improvement.

Strengths:
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● Science performance
● Social Studies performance

● Overall performance in grades 6-12
compared to state averages

● Dropout rate

Areas for Improvement:
● Reading performance
● Writing performance
● Overall 2021 performance

compared to 2019 performance

● Overall performance of remote
students

● Attendance, promotion, and
retention of remote students

ESSER III Plan - Targeted Activities

The targeted seven program activities selected by the District leadership after reviewing
stakeholder feedback and student academic needs at the end of the 2020-2021 school year are:

1. Purchasing educational technology (hardware, software, and connectivity) for students
that aids in regular/substantive educational interaction between students and instructors,
including low‐ income students and SWD, which may include assistive technology or
adaptive equipment,

2. Planning and implementing activities related to summer learning ‐‐ providing classroom
instruction or online learning during summer months and addressing the needs of
low‐income students, SWD, English learners, migrant students, students experiencing
homelessness, & children in foster care.

3. Planning and implementing activities related to supplemental afterschool programs ‐‐
providing classroom instruction or online learning addressing the needs of low‐income
students, SWD, English learners, migrant students, students experiencing
homelessness, & children in foster care,

4. Providing mental health services and supports, including through implementation of
evidence based full-service community schools,

5. Addressing learning loss among LEA students, including low‐income students, SWD,
English learners, racial & ethnic minorities, students experiencing homelessness, &
children in foster care ‐‐ Implementing evidence‐based activities to meet the
comprehensive needs of students,

6. Addressing learning loss among LEA students, including low‐income students, SWD,
English learners, racial & ethnic minorities, students experiencing homelessness, &
children in foster care ‐‐ Administering and using high‐quality assessments, and

7. Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve
the indoor air quality in school facilities, including …mechanical and nonmechanical
heating, ventilation, and air conditioning systems

Ongoing Planning and Feedback

During the life of the ESSER III Grant, the District is required to continue to review the ESSER
III Funding Plan and Safe Return to In-Person Instruction Plan.

We seek the continuing feedback from our stakeholders to ensure that we meet academic and
safety needs of our students. While we appreciate the feedback during the initial stakeholder
input survey, we will request continued feedback from stakeholders through surveys, focus
group meetings, Site-based decision-making meetings, etc. on an ongoing basis.
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The District engaged stakeholders in the following additional opportunities to provide meaningful
feedback on the Safe Return to In-Person Instruction Plan and ESSER III Plan:

● GISD District Improvement Committee Meeting, Virtual, October 13, 2021, 5:00 PM
● Public Meeting, GISD Board Room, February 17, 2022, 6:45 PM
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Giddings ISD - ESSER III Funding Plan

Potential Eligible Expenditure
Program

Description

Object

Code
Estimated Cost

Pre-Award thru

8/31/2020
2020-2021 2021-2022 2022-2023

2023-2024

(Carryover)

Non-Payroll:

Edgenuity Site Licenses (6-12) (PK-3) A14 $115,995.00 $43,995.00 $36,000.00 $36,000.00

MAPS Growth and Accelerator (4-5) B1 $8,452.50 $2,817.50 $2,817.50 $2,817.50

Reading Horizons Kits (K-3) A14 $22,333.00 $22,333.00

Reading Horizons Site Licenses (K-3) A14 $46,000.00 $11,500.00 $11,500.00 $11,500.00 $11,500.00

Reading Horizons Training (K-3) B2 $24,255.00 $23,005.00 $1,250.00

Reading Academies Registration Costs B2 $24,000.00 $12,000.00 $12,000.00

IXL Licenses (K-8) A14 $80,775.99 $26,925.33 $26,925.33 $26,925.33

Promethean Boards A14 $247,655.51

HVAC Upgrade–Giddings Elementary Gym B6 $300,000.00 $300,000.00

HVAC Upgrade–Giddings Intermediate Gym B6 $300,000.00 $300,000.00

HVAC Upgrade–Giddings Middle School B6 $950,901.00 $950,901.00

Total Non-Payroll $2,120,368.00 $68,838.00 $1,649,388.83 $77,242.83 $77,242.83

Salaries:

Teachers-Summer School/Enrichment A16 $345,602.00 $35,864.00 $103,246.00 $103,246.00 $103,246.00

Coordinators-Summer School/Enrichment A16 $78,000.00 $26,000.00 $26,000.00 $26,000.00

Bus Drivers-Transportation Summer School A16 $18,409.00 $7,009.00 $3,800.00 $3,800.00 $3,800.00

Teachers-After School Enrichment A17 $62,700.00 $31,350.00 $31,350.00

Coordinator-After School Enrichment A17 $55,500.00 $18,500.00 $18,500.00 $18,500.00

Bus Drivers - After School Enrichment A17 $8,550.00 $2,850.00 $2,850.00 $2,850.00

Reading Academies Extra Duty Pay B2 $7,500.00 $5,000.00 $2,500.00

Social Worker Salary-District Portion A15 $93,955.00 $11,456.00 $23,315.00 $59,184.00

Total Salaries $670,216.00 $47,873.00 $199,702.00 $209,061.00 $213,580.00

Total Non-Payroll and Salaries $2,790,584.00 $116,711.00 $1,849,090.83 $286,303.83 $290,822.83

Grant Allocation per TEA Procedure $2,789,683.00 Total Costs Budgeted for Learning Loss $898,072.49

Note: Cells with blanks indicate no funds are planned to be

spent during that fiscal year.

Required Set Aside for Learning Loss (20%) $557,936.60 Percentage of the Budgeted Costs for Learning Loss 32.19%

Remaining Amount (80%) $2,231,746.40
Total Other Budgeted Costs $1,892,511.51

Total Budgeted Amount $2,790,584.00
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ESSER III Allowable Uses
Program Descriptions

A1 - Any activity authorized under Elementary and Secondary Education Act (ESEA)

A2 - Any activity authorized under Individuals with Disabilities Education Act (IDEA)

A3 - Any activity authorized under the Adult Education and Family Literacy Act

A4 - Any activity authorized under the Carl D. Perkins Career and Technical Education Act of 2006

A5 - Coordination of preparedness and response efforts of LEA with State and local public health departments, and other relevant agencies, to improve coordinated responses among such entities to
prevent, prepare for, and respond to coronavirus

A6 - Activities to address the unique needs of low-income students, students with disabilities (SWD), English learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth,
including how outreach and service delivery will meet the needs of each population

A7 - Developing and implementing procedures and systems to improve the preparedness and response efforts of LEA

A8 - Training and professional development for staff of the LEA on sanitation and minimizing the spread of infectious diseases

A9 - Purchasing supplies to sanitize and clean the facilities of the LEA, including buildings operated by the LEA

A10 - Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible students

A11 - Planning for, coordinating, and implementing activities during long-term closures, …including providing technology for online learning to all students

A12 - Planning for, coordinating, and implementing activities during long-term closures, …how to provide guidance for carrying out requirements under IDEA

A13 - Planning for, coordinating, and implementing activities during long-term closures, …how to ensure other educational services can continue to be providedconsistent with all Federal, State, and local
requirements

A14 - Purchasing educational technology (hardware, software, and connectivity) for students …that aids in regular/substantive educational interaction between students and instructors, including low-
income students and SWD, which may include assistive technology or adaptive equipment

A15 - Providing mental health services and supports, including through implementation of evidence based full-service community schools

A16 - Planning and implementing activities related to summer learning -- providing classroom instruction or online learning during summer months and addressing the needs of low-income students, SWD,
English learners, migrant students, students experiencing homelessness, & children in foster care

A17 - Planning and implementing activities related to supplemental afterschool programs -- providing classroom instruction or online learning … addressing the needs of low-income students, SWD, English
learners, migrant students, students experiencing homelessness, & children in foster care

B1 - Addressing learning loss among LEA students, including low-income students, SWD, English learners, racial & ethnic minorities, students experiencing homelessness, & children in foster care --
Administering and using high-quality assessments

B2 - Addressing learning loss among LEA students, including low-income students, SWD, English learners, racial & ethnic minorities, students experiencing homelessness, & children in foster care --
Implementing evidence-based activities to meet the comprehensive needs of students

B3 - Addressing learning loss among LEA students, including low-income students, SWD, English learners, racial & ethnic minorities, students experiencing homelessness, & children in foster care -- Providing
information and assistance to parents & families on effectively supporting students

B4 - Addressing learning loss among LEA students, including low-income students, SWD, English learners, racial & ethnic minorities, students experiencing homelessness, & children in foster care -- Tracking
student attendance and improving student engagement in distance education

B5 - School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and exposure to environmental health hazards, and to support student health needs

B6 - Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities, including …mechanical and nonmechanical heating, ventilation, and air
conditioning systems

B7 - Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities, including …filtering, purification and other air cleaning, fans, control
systems

B8 - Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities, including …window and door repair and replacement

B9 - Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in line with guidance from CDC for the reopening and operation of school facilities

B10 - Other activities that are necessary to maintain the operation of and continuity of services in the LEA

B11 - Other activities that are necessary to …continuing to employ existing staff of the LEA
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